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PHHWV�SURJUDP�FULWHULD�DV�D�SROLF\�GRFXPHQW��DV�D�ILQDQFLDO�SODQ��DV�
DQ�RSHUDWLRQV�JXLGH��DQG�DV�D�FRPPXQLFDWLRQV�GHYLFH� 

7KLV�DZDUG�LV�YDOLG�IRU�D�SHULRG�RI�RQH�\HDU�RQO\��:H�EHOLHYH�RXU�FXU�
UHQW�EXGJHW�FRQWLQXHV�WR�FRQIRUP�WR�SURJUDP�UHTXLUHPHQWV��DQG�ZH�
DUH� VXEPLWWLQJ� LW� WR� *)2$� WR� GHWHUPLQH� LWV� HOLJLELOLW\� IRU� DQRWKHU�
DZDUG� 
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7KLV�VHFWLRQ�ZLOO�JLYH�WKH�UHDGHU�D�EULHI�RYHUYLHZ�RI�WKH�EXGJHW�SURFHVV��7KH�EXGJHW�PHV�
VDJH�IURP�WKH�7RZQ�0DQDJHU�ZLOO�VXPPDUL]H�WKH�JRDOV�RI�WKH�7RZQ�&RXQFLO�DQG�KRZ�WKH�
EXGJHW�ZLOO�DLG� LQ�WKH�DFFRPSOLVKPHQW�RI�WKRVH�JRDOV��$OVR�SURYLGHG�KHUH� LV�D�EULHI�RYHU�
YLHZ�RI�WKH�7RZQ�DV�ZHOO�DV�LQIRUPDWLRQ�DERXW�WKH�7RZQ�&RXQFLOPHPEHUV� 

%XGJHW�0HVVDJH � 

&RPPXQLW\�3URILOH � 

7RZQ�&RXQFLO �� 

),1$1&,$/�29(59,(: 

7KLV�VHFWLRQ�SURYLGHV�D�VXPPDU\�RI� WKH� ILQDQFLDO�SROLFLHV�XVHG�E\�WKH�7RZQ�DQG� LQFRUSR�
UDWHG� LQWR� WKH� EXGJHW�� EXGJHW� KLJKOLJKWV�� D� GHWDLOHG� GLVFXVVLRQ� RI� WKH� UHYHQXHV� DQG� H[�
SHQGLWXUHV�RI�WKH�7RZQ�DQG�HQGV�ZLWK�DQ�RYHUYLHZ�RI�WKH�EXGJHW�SURFHVV� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV �� 

%XGJHW�+LJKOLJKWV �� 

5HYHQXH�6XPPDU\ �� 

([SHQGLWXUH�6XPPDU\ �� 

%XGJHW�3URFHVV�	�6FKHGXOH �� 

*(1(5$/�)81' 

7KLV� VHFWLRQ� EHJLQV�ZLWK� DQ� RUJDQL]DWLRQ� FKDUW� RI� WKH� 7RZQ� DQG� WKHQ� GHWDLOV� DOO� GHSDUW�
PHQWV�DQG�GLYLVLRQV��PLVVLRQV��JRDOV��DQG�H[SHQGLWXUHV�E\�SURJUDPV�DQG� OLQH� LWHPV��3HU�
IRUPDQFH� PHDVXUHV�� DFFRPSOLVKPHQWV�� DQG� REMHFWLYHV� DUH� SURYLGHG� ZLWKLQ� HDFK� GHSDUW�
PHQW�VHFWLRQ� 

*HQHUDO�)XQG �� 

2UJDQL]DWLRQ�&KDUW �� 

0D\RU�	�7RZQ�&RXQFLO �� 

$GPLQLVWUDWLRQ �� 
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7RZQ�&OHUN ��� 

$GPLQLVWUDWLYH�6HUYLFHV ��� 

3XUFKDVLQJ ��� 

)LQDQFH ��� 

,QIRUPDWLRQ�7HFKQRORJ\ ��� 

/HJDO�6HUYLFHV ��� 

3DJH 
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*HQHUDO�*RYHUQPHQW ��� 

0XQLFLSDO�&RXUW ��� 

3XEOLF�:RUNV ��� 

3XEOLF�:RUNV ��� 

)DFLOLWLHV ��� 

(QJLQHHULQJ ��� 

'HYHORSPHQW�6HUYLFHV ��� 

'HYHORSPHQW�6HUYLFHV ��� 

%XLOGLQJ�6DIHW\ ��� 

&RGH�&RPSOLDQFH ��� 

0DSSLQJ�	�*UDSKLFV ��� 

3ODQQLQJ�	�=RQLQJ ��� 

&RPPXQLW\�6HUYLFHV ��� 

&RPPXQLW\�6HUYLFHV ��� 

&RPPXQLW\�&HQWHU ��� 

3DUNV ��� 

5HFUHDWLRQ ��� 

6HQLRU�6HUYLFHV ��� 

/DZ�(QIRUFHPHQW ��� 

)LUH�	�(PHUJHQF\�0HGLFDO ��� 

63(&,$/�5(9(18(�)81'6 

7KLV� VHFWLRQ� SUHVHQWV� WKH� VSHFLDO� UHYHQXH� IXQGV� RI� WKH� 7RZQ�� )XQG� H[SHQGLWXUHV� DUH� GH�
WDLOHG�KHUH��VLPLODU�WR�WKH�LQIRUPDWLRQ�SUHVHQWHG�LQ�WKH�*HQHUDO�)XQG��VHFWLRQ� 

6SHFLDO�5HYHQXH�)XQGV ��� 

6WUHHWV�)XQG��+85)� ��� 

([FLVH�7D[�)XQGV ��� 

'RZQWRZQ�6WUDWHJ\�)XQG ��� 

(FRQRPLF�'HYHORSPHQW�)XQG ��� 

�����7RXULVP�)XQG ��� 

6SHFLDO�5HYHQXH�)XQG ��� 

7DEOH�RI�&RQWHQWV 

3DJH 
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3XEOLF�$UW�)XQG ��� 

&RXUW�(QKDQFHPHQW�)XQG ��� 

(QYLURQPHQWDO�)XQG ��� 

&RWWRQZRRGV�0DLQWHQDQFH�'LVWULFW�)XQG ��� 

'(%7�6(59,&(�)81'6 

7KLV�VHFWLRQ�SUHVHQWV�D�VXPPDU\�RI� WKH�YDULRXV�GHEW�VHUYLFH� IXQGV�RI� WKH�7RZQ�DQG�7D[�
/HY\�DQG�7D[�5DWH�LQIRUPDWLRQ� 

'HEW�6HUYLFH�)XQGV ��� 

*HQHUDO�2EOLJDWLRQ�%RQG�)XQG ��� 

(DJOH�0RXQWDLQ�&)'�%RQG�)XQG ��� 

0XQLFLSDO�3URSHUW\�&RUS�%RQG�)XQG ��� 

&$3,7$/�352-(&76�)81' 

7KLV�VHFWLRQ�SUHVHQWV�WKH�7RZQ¶V�&DSLWDO�3URMHFWV�)XQG� 

&DSLWDO�,PSURYHPHQW�3URJUDP ��� 

&DSLWDO�3URMHFWV�6XPPDU\ ��� 

&DSLWDO�3URMHFWV�,QIRUPDWLRQ�6KHHWV ��� 

,17(51$/�6(59,&(�)81'6 
7KLV�VHFWLRQ�SUHVHQWV�WKH�,QWHUQDO�6HUYLFH�)XQGV�RI�WKH�7RZQ� 

)DFLOLWLHV�5HSODFHPHQW�)XQG ��� 

7HFKQRORJ\�5HSODFHPHQW�3URJUDP ��� 

9HKLFOH�5HSODFHPHQW�3URJUDP ��� 

6&+('8/(6 

7KLV�VHFWLRQ�SUHVHQWV�LQIRUPDWLRQ�QRW�IRXQG�HOVHZKHUH�LQ�WKLV�EXGJHW�GRFXPHQW� 

&RPSUHKHQVLYH�)HH�6FKHGXOH ��� 

6FKHGXOH�RI�$XWKRUL]HG�3RVLWLRQV ��� 

3D\�3ODQ ��� 

5HVROXWLRQ� ��� 

*ORVVDU\ ��� 

$FURQ\PV ��� 

7DEOH�RI�&RQWHQWV 

3DJH 
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%XGJHW�0HVVDJH 

+RQRUDEOH�0D\RU�DQG�&RXQFLO� 

,�DP�SOHDVHG�WR�SUHVHQW�D�EDODQFHG�EXGJHW�IRU�)LVFDO�<HDU�����-����FRYHULQJ�WKH�SHULRG�
RI�-XO\����������WR�-XQH�����������7KH�EXGJHW�LV�QRW�RQO\�D�SROLF\�GRFXPHQW��LW�DOVR�
VHWV�WKH�ILQDQFLDO�FRXUVH�IRU�RXU�FRPPXQLW\��DGYDQFLQJ�WKH�7RZQ�&RXQFLO¶V�6WUDWHJLF�
3ULRULWLHV�DQG�RYHUDOO�YLVLRQ�IRU�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�  

7KH�DGRSWHG�EXGJHW�IRU�)<�����-���LQFUHDVHG�IURP�������������WR��������������
ZKLFK�LQFOXGHV������������IRU�WKH�*HQHUDO�)XQG��7KH�*HQHUDO�)XQG�LV�WKH�SULPDU\�IXQG�
IRU�PRVW�7RZQ�RSHUDWLRQV��7KLV�EXGJHW�DOVR�LQFOXGHV�UHFRPPHQGDWLRQV�IRU�WKLUWHHQ�RWK�
HU�IXQGV�LQFRUSRUDWLQJ�DGGLWLRQDO�SHUVRQQHO��FDSLWDO�SURMHFWV��VSHFLDO�SURMHFWV��DQG�RSHU�
DWLQJ�SURJUDPV��� 

%XGJHW�+LJKOLJKWV 

7KURXJK�WKH�WUDQVPLWWDO�RI�D�EDODQFHG�EXGJHW��ZH�HVWDEOLVK�H[SHFWDWLRQV�RI�DQ�HIIHFWLYH�
JRYHUQPHQW��D�VDIH�FRPPXQLW\��PDLQWDLQHG�LQIUDVWUXFWXUH��DQG�FRQWLQXHG�HPSKDVLV�RQ�
SURYLGLQJ�D�WRSQRWFK�TXDOLW\�RI�OLIH�IRU�UHVLGHQWV�RI�)RXQWDLQ�+LOOV��7KH�WRZQ�ZLOO�FRQWLQXH�
WR�PRQLWRU�WKH�ILQDQFLDO�LPSDFWV�IURP�QDWLRQDO�DQG�UHJLRQDO�HYHQWV�VXFK�DV�WKH�&29,'-
���SDQGHPLF��DQG�DQWLFLSDWH�IXWXUH�7RZQ�&RXQFLO�GLVFXVVLRQV�DQG�VWDII�UHFRPPHQGD�
WLRQV�IRU�DGMXVWPHQWV�LI�QHFHVVDU\� 

6WUDWHJLF�KLJKOLJKWV�RI�WKLV�DQQXDO�EXGJHW��DGRSWHG�E\�WKH�)RXQWDLQ�+LOOV�7RZQ�&RXQFLO��
LQFOXGH�WKH�IROORZLQJ�NH\�FDSLWDO�LPSURYHPHQW�DQG�IDFLOLWLHV�UHVHUYH�SURMHFWV��DGGLWLRQDO�
SHUVRQQHO��DQG�WKH�$PHULFDQ�5HVFXH�3ODQ�$FW� 

&DSLWDO�,PSURYHPHQW�DQG�)DFLOLWLHV�5HVHUYH�3URMHFWV 

· 5HPRGHOLQJ�RI�WKH�&RPPXQLW\�&HQWHU�DW�D�FRVW�RI���������
· 5HSODFHPHQW�RI�WKH�5RWDU\�6SODVK�3DG�LQ�)RXQWDLQ�3DUN�DW�D�FRVW�RI����������
· 3OD\JURXQG�HTXLSPHQW�UHSODFHPHQW�DW�)RXQWDLQ�3DUN�DW�D�FRVW�RI���������
· $GGLWLRQDO�LPSURYHPHQWV�DW�)RXU�3HDNV�3DUN�DW�D�FRVW�RI���������

3HUVRQQHO�6XSSOHPHQWV��LQFOXGHV�VDODU\��EHQHILWV��DQG�RQH-WLPH�FRVWV� 

· 6HQLRU�$FFRXQWDQW���������
· 2QH�)XOO-7LPH�*URXQGVNHHSHU�,,�ZLWK�EHQHILWV���������
· &RQYHUWHG�D�SDUW-WLPH�$VVLVWDQW�7RZQ�(QJLQHHU�WR�IXOO-WLPH�ZLWK�EHQHILWV��

�������
· /HDG�3DUN�$WWHQGDQW���������
· 7HPSRUDU\�*,6�7HFKQLFLDQ���������
· &XVWRPHU�6HUYLFH�5HSUHVHQWDWLYH�,,������)7(����������

%8'*(7�0(66$*( -XQH�������� 
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$PHULFDQ�5HVFXH�3ODQ�$FW 

/DWHU�WKLV�)DOO�WKH�7RZQ�&RXQFLO�ZLOO�UHYLHZ�RSWLRQV�RQ�XWLOL]LQJ�JUDQW�IXQGLQJ�IURP�
WKH�$PHULFDQ�5HVFXH�3ODQ�$FW�IRU�SRVVLEOH�RQH-WLPH�XVHV���7KH�OHYHO�RI�IXQGLQJ�
RYHU�WKH�QH[W�WZR�\HDUV�LV�H[SHFWHG�WR�EH�LQ�H[FHVV�RI����PLOOLRQ�WRWDO���6WDII�ZLOO�
EH�UHFRPPHQGLQJ�D�FRPPXQLW\�JUDQW�SURJUDP�DV�ZHOO�DV�RQH-WLPH�LQYHVWPHQWV�LQ�
)RXQWDLQ�3DUN�DQG�/DNH�LPSURYHPHQWV�DQG�RU�VWUHHWV� 
5HYHQXHV�  
7KH�EXGJHW�DV�VXEPLWWHG�OLPLWV�WKH�ILQDQFLDO�EXUGHQ�SODFHG�RQ�UHVLGHQWV�WKURXJK�UDWHV�
DQG�IHHV� 

7D[HV —�7KH�7RZQ¶V�VDOHV�WD[�UDWH�LV�����SHUFHQW�DQG�ZDV�LQFUHDVHG�E\�����LQ�1RYHP�
EHU��������)RU�)<�������WKHUH�LV�QR�YRWHU�DSSURYHG�SULPDU\�SURSHUW\�WD[��VR�WKH�UDWH�
UHPDLQV�DW�]HUR�ZLWK�WKH�VHFRQGDU\�WD[�UDWH��XVHG�WR�SD\�GHEW��DW�]HUR�SHUFHQW�GXH�WR�
WKH�ILQDO�GHEW�VHUYLFH�RQ�WKH�&RPPXQLW\�&HQWHU�LQ�������� 

8VHU�)HHV —�$IWHU�XQGHUJRLQJ�D�&RVW�RI�6HUYLFH�6WXG\�LQ�������WKH�7RZQ�&RXQFLO�DS�
SURYHG�D�QHZ�VFKHGXOH�RI�XVHU�IHHV�WKDW�ZHQW�LQWR�HIIHFW�RQ�-XO\�����������7KH�DGMXVWHG�
XVHU�IHHV�GR�QRW�VLJQLILFDQWO\�LPSDFW�WKH�EXGJHW� 

([SHQGLWXUHV 

2SHUDWLQJ�H[SHQGLWXUHV�DUH�FRYHUHG�E\�RSHUDWLQJ�UHYHQXHV�ZKLOH�VLJQLILFDQW�FDSLWDO�H[�
SHQGLWXUHV�DUH�VXEVLGL]HG�E\�NH\�SDUWQHUVKLSV�ZLWK�VWDWH��FRXQW\��DQG�SULYDWH�VWDNH�
KROGHUV�� 3ROLFH�DQG�ILUH�RSHUDWLRQV�FRQVWLWXWH�DSSUR[LPDWHO\�KDOI�RI�WKH�*HQHUDO�)XQG�
H[SHQGLWXUHV�� 

7UDQVSDUHQF\ 

7KH�7RZQ�RI�)RXQWDLQ�+LOOV�LV�FRPPLWWHG�WR�FRQWLQXHG�WUDQVSDUHQF\�DQG�ILQDQFLDO�VWDELO�
LW\� 7KH�7RZQ�SXEOLVKHV�LWV�SURSRVHG�DQG�DGRSWHG�EXGJHWV�LQ�WKH�ORFDO�QHZVSDSHU��
)RXQWDLQ�+LOOV�,QVLGHU�SXEOLFDWLRQ��ZHEVLWH��DV�ZHOO�DV�KROGV�RSHQ�SXEOLF�ZRUNVKRSV��DQG�
SURYLGHV�DQ�RIILFLDO�SXEOLF�KHDULQJ�RQ�WKH�EXGJHW��7KH�7RZQ�RI�)RXQWDLQ�+LOOV�KDV�SRVWHG�
WKH�FXUUHQW�DQG�SUHYLRXV�³WHQWDWLYH´�DQG�³ILQDO´�EXGJHWV�RQ�LWV�ZHEVLWH�LQ�FRPSOLDQFH�
ZLWK�VWDWH�ODZ�DQG�EHVW�SUDFWLFHV��� 

7KH�)LVFDO�<HDU�����-���%XGJHW�VHUYHV�DV�D�ILVFDOO\�UHVSRQVLEOH�SODQ�DQG�D�IRXQGDWLRQDO�
EDVLV�RI�WKH�7RZQ¶V�DQQXDO�RSHUDWLRQV�� ,�ZRXOG�OLNH�WR�WKDQN�WKH�0D\RU�DQG�7RZQ�
&RXQFLO�IRU�WKHLU�JXLGDQFH�DQG�VXSSRUW�WKURXJKRXW�WKH�GHYHORSPHQW�RI�WKLV�SURSRVHG�
EXGJHW��,Q�DGGLWLRQ��,�ZRXOG�OLNH�WR�WKDQN�7RZQ�VWDII�PHPEHUV�IRU�WKHLU�HIIRUWV�DQG�KDUG�
ZRUN�LQ�SUHSDULQJ�WKLV�EXGJHW�IRU�WKH�&RXQFLO¶V�FRQVLGHUDWLRQ� 

5HVSHFWIXOO\�VXEPLWWHG� 

*UDG\�(��0LOOHU 
7RZQ�0DQDJHU 

%XGJHW�0HVVDJH 
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&RPPXQLW\�3URILOH 

&RPPXQLW\�3URILOH 
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&20081,7< 
352),/( 

7KH� 7RZQ� RI� )RXQWDLQ� +LOOV� RYHUORRNV�
WKH� 9HUGH� 5LYHU� 9DOOH\� DQG� WKH� HDVW�
9DOOH\�RI�WKH�PHWUR�3KRHQL[�DUHD��,W� LV�
D� PDVWHU� SODQQHG� FRPPXQLW\� HVWDE�
OLVKHG�LQ������E\�0F&XOORFK�3URSHUWLHV�
�QRZ� 0&2� 3URSHUWLHV�� ,QF���� 3ULRU� WR�
������WKH�DUHD�ZDV�D�FDWWOH�UDQFK�DQG�
ZDV�SDUW�RI�RQH�RI�WKH�ODUJHVW�ODQG�DQG�
FDWWOH� KROGLQJV� LQ� $UL]RQD�� 7KH� ODQG�
ZDV�SXUFKDVHG�E\�5REHUW�0F&XOORFK� LQ�
WKH�ODWH�����V�DQG�WKH�FRPPXQLW\�GH�
VLJQHG�E\�&KDUOHV�:RRG�� -U�� �GHVLJQHU�
RI�'LVQH\ODQG�LQ�VRXWKHUQ�&DOLIRUQLD�� 

2QH�RI�WKH�FRPPXQLW\¶V�PRVW�YDOXDEOH�
DVVHWV� LV� LWV�QDWXUDO�EHDXW\�� ,QFUHGLEOH�
YLHZV� DQG� QDWXUDO� GHVHUW� WHUUDLQ� SUR�
YLGH�IRU�D�ZLGH�UDQJH�RI�RXWGRRU�DFWLYL�
WLHV� LQFOXGLQJ� KLNLQJ�� ELNLQJ�� DQG� JROI��
,Q�IDFW��)RXQWDLQ�+LOOV�FRQWDLQV�VRPH�RI�
WKH� PRUH� FKDOOHQJLQJ� DQG� SLFWXUHVTXH�
JROI�FRXUVHV�LQ�WKH�6WDWH�RI�$UL]RQD� 

7KH�FURZQ�MHZHO�RI�)RXQWDLQ�+LOOV�LV�RXU�
EHDXWLIXO� IRXQWDLQ��ZKLFK� LV�RQH�RI� WKH�
ZRUOG
V� WDOOHVW�PDQ-PDGH� IRXQWDLQV�� ,W�
VHUYHV�DV�D�IRFDO�SRLQW�IRU�WKH�FRPPX�
QLW\� DQG�DWWUDFWV� WKRXVDQGV� RI� YLVLWRUV�
HDFK�\HDU� 

7KH�IRXQWDLQ�LV�QHVWOHG�LQ�WKH�FHQWHU�RI�
D�ODUJH�PDQ-PDGH�ODNH��:LWK�DOO�WKUHH�
SXPSV�DQG�XQGHU�LGHDO�FRQGLWLRQV��WKH�
SOXPH�RI�ZDWHU�ULVHV�����IHHW�����P��
LQ� KHLJKW� IURP� D� FRQFUHWH� ZDWHU� OLO\�
VFXOSWXUH��WKRXJK� LQ�QRUPDO�RSHUDWLRQ�
RQO\�WZR�RI�WKH�SXPSV�DUH�XVHG��ZLWK�
D� IRXQWDLQ� KHLJKW� RI� DURXQG� ���� IHHW�
����P���7KH�IRXQWDLQ�RSHUDWHV�IRU����
PLQXWHV�DW� WKH� WRS�RI� HYHU\�KRXU�EH�
WZHHQ� �� $0� DQG� �� 30�� ZHDWKHU� SHU�
PLWWLQJ� 

)RXQWDLQ� +LOOV� LV� KRPH� WR� DSSUR[L�
PDWHO\�����SLHFHV�RI�7RZQ-RZQHG�DUW�
ZRUN�WKURXJKRXW� LWV�GRZQWRZQ�DQG�DW�
SXEOLF� EXLOGLQJV�� $UW� LV� D� VLJQLILFDQW�
SDUW�RI�WKH�7RZQ
V�KHULWDJH��7KH�3XEOLF�
$UW�&RPPLWWHH� DQG� LWV� SDUHQW� RUJDQL�
]DWLRQ��WKH�)RXQWDLQ�+LOOV�&XOWXUDO�DQG�
&LYLF�$VVRFLDWLRQ�� LV�WKH�RIILFLDO�UHSUH�
VHQWDWLYH� RI� WKH� 7RZQ� LQ� DOO� PDWWHUV�
GHDOLQJ� ZLWK� WKH� SURPRWLRQ� RI� SXEOLF�
DUW�ZLWKLQ�)RXQWDLQ�+LOOV� 

)URP� VWULNLQJ� VWDWXHV� VHW� DJDLQVW�
)RXQWDLQ� +LOOV¶� PRXQWDLQ� UDQJHV� WR�
SKRWRJUDSK\� ORFDWHG� LQVLGH� SXEOLF�
EXLOGLQJV�� )RXQWDLQ� +LOOV� KDV� VRPH�
WKLQJ� IRU� HYHU\RQH�� $�ZLGH� YDULHW\� RI�
IRXQWDLQV��EURQ]H�VFXOSWXUHV��DQG�RWK�
HU� DUW� W\SHV� DQG�PHGLD� DUH� DYDLODEOH�
WR� EH� YLHZHG�� 5HVLGHQWV� DQG� YLVLWRUV�
DUH� LQYLWHG� WR� WDNH� VHOI� JXLGHG� WRXUV��
RU� WDNH� DGYDQWDJH� RI� RQH� RI� WKH� ³$UW�
:DON´�JXLGHG�WRXUV� 

/RFDWHG� RQ� ������� DFUHV� RI� ODQG��
)RXQWDLQ� +LOOV� LV� VXUURXQGHG� E\� WKH�
0F'RZHOO� 0RXQWDLQV� DQG� 6FRWWVGDOH�
RQ� WKH� ZHVW�� WKH� )RUW� 0F'RZHOO� <D�
YDSDL�1DWLRQ�RQ�WKH�HDVW��WKH�6DOW�5LY�
HU� 3LPD-0DULFRSD� ,QGLDQ� &RPPXQLW\�
RQ�WKH�VRXWK��DQG�WKH�0F'RZHOO�0RXQ�
WDLQ� 5HJLRQDO� 3DUN� RQ� WKH� QRUWK�� 7KH�
HOHYDWLRQ�LV�������IHHW�DW�WKH�IRXQWDLQ��
������ IHHW� DW� WKH�*ROGHQ� (DJOH� 7UDLO�
KHDG�� DQG� LV� DSSUR[LPDWHO\� ���� IHHW�
DERYH�3KRHQL[� 

2YHU� WKH�SDVW� WZHQW\-ILYH�SOXV�\HDUV��
)RXQWDLQ�+LOOV�KDV�JURZQ�IURP��������
UHVLGHQWV� WR� D� 7RZQ� RI� ������� LQ�
������2Q� -XQH� ��� ������ WKH� 7RZQ� RI�

&RPPXQLW\�3URILOH 



�� 

)RXQWDLQ� +LOOV� EHFDPH� WZHQW\� VTXDUH�
PLOHV�DQG�DERXW�WHQ�SHUFHQW�ODUJHU�E\�
DQQH[LQJ� ������ DFUHV� RI� 6WDWH� 7UXVW�
/DQG��7KH�SURFHVV�WR�DQQH[�WKH�6WDWH�
7UXVW� /DQG� RFFXUUHG� RYHU� D� WZR� DQG�
RQH-KDOI�\HDU�SHULRG�DQG�GHYHORSPHQW�
RI� WKH� ODQG�ZLOO� RFFXU� LQ� WKH� QHDU� IX�
WXUH�� $QQH[LQJ� WKLV� SURSHUW\� LQWR� WKH�
7RZQ�HQVXUHV�WKDW� LWV�IXWXUH�GHYHORS�
PHQW�ZLOO�EH�RI�WKH�KLJKHVW�TXDOLW\�XQ�
GHU�WKH�7RZQ¶V�VWDQGDUGV��:LWK�XQSDU�
DOOHOHG�VFHQLF�YLHZV�RI�WKH�VXUURXQGLQJ�
UXJJHG�PRXQWDLQV��DQG�WKH�VHUHQLW\�RI�
WKH�6RQRUDQ�'HVHUW��WKH�7RZQ�FDUHIXO�
O\�SURWHFWV�WKH�QDWLYH�IORUD��IDXQD��DQG�
VFHQLF�YLVWDV��,W� LV�QRW�XQXVXDO�WR�VHH�
EREFDWV�� MDYHOLQD�� MDFNUDEELWV� RU� FR\�
RWHV� ZDQGHULQJ� WKH� IULQJHV� RI� WKH�
FRPPXQLW\�� $PRQJVW� WKH� QDWXUDO�
EHDXW\��WKH�7RZQ�FRQWLQXHV�WR�DWWUDFW�
UHVLGHQWV� ZKR� EXLOG� WKHLU� KRPHV� WR�
WDNH�DGYDQWDJH�RI�WKLV�HQYLURQPHQW� 

7KH�7RZQ�RIIHUV�D�ZLGH�UDQJH�RI�OLYLQJ�
DFFRPPRGDWLRQV�� IURP� VPDOO� FRQGR�
PLQLXP� FRPSOH[HV� WR� ODUJH� FXVWRP�
KRPHV�� )RXQWDLQ�+LOOV� DOVR�RIIHUV� UHF�
UHDWLRQDO� DQG� FXOWXUDO� SURJUDPV� DQG�
VHUYLFHV� WKDW� FRQWULEXWH� WR� D� KLJK�
TXDOLW\� RI� OLIH� IRU� LWV� UHVLGHQWV�� 7KH�
FRPPXQLW\� FRQVLVWV� RI� SULPDULO\� UHVL�
GHQWLDO� SURSHUW\� DQG� RSHQ� VSDFH�� RI�
WKH� WRWDO� ������ VTXDUH�PLOHV� RI� ODQG��
RQO\������RI� WKH� WRWDO� LV� ]RQHG�FRP�
PHUFLDO� DQG�RU� LQGXVWULDO�� ������ LV�
SUHVHUYHG� DV� RSHQ� VSDFH� DQG� ������
LV� UHVLGHQWLDO�� 2I� WKH� UHPDLQLQJ� ODQG��
������DFUHV� DUH� GHYHORSDEOH��ZLWK����
DFUHV� EHLQJ� ]RQHG� FRPPHUFLDO�
�������� �� DFUHV� ]RQHG� LQGXVWULDO�
�������� ��� DFUHV� IRU� VFKRROV� �������
DQG����DFUHV�IRU�ORGJLQJ�������� 

7KH� 7RZQ� SURYLGHV� RU� DGPLQLVWHUV� D�
IXOO� UDQJH� RI� VHUYLFHV� LQFOXGLQJ� SXEOLF�
VDIHW\� �ODZ� HQIRUFHPHQW�� ILUH� DQG�
HPHUJHQF\� PHGLFDO� VHUYLFHV��� GHYHO�
RSPHQW� VHUYLFHV� �FRGH� HQIRUFHPHQW��
SODQQLQJ� DQG� ]RQLQJ��� SXEOLF� ZRUNV�
�LQFOXGLQJ� FRQVWUXFWLRQ� DQG� PDLQWH�
QDQFH� RI� VWUHHWV� DQG� LQIUDVWUXFWXUH���
PXQLFLSDO� FRXUW�� UHFUHDWLRQDO� DFWLYL�
WLHV�� FRPPXQLW\� FHQWHU�� VHQLRU� VHU�
YLFHV� DQG� FXOWXUDO� HYHQWV�� 7KH� 7RZQ�
GRHV�QRW�PDLQWDLQ�XWLOLW\�RU�RWKHU�RS�

HUDWLRQV� WKDW� UHTXLUH� WKH� HVWDEOLVK�
PHQW�RI�HQWHUSULVH�IXQGV� 

7ZR� KXQGUHG� ILIW\-HLJKW� FRPPXQLWLHV��
LQFOXGLQJ�)RXQWDLQ�+LOOV��HDUQHG�UHFRJ�
QLWLRQ� IURP� QDWLRQDO� QRQ-SURILW� .D�
%220��DV������3OD\IXO�&LW\�86$�FRP�
PXQLWLHV� KRQRULQJ� FLWLHV� DQG� WRZQV�
WKDW�HQVXUH�NLGV�JHW�WKH�EDODQFHG�DQG�
DFWLYH�SOD\� WKH\�QHHG� WR� WKULYH��)URP�
IRUW\-IRXU� VWDWHV� DQG� WKH� 'LVWULFW� RI�
&ROXPELD�� WKH� 3OD\IXO� &LW\� 86$� KRQ�
RUHHV� UDQJH� IURP� HOHYHQ-WLPH� KRQ�
RUHHV� WR� ILUVW-WLPH� UHFLSLHQWV�� ,Q� LWV�
��WK� \HDU�� 3OD\IXO� &LW\� 86$� LV� D� QD�
WLRQDO�UHFRJQLWLRQ�SURJUDP�WKDW�KRQRUV�
FLWLHV�DQG�WRZQV�IRU�WDNLQJ�EROG�VWHSV�
WR� FUHDWH�PRUH� SOD\� RSSRUWXQLWLHV� IRU�
DOO�NLGV� 

7KH� ,QWHUQDWLRQDO� )HVWLYDO� DQG� (YHQWV�
$VVRFLDWLRQ��,)(��KRQRUHG�WKH�7RZQ�RI�
)RXQWDLQ� +LOOV� ZLWK� WKUHH� DZDUGV� LQ�
������ 7KLV� DVVRFLDWLRQ� KLJKOLJKWV�
HYHQWV� IURP� DURXQG� WKH� ZRUOG� ZLWK�
EXGJHWV� UDQJLQJ� IURP� OHVV� WKDQ�

&RPPXQLW\�3URILOH 
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���������WR�ZHOO�RYHU����PLOOLRQ��)RXQ�
WDLQ� +LOOV� ZDV� KLJKOLJKWHG� DV� WKH� *2/'�
ZLQQHU� IRU� WZR� VHSDUDWH� FDWHJRULHV���
%HVW�6LQJOH�'LJLWDO�6RFLDO�$GYHUWLVHPHQW�
DQG� %HVW� (PHUJHQF\� 3UHSDUHGQHVV� DQG�
0DQDJHPHQW� 3ODQ�� 7KH� 7RZQ� DOVR� JDU�
QHUHG� D� 6,/9(5� DZDUG� IRU� %HVW� 6LQJOH�
0DJD]LQH�'LVSOD\�$G��7KHVH�DZDUGV�UHF�
RJQL]H�WKH�KLJK�TXDOLW\�PDUNHWLQJ�HIIRUWV�
7RZQ� VWDII� SURGXFH� WR� SURPRWH� RXU�
PDQ\�HYHQWV� 

7KH�$UL]RQD�2IILFH�RI�7RXULVP�UHFRJQL]HG�
WKH�7RZQ¶V�WRXULVP�VWDII�ZLWK�WKH�DZDUG�
IRU�2XWVWDQGLQJ�0DUNHWLQJ�&DPSDLJQ�IRU�
����� IRU� LWV� ³*HW�2XW� RI� WKH�9DOOH\� DQG�
LQWR�WKH�+LOOV�´�FDPSDLJQ��7KH�FDPSDLJQ�
HQFRXUDJHG�YLVLWRUV�WR�$UL]RQD�IRU�PDMRU�
HYHQWV� VXFK� DV� WKH�:DVWH�0DQDJHPHQW�
2SHQ�� 6SULQJ� 7UDLQLQJ� *DPHV�� DQG� WKH�
)LQDO�)RXU�JDPH� 

,Q�������WKH�7RZQ�RI�)RXQWDLQ�+LOOV��$UL�
]RQD�ZDV�DZDUGHG�WKH�UDUH�GLVWLQFWLRQ�RI�
EHLQJ� GHVLJQDWHG� DQ� ,QWHUQDWLRQDO� 'DUN�
6N\� &RPPXQLW\� E\� WKH� ,QWHUQDWLRQDO�
'DUN�6N\�$VVRFLDWLRQ��,'$���,W� LV�RQH�RI�
RQO\� WZR� ,QWHUQDWLRQDO� 'DUN� 6N\� &RP�
PXQLWLHV�ORFDWHG�QHDU�D�PDMRU�PHWURSROL�
WDQ�DUHD�� ,Q� WRWDO�� RQO\���� FRPPXQLWLHV�
LQ�WKH�ZRUOG�KDYH�SUHYLRXVO\�HDUQHG�WKLV�
SUHVWLJLRXV�GHVLJQDWLRQ� 

)RXQWDLQ�+LOOV¶� ORZ� SRSXODWLRQ� GHQVLW\� LV�
D� PDMRU� UHDVRQ� LW� LV� VXFK� D� GHVLUDEOH�
SODFH�WR�OLYH��8QOLNH�RWKHU�UHJLRQV�RI�WKH�
9DOOH\�� RQH� FDQ� GLQH�� SOD\�� DQG� FRP�
PXWH��ZLWKRXW�FRQJHVWLRQ� 

)RXQWDLQ� +LOOV¶� ODQG� LV� FXUUHQWO\� GHYHO�
RSHG�DW�DQ�DYHUDJH�GHQVLW\�RI�����GZHOO�
LQJ� XQLWV� SHU� DFUH� IRU� VLQJOH� IDPLO\�
KRPHV�DQG�����XQLWV�SHU�DFUH�IRU�PXOWL-
IDPLO\�KRXVLQJ� 

$W�WKH�HQG�RI�������WKHUH�ZHUH�����YD�
FDQW� VLQJOH� IDPLO\� ORWV� DQG� ��� YDFDQW�
PXOWL-IDPLO\�ORWV� 

%DVHG�XSRQ�WKH������86�&HQVXV�SRSXOD�
WLRQ�HVWLPDWH�ILJXUH�RI���������)RXQWDLQ�
+LOOV� KDV� DQ� DYHUDJH� RI� �������� SHRSOH�
SHU� VTXDUH� PLOH�� RU� ����� SHRSOH� SHU�
DFUH� 

&RPPXQLW\�3URILOH 
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'HPRJUDSKLFV 

&RPPXQLW\�3URILOH 
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3XEOLF�6FKRROV $GGUHVV 
���)RXQWDLQ�+LOOV�+LJK�6FKRRO ������(��3DOLVDGHV�%RXOHYDUG 
���)RXQWDLQ�+LOOV�0LGGOH�6FKRRO ������1��0F'RZHOO�0RXQWDLQ�5RDG 
���0F'RZHOO�0RXQWDLQ�(OHPHQWDU\�6FKRRO ������1��)D\HWWH�'ULYH 

3UHVFKRROV $GGUHVV 
���0F'RZHOO�0RXQWDLQ�3UHVFKRRO ������1��)D\HWWH�'ULYH 
���&UHDWLYH�&KLOG�&DUH�3UHVFKRRO ������(��$PKXUVW�'ULYH 
���+HUH�:H�*URZ�/HDUQLQJ�&HQWHU ������(��3DOLVDGHV�%RXOHYDUG 
���0D[ZHOO�3UHVFKRRO�$FDGHP\ ������1��)RXQWDLQ�+LOOV�%RXOHYDUG 
���3URPLVHODQG�&KULVWLDQ�3UHVFKRRO ������(��%DLQEULGJH�$YHQXH 

&KDUWHU�6FKRRO $GGUHVV 
���)RXQWDLQ�+LOOV�&KDUWHU�6FKRRO ������(��*OHQEURRN�%RXOHYDUG 

(DVW�9DOOH\�,QVWLWXWH�RI�7HFKQRORJ\ $GGUHVV 
����(9,7—)RXQWDLQ�+LOOV�9RFDWLRQDO�&HQWHU ������(��&DODYHUDV�$YHQXH 

7KH�)RXQWDLQ�+LOOV�8QLILHG�6FKRRO�'LVWULFW�KDV�HDUQHG�D�UHSXWDWLRQ�IRU�H[FHOOHQW�DFD�
GHPLF�SURJUDPV��QRWHZRUWK\�VWXGHQW�DFKLHYHPHQW��DQG�KLJK� OHYHOV�RI�SDUHQW�DQG�
FRPPXQLW\� LQYROYHPHQW��2YHU� WKH�SDVW�VHYHUDO�\HDUV�� WKH�GLVWULFW�KDV�HDUQHG�UH�
VSHFW� WKURXJKRXW� WKH� VWDWH� DV� D� VPDOO�� IULHQGO\�� DQG� KLJK� DFKLHYLQJ� V\VWHP�ZLWK�
ZHOO-WUDLQHG�DQG�PRWLYDWHG�VWDII��ZZZ�IKXVG�RUJ�� 

)RXQWDLQ�+LOOV�6FKRROV 

)RXQWDLQ�+LOOV�+LJK�6FKRRO

)RXQWDLQ�+LOOV�0LGGOH�6FKRRO0F'RZHOO�0RXQWDLQ�(OHPHQWDU\�6FKRRO

&RPPXQLW\�3URILOH 
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7RZQ�&RXQFLO 
2UJDQL]DWLRQ�&KDUW 

)5217�52:� &RXQFLOPHPEHU�3HJJ\�0F0DKRQ��0D\RU�*LQQ\�'LFNH\��&RXQFLOPHPEHU�6KDUURQ 
*U]\ERZVNL 

%$&.�52:�� 9LFH�0D\RU�'DYLG�6SHOLFK��&RXQFLOPHPEHU�0LNH�6FKDUQRZ��&RXQFLOPHPEHU�$ODQ 
0DJD]LQH��&RXQFLOPHPEHU�*HUU\�)ULHGHO 

Citizens of Fountain Hills

Presiding Judge

Town of Fountain Hills Organization

Fire / EMS Administration
Law 

Enforcement

Town Manager Town AttorneyTown Prosecutor

Appointed
by Council

Contracted

Mayor and Town Council

Development 
Services

Recreation

Community 
Services

Community
Center

Code 
Enforcement

Building Safety

Senior 
Services

Parks

Volunteer 
Program

GIS

Planning

Engineering

Streets

Facilities

Public Works

Inspection

Finance 

Town Clerk

Administrative 
Services

Economic 
Development / 

Tourism

Community 
Relations
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7RZQ�&RXQFLO 
*LQQ\�'LFNH\ 

0D\RU�*LQQ\�'LFNH\� DQG�KHU�IDPLO\�
FKRVH�)RXQWDLQ�+LOOV�DV�WKHLU�KRPHWRZQ�
LQ�������%RUQ�DQG�UDLVHG�LQ�1<��VKH�IRO�
ORZHG� KHU� SDUHQWV�� ZKR� KDG� IDOOHQ� LQ�
ORYH�ZLWK�WKLV�GHVHUW�FRPPXQLW\�LQ�WKH�
VHYHQWLHV��+HU� VLEOLQJV� DOO� UHORFDWHG� WR�
$UL]RQD�� FUHDWLQJ� D� IRXQGDWLRQ� KHUH�
WKDW�VSDQV�PXOWLSOH�JHQHUDWLRQV� 

*LQQ\�KROGV�D�%6� LQ�0DWKHPDWLFV� IURP�
7XIWV�8QLYHUVLW\�� 

6KH¶V� EHHQ� D� EDQNHU�� D� ERRNNHHSHU��
DQG� D� SDUW-WLPH� WHDFKHU�� LQ� $UL]RQD��
9HUPRQW��DQG�1HZ�+DPSVKLUH�� 

6KH�ZDV�DQ�$UL]RQD�6HQDWH�VWDIIHU�DQG�
DQ� $VVLVWDQW� 'LUHFWRU� DW� WKH� 'HSW�� RI�
(QYLURQPHQWDO� 4XDOLW\�� $IWHU� UHWLULQJ�
IURP� WKH� 6WDWH�� VKH� ZRUNHG� ZLWK� WKH�
86�$WWRUQH\¶V�2IILFH�DV�D�QHLJKERUKRRG�
OLDLVRQ�ZLWK�YDULRXV�SDUWQHUV�� LQFOXGLQJ�
ODZ�HQIRUFHPHQW� 

,QGXFWHG� LQWR� WKH� ����� +DOO� RI� )DPH��
VKH�SDUWLFLSDWHG� LQ�)RXQWDLQ�+LOOV� VWUD�
WHJLF� SODQQLQJ� VHVVLRQV� VLQFH� ������
6KH� ZHQW� IURP� URRP� PRWKHU� WR� 37$�
%RDUG�� 6LWH� &RXQFLO� WR� HOHFWHG� 6FKRRO�

%RDUG� PHPEHU�� ZKHUH� VKH� VHUYHG�
IURP� ����� WR� ������ WZLFH� DV� 3UHVL�
GHQW��*LQQ\�ZDV�D�&KDUWHU�0HPEHU�RI�
WKH� $UWV� &RXQFLO� DQG� VHUYHG� RQ� WKH�
7KHDWHU� %RDUG� DV� 7UHDVXUHU� DQG� DF�
FRXQWDQW�� HDUQLQJ� WKHLU� ����� )RXQG�
HUV�$ZDUG��6KH�SHUIRUPHG� LQ�VHYHUDO�
$UL=RQL� �WKHDWUH�� ZLQQLQJ� SURGXF�
WLRQV� 

,Q� WKH�9DOOH\�� VKH�ZDV� D�PHPEHU� RI�
%XVLQHVV� DQG� 3URIHVVLRQDO� :RPHQ�
�:RPDQ� RI� WKH� <HDU�� DQG� WKH� 3XEOLF�
3ROLF\�&KDLU� IRU�WKH�$PHULFDQ�$VVRFL�
DWLRQ�RI�8QLYHUVLW\�:RPHQ��$FWLYH� LQ�
VHYHUDO�VWDWHZLGH�JURXSV��VKH�ZDV�DQ�
RUJDQL]HU�IRU�WKH�$=�:RPHQ¶V�+DOO�RI�
)DPH�DW�WKH�&DUQHJLH�/LEUDU\� 

*LQQ\�VHUYHG�DV�7RZQ�&RXQFLOZRPDQ�
IRU� RYHU� HLJKW� \HDUV�� FR-FKDLULQJ� WKH�
&HQWHQQLDO�&RPPLWWHH� DQG� VLWWLQJ� RQ�
WKH�0$*�5HJLRQDO�'RPHVWLF�9LROHQFH�
&RXQFLO� XQWLO� ������ 6KH� KHOSHG� UDLVH�
IXQGV�IRU�WZR�SXEOLF�DUW�SLHFHV�DQG�FR
-RUJDQL]HG� D� FRPPXQLW\� XQLW\� HYHQW�
LQ�������6KH�ZDV�ILUVW�HOHFWHG�PD\RU�
LQ������

*LQQ\�LV�PDUULHG�WR�D�IRUPHU�WHDFKHU��
)+86'��DQG�(9,7�%RDUG�PHPEHU�-LP�
'LFNH\�� D� UHWLUHG� 9DOOH\� 0HWUR�� DQG�
$'27�([HFXWLYH�� 
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&RXQFLOPHPEHU�*HUU\� )ULHGHO� KDV�
EHHQ�D�IXOO-WLPH�)RXQWDLQ�+LOOV�UHVL�
GHQW� IRU� VL[� \HDUV� DQG� D� SURSHUW\�
RZQHU�IRU����\HDUV��+LV�SURIHVVLRQ�
DO�TXDOLILFDWLRQV�LQFOXGH����\HDUV�LQ�
WKH�EDQNLQJ�LQGXVWU\�����\HDUV�DV�D�
/RDQ�2IILFHU��DQG����\HDUV�DV�D�)L�
QDQFLDO�3ODQQHU��*HUU\�KDV�D�%$� LQ�
%DQN� 0DQDJHPHQW�)LQDQFH� IURP�
1RUWK�&HQWUDO�&ROOHJH�LQ�1DSHUYLOOH��
,OOLQRLV�� DQG� D� &HUWLILFDWH� LQ� )LQDQ�
FLDO� 3ODQQLQJ� IURP�/R\ROD�%XVLQHVV�
6FKRRO� LQ� &KLFDJR�� +H� KDV�ZRUNHG�
ZLWK� FOLHQWV� IURP� DOO� ZDONV� RI� OLIH�
DQG�VPDOO�EXVLQHVVHV��KHOSLQJ�WKHP�
DFKLHYH�WKHLU�ILQDQFLDO�JRDOV� 

*HUU\� LV�RULJLQDOO\� IURP�*OHQ�(OO\Q��
,OOLQRLV�� ZKHUH� KH� VHUYHG� RQ� WKH�
%RDUG�RI�'LUHFWRUV�IRU�WKH�<0&$�IRU�
WHQ�\HDUV��+H�VHUYHG�RQ�WKH�6WUDWH�
JLF� 3ODQQLQJ� &RPPLVVLRQ� IRU� WKH�
7RZQ�RI�)RXQWDLQ�+LOOV��+H�LV�DOVR�D�
PHPEHU�RI�WKH�)RXQWDLQ�+LOOV�6RQV�
RI� WKH� $PHULFDQ� /HJLRQ� DQG� 3UH�
FLQFW� DQG�6WDWH�&RPPLWWHHPDQ� IRU�
/'��� 

*HUU\�� D� IRUPHU� WULDWKOHWH�� HQMR\V�
VZLPPLQJ�� F\FOLQJ�� DQG� UXQQLQJ�
DQG�KDV�FRPSHWHG�LQ�RYHU�����UDF�
HV�� LQFOXGLQJ� )RXQWDLQ� +LOOV¶� ILUVW�

KDOI� PDUDWKRQ� LQ� ������ *HUU\� DQG� KLV�
ZLIH� %DUE� HQMR\� SDUWLFLSDWLQJ� LQ� WKH�
WRZQ¶V�FRPPXQLW\�HYHQWV�DQG�VKRSSLQJ�
DQG�GLQLQJ�ORFDOO\� 

*HUU\� EHOLHYHV� KLV� VROLG� EDFNJURXQG� LQ�
ILQDQFLDO� PDQDJHPHQW� ZLOO� SURYLGH� D�
IUHVK�ORRN�DW�VROXWLRQV�IRU�)RXQWDLQ�+LOOV��
+H� EHOLHYHV� LQ� ILVFDO� UHVSRQVLELOLW\�� DF�
FRXQWDELOLW\�� DQG� WUDQVSDUHQF\�� *HUU\�
ORRNV�IRUZDUG�WR�WKH�RSSRUWXQLW\�WR�UHS�
UHVHQW� DQG� OLVWHQ� WR� UHVLGHQWV� WR� VKDSH�
WKH�IXWXUH�RI�)RXQWDLQ�+LOOV� 

7RZQ�&RXQFLO 
*HUU\�)ULHGHO 
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7RZQ�&RXQFLO 
6KDUURQ�*U]\ERZVNL 

,Q� ������ &RXQFLOPHPEHU� 6KDUURQ�
*U]\ERZVNL� DQG� KHU� KXVEDQG�
6FRWW�PRYHG� WR� $=�� 7KH\� SUHYLRXVO\�
OLYHG� LQ� )/�� 0'�� DQG� 9$�� EXW� WKH\�
IRXQG�)RXQWDLQ�+LOOV��WKH\�NQHZ�WKH\�
IRXQG�KRPH� 

*URZLQJ�XS��6KDUURQ�KHOSHG�KHU�IDP�
LO\�ZLWK�WKHLU�VPDOO�PRWHO�DQG�UHVWDX�
UDQW�EXVLQHVVHV��6KH�ODWHU�ZRUNHG�DV�
D� EDQN� WHOOHU�� DQ� DVVLVWDQW� SURSHUW\�
PDQDJHU�� DQG� D� ODUJH� SURSHUW\� DQG�
FDVXDOW\�LQVXUDQFH�FRPSDQ\�-�ILUVW�DV�
DQ�8QGHUZULWHU��WKHQ�&RPSOLDQFH�$Q�
DO\VW�� 6KH� DQG� KHU� KXVEDQG� DOVR�
RZQHG� D� VPDOO� ERXWLTXH� ILWQHVV� FHQ�
WHU� LQ� 1RUWKHUQ� 9LUJLQLD�� 6KDUURQ� LV�
FXUUHQWO\� DQ� ,QGHSHQGHQW� 6FHQWV\�
&RQVXOWDQW�� 

6KDUURQ¶V�KXVEDQG��6FRWW��LV�D�UHWLUHG�
1DY\� YHWHUDQ�� KDYLQJ� VHUYHG� DV� D�
KHOLFRSWHU�DLUFUHZPDQ�DQG�IL[HG-ZLQJ�
IOLJKW�HQJLQHHU��6FRWW�DOVR�VHUYHG�DV�D�
6HOHFWLYH�6HUYLFH�5HVHUYH�2IILFHU��+H�
FXUUHQWO\� KROGV� D� FRQVXOWLQJ� SRVLWLRQ�
ZLWK�DQ�LQWHUQDWLRQDO�,7�ILUP� 

6KDUURQ� DQG� 6FRWW� DOVR� KDYH� D� SDV�
VLRQ� IRU� YROXQWHHULVP�� 6KDUURQ� UH�

FHLYHG� 9ROXQWHHU� RI� WKH� <HDU� DZDUGV�
IURP� )RXQWDLQ� +LOOV� &RPPXQLW\� 6HU�
YLFHV��������DQG�)RXQWDLQ�+LOOV�&KDP�
EHU� RI� &RPPHUFH� �������� ,Q� ������
VKH�ZDV�DOVR�QRPLQDWHG�IRU�9ROXQWHHU�
RI�WKH�<HDU�E\�$UL]RQD�3DUNV�DQG�5HF�
UHDWLRQ�$VVRFLDWLRQ� 

6KDUURQ�YROXQWHHUHG�DW�WKH�&RPPXQL�
W\� &HQWHU� 7DNH� 2YHU� DQG� %DFN� WR�
6FKRRO�%DVK�DQG�WKH�SODQQLQJ�FRPPLW�
WHHV� IRU� 0DNH� D� 'LIIHUHQFH� 'D\� DQG�
7KH� )RXQWDLQ� DW� ��� &HOHEUDWLRQ�� 8QWLO�
6SULQJ� ������ VKH� DOVR� YROXQWHHUHG� DW�
WKH�)RXQWDLQ�+LOOV�7RZQ�+DOO�IURQW�GHVN�
DQG�ZDV�D�YROXQWHHU� UDQJH�VDIHW\�RI�
ILFHU� IRU� WKH� VKRRWLQJ� FOXE�:RPHQ� RI�
6WHHO� LQ�7HPSH��+HU�YROXQWHHULVP�H[�
WHQGV� LQWR� VHUYLQJ� RQ� WKH� ERDUGV� IRU�
)RXQWDLQ� +LOOV� /HDGHUVKLS� $FDGHP\��
*UHDWHU� 3KRHQL[� (FRQRPLF� &RXQFLO��
5LYHU�RI�7LPH�0XVHXP��(9,7�%XVLQHVV�
$FFHOHUDWRU��)RXQWDLQ�+LOOV�&DPSXV��� 
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&RXQFLOPHPEHU�$ODQ� 0DJD]LQH�� ZKR�
KDV� D� 3K�'�� IURP� WKH� 8QLYHUVLW\� RI�
0DU\ODQG�� ZDV� ILUVW� HOHFWHG� WR� WKH�
7RZQ�&RXQFLO�LQ�'HFHPEHU�������%H�
IRUH� WKDW�� KH� VHUYHG� IRU� PRUH� WKDQ�
ILYH� \HDUV� RQ� WKH� 6WUDWHJLF� 3ODQQLQJ�
$GYLVRU\� &RPPLVVLRQ�� WKH� ODVW� \HDU�
DV�&KDLU� 

%RUQ� DQG� UDLVHG� LQ� WKH� %RVWRQ� DUHD��
KLV�HQWLUH�FDUHHU�WRRN�SODFH�LQ�:DVK�
LQJWRQ�� '�&��� ZKHUH� KH� VHUYHG� DV�
SUHVLGHQW� RI� WKUHH� RUJDQL]DWLRQV�� WKH�
ODVW�EHLQJ�7KH�+HDOWK�,QGXVWU\�0DQX�
IDFWXUHUV�$VVRFLDWLRQ��$GGLWLRQDOO\��KH�
VHUYHG�RQ�WKH�,QWHUQDWLRQDO�&LW\�0DQ�
DJHPHQW�$VVRFLDWLRQ�VWDII��DV�ZHOO�DV�
WZR� IRXU-\HDU� WHUPV� RQ� WKH� )DLUID[�
&RXQW\� %RDUG� RI� 6XSHUYLVRUV� LQ� 9LU�
JLQLD��,Q�WKH�ODWWHU�FDSDFLW\��KH�UHSUH�
VHQWHG� WKH� FRXQW\� RQ� WKH� 0HWURSROL�
WDQ� :DVKLQJWRQ� &RXQFLO� RI� *RYHUQ�
PHQWV¶�%RDUG�RI�'LUHFWRUV�DQG�VHUYHG�
DV�&KDLUPDQ�RI�WKH�1RUWKHUQ�9LUJLQLD�
7UDQVSRUWDWLRQ�&RPPLVVLRQ� 

'XULQJ� KLV� µUHWLUHPHQW¶� LQ� )RXQWDLQ�
+LOOV�� KH� KDV� ZRQ� QXPHURXV� DZDUGV�
DV�D�QDWXUH�SKRWRJUDSKHU� 

&RXQFLOPHPEHU� 0DJD]LQH� DQG� KLV�
ZLIH�&\QWKLD�PRYHG�WR�)RXQWDLQ�+LOOV�
LQ������ 

7RZQ�&RXQFLO 
$ODQ�0DJD]LQH 



�� 

7RZQ�&RXQFLO 
3HJJ\�0F0DKRQ 

&RXQFLOPHPEHU�3HJJ\� 0F0DKRQ� UHOR�
FDWHG�WR�)RXQWDLQ�+LOOV� IURP�6RXWKHUQ�
&DOLIRUQLD� LQ� ����� DQG� KDVQ¶W� ORRNHG�
EDFN��6KH�ORYHV�OLYLQJ�LQ�)RXQWDLQ�+LOOV�
DQG�EHLQJ�SDUW�RI�RXU�XQLTXH�FRPPX�
QLW\� 

&RXQFLOPHPEHU�0F0DKRQ�VSHQW�DERXW�
WKLUW\-ILYH� \HDUV� ZRUNLQJ� LQ� HVWDWH�
SODQQLQJ�DQG�WD[DWLRQ�DUHDV�RI�ODZ��,Q�
$UL]RQD�� VKH� ZRUNHG� IRU� 6QHOO� 	�:LO�
PHU�ODZ�ILUP�DV�D�93�7UXVW�DQG�(VWDWH�
7D[� 2IILFHU� ZLWK� -30RUJDQ� LQ� 6FRWWV�
GDOH�DQG�&KLFDJR�DV�D�6WDWH�/LFHQVHG�
)LGXFLDU\� ZLWK� WKH� 0DULFRSD� &RXQW\�
3XEOLF� )LGXFLDU\�� &RXQFLOPHPEHU�
0F0DKRQ� KDV� D� -XULV� 'RFWRU� �QRW� OL�
FHQVHG��DQG�D�3DUDOHJDO�'HJUHH� 

&RXQFLOPHPEHU� 0F0DKRQ� HQMR\V� YRO�
XQWHHULQJ� IRU� JRRG� FDXVHV� DQG� KDV�
VHUYHG�LQ�PDQ\�GLIIHUHQW�YROXQWHHU�SR�
VLWLRQV� ZLWK� +RVSLFH� RI� WKH� 9DOOH\��
+RPHZDUG� %RXQG�� WKH� 9ROXQWHHU� ([�
SR�� DQG� YDULRXV� ORFDO� FRPPXQLW\�
HYHQWV�� 6KH� LV� LQYROYHG� ZLWK� )ULHQGV�
,Q�7KH�+LOOV�:RPHQ¶V�*URXS��)+�:RP�
HQ¶V� &OXE�� WKH� )+� 6WLWFKHUV� 2I� +RSH�
�PDNLQJ� PDVNV� IRU� IURQWOLQH� ZRUNHUV�

DQG� FORWKHV� IRU� FKLOGUHQ� LQ� WKLUG�ZRUOG�
FRXQWULHV��� DQG� YDULRXV� ORFDO� ZRPHQ�
EXVLQHVV�RZQHUV�DVVRFLDWLRQV�� 

&RXQFLOPHPEHU�0F0DKRQ�LV�PDUULHG�WR�
'DYLG� $GNLQV� DQG� KDV� IRXU� DGXOW� VRQV�
DQG�ILYH�JUDQGFKLOGUHQ��%HIRUH�UHWLULQJ��
VKH�DQG�'DYLG�ZHUH�SDUWQHUV�LQ�*OREDO�
%XVLQHVV� 0DQDJHPHQW� &RQVXOWDQWV�
//&�� VSHFLDOL]LQJ� LQ� 3URMHFW� 0DQDJH�
PHQW� IRU� FRPSDQLHV� DQG� XQLYHUVLWLHV�
ZRUOGZLGH�� &RXQFLOPHPEHU� 0F0DKRQ�
HQMR\V� LQWHUQDWLRQDO� WUDYHO�� JROI�� IO\�
ILVKLQJ��DQG�PDNLQJ�TXLOWV� 
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7RZQ�&RXQFLO 
0LNH�6FKDUQRZ 

&RXQFLOPHPEHU�0LNH� 6FKDUQRZ� VWDUW�
HG�ZRUNLQJ� LQ� )RXQWDLQ�+LOOV� LQ� �����
DQG�KDV�UHVLGHG�KHUH�VLQFH�������+H�
ZRUNHG�DW�³7KH�)RXQWDLQ�+LOOV�7LPHV´�
IRU� ��� \HDUV��PDQ\� RI� WKRVH� DV� HGL�
WRU�� EHIRUH� VZLWFKLQJ� FDUHHUV� DW� WKH�
VWDUW�RI������DQG�EHFRPLQJ�D� ILQDQ�
FLDO� DGYLVRU� IRU� 7KULYHQW� )LQDQFLDO�
ZLWK�DQ�RIILFH�LQ�)RXQWDLQ�+LOOV� 

0LNH� KDV� YROXQWHHUHG� IRU� D� SOHWKRUD�
RI�RUJDQL]DWLRQV�DQG�FDXVHV� LQ�)RXQ�
WDLQ� +LOOV� RYHU� WKH� SDVW� WKUHH� GHF�
DGHV��+H�LV�FXUUHQWO\�D���-\HDU�PHP�
EHU� RI� WKH� 1RRQ� .LZDQLV� &OXE�� +H� LV�
RQ� WKH� ERDUG� RI� GLUHFWRUV� IRU� WKH�
)RXQWDLQ�+LOOV�<RXWK�6XEVWDQFH�$EXVH�
3UHYHQWLRQ�&RDOLWLRQ��WKH�/RZHU�9HUGH�
9DOOH\� +DOO� RI� )DPH� )RXQGDWLRQ�� DQG�
)RXQWDLQ� +LOOV� 6LVWHU� &LWLHV� &RUS�� +H�
ZDV�LQGXFWHG�LQWR�WKH�+DOO�RI�)DPH�LQ�
����� 

+H�ZDV�WKH�IRXQGLQJ�FKDLUPDQ�RI�WKH�
ILUVW� 3DUNV� DQG� 5HFUHDWLRQ� &RPPLV�
VLRQ� IRU� WKH� 7RZQ� RI� )RXQWDLQ� +LOOV�
DQG�KHOSHG�SURYLGH� LQSXW� IRU� WKH�GH�
VLJQ�RI�*ROGHQ�(DJOH�3DUN��KHOSHG�FR�
RUGLQDWH� WKH� ILUVW� 7XUNH\� 7URW�� DQG�
LQWURGXFHG� WKH� WRZQ¶V� ILUVW� RIILFLDO�
UHFUHDWLRQ�SURJUDP� 

0LNH� KDV� VHUYHG� DV� D� FKXUFK� HOGHU��
KHOSHG� RUJDQL]H� WKH� 9LVLRQ)+� SUR�
JUDP��DQG�ZDV�SDUW�RI�WKH�RUJDQL]LQJ�
FRPPLWWHH� WKDW� ODXQFKHG� WKH� )RXQ�
WDLQ� +LOOV� /HDGHUVKLS� $FDGHP\�� +H�
ZDV� QDPHG� ³(QWUHSUHQHXU� RI� WKH�
<HDU´� IRU� ����� E\� WKH� )RXQWDLQ� +LOOV�
&KDPEHU�RI�&RPPHUFH� 

+H� JUDGXDWHG� IURP� WKH� 8QLYHUVLW\� RI�
:LVFRQVLQ� LQ� ����� ZLWK� %DFKHORU� RI�
$UWV� GHJUHHV� LQ� (QJOLVK�� SV\FKRORJ\��
DQG�SKLORVRSK\��0LNH� OLYHV�KHUH�ZLWK�
KLV� ZLIH�� %UHQGD�� DQG� KDV� WZR� DGXOW�
FKLOGUHQ��,Q�KLV�VSDUH�WLPH��KH�HQMR\V�
WUDYHOLQJ�ZLWK� KLV�ZLIH�� HVSHFLDOO\� RQ�
WKHLU�+DUOH\-'DYLGVRQ�PRWRUF\FOH� 
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9LFH�0D\RU�'DYLG� 6SHOLFK� JUDGXDWHG�
ZLWK� KLV� GHJUHH� LQ� 0RUWXDU\� 6FLHQFH�
DQG�KDV�ZRUNHG�DV�D�IXQHUDO�GLUHFWRU��
D� FULPLQDO� LQYHVWLJDWRU� IRU� WKH� &RRN�
&RXQW\� 0HGLFDO� ([DPLQHU¶V� 2IILFH��
DQG�� DW� WKH� WLPH� RI� KLV� UHWLUHPHQW��
ZDV� DVVLJQHG� DV� WKH� &KLFDJR� 3ROLFH�
'HSDUWPHQW¶V� 9LROHQW� &ULPHV� 'HWHF�
WLYH�/LDLVRQ�WR�WKH�&RRN�&RXQW\�0HGL�
FDO�([DPLQHU¶V�2IILFH��+H�LV�FR-DXWKRU�
RI� D� WH[WERRN� RQ�0HGLFR-OHJDO�'HDWK�
,QYHVWLJDWLRQV� 

'DYLG� KDV� D� FRPELQHG� WZHQW\-IRXU�
\HDUV�LQ�ODZ�HQIRUFHPHQW��7KH�PDMRU�
LW\�RI�KLV�FDUHHU�LQ�WKH�&KLFDJR�3ROLFH�
'HSDUWPHQW� ZDV� VSHQW� DV� D� 9LROHQW�
&ULPHV�GHWHFWLYH��+H�DOVR�VSHQW�WLPH�
ZRUNLQJ�RQ�WKH�VWUHHWV� LQ�D�EHDW�FDU��
D� GLYHU� RQ� WKH� 0DULQH� 8QLW�� DQG� DQ�
LQVWUXFWRU�DW�WKH�&3'�3ROLFH�$FDGHP\��
&XUUHQWO\�� 'DYLG� ZRUNV� DV� WKH� &KLHI�
,QYHVWLJDWRU� IRU� WKH� 6WDWH� RI� $UL]RQD�
'HSDUWPHQW�RI�(GXFDWLRQ� 

'DYLG�SXUFKDVHG�D�KRPH� LQ�)RXQWDLQ�
+LOOV� LQ������DQG��XSRQ�UHWLULQJ�IURP�
WKH� &KLFDJR� 3ROLFH� 'HSDUWPHQWV� LQ�
������EHFDPH�D� IXOO-WLPH� UHVLGHQW� LQ�
)RXQWDLQ�+LOOV� 

8SRQ�UHORFDWLQJ�WR�$UL]RQD��'DYLG�KDV�
EHHQ� DFWLYH� LQ� FRPPXQLW\� DIIDLUV� DW�
ERWK� VWDWH�� FRXQW\�� DQG� ORFDO� OHYHOV��
+H� LV� D� PHPEHU� RI� WKH� 6RQV� RI� WKH�
$PHULFDQ� /HJLRQ� DQG� WKH� )RXQWDLQ�
+LOOV� 5HSXEOLFDQ� &OXE�� ,Q� ������ 9LFH�
0D\RU�6SHOLFK�DVVXPHG�WKH�GXWLHV�RI�
WKH��QG�YLFH� SUHVLGHQW� IRU� WKDW� FOXE��
+H� FXUUHQWO\� VHUYHV� DV� D� 6WDWH� 5H�
SXEOLFDQ�&RPPLWWHHPDQ� LQ� /'����+H�
KDV�YROXQWHHUHG�RQ�WKH�0DULFRSD�&ROG�
&DVH� 3RVVH�� $IWHU� VHUYLQJ� RQH� \HDU�
RQ� WKH� *RYHUQRU¶V� $GYLVRU\� &RXQFLO�
RQ�$JLQJ��*$&$��LQ�������KH�ZDV�DS�
SRLQWHG� 6HFUHWDU\� RI� WKH� ([HFXWLYH�
%RDUG� RI� WKH� *RYHUQRU¶V� $GYLVRU\�
&RXQFLO�RQ�$JLQJ��*$&$���+H�UHPDLQV�
DQ�DFWLYH�PHPEHU� 

7RZQ�&RXQFLO 
'DYLG�6SHOLFK 
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(OHFWHG�2IILFLDOV¶�7HUPV�RI�2IILFH 

0D\RU� 

*LQQ\�'LFNH\ 
7HUP�RI�2IILFH� )LUVW�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

6HFRQG�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

9LFH�0D\RU� 

$ODQ�0DJD]LQH 
7HUP�RI�2IILFH� )LUVW�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

6HFRQG�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

&RXQFLOPHPEHUV� 

*HUU\�)ULHGHO 
7HUP�RI�2IILFH� 3DUWLDO�WHUP� 6HSWHPEHU�����—1RYHPEHU����� 

6HFRQG�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

6KDUURQ�*U]\ERZVNL 
7HUP�RI�2IILFH� )LUVW�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

3HJJ\�0F0DKRQ 
7HUP�RI�2IILFH� )LUVW�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

0LNH�6FKDUQRZ 
7HUP�RI�2IILFH� )LUVW�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

'DYLG�6SHOLFK 
7HUP�RI�2IILFH� )LUVW�WHUP� 'HFHPEHU�����—1RYHPEHU����� 

7RZQ�&RXQFLO 
7HUPV�RI�2IILFH 
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)LQDQFLDO�2YHUYLHZ 
	 

3ROLFLHV 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
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)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)XQG�6WUXFWXUH 

)81'�6758&785( TOWN OF FOUNTAIN HILLS

BUDGETARY FUNDS

SPECIAL REVENUE

FUNDS

STREETS

DOWNTOWN 
STRATEGY

ECONOMIC 
DEVELOPMENT

TOURISM

SPECIAL 
REVENUE

PUBLIC ART

COURT

ENHANCEMENT

ENVIRONMENTAL

COTTONWOODS 
MAINT DIST

DEBT SERVICE

FUNDS

GENERAL 
OBLIGATIONS

EAGLE MOUNTAIN

MUNICIPAL 
PROPERTY CORP

CAPITAL PROJECT

FUNDS

CAPITAL 
PROJECTS

FIRE & EMS

DEVELOPMENT

STREETS 
DEVELOPMENT

PARKS & REC

DEVELOPMENT

INTERNAL SERVICE

FUNDS

FACILITIES 
RESERVE

TECHNOLOGY

REPLACEMENT

VEHICLE 
REPLACEMENT

GENERAL FUND


�)XQGV�VKRZQ�LQ�JUHHQ�DUH�0DMRU�)XQGV 
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7KH�SUHFHGLQJ�SDJH�GHSLFWV�WKH�EXGJHWDU\�IXQGV�RI�WKH�7RZQ��7KH�WDEOH�DERYH�UHS�
UHVHQWV�WKH�GHSDUWPHQWV�RI�WKH�7RZQ�DQG�WKH�IXQGV�WKDW�DUH�XVHG�E\�WKRVH�GHSDUW�
PHQWV� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)XQG�6WUXFWXUH 

Fund Type Fund Department  Budgeted 
General Fund Total 22,678,288$  

General Fund Mayor & Town Council 74,929 
General Fund Administration 2,466,984 
General Fund General Government 4,636,423 
General Fund Municipal Court 428,144  
General Fund Public Works 1,251,936 
General Fund Development Services 1,183,416 
General Fund Community Services 3,195,572 
General Fund Law Enforcement 5,154,300 
General Fund Fire & Emergency Medical 4,286,584 

Fund Type Fund Department  Budgeted 
Special Revenue Total 9,265,808$  

Streets (HURF) Public Works 5,846,570 
Downtown Strategy Fund Administration 40,200 
Economic Development Fund Administration 244,499  
Tourism Fund Administration 210,895  
Special Revenue Fund Administration 2,055,981 
Public Art Fund Community Services 144,649  
Court Enhancement Fund Municipal Court 78,800 
Environmental Fund Public Works 627,083  
Cottonwoods Maintenance District Fund Administration 17,131 

Fund Type Fund Department  Budgeted 
Debt Service Total 2,360$  

General Obligation Bond Fund Administration 350  
Eagle Mountain CFD Fund Administration 1,000  
Municipal Property Corporation Fund Administration 1,010  

Fund Type Fund Department  Budgeted 
Capital Projects Total 6,223,000$   

Capital Projects Fund Administration, Community 
Services, Public Works

6,223,000 

Development Fees Funds Fire, Public Works, 
Community Services

-  

Fund Type Fund Department  Budgeted 
Internal Service Total 954,638$   

Facilities Reserve Fund Public Works 848,638  
Technology Replacement Fund General Government 50,000 
Vehicle Replacement Fund General Government 56,000 

GRAND TOTAL ALL FUNDS 39,124,094$ 

FUND/DEPARTMENT STRUCTURE
Governmental Funds
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)81'�6758&785( 

7KH�DFFRXQWV�RI� WKH�7RZQ�DUH�RUJDQL]HG�RQ� WKH�EDVLV�RI� IXQGV��HDFK�RI�ZKLFK� LV�
FRQVLGHUHG�D� VHSDUDWH� DFFRXQWLQJ� HQWLW\��2SHUDWLRQV� RI� HDFK� IXQG�DUH� DFFRXQWHG�
IRU�ZLWK�D�VHSDUDWH�VHW�RI�VHOI-EDODQFLQJ�DFFRXQWV�WKDW�FRPSULVH�LWV�DVVHWV��OLDELOL�
WLHV��IXQG�HTXLW\��UHYHQXHV�DQG�H[SHQGLWXUHV��7RZQ�UHVRXUFHV�DUH�DOORFDWHG�WR�DQG�
DFFRXQWHG�IRU�LQ� LQGLYLGXDO�IXQGV�EDVHG�RQ�WKH�SXUSRVHV�IRU�ZKLFK�WKH\�DUH�WR�EH�
VSHQW� DQG� WKH� PHDQV� E\� ZKLFK� VSHQGLQJ� DFWLYLWLHV� DUH� FRQWUROOHG�� 7KH� 7RZQ� RI�
)RXQWDLQ�+LOOV�DSSURSULDWHV�DOO�IXQGV�LQ�LWV�EXGJHW�SURFHVV� 

*HQHUDO�)XQG 

7KH�*HQHUDO� )XQG� �)XQG� ����� LV�WKH�SULPDU\�RSHUDWLQJ�IXQG�RI�WKH�7RZQ�DQG�DF�
FRXQWV�IRU�WKH�UHVRXUFHV�DQG�XVHV�RI�YDULRXV�)RXQWDLQ�+LOOV�GHSDUWPHQWV��,W�H[LVWV�
WR�DFFRXQW�IRU�WKH�ILQDQFLQJ�RI�VHUYLFHV�WUDGLWLRQDOO\�DVVRFLDWHG�ZLWK�ORFDO�JRYHUQ�
PHQW�� 7KHVH� VHUYLFHV� LQFOXGH� SROLFH� DQG� ILUH� SURWHFWLRQ�� GHYHORSPHQW� VHUYLFHV�
�SODQQLQJ�	�]RQLQJ�EXLOGLQJ�VDIHW\�FRGH�HQIRUFHPHQW�*,6���SXEOLF�ZRUNV��IDFLOLWLHV�
HQJLQHHULQJ���FRPPXQLW\�VHUYLFHV��SDUNV�DQG�UHFUHDWLRQ�FRPPXQLW\�FHQWHU�VHQLRU�
VHUYLFHV���JHQHUDO�DGPLQLVWUDWLRQ��DQG�DQ\�RWKHU�DFWLYLW\� IRU�ZKLFK�D�VSHFLDO� IXQG�
KDV� QRW� EHHQ� FUHDWHG�� *RYHUQPHQWDO� DFFRXQWLQJ� UHTXLUHV� WKH� *HQHUDO� )XQG� EH�
XVHG�IRU�DOO�ILQDQFLDO�UHVRXUFHV�H[FHSW�WKRVH�UHTXLUHG�WR�EH�DFFRXQWHG�IRU�LQ�DQRWK�
HU� IXQG�DQG�KDYH�GHVLJQDWLRQV�RI�QRQ-VSHQGDEOH��UHVWULFWHG��FRPPLWWHG��DVVLJQHG�
RU�XQDVVLJQHG� 

6SHFLDO�5HYHQXH�)XQGV  

6SHFLDO� 5HYHQXH� )XQGV� DUH�XVHG�WR�DFFRXQW� IRU� WKH�SURFHHGV�RI�VSHFLILF�
UHYHQXH�VRXUFHV�WKDW�DUH�OHJDOO\�UHVWULFWHG�WR�H[SHQGLWXUHV�IRU�VSHFLILHG�SXUSRVHV��
GHVLJQDWHG�DV�FRPPLWWHG�RU� UHVWULFWHG��7KH�7RZQ�PDLQWDLQV� WKH� IROORZLQJ�6SHFLDO�
5HYHQXH�)XQGV� 

©7KH�6WUHHWV� �+85)�� )XQG� �)XQG� ����� LV�IXQGHG�E\�����RI�ORFDO�VDOHV�
WD[��6WDWH-VKDUHG�UHYHQXHV�DQG�WUDQVIHUV�IURP�WKH�&DSLWDO�,PSURYHPHQW�)XQG��7KH�
6WDWH�RI�$UL]RQD�WD[HV�PRWRU�IXHOV�DQG�FROOHFWV�D�YDULHW\�RI�IHHV�DQG�FKDUJHV�UHODW�
LQJ�WR�WKH�UHJLVWUDWLRQ�DQG�RSHUDWLRQ�RI�PRWRU�YHKLFOHV��7KHVH�UHYHQXHV�DUH�GHSRV�
LWHG�LQ�WKH�$UL]RQD�+LJKZD\�8VHU�5HYHQXH�)XQG��+85)��DQG�DUH�WKHQ�GLVWULEXWHG�WR�
WKH�FLWLHV��WRZQV��DQG�FRXQWLHV�DQG�WR�WKH�6WDWH�+LJKZD\�)XQG��7KLV�IXQG�PD\�RQO\�
EH�XVHG�IRU�VWUHHW�DQG�KLJKZD\�SXUSRVHV�DQG�LV�D�UHVWULFWHG�IXQG� 

©7KH� 'RZQWRZQ� 6WUDWHJ\� )XQG� �)XQG� ����� LV� D� FRPPLWWHG� IXQG�
ZKLFK�PD\�RQO\�EH�XVHG�IRU�GHYHORSPHQW�RI�WKH�GRZQWRZQ��5HYHQXH�IRU�WKLV�IXQG�
FRPHV�IURP�WKH�����RI�WKH�����RI�ORFDO�VDOHV�WD[�FROOHFWLRQV�WKDW�KDYH�EHHQ�GHGL�
FDWHG�IRU�WKLV�SXUSRVH� 

©7KH�(FRQRPLF�'HYHORSPHQW�)XQG��)XQG������ LV�D�FRPPLWWHG�IXQG�
ZKLFK�PD\�RQO\�EH�XVHG�IRU�HFRQRPLF�GHYHORSPHQW��5HYHQXH�IRU�WKLV�IXQG�FRPHV�
IURP�WKH�����RI�WKH�����RI�ORFDO�VDOHV�WD[�FROOHFWLRQV�WKDW�KDYH�EHHQ�GHGLFDWHG�IRU�
WKLV�SXUSRVH� 

©7KH�7RXULVP�)XQG��)XQG������LV�D�FRPPLWWHG�IXQG�ZKLFK�PD\�RQO\�
EH�XVHG�IRU�WRXULVP��5HYHQXH�IRU�WKLV�IXQG�LV�SURYLGHG�E\�D�WUDQVIHU�IURP�WKH�(FR�
QRPLF�'HYHORSPHQW�)XQG�DQG�JUDQW�PRQH\� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)XQG�6WUXFWXUH 



�� 

©7KH�6SHFLDO� 5HYHQXH�*UDQWV� )XQG� �)XQG� ����� LV�UHVWULFWHG�E\�WKH�
WHUPV� RI� WKH� LQGLYLGXDO� JUDQWV� RU� SURJUDP� IXQGV� UHFHLYHG�� $Q� H[DPSOH� RI� WKLV�
ZRXOG�EH�VWDWH�RU�IHGHUDO�IXQGV��7KHVH�IXQGV�DUH�WR�EH�XVHG�RQO\�IRU�WKH�VSHFLILF�
SURJUDP�RU�SURJUDPV�IRU�ZKLFK�WKH�IXQGV�KDYH�EHHQ�DZDUGHG�DQG� LQ�DFFRUGDQFH�
ZLWK�DOO�WKH�JUDQW�FRQGLWLRQV� 

©7KH�3XEOLF�$UW� )XQG� �)XQG������ LV�IXQGHG�E\�GHYHORSHU�LQ-OLHX�FRQ�
WULEXWLRQV��7KHVH�IXQGV�PD\�RQO\�EH�XVHG�IRU�WKH�PDLQWHQDQFH�RI�DUW�DQG�IRU�WKH�
LQVWDOODWLRQ�RI�WKLV�DUW�WKURXJKRXW�WKH�FRPPXQLW\��7KLV�IXQG�KDV�D�FRPPLWWHG�IXQG�
EDODQFH� 

©7KH�&RXUW� (QKDQFHPHQW� )XQG� �)XQG� ����� LV�D�UHVWULFWHG�IXQG�ZKLFK�
PD\�RQO\�EH�XVHG�WR�HQKDQFH�WKH�WHFKQRORJLFDO��RSHUDWLRQDO�DQG�VHFXULW\�FDSDELOL�
WLHV�RI�WKH�)RXQWDLQ�+LOOV�0XQLFLSDO�&RXUW�DQG�WR�VXSSRUW�WKH�RSHUDWLRQ�RI�WKH�&RXUW�
FROOHFWLRQ�SURJUDP��5HYHQXHV�DUH�GHULYHG�IURP�FRXUW�IHHV�DQG�ERQG�IRUIHLWXUHV� 

©7KH�(QYLURQPHQWDO� )XQG� �)XQG� ����� LV�DQ�DVVLJQHG�IXQG�ZKLFK�PD\�
RQO\�EH�XVHG�WR�KHOS�RIIVHW� WKH�FRVWV�RI�VWRUPZDWHU�PDQDJHPHQW�DQG�DLU�TXDOLW\�
SHUPLW� UHTXLUHPHQWV� DV� ZHOO� DV� RWKHU� HQYLURQPHQWDO� SURJUDPV�� 7KHVH� LWHPV� LQ�
FOXGH��EXW�DUH�QRW�OLPLWHG�WR��SHUPLW�IHHV��ZDVK�PDLQWHQDQFH��$':5�GDP�LQVSHF�
WLRQ�DQG�PDLQWHQDQFH��VWUHHW�VZHHSLQJ��VWRUP�GUDLQ�FOHDQLQJ�DQG�KRXVHKROG�KD]�
DUGRXV�ZDVWH�GLVSRVDO��5HYHQXHV�DUH�GHULYHG� IURP�WKH�DQQXDO�HQYLURQPHQWDO� IHH�
ELOOHG�WR�7RZQ�UHVLGHQWV� 

©7KH�&RWWRQZRRGV� 0DLQWHQDQFH� 'LVWULFW� )XQG� �)XQG� ����� LV� D� UH�
VWULFWHG�IXQG�ZKLFK�PD\�RQO\�EH�XVHG�IRU�PDLQWHQDQFH�RI�WKH�&RWWRQZRRGV�0DLQWH�
QDQFH�'LVWULFW��5HYHQXHV�DUH�GHULYHG�IURP�D�VHFRQGDU\�SURSHUW\�WD[� 

'HEW�6HUYLFH�)XQGV 

'HEW�6HUYLFH�)XQGV�DUH�HVWDEOLVKHG�IRU�WKH�SD\PHQW�RI�SULQFLSDO�DQG�LQWHU�
HVW�RQ�ERQGHG�LQGHEWHGQHVV��5HYHQXHV�DUH�GHULYHG�IURP�D�VHFRQGDU\�SURSHUW\�WD[�
OHY\��DQG�PXQLFLSDO�SURSHUW\�OHDVH�SD\PHQWV���7KH������RI� ORFDO�VDOHV�WD[�SUHYL�
RXVO\�GHGLFDWHG�WR�PRXQWDLQ�SUHVHUYH�ERQGV�KDV�EHHQ�UHGLUHFWHG�WR�WKH�+LJKZD\�
8VHU� 5HYHQXH� )XQG� IRU� WKH� SDYHPHQW�PDQDJHPHQW� SURJUDP��� 5HYHQXHV� DUH� UH�
FHLYHG� LQ�DPRXQWV� VXIILFLHQW� WR�SD\� WKH�DQQXDO�GHEW� VHUYLFH�SD\PHQW�� WKHUHIRUH��
WKH�IXQG�EDODQFH�ZLOO�EH�QR�OHVV�WKDQ�WKH�DQQXDO�GHEW�VHUYLFH�SD\PHQW�GXH�RQ�-X�
O\ ��RI�WKH�QHZ�ILVFDO�\HDU�SOXV�DQ�DPRXQW�HTXDO�WR�WKH�DYHUDJH�DQQXDO�GHOLQTXHQ�
F\�IDFWRU�EDVHG�RQ�WKH�SULRU�WKUHH�\HDUV¶�GHOLQTXHQF\�UDWH��FDWHJRUL]HG�DV�UHVWULFW�
HG� 

'HEW�6HUYLFH�)XQGV�LQFOXGH� 

· *HQHUDO�2EOLJDWLRQ�'HEW�6HUYLFH��)XQG�����
· (DJOH�0RXQWDLQ�&)'�'HEW�6HUYLFH��)XQG�����
· 0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ�'HEW�6HUYLFH��)XQG�����

&DSLWDO�3URMHFW�)XQGV 

&DSLWDO� 3URMHFW� )XQGV� DUH�XVHG�IRU�WKH�DFTXLVLWLRQ�DQG� RU�FRQVWUXFWLRQ�RI�
PDMRU�FDSLWDO�LWHPV�LQFOXGLQJ�IDFLOLWLHV��KHDY\�HTXLSPHQW��WHFKQRORJ\��RSHQ�VSDFH��
SDUN�LPSURYHPHQWV��DQG�PDMRU�URDG�LPSURYHPHQWV� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)XQG�6WUXFWXUH 



�� 

©7KH�&DSLWDO�3URMHFWV�)XQG��)XQG������UHYHQXHV�DUH�FRPPLWWHG�UHY�
HQXHV�GHULYHG� IURP� H[FHVV�*HQHUDO� )XQG� UHYHQXHV� DQG�����RI� WKH� FRQVWUXFWLRQ�
UHODWHG� ORFDO�VDOHV�WD[��7KH�&DSLWDO�3URMHFWV�)XQG� LV�WKH�SULPDU\�VRXUFH�RI�FDSLWDO�
LPSURYHPHQWV�IXQGLQJ�IRU�WKH�7RZQ� 

©7KH�'HYHORSPHQW� )HH�)XQGV� �)XQGV����-�����DUH�UHVWULFWHG�IXQGV�
ZKLFK�PD\�RQO\�EH�XVHG�IRU�WKH�SODQQLQJ��GHVLJQ��DQG�FRQVWUXFWLRQ�RI�SXEOLF�IDFLOL�
WLHV� VHUYLQJ� WKH�QHHGV� RI� WKH�QHZ�GHYHORSPHQW� IURP�ZKLFK� LW�ZDV� FROOHFWHG� DQG�
GHVLJQDWHG�DV�UHVWULFWHG��7KH�7RZQ�KDV�GHYHORSHG�DQ�,QIUDVWUXFWXUH�,PSURYHPHQW�
3ODQ��,,3��WKDW�LGHQWLILHV�HDFK�SXEOLF�LPSURYHPHQW�WKDW�LV�SURSRVHG�WR�EH�WKH�VXE�
MHFW�RI�D�GHYHORSPHQW� IHH��7KLV� ,,3� LV� LQFRUSRUDWHG�DV�SDUW�RI� WKH�7RZQ¶V�&DSLWDO�
,PSURYHPHQW�3URJUDP��&,3���'HYHORSPHQW�)HH�IXQGV�QRZ�RQO\�LQFOXGH� 

· )LUH�	�(PHUJHQF\��)XQG�����
· 6WUHHWV��)XQG�����
· 3DUNV�5HFUHDWLRQ��)XQG�����

,QWHUQDO�6HUYLFH�)XQGV 

7KH�,QWHUQDO�6HUYLFH�)XQGV�DUH�XVHG�WR�DFFRXQW�IRU�WKH�7RZQ¶V�EXVLQHVV-W\SH�DFWLY�
LWLHV��7KHVH�IXQGV�DUH�FRQVLGHUHG�VHOI-VXSSRUWLQJ�LQ�WKDW�WKH�VHUYLFHV�UHQGHUHG�DUH�
ILQDQFHG�WKURXJK�XVHU�FKDUJHV�RU�DUH�RQ�D�FRVW�UHLPEXUVHPHQW�EDVLV��7KHVH�IXQGV�
DUH�FODVVLILHG�DV�KDYLQJ�DVVLJQHG�IXQG�EDODQFHV� 

,QWHUQDO�6HUYLFH�)XQGV�LQFOXGH� 

· )DFLOLWLHV�5HSODFHPHQW�)XQG������
· 7HFKQRORJ\�5HSODFHPHQW�)XQG��)XQG�����
· 9HKLFOH�5HSODFHPHQW�)XQG��)XQG�����

%8'*(7$5<�$1'�$&&2817,1*�%$6,6 

7KH�EXGJHW�LV�SUHSDUHG�RQ�D�EXGJHWDU\�EDVLV�RI�DFFRXQWLQJ�IRU�DOO�IXQG�W\SHV��([�
SHQGLWXUHV�DUH�UHFRUGHG�ZKHQ�WKH�UHODWHG� IXQG� OLDELOLW\� LV� LQFXUUHG��DQG�UHYHQXHV�
DUH�UHFRJQL]HG�RQO\�ZKHQ�WKH\�DUH�PHDVXUDEOH�DQG�DYDLODEOH�� ,Q�DOO�FDVHV��ZKHQ�
JRRGV� DQG� VHUYLFHV� DUH�QRW� UHFHLYHG�E\� \HDU-HQG�� WKH� HQFXPEUDQFHV� ODSVH�� 7KLV�
EDVLV�PHDQV� FHUWDLQ� WUDQVDFWLRQV� DUH� UHFRJQL]HG� LQ� WKH� EXGJHW� RQ� D� EDVLV� RWKHU�
WKDQ�*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV��*$$3���ZKLFK�LV�WKH�EDVLV�XVHG�WR�
SUHSDUH�WKH�7RZQ¶V�$QQXDO�)LQDQFLDO�5HSRUW��$)5���7KH�PDMRU�GLIIHUHQFHV�EHWZHHQ�
WKH�EXGJHWDU\�DQG�*$$3�EDVLV�DUH� 

· &HUWDLQ�UHYHQXHV��H[SHQGLWXUHV�DQG�WUDQVIHUV�DUH�QRW�LQFOXGHG�RQ�D�EXGJHW�
DU\�EDVLV��EXW�DUH�DFFUXHG�DQG�UHSRUWHG�RQ�D�*$$3�EDVLV��)RU�H[DPSOH�� LQ�
FUHDVHV�RU�GHFUHDVHV�LQ�FRPSHQVDWHG�DEVHQFHV�DUH�QRW�UHSRUWHG�IRU�EXGJHW�
DU\�SXUSRVHV��EXW�DUH�SUHVHQWHG�DV�UHYHQXHV�RU�H[SHQGLWXUHV�RQ�D�*$$3�ED�
VLV�

· 'HSUHFLDWLRQ�LV�QRW�EXGJHWHG�DV�DQ�H[SHQVH�LQ�EXGJHWDU\�DFFRXQWLQJ�

· &DSLWDO�RXWOD\V�DUH�DQ�H[SHQGLWXUH�LQ�EXGJHWDU\�DFFRXQWLQJ�DQG�DQ�DVVHW�LQ�
*$$3�

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)XQG�6WUXFWXUH 
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· &HUWDLQ� GHEW� VHUYLFH� SULQFLSDO� DQG� LQWHUHVW� SD\PHQWV� DUH� DFFRXQWHG� IRU� DV�
H[SHQGLWXUHV�LQ�WKH�*HQHUDO�)XQG�RQ�D�EXGJHWDU\�EDVLV��EXW�DUH�UHSRUWHG�DV�
H[SHQVHV�LQ�WKH�'HEW�6HUYLFH�)XQG�RQ�WKH�*$$3�EDVLV�

$OO�DFWXDO�DPRXQWV� LQ�WKH�EXGJHW�GRFXPHQW�DUH�VKRZQ�RQ�WKH�EXGJHWDU\�EDVLV�WR�
IDFLOLWDWH�PHDQLQJIXO�FRPSDULVRQV� 

2SHUDWLQJ�DQG�&DSLWDO�%XGJHW�5HODWLRQVKLS 

,QFOXGHG�ZLWKLQ�WKH�DQQXDO�EXGJHW�LV�D�&DSLWDO�,PSURYHPHQW�3URJUDP�SUHVHQWHG�RQ�
D�EXGJHWDU\�EDVLV��&DSLWDO�SURMHFW�EXGJHW�IXQGLQJ�VRXUFHV�DUH�PDWFKHG�ZLWK�EXGJ�
HWHG�H[SHQGLWXUHV��*RYHUQPHQWDO�DFFRXQWLQJ�SURFHGXUHV�GR�QRW�UHTXLUH�DGHTXDWH�
EXGJHW�WR�SD\�IRU�DQ�HQWLUH�FRQWUDFW�WR�EH�DYDLODEOH�DQG�DSSURSULDWHG�LQ�WKH�SHULRG�
LQ�ZKLFK�D�FRQWUDFW�LV�HQWHUHG��7KHUHIRUH��H[SHQGLWXUHV�DUH�SUHVHQWHG�RQ�D�EXGJHW�
DU\�EDVLV�ZKLFK�LV�D�FDVK�IORZ�PRGHO� 

)RU�H[DPSOH��D�����GD\�FRQVWUXFWLRQ�FRQWUDFW�HQWHUHG�LQWR�LQ�0D\�RI�ILVFDO�\HDU�RQH�
ZRXOG�KDYH�FDVK�H[SHQGLWXUHV�IURP�0D\�RI�ILVFDO�\HDU�RQH�WKURXJK�2FWREHU�RI�ILV�
FDO�\HDU�WZR��KRZHYHU��WKH�HQWLUH�EXGJHW�IRU�WKLV�SURMHFW�ZRXOG�QRW�EH�DSSURSULDW�
HG� LQ� ILVFDO� \HDU� RQH�� WKH� \HDU� LQ�ZKLFK� WKH� FRQWUDFW�ZDV� HQWHUHG�� $Q\� XQVSHQW�
IXQGV�DW�ILVFDO�\HDU-HQG�DUH�FDUULHG�IRUZDUG�DQG�EXGJHWHG�DJDLQ�LQ�ILVFDO�\HDU�WZR� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)XQG�6WUXFWXUH 



�� 
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)LQDQFLDO�SROLFLHV�DUH�HVWDEOLVKHG�DQG�XSGDWHG�E\�UHVROXWLRQV�SDVVHG�DQG�DGRSWHG�
E\�WKH�7RZQ�&RXQFLO��DV�QHFHVVDU\��WR�HQVXUH�WKH�7RZQ¶V�ILQDQFLDO�VHFXULW\��7KH�
IROORZLQJ�SROLFLHV�SURYLGH�D�IRXQGDWLRQ�RI�VRXQG�ILQDQFLDO�SULQFLSOHV�DQG�LQWHUQDO�
FRQWUROV�IRU�WKH�VDIHJXDUGLQJ�RI�WKH�7RZQ¶V�ILQDQFLDO�UHVRXUFHV��)RU�WKH�IXOO�5HVROX�
WLRQ�DQG�DVVRFLDWHG�SROLF\��FOLFN�RQ�WKH�EOXH�K\SHUOLQNV�EHORZ��9LVLW�ZZZ�IK�D]�JRY�
IRU�PRUH�7RZQ�LQIRUPDWLRQ��KLVWRULFDO�EXGJHWV��DQG�DQQXDO�ILQDQFLDO�UHSRUWV� 

)LQDQFLDO�3ROLFLHV 
5HVROXWLRQ�����-���DGRSWHG�E\�7RZQ�&RXQFLO�RQ�0D\�������� 

7KH�0D\RU�DQG�7RZQ�&RXQFLO�RI�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�XQGHUVWDQGV�WKDW�
SULQFLSOHV�RI�VRXQG�ILQDQFLDO�PDQDJHPHQW�HVWDEOLVK�WKH�IUDPHZRUN�IRU�RYHU�
DOO� ILVFDO�SODQQLQJ�DQG�PDQDJHPHQW��7KH�SULQFLSOHV� VHW� IRUWK�JXLGHOLQHV� IRU�
ERWK� FXUUHQW� DFWLYLWLHV� DQG� ORQJ� UDQJH� SODQQLQJ�� )ROORZLQJ� WKHVH� SULQFLSOHV�
ZLOO�HQKDQFH�WKH�7RZQ¶V�ILQDQFLDO�KHDOWK�DV�ZHOO�DV� LWV� LPDJH�DQG�FUHGLELOLW\�
ZLWK� LWV�FLWL]HQV��WKH�SXEOLF� LQ�JHQHUDO��ERQG�UDWLQJ�DJHQFLHV�DQG� LQYHVWRUV��
7KH�SROLFLHV�ZLOO�EH�UHYLHZHG�SHULRGLFDOO\�WR�DVVXUH�WKH�KLJKHVW�VWDQGDUGV�RI�
ILVFDO�PDQDJHPHQW��3ROLF\�FKDQJHV�ZLOO�EH�QHHGHG�DV�WKH�7RZQ�FRQWLQXHV�WR�
JURZ�DQG�EHFRPHV�PRUH�GLYHUVH�DQG�FRPSOH[�LQ�WKH�VHUYLFHV�LW�SURYLGHV��DV�
ZHOO�DV�WKH�RUJDQL]DWLRQ�XQGHU�ZKLFK� LW�RSHUDWHV��WR�SURYLGH�WKHVH�VHUYLFHV�
WR�LWV�FLWL]HQV��7KH�7RZQ�0DQDJHU�DQG�VWDII�KDYH�WKH�SULPDU\�UROH�RI�UHYLHZ�
LQJ�DQG�SURYLGLQJ�JXLGDQFH�LQ�WKH�ILQDQFLDO�DUHD�WR�WKH�7RZQ�&RXQFLO� 

&DSLWDO�$VVHW�3ROLF\ 
5HVROXWLRQ�����-���DGRSWHG�E\�7RZQ�&RXQFLO�RQ�$XJXVW�������� 

7KH�SXUSRVH�RI� WKLV�&DSLWDO�$VVHW�3ROLF\� LV� WR�HVWDEOLVK�SROLFLHV�DQG�SURFH�
GXUHV�IRU�WKH�7RZQ�RI�)RXQWDLQ�+LOOV��$UL]RQD�UHJDUGLQJ�WKH�WUHDWPHQW�RI�DOO�
ORQJ-OLYHG� WDQJLEOH� UHVRXUFHV��ZKHWKHU� FDSLWDOL]HG� RU� H[SHQVHG�� 7KLV� 3ROLF\�
HQXPHUDWHV� VSHFLILF� W\SHV� RI� ORQJ-OLYHG� UHVRXUFHV� DQG� SDUWLFXODU� DFWLYLWLHV�
WKDW�PD\�DIIHFW��RU�PD\�EH�UHTXLUHG�IRU��DOO�W\SHV�RI�ORQJ-OLYHG�WDQJLEOH�UH�
VRXUFHV��7KLV�3ROLF\� DWWHPSWV� WR� UHFRQFLOH�PRGHUQ��SURIHVVLRQDO� DFFRXQWLQJ�
VWDQGDUGV�ZLWK�SUDFWLFDO�ILVFDO�PDQDJHPHQW�FRQVLGHUDWLRQV� 

3URFXUHPHQW�3ROLF\ 
5HVROXWLRQ�����-���DGRSWHG�E\�7RZQ�&RXQFLO�RQ�'HFHPEHU�������� 

,W� LV�WKH�SROLF\�RI�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�WR�SURPRWH�DQG�IDFLOLWDWH�HFR�
QRPLFDO� DQG� WLPHO\� DFTXLVLWLRQV� IURP� VRXUFHV� RI� VXSSOLHV�� HTXLSPHQW� DQG�
VHUYLFHV�QHFHVVDU\� IRU�7RZQ�'HSDUWPHQWV� WR�DFFRPSOLVK� WKHLU�DVVLJQHG� UH�
VSRQVLELOLWLHV��ZKLOH�HQVXULQJ�D�IDLU�DQG�RSHQ�SURFHVV�WKDW�PD[LPL]HV�FRPSH�
WLWLRQ��,W�LV�WKH�SROLF\�RI�WKH�7RZQ�WKDW�WKH�DFTXLVLWLRQ�SURFHVV�LV�FDUULHG�RXW�
LQ�FRPSOLDQFH�ZLWK�WKH�7RZQ�3URFXUHPHQW�&RGH��ZKLFK�LV�VHW�IRUWK�LQ�$UWLFOH�
�-�� RI� WKH� )RXQWDLQ� +LOOV� 7RZQ� &RGH� �WKH� ³3URFXUHPHQW� &RGH´�� DQG� RUGL�
QDQFHV�DQG�WKH�DGPLQLVWUDWLYH�SROLFLHV�DQG�SURFHGXUHV�VHW�IRUWK�KHUHLQ��WKH�
3URFXUHPHQW�3ROLF\´���7KH�7RZQ�0DQDJHU�RU�DXWKRUL]HG�GHVLJQHH��WKH�3UR�
FXUHPHQW� $JHQW´�� LV� FKDUJHG� ZLWK� WKH� UHVSRQVLELOLW\� RI� LPSOHPHQWLQJ� WKH�
3URFXUHPHQW� &RGH� DQG� WKLV� 3URFXUHPHQW� 3ROLF\�� &DSLWDOL]HG� WHUPV� XVHG� LQ�
WKLV�3URFXUHPHQW�3ROLF\�DQG�QRW�RWKHUZLVH�GHILQHG�VKDOO�KDYH� WKH�PHDQLQJ�
VHW�IRUWK�LQ�WKH�3URFXUHPHQW�&RGH� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)LQDQFLDO�3ROLFLHV 
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*UDQW�$GPLQLVWUDWLRQ�3ROLF\ 
5HVROXWLRQ�����-���DGRSWHG�E\�7RZQ�&RXQFLO�RQ�$XJXVW��������� 

7KH�SXUSRVH�RI�WKLV�JUDQW�DGPLQLVWUDWLRQ�SROLF\�LV�WR�HVWDEOLVK�XQLIRUP�SROL�
FLHV�DQG�SURFHGXUHV�WKURXJKRXW�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�WR�EH�XVHG�ZKHQ�
DSSO\LQJ� IRU�� DFFHSWLQJ� DQG� DGPLQLVWHULQJ� IHGHUDO�� VWDWH�� FRXQW\�� SULYDWH�
IRXQGDWLRQ� DQG� FRUSRUDWH� JUDQWV�� VSRQVRUVKLSV� DQG� GRQDWLRQV�� 7KLV� GRFX�
PHQW�GHVFULEHV�WKH�JUDQW�DGPLQLVWUDWLRQ�SURFHVV�DQG�LGHQWLILHV�WKH�UROHV�DQG�
UHVSRQVLELOLWLHV�RI�WKH�'HSDUWPHQW�'LUHFWRUV��5LVN�0DQDJHPHQW��,QIRUPDWLRQ�
7HFKQRORJ\�� )LQDQFH� DQG� WKH�*UDQW� 3URMHFW�0DQDJHU��'HILQLWLRQV� RI� FHUWDLQ�
WHUPV�FDQ�EH�IRXQG�LQ�6HFWLRQ�,,,� 

,VVXDQFH�DQG�3RVW-,VVXDQFH�&RPSOLDQFH 
5HVROXWLRQ�����-���DGRSWHG�E\�7RZQ�&RXQFLO�RQ�0DUFK��������� 

0DQ\� FRQGLWLRQV�� UHVWULFWLRQV� DQG� UHTXLUHPHQWV� PXVW� EH� FRPSOLHG� ZLWK� WR�
SHUPLW� DQG� SUHVHUYH� WKH� WD[-H[HPSW�� WD[� FUHGLW� RU� GLUHFW� IHGHUDO� VXEVLG\�
WUHDWPHQW� RI� JHQHUDO� REOLJDWLRQ� ERQGV�� UHYHQXH� ERQGV�� OHDVH-SXUFKDVH�
DJUHHPHQWV��DQG�RWKHU�WD[-H[HPSW�ILQDQFLQJV�E\�WKH�7RZQ�RI�)RXQWDLQ�+LOOV��
$UL]RQD��WKH��7RZQ����3ULRU�WR�LVVXDQFH��WKH�7RZQ�DQG�LWV�ERQG�FRXQVHO�ZLOO�
UHYLHZ�WKH� IDFWV�DQG�WKH�UHDVRQDEOH�H[SHFWDWLRQV� WR�GHWHUPLQH� LI� WKH� LVVXH�
ZLOO�FRPSO\�ZLWK�WKHVH�FRQGLWLRQV��UHVWULFWLRQV�DQG�UHTXLUHPHQWV�DW�WKH�WLPH�
RI�LVVXDQFH��7KHUH�DUH�FHUWDLQ�DFWLRQV�WKH�7RZQ�PXVW�SHUIRUP�DIWHU�LVVXDQFH�
WR�SUHVHUYH�WKH�IDYRUDEOH�WD[�WUHDWPHQW�DQG�FHUWDLQ�DFWLRQV�RI�WKH�7RZQ�DI�
WHU� LVVXDQFH�FDQ�DGYHUVHO\�DIIHFW� WKH� WD[� WUHDWPHQW�� ,Q�DGGLWLRQ�� WKH�7RZQ�
PXVW�PDLQWDLQ�SURSHU�UHFRUGV�WR�GHPRQVWUDWH�FRPSOLDQFH��%HFDXVH�WD[�EHQ�
HILWV�PD\�EH�FULWLFDO�WR�WKH�LQYHVWRUV
�GHFLVLRQ�WR�SXUFKDVH�WKH�ERQGV�RU�RWKHU�
REOLJDWLRQV��WKH�7RZQ�ZLOO�FRYHQDQW�ZLWK�WKH�ERQG�SXUFKDVHUV�WR�FRPSO\�ZLWK�
DOO�RI�WKH�FRQGLWLRQV��UHVWULFWLRQV�DQG�UHTXLUHPHQWV�WKURXJKRXW�WKH�OLIH�RI�WKH�
ERQGV� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 
)LQDQFLDO�3ROLFLHV 



�� 

)LQDQFLDO�2YHUYLHZ�	�3ROLFLHV 



�� 
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%XGJHW�,QWURGXFWLRQ 

,Q� )<��-���� WKH� 7RZQ� LQWURGXFHG� SURJUDP� EXGJHWLQJ�� 3URJUDP� EXGJHWLQJ� LV� D�
PHWKRG� RI� EXGJHWLQJ� H[SHQGLWXUHV� WR�PHHW� SURJUDPPDWLF� REMHFWLYHV� UDWKHU� WKDQ�
EXGJHWLQJ�RQ�D�OLQH-LWHP�EDVLV��,Q�SURJUDP�EXGJHWLQJ��VSHFLILF�SHUIRUPDQFH�REMHF�
WLYHV�RU�RXWFRPHV�DUH�GHILQHG��DQG�WKH�FRVWV�WR�SURGXFH�WKRVH�RXWFRPHV�DUH�HQX�
PHUDWHG�LQ�WKH�EXGJHW��,Q�)<��-����DOWKRXJK�WKH�EXGJHW�GRFXPHQW�FRQWLQXHV�ZLWK�
'HSDUWPHQW�OHYHO��'LYLVLRQ�OHYHO�DQG�3URJUDP�OHYHO�EXGJHWV��PDQ\�SURJUDPV�ZHUH�
FRPELQHG� IRU�PRUH� HIILFLHQW�PDQDJLQJ� DQG� UHSRUWLQJ� SXUSRVHV�� 7KHUH� ZHUH� DOVR�
WZR�QHZ�'HSDUWPHQWV�FUHDWHG��7KH�QHZ�*HQHUDO�*RYHUQPHQW�'HSDUWPHQW�ZDV�FUH�
DWHG�IRU�DOO�QRQ-GHSDUWPHQWDO��7RZQ-ZLGH�LWHPV�DQG�WKH�3XEOLF�:RUNV�'HSDUWPHQW�
ZDV�FUHDWHG�RXW�RI�WKH�'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW�WR�RYHUVHH�WKH�6WUHHWV��
)DFLOLWLHV��DQG�(QJLQHHULQJ�'LYLVLRQV��DV�ZHOO�DV�WKH�2XWVLGH�,QVSHFWLRQV�SURJUDP�� 
)RU�D�VXPPDU\�RI�DOO�7RZQ�SURJUDPV��SOHDVH�VHH�SDJHV���-��� 

7KH� SURSRVHG� EXGJHW� LV�
EDVHG� RQ� UHYHQXH� SURMHF�
WLRQV�WKDW�DUH�FRQVHUYDWLYH�
DQG�EDVHG�RQ�WKH�H[SHFWD�
WLRQ�WKDW�WKH� ORFDO�DQG�QD�
WLRQDO�HFRQRP\�ZLOO�FRQWLQ�
XH� WR� UHFRYHU� IURP� WKH�
SDQGHPLF�ZLWK�VRPH�PRG�
HVW� JURZWK� LQ� UHYHQXHV��
5HYHQXHV� IRU�DOO� IXQGV�DUH��
������DQG�H[SHQGLWXUHV�RI�
�����0�� ZLWK� VRPH� IXQGV�
XWLOL]LQJ� UHVHUYHV� IRU� FDSL�
WDO�SURMHFWV� 

,W�VKRXOG�EH�QRWHG�WKDW�WKH�
6WDWH-VKDUHG� VRXUFHV� RI�
UHYHQXH�DUH�YHU\�VHQVLWLYH�
WR� WKH� IOXFWXDWLRQV� RI� WKH�
HFRQRP\�DV�ZHOO�DV�WR�DQ�
QXDO� OHJLVODWLYH� DSSURSULD�
WLRQV�� $GGLWLRQDOO\�� WKHVH�
UHYHQXHV�DUH�GLVWULEXWHG�WR�
FLWLHV� DQG� WRZQV� EDVHG� RQ�
HDFK�PXQLFLSDOLW\¶V�SRSXOD�
WLRQ� FRPSDUHG� WR� WKDW� RI�
WKH� HQWLUH� 6WDWH�� 6RPH�
PXQLFLSDOLWLHV� KDYH� DEXQ�
GDQW�DYDLODEOH� ODQG� IRU�H[�
SDQVLRQ� DQG� ZLOO� FRQWLQXH�
WR�JURZ�LQ�SRSXODWLRQ��2WK�
HUV�� OLNH� )RXQWDLQ� +LOOV��
KDYH� IL[HG� ERUGHUV� DQG�
OLPLWHG� SRWHQWLDO� IRU� SRSX�
ODWLRQ� JURZWK�� 2YHU� WLPH��

)RXQWDLQ�+LOOV�ZLOO�UHSUHVHQW�D�VPDOOHU�DQG�VPDOOHU�SHUFHQWDJH�RI�WKH�WRWDO�DQG�ZLOO�
EH�DOORFDWHG�D�VPDOOHU�SHUFHQWDJH�RI�6WDWH-VKDUHG�UHYHQXHV��)RU�H[DPSOH��GXULQJ�
)<��-����VHYHQ�FLWLHV�DQG�WRZQV�KDG�D�PLG-GHFDGH�FHQVXV�GRQH� LQ�RUGHU�WR�FDS�
WXUH�D�ELJJHU�SRUWLRQ�RI�6WDWH-VKDUHG�UHYHQXHV��6LQFH�WKRVH�FRPPXQLWLHV�KDG��DQ�
LQFUHDVH�LQ�SRSXODWLRQ��WKH�7RZQ¶V�SRUWLRQ�RI�WKH�VKDUHG�UHYHQXH�ZDV�UHGXFHG� 

%XGJHW�+LJKOLJKWV 

General Fund
66%

Special Revenue 
Funds
26%

Capital Projects 
Funds

7%

Internal Service 
Funds

1%

Town of Fountain Hills
Revenues By Fund Type

Total All Funds = $34.3M

General Fund
58%

Special Revenue 
Funds
24%

Capital Project 
Funds
16%

Internal Service 
Funds

2%

Town of Fountain Hills
Expenditures By Fund Type

Total All Funds = $39.1M
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*HQHUDO�)XQG�%XGJHW�2YHUYLHZ 

7KH�*HQHUDO�)XQG�VXSSRUWV�FRUH�VHUYLFHV�DQG�LV�WKH�ODUJHVW�IXQG�ZLWK�WKH�JUHDWHVW�
SRWHQWLDO�IRU�UHYHQXH�IOXFWXDWLRQV��5HYHQXHV�IURP�WKH�ORFDO�VDOHV�WD[��6WDWH-VKDUHG�
UHYHQXHV��OLFHQVH�DQG�SHUPLW�IHHV��DQG�FKDUJHV�IRU�VHUYLFHV�SURYLGH�WKH�PDMRU�UH�
VRXUFHV�WR�IXQG�SURJUDPV�DQG�VHUYLFHV�GHOLYHUHG�E\�WKH�7RZQ� 

7KH�SULPDU\�IRFXV�RI�WKH�*HQHUDO�)XQG�LV�WKH�GHOLYHU\�RI�FRUH�VHUYLFHV��ZKLFK�DUH�
GHILQHG�DV� 

· 3XEOLF�6DIHW\�–�)LUH�DQG�(PHUJHQF\�0HGLFDO��/DZ�(QIRUFHPHQW
· &RPPXQLW\�6HUYLFHV�–�3DUNV��5HFUHDWLRQ��6HQLRU�6HUYLFHV��&RPPXQLW\�&HQ�

WHU��9ROXQWHHUV��7RXULVP��2SHQ�6SDFH�DQG�7UDLOV
· 3XEOLF�:RUNV�-�6WUHHWV��)DFLOLWLHV��(QJLQHHULQJ
· 'HYHORSPHQW�6HUYLFHV�–�%XLOGLQJ�6DIHW\��3ODQQLQJ�	�=RQLQJ��&RGH�(QIRUFH�

PHQW��0DSSLQJ�	�*UDSKLFV
· $GPLQLVWUDWLRQ�–�)LQDQFH��$GPLQLVWUDWLYH�6HUYLFHV��,QIRUPDWLRQ�7HFKQRORJ\��

3XUFKDVLQJ��7RZQ�0DQDJHU��7RZQ�&OHUN��*HQHUDO�*RYHUQPHQW��DQG�&RXUWV

���� RI� WKH�
7RZQ¶V� *HQHUDO�
)XQG� UHVRXUFHV�
DUH� GHULYHG� IURP��
ORFDO� VDOHV� WD[HV�
DQG�6WDWH-VKDUHG�
UHYHQXHV� 

)RU�WKH�SDVW�GHFDGH��
*HQHUDO� )XQG� UHYH�
QXHV� KDYH� JHQHUDOO\�
LQFUHDVHG�IURP�\HDU-
WR-\HDU��7KLV� FDQ�EH�
DWWULEXWHG� WR� DQ� LQ�
FUHDVH�LQ�WD[DEOH�DF�
WLYLW\� ZLWKLQ� WKH�
7RZQ� DQG� VOLJKW� LQ�
FUHDVHV� DFURVV� DOO�
6WDWH-VKDUHG� UHYH�
QXH� VRXUFHV� VLQFH�
WKH� HFRQRPLF� GRZQ�
WXUQ� H[SHULHQFHG� LQ�
����� 

Local Sales Tax 
63% Intergovernmental 

29%

Permits, 
Licenses, Fees 

4%Building 
Revenue 

4%

Town of Fountain Hills
FY21-22 General Fund Revenues

TOTAL = $22.7M

$13.3 $13.2 
$14.1 $14.7 $15.0 

$15.9 
$17.5 

$19.3 $19.3 

$22.7 

 $-

 $5.0

 $10.0

 $15.0

 $20.0

 $25.0

FY12-13 FY17-18 FY21-22

General Fund Revenues
(in Millions)
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,Q�)<��-�����WKH�7RZQ�&RXQFLO�GLUHFWHG�VWDII�WR�GHYHORS�D�QHZ�SURJUDP�IRU�IXQGLQJ�
PDLQWHQDQFH�RI�FDSLWDO�DVVHWV��7KH�IROORZLQJ�ILVFDO�\HDU��D�)DFLOLWLHV�5HVHUYH�6WXG\�
ZDV�SHUIRUPHG�WR�LGHQWLI\�WKHVH�PDLQWHQDQFH�LWHPV��7KH�)DFLOLWLHV�5HVHUYH�IXQG�LV�
QRUPDOO\�IXQGHG�WKURXJK�WUDQVIHUV�IURP�WKH�*HQHUDO�)XQG��)RU�)<��-����WKH�*HQ�
HUDO�)XQG�ZLOO�WUDQVIHU�D�PLQLPXP�RI����������IRU�UHJXODU�PDLQWHQDQFH�LWHPV�DQG�
DQ�DGGLWLRQDO� ��������� WR� VHW� DVLGH� IRU� WKH�XSFRPLQJ� )RXQWDLQ� /DNH� UHQRYDWLRQ��
7KHVH�DGGLWLRQDO�IXQGV�ZHUH�PDGH�DYDLODEOH�E\�WKH�SD\PHQW�RI�QHDUO\�IRXU�PRQWKV�
RI�SXEOLF�VDIHW\�LQYRLFHV�XVLQJ�WKH�&RURQDYLUXV�$LG��5HOLHI��DQG�(FRQRPLF�6HFXULW\�
�&$5(6��$FW�JUDQW�UHFHLYHG�E\�WKH�7RZQ� 

)ROORZLQJ� LV� D� EULHI� VXPPDU\� RI� ZKDW� LV� LQFOXGHG� LQ� WKH� SURSRVHG� *HQHUDO� )XQG�
EXGJHW�IRU�)<��-��� 

6DODULHV� DQG� %HQHILWV�-�)RU�)<��-����DQ�LQFUHDVH�RI������)XOO-7LPH�(TXLYDOHQWV�
ZDV�DSSURYHG��7KLV�DGGV�D� IXOO-WLPH�*URXQGVNHHSHU�,,��D�6HQLRU�$FFRXQWDQW��DQG�
DQ�LQFUHDVH�LQ�KRXUV�IRU�D�&XVWRPHU�6HUYLFH�5HSUHVHQWDWLYH�,,�SRVLWLRQ�DW�WKH�&RP�
PXQLW\� &HQWHU�� 0RVW� 7RZQ� HPSOR\HHV¶� VDODULHV� DQG� EHQHILWV� DUH� IXQGHG� WKURXJK�
WKH� *HQHUDO� )XQG�� 6DODULHV� QRUPDOO\� LQFOXGH� RYHUWLPH�� VLFN� OHDYH�� DQG� YDFDWLRQ��
7KH�7RZQ�0DQDJHU�LV�DOVR�SURSRVLQJ�D�FRVW�RI� OLYLQJ� LQFUHDVH�RI�������EHJLQQLQJ�
-DQXDU\����������%HFDXVH�ORFDO�JRYHUQPHQWV�DUH�SULPDULO\�D�VHUYLFH�LQGXVWU\��VDOD�
ULHV�DQG�EHQHILWV�FRPSULVH�D�PDMRU�SRUWLRQ�RI�H[SHQGLWXUHV��)RU�)RXQWDLQ�+LOOV��VDO�
DULHV�DQG�EHQHILWV�UHSUHVHQW�����RI�WKH�SURSRVHG�*HQHUDO�)XQG�EXGJHW�LQ�)<��-���
DQG�����RI� WKH� WRWDO� EXGJ�
HW� 

(PSOR\HH� EHQHILWV� LQFOXGH�
KHDOWK��YLVLRQ�DQG�GHQWDO� LQ�
VXUDQFH�� HPSOR\HU� WD[HV��
GLVDELOLW\�� ZRUNHUV¶� FRPSHQVDWLRQ� LQVXUDQFH�� DQG� HPSOR\HU� PDWFK� RI� UHWLUHPHQW�
FRQWULEXWLRQV��7KH�7RZQ�GRHV�QRW�SURYLGH�D�GHILQHG�EHQHILW�SHQVLRQ�SODQ�IRU�HP�
SOR\HHV�EXW� UDWKHU�PDWFKHV�HPSOR\HH� FRQWULEXWLRQV� LQWR�D�����D��DFFRXQW�PDLQ�
WDLQHG�E\�WKH�,QWHUQDWLRQDO�&LW\�&RXQW\�0DQDJHUV�$VVRFLDWLRQ��,&0$�� 

&RQWUDFWXDO� 6HUYLFHV�-�7KH�7RZQ�FRQWUDFWV�ZLWK�RXWVLGH�SURIHVVLRQDOV�IRU�D�QXP�
EHU� RI� VHUYLFHV� ZKLFK� UHSUHVHQWV� ���� RI� WKH� WRWDO� EXGJHW� ����� RI� WKH� *HQHUDO�
)XQG���7ZR�PDMRU�FRQWUDFWV�LQFOXGHG�LQ�WKLV�FDWHJRU\�DUH� 

�� )LUH�SURWHFWLRQ�DQG�HPHUJHQF\�PHGLFDO�VHUYLFHV���������������FXUUHQWO\�XQ�
GHU�FRQWUDFW�ZLWK�5XUDO�0HWUR�&RUSRUDWLRQ�–����LQFUHDVH��DQG 

�� 3ROLFH� SURWHFWLRQ� �������������� FXUUHQWO\� SURYLGHG� WKURXJK� WKH� 0DULFRSD�
&RXQW\�6KHULII¶V�2IILFH�–������LQFUHDVH� 

7KHVH�WZR�FRQWUDFWV�DORQH�UHSUHVHQW�����RI�WKH�*HQHUDO�)XQG�EXGJHW�LQ�)<��-��� 

7KH� FKDUW� RQ� WKH� ULJKW�
VKRZV� WKDW� WKH� QXPEHU� RI�
7RZQ� HPSOR\HHV� LV� RQO\�
VOLJKWO\� KLJKHU� WKDQ� LWV�
ORZHVW� OHYHO� LQ� RYHU� HLJKW�
HHQ� \HDUV� ZKLOH� VWLOO�
SURYLGLQJ�WKH�VDPH�OHYHO�RI�
TXDOLW\�VHUYLFHV�� 
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&RQWUDFWXDO�6HUYLFHV�DOVR�LQFOXGHV�DQQXDO�ODQGVFDSH�PDLQWHQDQFH�FRQWUDFWV��HTXLS�
PHQW� DQG� YHKLFOH� UHSDLUV�� DQG� IDFLOLWLHV�PDLQWHQDQFH� �MDQLWRULDO�� EXLOGLQJ�PDLQWH�
QDQFH��HWF����0DLQWHQDQFH�RI�WKH�7RZQ¶V�����DFUHV�RI�SDUNV��7RZQ�PHGLDQV��GDPV��
DQG�ZDVKHV�DUH�SURYLGHG�E\�LQGHSHQGHQW�FRQWUDFWRUV��7KHVH�FRQWUDFWV�DUH�VROLFLWHG�
WKURXJK� D� ELG� SURFHVV� WR� REWDLQ� WKH�PRVW� FRPSHWLWLYH� SULFH� IRU� WKH� 7RZQ��:LWK�
SDYHPHQW�PDQDJHPHQW�D�KLJK�SULRULW\��WKH�7RZQ�LV�SODFLQJ�DQ�HPSKDVLV�RQ�LQIUD�
VWUXFWXUH�PDLQWHQDQFH�WKDW�KDV�EHHQ�GHIHUUHG� 

0DLQWHQDQFH�8WLOLWLHV� -� ,Q� )<��-����PDLQWHQDQFH�XWLOLWLHV� UHSUHVHQW� ���RI� WKH�
WRWDO� *HQHUDO� )XQG� EXGJHW�� 7KH� 7RZQ� RZQV� QLQH� EXLOGLQJV� WKDW� UHTXLUH� PDLQWH�
QDQFH�RQ�+9$&�HTXLSPHQW�� LQWHULRU�DQG�H[WHULRU�VXUIDFHV��HOHFWULF��SOXPELQJ�� ILUH�
V\VWHPV��DQG�LUULJDWLRQ��7RZQ�VWDII�KDV�EHHQ�XQDEOH�WR�GHGLFDWH�WKH�UHVRXUFHV�QHF�
HVVDU\� WR� PDLQWDLQ� WKH� EXLOGLQJV� LQ� DQ� RSWLPXP� FRQGLWLRQ�� FRQVHTXHQWO\� IXWXUH�
EXGJHWV�ZLOO�UHTXLUH�LQFUHDVLQJ�DPRXQWV�RI�PDLQWHQDQFH�IXQGLQJ�WR�EULQJ�WKH�EXLOG�
LQJV�XS�WR�FXUUHQW�VWDQGDUGV� 

6XSSOLHV� DQG� 6HUYLFHV�-�6XSSOLHV�DQG�6HUYLFHV�LQFOXGH�RSHUDWLRQDO�FRVWV�VXFK�DV�
LQVXUDQFH��RIILFH�VXSSOLHV��HWF��IRU�7RZQ�+DOO�DQG�RWKHU�7RZQ-RZQHG�EXLOGLQJV�DQG�
DFFRXQWV� IRU� ����� RI� WKH� *HQHUDO� )XQG� EXGJHW�� 7KH� 7RZQ� RZQV� WKH� /LEUDU\�
0XVHXP��WKH�&RPPXQLW\�&HQWHU��WZR�ILUH�VWDWLRQV��D�YHKLFOH�PDLQWHQDQFH�IDFLOLW\��
WKH�.LZDQLV�EXLOGLQJ��7RZQ�+DOO��DQG�WKH�6WUHHWV�RSHUDWLRQV�EXLOGLQJ� 

&DSLWDO� 2XWOD\V� -� &DSLWDO� RXWOD\V� LQFOXGH� WKH� SXUFKDVH� RI� IXUQLWXUH� DQG� HTXLS�
PHQW��DQG�WKH�LPSURYHPHQW�RI�7RZQ�IDFLOLWLHV�ZLWK�D�FRVW�RI�DW�OHDVW���������EXW�
OHVV� WKDQ���������� ([SHQGLWXUHV� RI� ��������RU�PRUH� DUH� LQFOXGHG� LQ� WKH�&DSLWDO�
,PSURYHPHQW�3URJUDP��7KH�)DFLOLWLHV�5HVHUYH�)XQG� LV�XVHG� WR�FRYHU� WKH�FRVWV�RI�
RWKHU�LQIUDVWUXFWXUH�W\SH�LWHPV��VXFK�DV�EXLOGLQJV��SDUNV��DQG�WKH�IRXQWDLQ� 

6WUHHWV��+85)��)XQG�2YHUYLHZ 

7KH�6WUHHWV��+85)��)XQG�LV�D�IXQG�UHVWULFWHG�WR�VWUHHWV�DQG�WUDQVSRUWDWLRQ�UHODWHG�
SXUSRVHV��:LWK�DQ�RSHUDWLRQDO�SULRULW\�IRU�SDYHPHQW�PDQDJHPHQW������WKH�UHYH�
QXH�IURP�9HKLFOH�/LFHQVH�7D[HV��9/7��ZLOO�EH�DSSURSULDWHG�ZLWKLQ�WKH�6WUHHWV�IXQG�
WR� EH� XVHG� IRU� SDYHPHQW� PDLQWHQDQFH� �QRW� UHFRQVWUXFWLRQ��� 7KH� DYDLODEOH� UH�
VRXUFHV� LQ�6WUHHWV�DUH�DQWLFLSDWHG�DW�����0� LQ�)<��-���� LQFOXGLQJ���������� IURP�
9/7��5RDG�PDLQWHQDQFH�KDV�QRW�EHHQ�DGHTXDWHO\� IXQGHG� IRU�VHYHUDO�\HDUV�ZKLFK�
KDV�UHVXOWHG�LQ�VHULRXV�GHJUDGDWLRQ�RI�WKH�7RZQ¶V�����PLOHV�RI�VWUHHWV��7KH�)<��-
���SURJUDP�RI�ZRUN�ZLOO�FRQWLQXH�WR�IRFXV�RQ�UHVROYLQJ�WKH�ORQJ-WHUP�ILVFDO�QHHGV�
IRU�URDG�PDLQWHQDQFH� 

7KH�6WUHHWV��+85)��IXQG�SURYLGHV�IXQGLQJ�IRU�WKH�IROORZLQJ�7RZQ�SURJUDPV� 
· 6WUHHWV� 'HSDUWPHQW—$GPLQLVWUDWLRQ�� LQFOXGLQJ� /HJDO� 6HUYLFHV� DQG�

7UDIILF�6LJQDOV
· 2SHQ�6SDFH
· 3DYHPHQW�0DQDJHPHQW
· 6WUHHW�6LJQV
· 9HKLFOH�0DLQWHQDQFH

([FLVH�7D[�)XQGV�2YHUYLHZ 

7KH�([FLVH�7D[�'RZQWRZQ�)XQG�ZDV�FUHDWHG� LQ�)<��-���GHVLJQDWLQJ������RI�WKH�
7RZQ¶V� ����� ORFDO� VDOHV� WD[� WR� GRZQWRZQ� GHYHORSPHQW�� 6XEVHTXHQWO\�� RQ�
$SULO ��� ������ WKH� 7RZQ�&RXQFLO� HVWDEOLVKHG� DQ� DGGLWLRQDO� IXQG� E\� VSOLWWLQJ� WKH�

%XGJHW�+LJKOLJKWV 
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RULJLQDO�([FLVH�7D[�'RZQWRZQ�)XQG�LQWR�WZR�VHSDUDWH�IXQGV� 

· 'RZQWRZQ�6WUDWHJ\�)XQG��RULJLQDO�([FLVH�7D[�'RZQWRZQ�)XQG�
· (FRQRPLF�'HYHORSPHQW�)XQG

%RWK� IXQGV�ZHUH�RULJLQDOO\� IXQGHG� WKURXJK� WKH�GHGLFDWHG������RI� ORFDO� VDOHV� WD[�
ZLWK�D�������VSOLW—����RI�GHGLFDWHG�UHYHQXH�DOORFDWHG�WR�WKH�QHZ�(FRQRPLF�'H�
YHORSPHQW�)XQG�DQG�����RI�GHGLFDWHG�UHYHQXH�DOORFDWHG�WR�WKH�'RZQWRZQ�6WUDWH�
J\� )XQG�� 7KH� UHVLGXDO� IXQG� EDODQFH� RI� WKH� ([FLVH� 7D[�'RZQWRZQ� )XQG� DV� RI�
-XQH ���� ������ ZDV� LQFOXGHG� ZLWK� DQ\� QHZ� UHYHQXH� LQ� WKH� 'RZQWRZQ� 6WUDWHJ\�
)XQG� WR� EH� XVHG� WRZDUGV� 7RZQ�&HQWHU� LQIUDVWUXFWXUH� LPSURYHPHQW� DQG� GHYHORS�
PHQW� 

7KH�(FRQRPLF�'HYHORSPHQW�)XQG�ZDV�RULJLQDOO\�IXQGHG�ZLWK�����RI�WKH������ORFDO�
VDOHV� WD[� WR� EH� DYDLODEOH� IRU� DQ\� HFRQRPLF� GHYHORSPHQW� SXUSRVH�� 7KH� (FRQRPLF�
'HYHORSPHQW�EXGJHW�DOVR�LQFOXGHG�D�SURSRVDO�WR�FUHDWH�D�QHZ�IXQG�IRU�7RXULVP�LQ�
WKH�DPRXQW�RI����������DV�ZHOO�DV�LPSOHPHQWDWLRQ�RI�WKH�(FRQRPLF�'HYHORSPHQW�
3ODQ�DGRSWHG�E\�WKH�&RXQFLO�LQ�0DUFK�������$�UHVROXWLRQ������-����ZDV�SDVVHG�RQ�
'HFHPEHU����������FKDQJLQJ�WKH�DOORFDWLRQV�WR�����WR�WKH�(FRQRPLF�'HYHORSPHQW�
)XQG�DQG�����WR�WKH�'RZQWRZQ�6WUDWHJ\�)XQG�HIIHFWLYH�-DQXDU\��������� 

6SHFLDO�5HYHQXH�)XQG�2YHUYLHZ 

$OO�VSHFLDO�UHYHQXHV��LQFOXGLQJ�IHGHUDO�DQG�VWDWH�JUDQWV��DUH�UHFHLYHG�LQ�WKH�6SHFLDO�
5HYHQXH�)XQG��2SHUDWLQJ�H[SHQVHV�DUH�DOVR�UHFRUGHG�LQ�WKH�6SHFLDO�5HYHQXH�)XQG�
XQOHVV� WKH� SURMHFWV� VXSSRUWHG� DUH� LQ� WKH� &DSLWDO� ,PSURYHPHQW� 3URJUDP� RU� WKH�
IXQGV�DUH�LQ�VXSSRUW�RI�RQJRLQJ�7RZQ�VHUYLFHV� 

,Q�������ZLWK�SURFHHGV�IURP�D���������JUDQW�IURP�WKH�6WDWH� ORWWHU\�IXQGV��/7$)�
,,���WKH�7RZQ�FRQWUDFWHG�ZLWK�9DOOH\�0HWUR�IRU�D�VWXG\�RQ�SRVVLEOH�WUDQVSRUWDWLRQ�
SURJUDPV�LQ�)RXQWDLQ�+LOOV��*UDQW�IXQGV�ZLOO�EH�XVHG�IRU�WKRVH�SURJUDPV�DV�ORQJ�DV�
WKH\�DUH�DYDLODEOH��$GGLWLRQDOO\��D�SRUWLRQ�RI�VXEVHTXHQW�IXQGLQJ�ZDV�XVHG�WR�FRQ�
VWUXFW�WKH�ILUVW�EXV�VKHOWHU�LQ�7RZQ�DV�SDUW�RI�D�3DUN�1¶�5LGH�DSSURDFK�QHDU�7RZQ�
+DOO� 

,Q�)<��-����WKH�7RZQ�UHFHLYHG�&$5(6�$FW�IXQGLQJ�IURP�WKH�6WDWH�RI�$UL]RQD�DQG�
$53$� IXQGV� IURP� WKH� 8�6�� 7UHDVXU\� 'HSDUWPHQW� LQ� )<��-���� 7KHVH� IXQGV� ZHUH�
XVHG� WR� VXSSRUW� SXEOLF� VDIHW\� FRQWUDFW� FRVWV� LQFXUUHG� E\� WKH� 7RZQ� GXULQJ� WKH�
&29,'-���SDQGHPLF� 

,QFOXGHG�LQ�WKH�)<��-���EXGJHW�LV�DQ�DSSURSULDWLRQ�LQ�WKH�HYHQW�WKDW�XQDQWLFLSDWHG�
JUDQWV� EHFRPH� DYDLODEOH�� 2WKHU� UHYHQXHV� LQ� WKH� 6SHFLDO� 5HYHQXH� )XQGV� DUH� WKH�
&RXUW�(QKDQFHPHQW�)XQG��WKH�(QYLURQPHQWDO�)XQG��DQG�WKH�&RWWRQZRRGV�0DLQWH�
QDQFH�'LVWULFW� )XQG�–� WKHVH� IXQGV� DUH� FRPPLWWHG�DVVLJQHG�UHVWULFWHG� IRU� VSHFLILF�
SXUSRVH�DQG�QRW�DYDLODEOH�IRU�JHQHUDO�RSHUDWLRQV� 

'HEW�6HUYLFH�)XQGV�2YHUYLHZ 

7KH�7RZQ�UHWLUHG�DOO�RI� LWV�*HQHUDO�2EOLJDWLRQ�DQG�0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ�
ERQGV�LQ�)<��-����DV�VFKHGXOHG��7KH�ODVW�\HDU�RI�GHEW�VHUYLFH�IRU�(DJOH�0RXQWDLQ�
&RPPXQLW\�)DFLOLWLHV�'LVWULFW�ZDV�)<��-����$FFRUGLQJO\��WKHUH�ZLOO�QRW�EH�D�WD[�OHY\�
LPSRVHG�E\� WKH�7RZQ�RU� (DJOH�0RXQWDLQ� &)'� LQ� )<��-����$XWKRUL]DWLRQ� WR� LVVXH�
IXWXUH�*HQHUDO�2EOLJDWLRQ�ERQGV�ZLOO�UHTXLUH�YRWHU�DSSURYDO� 

%XGJHW�+LJKOLJKWV 
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'HYHORSPHQW�)HH�)XQGV�2YHUYLHZ 

:LWK�OLPLWHG�IXQGV�IURP�GHYHORSPHQW�DQWLFLSDWHG��WKHUH�DUH�RQO\�D�IHZ�FDSLWDO�SUR�
MHFWV�EXGJHWHG�WR�EH�IXQGHG�IURP�GHYHORSPHQW�IHHV�LQ�WKH�QH[W�ILVFDO�\HDU��+RZHY�
HU��WKH�7RZQ�LV�UHTXLUHG�WR�XSGDWH�WKH�,QIUDVWUXFWXUH�,PSURYHPHQW�3ODQ��,,3��DQG�
WKH�GHYHORSPHQW�IHH�VFKHGXOH��7KLV�VWXG\�ZDV� LQLWLDWHG� LQ�)<��-����FRPSOHWHG� LQ�
)<��-���DQG�LV�WKH�EDVLV�IRU�FXUUHQW�IHHV��7KH�VWXG\�ZDV�DSSURYHG�DQG�LQFUHDVHG�
WKH�QXPEHU�RI�IHH�FDWHJRULHV�IURP�WZR�WR�WKUHH� 

· )LUH�	�(PHUJHQF\�0HGLFDO�6HUYLFH
· 3DUNV�5HFUHDWLRQ
· 6WUHHWV��DGGHG�

3HU� VWDWXWH�� WKH� 7RZQ� ZLOO� XSGDWH� WKH� ,QIUDVWUXFWXUH� ,PSURYHPHQW� 3ODQ� DQG� IHH�
VFKHGXOH�LQ�)<��-��� 

&DSLWDO�3URMHFWV�)XQG�2YHUYLHZ 

7KH�&DSLWDO�3URMHFWV�)XQG�UHVRXUFHV�DUH�GHULYHG�IURP�RQH�WLPH�FRQVWUXFWLRQ�VDOHV�
WD[� ����� RI� UHYHQXHV� –� WKH� RWKHU� ���� IXQGV� RSHUDWLRQV� LQ� WKH� *HQHUDO� )XQG���
ERQG�SURFHHGV��RU�RWKHU�UHYHQXH�VRXUFHV�� 

7KH� IROORZLQJ� PDMRU� SURMHFW� DUHDV� DUH� SURJUDPPHG� IRU� )<��-��� ZLWK� WRWDO�
H[SHQGLWXUHV�IRU�FDSLWDO�SURMHFWV�EXGJHWHG�DW�����0� 

����0�IRU�3DUNV�	�5HFUHDWLRQ�SURMHFWV 
����0�IRU�6WRUPZDWHU�0DQDJHPHQW�	�'UDLQDJH�SURMHFWV 
����0�IRU�6WUHHWV�	�6LGHZDON�SURMHFWV 
����0�IRU�RWKHU�PLQRU�SURMHFWV�	�FRQWLQJHQF\ 

7KH�FRPSOHWH�OLVW�RI�SURMHFWV�LV�VKRZQ�RQ�SDJH����� 

%XGJHW�+LJKOLJKWV 

Parks  & Recreation 
Projects

39%
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Management/Drainage 

Projects
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Projects
21%

Faci lities Projects
10%

Traffic Signal Projects
2%

FY21-22 Capital Improvement Projects 
by Project Type 

TOTAL = $6.2M
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 General
Fund 

 Debt Service 
Funds 

 Capital Project 
Funds 

 Non-Major 
Funds  Total 

Revenues:
Sales Tax 13,826,922$ -$  1,117,416$   1,717,992$   16,662,330$ 
Property Tax -  -  -  6,381 6,381 
Franchise Tax 434,896  -  -  -  434,896 
Intergovernmental 6,645,016  - 472,344 6,740,966  13,858,326  
Fines and Forfeitures 189,000  - - 49,000  238,000 
Licenses and Permits 949,251  - 691,214 - 1,640,465
Charges for Services 235,475  - - 300,000  535,475
Leases and Rents 282,379  - - -  282,379 
Investment Earnings 24,000  2,280  26,400  38,892  91,572  
Other 91,355  -  -  421,554  512,909  

Sub total Revenues 22,678,294  2,280  2,307,374  9,274,785  34,262,733  
Transfers In -  -  -  3,500,000  3,500,000  

Sub total 22,678,294  2,280  2,307,374  12,774,785  37,762,733  
Use/(Source) of Reserves 3,500,000  80  3,915,626  (2,554,345)  4,861,361  

Total Revenues 26,178,294$ 2,360$   6,223,000$   10,220,440$ 42,624,094$ 

Expenditures:
Current:

General Government:
Mayor and Council 74,929$   -$  -$  -$  74,929$   
Administration 2,466,984  2,360  299,000  2,551,569  5,319,913  
General Government 4,636,429  -  -  106,000  4,742,429  
Municipal Court 428,144  -  -  78,800  506,944  

Total General Government 7,606,486  2,360  299,000  2,736,369  10,644,215  
Public Safety:

Fire & Emergency Medical 4,286,584  -  -  -  4,286,584  
Law Enforcement 5,154,300  -  -  -  5,154,300  

Total Public Safety 9,440,884  -  -  -  9,440,884  
Community Services 3,195,572  - 2,285,000 144,649  5,625,221  
Public Works 1,251,936  - 3,639,000 7,339,422  12,230,358  
Development Services 1,183,416  - - -  1,183,416  

Sub total 22,678,294  2,360  6,223,000  10,220,440  39,124,094  
Transfers Out 3,500,000  -  -  -  3,500,000  

Total Expenditures 26,178,294$ 2,360$   6,223,000$   10,220,440$ 42,624,094$ 

Note:  See page 34 for a listing of the funds included in each column.

FY21-22 Summary of Projected Budget Revenues and Expenditures - All Funds
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Sales Tax
49%

Inter-
governmental

40%

Licenses and Permits
5%

Charges for Services
2%

Other 
1%

Leases and Rents
1%

Fines and Forfeitures
1%

Franchise Fee
1%

TOWN OF FOUNTAIN HILLS
NET REVENUES BY TYPE - ALL FUNDS

Total  = $34.3M

Publ ic Works
31%

Publ ic Safety
24%

General 
Government

27%
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Services

15%

Development 
Services

3%

TOWN OF FOUNTAIN HILLS
NET EXPENDITURES BY FUNCTION - ALL FUNDS

Total  = $39.1M
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 FY18-19
Actual 

 FY19-20
Actual 

 FY20-21
Revised
Budget 

 FY21-22
Adopted
Budget 

Revenues:
Taxes:

Sales Tax 11,491,123$ 13,172,390$ 12,633,207$ 16,662,330$ 
Property Tax 2,427,730     2,086,768     406,644     6,381     
Franchise Tax 423,947     434,896     211,974     434,896     

Intergovernmental 8,401,676     8,920,294     10,795,471   13,858,326   
Fines and Forfeitures 130,483     281,704     234,004     238,000     
Licenses and Permits 2,040,621     835,731     1,672,048     1,640,465     
Charges for Services 181,105     222,947     521,550     535,475     
Leases and Rents 280,800     286,391     278,590     282,379     
Investment Earnings 554,548     545,982     91,572     91,572     
Other 500,231     1,094,180     531,897     512,909     

Sub total Revenues 26,432,264 27,881,283 27,376,957 34,262,733 
Transfers In 3,711,632 2,137,755 1,631,240 3,500,000 

Sub total 30,143,896 30,019,038 29,008,197 37,762,733 
Use/(Source) of Reserves 1,692,018 (1,197,468)  102,522 4,861,361 

Total Revenues 31,835,914$ 28,821,570$ 29,110,719$ 42,624,094$ 

Expenditures:
Current:

General Government:
Mayor and Council 81,836$  74,752$  74,882$  74,929$  
Administration 5,273,603 4,940,397 5,298,591 5,319,913 
General Government 309,237 1,119,298 2,348,851 4,742,429 
Municipal Court 327,240 368,709 404,182 506,944 

Total General Government 5,991,916 6,503,156 8,126,506 10,644,215 
Public Safety:

Fire & Emergency Medical 6,458,719 4,004,525 3,155,270 4,286,584 
Law Enforcement 4,153,699 4,731,985 3,914,125 5,154,300 

Total Public Safety 10,612,418 8,736,510 7,069,395 9,440,884 
Community Services 3,638,753 2,988,615 3,461,989 5,625,221 
Public Works 7,014,987 7,648,045 7,802,205 12,230,358 
Development Services 866,208 807,489 1,019,384 1,183,416 

Sub total Expenditures 28,124,282 26,683,815 27,479,479 39,124,094 
Transfers Out 3,711,632 2,137,755 1,631,240 3,500,000 

Total Expenditures 31,835,914$ 28,821,570$ 29,110,719$ 42,624,094$ 

Historical Summary of Revenues and Expenditures - All Funds
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Fund/Department
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Expenditures

General Fund
Mayor & Council 81,836$   74,752$   74,882$   74,929$   
Administration 2,156,946  1,981,469  2,339,663  2,466,984  
General Government 263,431  516,221  1,745,774  4,636,429  
Municipal Court 325,550  367,131  402,604  428,144  
Public Works 837,523  966,706  1,120,866  1,251,936  
Development Services 866,208  807,489  1,019,384  1,183,416  
Community Services 2,227,285  2,453,672  2,927,046  3,195,572  
Fire & Emergency Medical 3,892,841  4,002,802  3,153,547  4,286,584  
Law Enforcement 4,153,699  4,731,985  3,914,125  5,154,300  

Total General Fund 14,805,319  15,902,227  16,697,891  22,678,294  

Total General Fund 14,805,319$   15,902,227$   16,697,891$   22,678,294$   

Special Revenue Funds
Public Works 4,563,969$   4,277,691$   5,120,822$   5,846,570$   

Total Streets (HURF) Fund 4,563,969  4,277,691  5,120,822  5,846,570  

Administration 38,204  38,474  98,400  40,200  
Total Downtown Strategy Fund 38,204  38,474  98,400  40,200  

Administration 224,051  223,137  251,270  244,499  
Total Economic Development Fund 224,051  223,137  251,270  244,499  

Administration 235,302  171,891  208,266  210,895  
Total Tourism Fund 235,302  171,891  208,266  210,895  

Administration 91,211  210,222  3,731,627  2,055,975  
Total Special Revenue Fund 91,211  210,222  3,731,627  2,055,975  

Community Services 22,791  29,272  94,649  144,649  
Total Public Art Fund 22,791  29,272  94,649  144,649  

Municipal Court 1,690  1,578  60,300  78,800  
Total Court Enhancement Fund 1,690  1,578  60,300  78,800  

Public Works 501,717  487,790  666,904  627,083  
Total Environmental Fund 501,717  487,790  666,904  627,083  

Administration 4,530  4,664  5,131  17,131  
Total Cottonwoods Maint District 4,530  4,664  5,131  17,131  

Total Special Revenue Funds 5,683,465$     5,444,719$   10,237,369$   9,265,802$   
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Fund/Department
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Expenditures

Debt Service Funds
Administration 1,972,850$   1,664,300$   350$   350$   

Total Gen Oblig Debt Service 1,972,850  1,664,300  350  350  

Administration 405,767  409,129  407,240  1,000  
Total Eagle Mtn CFD Debt Service 405,767  409,129  407,240  1,000  

Administration 381,854  305,870  1,010  1,010  
Total Munic Prop Corp Debt Service 381,854  305,870  1,010  1,010  

Total Debt Service Funds 2,760,471$   2,379,299$   408,600$   2,360$   

Capital Projects Funds
Administration 2,720$   2,294$   2,800$   299,000$   
Public Works 539,625  1,204,078  4,779,598  3,639,000  
Community Services 1,120,213  431,811  735,000  2,285,000  
Fire & Emergency Medical 2,558,246  -  -  -  

Total Capital Projects Fund 4,220,804  1,638,183  5,517,398  6,223,000  

Fire & Emergency Medical 7,632  1,723  -  -  
Total Fire/Emergency Dev Fee 7,632  1,723  -  -  

Public Works -  -  -  -  
Total Streets Dev Fee -  -  -  -  

Community Services 33,094  7,471  40,000  -  
Total Park/Rec Dev Fee 33,094  7,471  40,000  -  

Community Services 68  -  -  -  
Total Open Space Dev Fee 68  -  -  -  

Total Capital Projects Funds 4,261,598$   1,647,377$   5,557,398$   6,223,000$   

Internal Service Funds
Public Works 437,028  411,006  819,144  848,638  

Total Facilities Reserve Fund 437,028  411,006  819,144  848,638  

Administration -  -  25,000  50,000  
Total Technology Replacement Fund -  -  25,000  50,000  

General Government 45,806  603,077  53,589  56,000  
Public Works 130,595  296,110  -  -  

Total Vehicle/Equip Repl Fund 176,401  899,187  53,589  56,000  

Total Internal Service Funds 613,429$   1,310,193$   897,733$   954,638$   

Total Expenditures 28,124,282$   26,683,815$   33,798,991$   39,124,094$   
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 General
Fund 

 Debt Service 
Funds 

 Capital Projects 
Funds 

 Non-Major 
Funds  Total 

Revenues:
Sales Tax 13,826,922$ -$                 1,117,416$      1,717,992$   16,662,330$ 
Property Tax -                    -                   -                       6,381            6,381            
Franchise Tax 434,896        -                   -                       -                   434,896        
Intergovernmental 6,645,016     -                   472,344           6,740,966     13,858,326   
Fines and Forfeitures 189,000        -                   -                       49,000          238,000        
Licenses and Permits 949,251        -                   691,214           -                   1,640,465     
Charges for Services 235,475        -                   -                       300,000        535,475        
Leases and Rents 282,379        -                   -                       -                   282,379        
Investment Earnings 24,000          2,280            26,400             38,892          91,572          
Other 91,355          -                   -                       421,554        512,909        

Sub total 22,678,294   2,280            2,307,374        9,274,785     34,262,733   
Transfers In -                    -                   -                       3,500,000     3,500,000     

Total Revenues 22,678,294   2,280            2,307,374        12,774,785   37,762,733   

Expenditures:
General Government:

Mayor and Council 74,929          -                   -                       -                   74,929          
Administration 2,466,984     2,360            299,000           2,551,569     5,319,913     
General Government 4,636,429     -                   -                       106,000        4,742,429     
Municipal Court 428,144        -                   -                       78,800          506,944        

Total General Government 7,606,486     2,360            299,000           2,736,369     10,644,215   
Public Safety:

Fire & Emergency Medical 4,286,584     -                   -                       -                   4,286,584     
Law Enforcement 5,154,300     -                   -                       -                   5,154,300     

Total Public Service 9,440,884     -                   -                       -                   9,440,884     
Community Services 3,195,572     -                   2,285,000        144,649        5,625,221     
Public Works 1,251,936     -                   3,639,000        7,339,422     12,230,358   
Development Services 1,183,416     -                   -                       -                   1,183,416     

Sub total 22,678,294   2,360            6,223,000        10,220,440   39,124,094   
Transfers Out 3,500,000     -                   -                       -                   3,500,000     

Total Expenditures 26,178,294   2,360            6,223,000        10,220,440   42,624,094   

Net Change in Fund Balance (3,500,000)    (80)               (3,915,626)       2,554,345     (4,861,361)    

Fund Balance
Beginning of Year - estimated 7,592,717     147,400        6,822,695        4,772,465     19,335,277   
End of Year 4,092,717$   147,320$      2,907,069$      7,326,810$   14,473,916$ 

Fund Balance Percentage Change (46%) 0% (57%) 54% (25%)

Note:  See page 34 for a listing of the funds included in each column.

FY21-22 Projected Changes in Fund Balances 
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FY21-22 FY22-23 FY23-24 FY24-25 FY25-26
REVENUES
Intergovernmental 6,645,016$   6,685,752$   6,724,960$   6,774,885$   6,811,010$   
Permits, Licenses, Fees 949,053 925,349 927,498 931,143 932,333 
Building Revenue 822,407 521,264 417,056 535,225 559,625 
Local Taxes 14,261,818  14,344,538  14,483,636  14,624,122  14,766,014  
Total Revenues 22,678,294$  22,476,903$  22,553,150$  22,865,375$  23,068,982$  

EXPENDITURES

Mayor & Town Council 74,929$  76,802$  78,722$  80,690$  82,707$  
General government 4,736,429  2,109,033  2,124,259  2,139,865  2,155,862  
Administration 2,466,984  2,553,659  2,594,699  2,684,566  2,726,681  
Municipal Court 428,144 438,848 449,819 461,064 472,591 
Public Works 1,251,936  1,283,235  1,315,315  1,348,198  1,381,904  
Development Services 1,083,416  1,110,502  1,138,265  1,166,721  1,195,890  
Community Services 3,195,572  3,275,461  3,357,347  3,441,281  3,527,313  
Public Safety (Police & Fire) 9,440,884  10,084,912  10,784,340  11,544,439  12,370,998  
Total Expenditures 22,678,294$  20,932,452  21,842,766  22,866,824  23,913,946  

Surplus/(Deficit) -$  1,544,451$    710,384$   (1,449)$   (844,964)$  

Five-year Budget Projection
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General Fund
66%

Special Revenue 
Funds
26%

Capital Projects 
Funds

7%

Internal Service 
Funds

1%

Town of Fountain Hills
Revenues By Fund Type

Total All Funds = $34.3M
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Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Revenues

General Fund
Sales Tax-Local 9,198,866$   10,775,505$   10,422,156$   13,826,922$   
Franchise Fees 423,947  434,896  211,974  434,896  
Liquor License Fees 1,750  4,200  2,000  2,000  
Business License 137,869  128,565  139,764  115,464  
Building Permit 230,326  199,573  394,073  395,923  
Sign Permits 8,905  4,985  6,100  3,350  
Planning & Zoning Fees 13,212  8,370  15,825  16,185  
Landscape Permits 27,300  18,901  44,520  16,800  
Encroachment Permits 717,686  71,075  25,000  35,000  
Variances 2,500  3,315  5,300  4,300  
Subdivision Fees 76,952  99,450  62,250  52,250  
Special Event Permit 10,810  9,650  8,750  8,750  
Engineering Fees 8,350  5,600  5,600  5,900  
Plan Review 159,460  147,866  265,925  275,699  
Inspection Fees 18,187  13,653  17,000  17,000  
Alcohol Permits 200  165  630  630  
Third Party Revenues -  -  -  -  
Rental Fees 128,327  154,519  151,100  154,889  
Non-Taxable Rental 8,381  7,608  7,301  7,301  
Cell Tower Lease 144,093  124,264  120,189  120,189  
Sales Tax-State 2,476,030  2,582,751  2,815,032  2,958,864  
Income Tax-State 2,976,998  3,231,181  3,629,136  3,288,000  
Vehicle License Tax - 318,252 350,010  350,592  
Fire Insurance Premium Tax 46,275  46,623 46,721  47,560  
Program Fees 174,886  180,139 221,550  235,475  
Sponsorships 5,101  4,874  37,200  37,200  
Donations 28,496  38,687  345  10,345  
Reimbursements/Refunds 18,785  36,336  1,260  1,260  
Auction/Recycle Proceeds 611  1,802  640  640  
Restitution/Ins Proceeds 200  178,799  200  200  
Miscellaneous Revenue 5,383  7,508  5,535  5,535  
Taxable Sales 32,135  9,795  33,925  33,925  
Convenience Fees 3,318  3,108  2,250  2,250  
Court Fines/Fees 120,340  256,153  185,004  189,000  
Abatements -  -  -  -  
Interest Income 136,572  210,815  24,000  24,000  
Internal Service Charges -  -  -  -  

Total General Fund 17,342,251  19,318,983  19,258,265  22,678,294  

Total General Fund 17,342,251$  19,318,983$  19,258,265$  22,678,294$  

Special Revenue Funds
Sales Tax-Local 883,932$   961,250$   871,254$   1,145,328$   
Vehicle License Tax 1,061,441  742,588  816,672  818,040  
Highway User Tax 1,679,594  1,830,157  1,761,600  1,676,376  
In-Lieu Fees - 3,841 200,000  200,000  
Adopt-A Street Fee - - -  -  
Reimbursements/Refunds -  8  -  -  
Auction/Recycle Proceeds 1,504  1,692  1,000  1,000  
Restitution/Ins Proceeds 23,757  13,595  30,000  30,000  
Interest Income 91,634  45,419  24,000  24,000  
Internal Service Charges -  -  -  -  

Total Streets Fund 3,741,862  3,598,550  3,704,526  3,894,744  
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Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Revenues

Sales Tax-Local 88,393              96,125              87,120              114,528             
Interest Income 28,231              39,465              1,260                1,260                 

Total Downtown Strategy Fund 116,624            135,590            88,380              115,788             

Sales Tax-Local 353,573            384,500            348,504            458,136             
Taxable Sales -                        8,673                -                        -                         
Interest Income 1,340                631                   240                   240                    

Total Economic Development Fund 354,913            393,804            348,744            458,376             

Grants 35,127              36,244              25,000              25,000               
Prop 202/Gaming Rev 35,000              40,000              25,000              25,000               
Miscellaneous Revenue 312                   -                        -                        -                         
Taxable Sales 1,911                18                     -                        -                         
Interest Income 1,646                1,090                180                   180                    

Total Tourism Fund 73,996              77,352              50,180              50,180               

Grants -                        -                        1,118,800         1,000,000          
Federal Stimulus Funds -                        -                        -                        3,006,550          
LTAF II 36,211              -                        65,000              65,000               
Prop 202/Gaming Rev 55,000              77,500              125,000            125,000             

Total Special Revenue Fund 91,211              77,500              1,308,800         4,196,550          

In-Lieu Fees 6,219                38,967              100,000            100,000             
Interest Income 3,434                1,696                240                   240                    

Total Public Art Fund 9,653                40,663              100,240            100,240             

Grants -                        -                        -                        -                         
CCEF Revenue 8,659                23,066              46,500              46,500               
JCEF Revenue 1,483                2,485                2,500                2,500                 
Interest Income 876                   909                   900                   900                    

Total Court Enhancement Fund 11,018              26,460              49,900              49,900               

Environmental Fee 486,924            17,575              -                        -                         
Convenience Fees 3                       -                        -                        -                         
Interest Income 15,997              11,137              2,400                2,400                 

Total Environmental Fund 502,924            28,712              2,400                2,400                 

Property Tax-Cy 6,749                6,701                6,643                6,381                 
Interest Income 414                   273                   72                     72                      

Total Cottonwoods Maint District 7,163                6,974                6,715                6,453                 

Total Special Revenue Funds 4,909,364$    4,385,605$    5,659,885$    8,874,631$     

Debt Service Funds
Property Tax-Cy 2,011,867$       1,665,453$       -$                      -$                       
Interest Income 18,703              7,063                1,200                1,200                 

Total Gen Oblig Bond Debt Service 2,030,570         1,672,516         1,200                1,200                 

Property Tax-Cy 409,114            414,614            400,001            -                         
Interest Income 3,344                1,736                240                   240                    

Total Eagle Mtn CFD Debt Service 412,458            416,350            400,241            240                    
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Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Revenues

Interest Income 7,090  1,866  840  840  
Total Munic Prop Corp Debt Service 7,090  1,866  840  840  

Total Debt Service Funds 2,450,118$    2,090,732$    402,281$   2,280$   

Capital Projects Funds
Sales Tax-Local 966,359$   955,010$   904,152$   1,117,416$   
Grants - 15,000 17,500  472,344  
Reimbursements/Refunds 54,211  -  -  -  
Auction/Recycle Proceeds - 418,585 -  -  
Interest Income 158,048  171,431 19,200  19,200  

Total Capital Projects Fund 1,178,618  1,560,026  940,852  1,608,960  

Development Fees 27,004  20,315  23,988  23,623  
Interest Income 5,808  3,806  2,400  2,400  

Total Fire/Emergency Dev Fee 32,812  24,121  26,388  26,023  

Development Fees - 3,870 301,331  331,074  
Interest Income - - -  -  

Total Streets Fee - 3,870 301,331  331,074  

Development Fees 113,187  78,604  353,992  336,517  
Interest Income 14,898  10,038  4,800  4,800  

Total Park/Rec Dev Fee 128,085  88,642  358,792  341,317  

Total Capital Projects Funds 1,339,515$    1,676,659$   1,627,363$   2,307,374$   

Internal Service Funds
Donations 9,600  10,000  -  -  
Interest Income 38,411  22,495  7,200  7,200  

Total Facilities Replacement Fund 48,011  32,495  7,200  7,200  

Internal Service Charges -  -  65,000  65,000  
Total Internal Service Fund -  -  65,000  65,000  

Auction/Recycle Proceeds 46,457  72,125  -  -  
Interest Income 26,049  16,112  2,400  2,400  
Vehicle Replacement Charges 268,446  288,573  354,542  325,554  

Total Vehicle/Equip Repl Fund 340,952  376,810  356,942  327,954  

Total Internal Service Funds 388,963$   409,305$   429,142$   400,154$   

Total Revenues 26,430,211$  27,881,284$  27,376,936$  34,262,733$  
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 General
Fund 

 Debt Service 
Funds 

 Capital 
Projects Funds 

 Non-Major 
Funds  Total 

 % of 
Total 

Revenues:
Sales Tax 13,826,922$ -$  1,117,416$   1,717,992$    16,662,330$ 39%
Property Tax -  -  -  6,381  6,381  0%
Franchise Tax 434,896  -  -  -  434,896  1%
Intergovernmental 6,645,016  - 472,344 6,740,966  13,858,326  33%
Fines and Forfeitures 189,000  - - 49,000  238,000  1%
Licenses and Permits 949,251  - 691,214 - 1,640,465 4%
Charges for Services 235,475  - - 300,000  535,475 1%
Leases and Rents 282,379  - - -  282,379  1%
Investment Earnings 24,000  2,280  26,400  38,892  91,572  0%
Other 91,355  -  -  421,554  512,909  1%

Subtotal Revenues 22,678,294  2,280  2,307,374  9,274,785  34,262,733  81%
Transfers In -  -  -  3,500,000  3,500,000  8%

Subtotal 22,678,294  2,280  2,307,374  12,774,785  37,762,733  89%
Use/(Source) of Reserves 3,500,000  80  3,915,626  (2,554,339)  4,861,367  11%

Total Revenues 26,178,294$ 2,360$   6,223,000$   10,220,446$  42,624,100$ 100%

Note:  See page 34 for a listing of the funds included in each column.

FY21-22 Revenues by Type
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Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 1,860,421$   3.5%

purposes. 2011-12 1,757,297$   -5.5% 1

2012-13 1,840,766$   4.7%

2013-14 1,957,505$   6.3%

2014-15 2,055,241$   5.0%

2015-16 2,131,484$   3.7%

2016-17 2,192,043$   2.8% 1

2017-18 2,352,502$   7.3%

2018-19 2,476,030$   5.3%

2019-20 2,582,751$   4.3%

2020-21 (est.) 2,815,034$   9.0%

2021-22 (est.) 2,958,866$   5.1%

2022-23 (est.) 2,988,455$   1.0%

2023-24 (est.) 3,018,340$   1.0%

2024-25 (est.) 3,048,523$   1.0%
1 Change as a result of census population

Major Influences:  Construction Activity, Retail Sales, Population and Economy

Revenue census figures (Fountain Hills represents 0.4% of the State total). The next year's projection

is based on the League of Arizona Cities and Towns bulletin and by the Arizona Department of Revenue 

forecast for Sales and Use Tax.

Percent

Change

Assumptions

The State assesses a 5.6% sales tax, of which cities and towns share in the collections based on the rel-

ation of its population to the total population of all incorporated cities and towns using the Department of
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STATE SHARED SALES TAX REVENUE

Fiscal years 2013 through 2022
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Restrictions Fiscal Year Amount

Revenues from the 2.9% local sales tax are allocated to 2010-11 7,844,332$       2.6%

Capital Projects, Pavement Maintenance, Downtown 2011-12 7,779,219$       -0.8%

Strategy, Economic Development and General Fund. 2012-13 7,957,162$       2.3%

General Fund proceeds are not restricted but must be 2013-14 8,459,267$       6.3%

expended for public purpose. 2014-15 8,983,050$       6.2%

2015-16 9,391,267$       4.5%

2016-17 9,419,552$       0.3%

2017-18 10,311,578$     9.5%
2018-19 11,491,124$     11.4%

2019-20 13,172,390$     14.6%

2020-21 (est.) 12,633,234$     -4.1%

2021-22 (est.) 16,607,349$     31.5%

2022-23 (est.) 16,773,422$     1.0%

2023-24 (est.) 16,941,156$     1.0%

2024-25 (est.) 17,110,568$     1.0%

Dedications: 

Downtown Strategy Fund 114,533$     

Economic Development Fund 458,134       

Pavement Maintenance 1,145,334    

Capital Projects Fund 1,117,424    

General Fund 13,771,924  

Total Projections 16,607,349$ 

Major Influences:  Economy, Construction Activity, Retail Sales, Public Policy

The local sales tax rate in Fountain Hills is 2.9% (increased from 2.6% as of 11/1/19) - total receipts for 
FY21-22 are estimated to be $16.6M. The construction related sales tax is derived from one-time activities 
and has been dedicated for one-time expenditures. Another portion of the local sales tax is dedicated for 
downtown development. The following is a breakdown of the dedicated and non-dedicated (General Fund) 
projections:

Assumptions

Percent

Change
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Restrictions Fiscal Year Amount

There is a State constitutional restriction on the use of 2010-11 1,396,075$   0.4%

these funds which requires that these funds be used 2011-12 1,126,762$   -19.3%

solely for street and highway purposes. Payment of 2012-13 1,232,187$   9.4%

principal and interest on highway and street bonds are 2013-14 1,268,563$   3.0%

an approved use. 2014-15 1,392,806$   9.8%

2015-16 1,451,431$   4.2%

2016-17 1,538,940$   6.0%

2017-18 1,593,514$   3.5%

2018-19 1,679,594$   5.4%

2019-20 1,830,157$   9.0%

2020-21 (est.) 1,761,610$   -3.7%

2021-22 (est.) $1,676,373 -4.8%

2022-23 (est.) 1,775,466$   5.9%

2023-24 (est.) 1,832,166$   3.2%

2024-25 (est.) 1,889,244$   3.1%

Cities and towns receive 27.5% of fuel tax and transportation related fees collected by the State based on

population and county of origin of gasoline sales. The revenue estimate for next year is based on estimates of

revenue sharing by Arizona Department of Transportation (ADOT) in their distribution forecast for the next

fiscal year.

Major Influences:  Gasoline sales, Population, Economy and State Policy

Percent
Change
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Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 2,383,874$   -24.6%

purposes. 2011-12 1,898,088$   -20.4% 1

2012-13 2,297,203$   21.0%

2013-14 2,506,685$   9.1%

2014-15 2,722,433$   8.6%

2015-16 2,707,673$   -0.5%

2016-17 2,923,870$   8.0% 1

2017-18 3,032,329$   3.7%

2018-19 2,976,998$   -1.8%

2019-20 3,231,181$   8.5%

2020-21 (est.) 3,634,999$   12.5%

2021-22 (est.) 3,287,995$   -9.5%

2022-23 (est.) 3,287,995$   0.0%

2023-24 (est.) 3,287,995$   0.0%

2024-25 (est.) 3,287,995$   0.0%
1 Change as a result of census population

A 1972 citizen's initiative gave the cities and towns a percentage share of the State income tax, officially

called Urban Revenue Sharing; Arizona cities and towns receive 15% of the State's income tax

collections. This State-shared revenue is distributed to cities and towns based on the relation of their

population to the total population of all incorporated cities and towns in the State according to the latest

census. Amounts distributed are based on actual income tax collections from two years prior to the fiscal

year in which the Town receives the funds. The next year's projection is provided by the League of

Arizona Cities and Towns and the State's Joint Legislative Budget Committee (JLBC).

Major Influences:  Personal Income, Corporate Net Profits, Population and State Policy

Assumptions
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Restrictions Fiscal Year Amount

Town Council has restricted for the Pavement 2010-11 799,551$         -2.7%

Management Program. (30% allocated to General Fund) 2011-12 722,126$         -9.7%

2012-13 752,949$         4.3%

2013-14 800,475$         6.3%

2014-15 858,874$         7.3%

2015-16 927,440$         8.0%

2016-17 941,364$         1.5%

2017-18 1,011,836$       7.5%

2018-19 1,061,441$       4.9%

2019-20 1,060,839$       -0.1%

2020-21 (est.) 1,092,083$       2.9%

2021-22 (est.) 1,168,619$       7.0%

2022-23 (est.) 1,204,219$       3.0%

2023-24 (est.) 1,233,695$       2.4%

2024-25 (est.) 1,297,886$       5.2%

2025-26 (est.) 1,315,052$       1.3%

Approximately 20% of the revenues collected for the licensing of motor vehicles is distributed to

incorporated cities and towns. The Town receives its share of the vehicle license tax collections based on

its population in relation to the total incorporated population of the county (Fountain Hills represents 0.4%

of the State total). The remainder of the revenues collected are shared by schools, counties, and the

State.  The Town Council of Fountain Hills passed Resolution 2013-02 designating proceeds from the VLT

to be used strictly for maintenance of Town's streets (transferred to Streets/HURF fund). Beginning in

FY19-20, Town Council has reallocated the vehicle license tax as follows: 30% to the General Fund and

70% to the Streets (HURF) Fund. 

General Fund 327,625$         
Streets (HURF) Fund 764,458           

1,092,083$       

Major Influences:  Automobile sales, Population, and State Policy

Assumptions
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Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 214,999$  -17.2%

purpose. 2011-12 203,350$  -5.4%

2012-13 173,024$  -14.9%

2013-14 154,024$  -11.0%

2014-15 167,491$  8.7%

2015-16 185,279$  10.6%

2016-17 211,190$  14.0%

2017-18 152,161$  -28.0%

2018-19 120,340$  -20.9%

2019-20 256,153$  112.9%

2020-21 (est.) 185,000$  -27.8%

2021-22 (est.) 189,000$  2.2%

2022-23 (est.) 205,000$  8.5%

2023-24 (est.) 200,000$  -2.4%

2024-25 (est.) 200,000$  0.0%

Municipal Court fines come from traffic violations and other fines paid for the violation of municipal

ordinances. The Town contracts with the Maricopa County Sheriff's Office for traffic enforcement and has

seen a slight increase in the number of citations.

Major Influences:  Population, Enforcement, Public Policy

Assumptions
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Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 151,637$         2.0%

purpose. 2011-12 150,144$         -1.0%

2012-13 148,209$         -1.3%

2013-14 148,066$         -0.1%

2014-15 169,638$         14.6%

2015-16 175,120$         3.2%

2016-17 174,027$         -0.6%

2017-18 169,455$         -2.6%

2018-19 137,869$         -18.6%

2019-20 128,565$         -6.7%

2020-21 (est.) 139,760$         8.7%

2021-22 (est.) 115,464$         -17.4%

2022-23 (est.) 115,464$         0.0%

2023-24 (est.) 115,464$         0.0%

2024-25 (est.) 115,464$         0.0%

License fees are derived from fees on professions, occupations, businesses operating within Town limits.

The license fee is used primarily as a means of regulating businesses within the community. The estimate

for FY20-21 is based on 3,035 active business licenses. Beginning in FY18-19, animal licensing was trans-

ferred to Maricopa County Animal Care and Control.

Major Influences:  Economy, Enforcement
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LICENSING FEE REVENUE

Fiscal years 2013 through 2022
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5HYHQXH�6XPPDU\ 
%XLOGLQJ�5HODWHG�5HYHQXH 
*HQHUDO�)XQG 

Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 253,074$  7.1%

purpose. 2011-12 232,447$  -8.2%

2012-13 262,403$  12.9%

2013-14 396,875$  51.2%

2014-15 538,264$  35.6%

2015-16 605,966$  12.6%

2016-17 518,619$  -14.4%

2017-18 749,674$  44.6%

2018-19 1,262,878$   68.5%

2019-20 572,787$  -54.6%

2020-21 (est.) 841,592$  46.9%

2021-22 (est.) 822,406$  -2.3%

2022-23 (est.) 841,592$  2.3%

2023-24 (est.) 822,406$  -2.3%

2024-25 (est.) 841,592$  2.3%

Revenues from this source include the fees collected from building permits, rezoning, improvement

plans, encroachment and subdivision plans. The estimates for FY21-22 are based on construction activity

provided by local developers and planning staff and reflect the general economy in new home

construction. The projected number of permits for next fiscal year is 88 single family, 99 multi-family

unit, and 3 commercial projects.

Major Influences:  Population, Economy, Development, Public Policy

Percent
Change
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5HYHQXH�6XPPDU\ 
&KDUJHV�)RU�6HUYLFHV-5HFUHDWLRQ�8VHU�)HHV 

*HQHUDO�)XQG 

Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 187,524$  -2.7%

purpose. 2011-12 180,223$  -3.9%

2012-13 152,106$  -15.6%

2013-14 138,089$  -9.2%

2014-15 156,839$  13.6%

2015-16 168,895$  7.7%

2016-17 174,638$  3.4%

2017-18 164,456$  -5.8%

2018-19 174,886$  6.3%

2019-20 180,139$  3.0%
2020-21 (est.) 221,500$  23.0%

2021-22 (est.) 235,475$  6.3%

2022-23 (est.) 226,425$  -3.8%

2023-24 (est.) 226,425$  0.0%

2024-25 (est.) 226,425$  0.0%

Charges for services are collected from recreation programs for youths to seniors. Senior Services 

offers programs for senior citizens including home delivered meals, fitness programs, special interest 

classes, as well as social events.

Major Influences:  Population, Internal Policy on Rates
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5HYHQXH�6XPPDU\ 
&KDUJHV�)RU�6HUYLFHV-5HQWDOV 
*HQHUDO�)XQG 

Restrictions Fiscal Year Amount

No restrictions on usage. Must be expended for public 2010-11 238,104$  5.2%

purpose. 2011-12 217,987$  -8.4%

2012-13 226,600$  4.0%

2013-14 252,874$  11.6%

2014-15 269,774$  6.7%

2015-16 255,204$  -5.4%

2016-17 287,500$  12.7%

2017-18 282,770$  -1.6%

2018-19 281,000$  -0.6%

2019-20 286,556$  2.0%

2020-21 (est.) 279,220$  -2.6%

2021-22 (est.) 283,009$  1.4%

2022-23 (est.) 290,712$  2.7%

2023-24 (est.) 294,731$  1.4%

2024-25 (est.) 299,082$  1.5%

The Community Center provides meeting space for the Senior Services, local organizations such as the

photography club, Community Chorus, Fountain Hills Realtors and various homeowners associations. It

also serves as a venue for weddings, concerts and other gatherings.  Park rentals include the Plaza and

ramada rentals. Additional rental charges are collected from cellular providers for use of Town property

for their towers.

Major Influences:  Population, Internal Policy on Rates
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Fiscal years 2013 through 2022
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([SHQGLWXUH�6XPPDU\ 

([SHQGLWXUH�6XPPDU\ 
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([SHQGLWXUHV 

7KLV�VHFWLRQ�SURYLGHV�D�EURDG�RYHUYLHZ�RI�WKH�H[SHQGLWXUHV�LQFOXGHG� LQ�WKH�)<��-
���EXGJHW��,QIRUPDWLRQ�LV�SUHVHQWHG�IRU�HDFK�IXQG�DQG�IXQG�W\SH� 

$OO�)XQGV�([SHQGLWXUH�6XPPDU\ 

7RWDO�H[SHQGLWXUHV�IRU�DOO�IXQGV�DUH��������������H[FOXGLQJ�WUDQVIHUV��7KH�*HQHUDO�
)XQG�UHSUHVHQWV�����RI�WKH�WRWDO�EXGJHWHG�H[SHQGLWXUHV��6SHFLDO�5HYHQXH�IXQGV��
LQFOXGLQJ�WKH�6WUHHWV��+85)��)XQG��UHSUHVHQW�DQRWKHU������&DSLWDO�3URMHFWV�IXQGV�
UHSUHVHQW������DQG�,QWHUQDO�6HUYLFH�IXQGV�UHSUHVHQW�WKH�UHPDLQLQJ����RI�WKH�H[�
SHQGLWXUHV� 

:LWK� WKH� LQWURGXFWLRQ�RI� SURJUDP�EXGJHWLQJ�� DOO� H[SHQGLWXUHV� DUH� FDWHJRUL]HG�E\�
OLQH�LWHP�RU�SURJUDP��$�VXPPDU\�RI�DOO�SURJUDPV�DQG�SURSRVHG�FRVWV�LV�VKRZQ�RQ�
WKH�IROORZLQJ�SDJHV� 

([SHQGLWXUH�6XPPDU\ 

General Fund
58%

Special Revenue 
Funds
24%

Capital Project 
Funds
16%

Internal Service 
Funds

2%

Town of Fountain Hills
Expenditures By Fund Type

Total All Funds = $39.1M
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([SHQGLWXUH�6XPPDU\ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Expenditures by Fund and Program

General Fund
Accounting 171,416$               280,866$               318,407$               383,054$               
Administration 6,788,386              7,832,223              8,423,640              12,403,992            
Attorney Services 302,557                 285,286                 293,564                 294,512                 
Building Inspection 334,201                 293,214                 355,963                 385,981                 
Building Maintenance 107,194                 135,302                 175,130                 176,242                 
Code Compliance 79,628                   145,769                 163,545                 173,722                 
Community Events 175,152                 119,776                 168,200                 183,200                 
Customer Service 44,330                   45,517                   44,665                   51,433                   
Engineering 161,642                 215,145                 279,959                 350,844                 
Fountain 121,176                 151,255                 163,515                 175,515                 
Home Delivered Meals 50,023                   61,090                   85,433                   87,563                   
Legislation 5,274                     -                            -                            -                            
Licensing 58,570                   -                            -                            -                            
Mapping & Graphics 102,723                 101,036                 116,460                 162,181                 
Media Relations 35,799                   30,994                   147,523                 184,342                 
Open Space 12,300                   27,767                   58,910                   72,510                   
Operations 5,592,896              5,867,878              5,539,498              7,209,925              
Outside Inspections 39,394                   55,393                   58,834                   60,829                   
Planning & Zoning 102,683                 93,446                   121,088                 129,618                 
Purchasing 65,335                   -                            -                            -                            
Risk Management 300,238                 -                            -                            -                            
Special Interest Programs 16,092                   14,649                   9,503                     36,503                   
Sports Activities 38,611                   50,993                   44,945                   29,105                   
Volunteers 76,382                   74,588                   105,544                 107,218                 
Youth & Teen Programs 23,314                   20,041                   23,565                   20,005                   

Total General Fund 14,805,316$          15,902,228$          16,697,891$          22,678,294$          

Total General Fund 14,805,316$      15,902,228$      16,697,891$      22,678,294$      

Special Revenue Funds
Administration 432,605$               521,588$               537,228$               551,625$               
Open Space 279,629                 356,178                 409,323                 414,973                 
Pavement Management 3,647,363              3,236,173              3,950,165              4,641,008              
Street Signs 163,443                 115,274                 156,631                 168,260                 
Vehicle Maintenance 40,929                   48,479                   67,475                   70,704                   

Total Streets Fund 4,563,969              4,277,692              5,120,822              5,846,570              

Administration 38,204                   38,474                   98,400                   40,200                   
Total Downtown Strategy Fund 38,204                   38,474                   98,400                   40,200                   

Administration 224,051                 223,137                 251,270                 244,499                 
 Total Economic Development Fund 224,051                 223,137                 251,270                 244,499                 

Administration 235,302                 171,891                 208,266                 210,895                 
Total Tourism Fund 235,302                 171,891                 208,266                 210,895                 

Grants Admin 91,211                   210,222                 3,731,627              2,055,975              
Total Special Revenue Fund 91,211                   210,222                 3,731,627              2,055,975              

Art & Culture 22,791                   29,272                   94,649                   144,649                 
Total Public Art Fund 22,791                   29,272                   94,649                   144,649                 

Court Enhancement 1,690                     1,578                     60,300                   78,800                   
Judicial Court Enhancement -                            -                            -                            -                            

Total Court Enhancement Fund 1,690                     1,578                     60,300                   78,800                   



�� 

([SHQGLWXUH�6XPPDU\ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Proposed Budget
Summary of Expenditures by Fund and Program

Administration 501,717  487,790  666,904  627,083  
Total Environmental Fund 501,717  487,790  666,904  627,083  

Cottonwoods Maintenance District 4,530  4,664  5,131  17,131  
Total Cottonwoods Maint District 4,530  4,664  5,131  17,131  

Total Special Revenue Funds 5,683,465$   5,444,720$   10,237,369$   9,265,802$   

Debt Service Funds
Gen Oblig Bond Debt Service 1,972,850$   1,664,300$   350$   350$   
Eagle Mtn CFD Debt Service 405,767  409,129  407,240  1,000  
Munic Prop Corp Debt Service 381,854  305,870  1,010  1,010  

Total Debt Service Funds 2,760,471$   2,379,299$   408,600$   2,360$   

Capital Projects Funds
Administration 2,720$   2,294$   2,800$   299,000$   
Fire Suppression 2,558,246  -  -  -  
General Govt Projects - 246,271 150,000  615,000  
Park Development 1,120,213  431,811 735,000  2,285,000  
Pavement Management 537,099  734,809 1,950,903  1,249,000  
Stormwater Management 2,526  222,997 2,628,695  1,680,000  
Traffic Signals -  -  50,000  95,000  

Total Capital Projects Fund 4,220,804  1,638,182  5,517,398  6,223,000  

Fire/Emergency Dev Fee 7,632  1,723  -  -  
Streets Dev Fee -  -  -  -  
Park/Rec Dev Fee 33,094  7,471  40,000  -  
Open Space Dev Fee 68  -  -  -  

Total Development Fee Funds 40,794  9,194  40,000  -  

Total Capital Projects Funds 4,261,598$   1,647,376$   5,557,398$   6,223,000$   

Internal Service Funds
Administration 437,028  411,006  819,144  848,638  

Total Facilities Replacement Fund 437,028  411,006  819,144  848,638  

Operational Support -  -  25,000  50,000  
Total Internal Service Fund -  -  25,000  50,000  

Vehicle Replacement 176,401  899,187  53,589  56,000  
Total Vehicle Replacement Fund 176,401  899,187  53,589  56,000  

Total Internal Service Funds 613,429$   1,310,193$   897,733$   954,638$   

Total Expenditures 28,124,279$   26,683,816$   33,798,991$   39,124,094$   
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([SHQGLWXUH�6XPPDU\ 

 General
Fund 

 Debt Service 
Funds 

 Capital Project 
Funds 

 Non-Major 
Funds  Total 

 % of 
Total 

Expenditures:
General Government 7,606,486$   2,360$   299,000$   2,736,369$    10,644,215$ 25%
Public Safety 9,440,884  -  -  -  9,440,884  22%
Community Services 3,195,572  - 2,285,000 144,649  5,625,221  13%
Public Works 1,251,936  - 3,639,000 7,339,422  12,230,358  29%
Development Services 1,183,416  - - -  1,183,416  3%

Subtotal Expenditures 22,678,294  2,360  6,223,000  10,220,440  39,124,094  92%
Transfers Out 3,500,000  -  -  -  3,500,000  8%

Total Expenditures 26,178,294$ 2,360$   6,223,000$   10,220,440$  42,624,094$ 100%

Note:  See page 32 for a listing of the funds included in each column.

FY21-22 Expenditures by Function
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([SHQGLWXUH�6XPPDU\ 

Department Division Proposed Budget

Mayor & Council Mayor & Council 74,929$   

Administration Town Manager 488,482  
Town Clerk 214,316  
Administrative Services 271,850  
Purchasing 99,684 
Finance 713,188  
Information Technology 384,952  
Legal Services 294,512  
Total Administration 2,466,984  

General Government Non-Departmental 4,636,429  

Municipal Court Municipal Court 428,144  

Public Works Public Works 154,540  
Engineering 350,844  
Facilities 746,552  
Total Public Works 1,251,936  

Development Services Development Services 331,914  
Planning & Zoning 129,618  
Code Compliance 173,722  
Mapping & Graphics 162,181  
Building Safety 385,981  
Total Development Services 1,183,416  

Community Services Community Services 395,558  
Recreation 702,419  
Community Center 345,993  
Senior Services 241,385  
Parks-Town Hall 118,742  
Parks-Fountain Park 556,372  
Parks-Golden Eagle Park 333,716  
Parks-Four Peaks Park 179,380  
Parks-Desert Vista Park 106,032  
Parks-Open Space/Trails 72,510 
Parks-Avenue of the Fountains Plaza 143,465  
Total Community Services 3,195,572  

Law Enforcement Law Enforcement 5,154,300  

Fire & Emergency Medical Fire & Emergency Medical 4,286,584  

Total General Fund Expenditures 22,678,294$     

FY21-22 General Fund Expenditures by Department and Division
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([SHQGLWXUH�/LPLWDWLRQ 

(DFK�\HDU�� WKH�(FRQRPLF�(VWLPDWHV�&RPPLVVLRQ�RI� WKH�6WDWH�RI�$UL]RQD�GHYHORSV�
H[SHQGLWXUH� OLPLWV� IRU� ORFDO� JRYHUQPHQWV� LQ� $UL]RQD� EDVHG� RQ� D� IRUPXOD� XVLQJ�
����-���H[SHQVHV�DGMXVWHG�IRU� LQIODWLRQ�DQG�SRSXODWLRQ�JURZWK��&LWLHV�DQG�WRZQV�
DUH�UHTXLUHG�WR�VWD\�ZLWKLQ�WKH�OLPLWV�RU�LQFXU�D�SHQDOW\��UHGXFWLRQ�LQ�6WDWH-VKDUHG�
UHYHQXHV�� 

7KH�)<��-���H[SHQGLWXUH�OLPLWDWLRQ�IRU�WKH�7RZQ�RI�)RXQWDLQ�+LOOV� LV�������������
ZKLFK�LV�D������LQFUHDVH�IURP�WKH�SUHYLRXV�\HDU��7KH�OLPLW�DSSOLHV�WR�)<��-���H[�
SHQGLWXUHV�RI� WKH�7RZQ��DOO� IXQGV��EXW�DOORZV� IRU�FHUWDLQ�H[HPSWLRQV�DQG�GHGXF�
WLRQV�� )RU� H[DPSOH�� ERQG� SURFHHGV�� GHEW� VHUYLFH� SD\PHQWV�� JUDQW� H[SHQGLWXUHV��
DQG�+85)�DUH�QRW�LQFOXGHG�ZKHQ�GHWHUPLQLQJ�FRPSOLDQFH�ZLWK�WKH�H[SHQGLWXUH�OLP�
LWDWLRQ��+RZHYHU��GHYHORSPHQW�IHH�DQG�FDSLWDO�SURMHFW�H[SHQGLWXUHV�DUH�VXEMHFW�WR�
WKH�OLPLWDWLRQ��7KH�WDEOH�EHORZ�LV�DQ�HVWLPDWH�RI�WKH�7RZQ¶V�H[SHQGLWXUH�OLPLWDWLRQ��
GHGXFWLRQV�DQG�H[FOXVLRQV�DQG�ILQDO�VSHQGLQJ�DXWKRULW\� 

([SHQGLWXUH�6XPPDU\ 

Total Expenditures 39,124,094$   

Exclusions (Subtractions) from Revenues:

Separate Legal Entitites 19,141      
Required fees paid to the Arizona Department of Revenue 65,200      
Debt Service Payments -      
Dividends, Interest, Gains 176,097     
Grants, Aid, Contributions from Federal Government 3,006,550  
Grants, Aid, Contributions from Private Organizations 47,545      
Amounts Received from State 1,376,300  
Quasi-External interfund Transactions -      
Savings Reserved for Capital Purchase (voter approved) -      
Highway User Revenues Excess 1979-80 2,893,350  
Contracts with Other Political Subdivisions -      
Refunds, Reimbursements 1,260      
Voter Approved Exclusions -      
Prior Years Carry Forward -      

Total Exclusions 7,585,443  

Expenditures subject to limitation 31,538,651  

Expenditure Limitation 31,747,291  

Under/(Over) Limitation 208,640$   

EXPENDITURE LIMITATION ANALYSIS (Estimated)
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6FKHGXOH 

%XGJHW�3URFHVV�	�6FKHGXOH 
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%XGJHW�3URFHVV 

Planning Process 

A number of planning processes are in place to guide the Town’s decision making. Many 
of these processes allow for direct citizen input through public hearings, community 
meetings or participation in Council-appointed committees. The Town’s planning 
processes include: 

Planning Process Description 
Town Vision, Mission, Goals and Values Sets the overall tone of the organization 

and guides employees in managing the 
daily operations of the Town. 

General Plan A guide designed to encourage the most 
appropriate use of land and resources 
within the Town consistent with the 
interest of the citizens. The General Plan 
sets forth goals, objectives, policies and 
implementation techniques that will guide 
the development activity within the Town 
and promote, preserve and protect the 
health, safety, and general welfare of its 
citizens. 

Capital Improvement Program A five-year guide to assist in long range 
planning for the Town’s capital needs. 
Details of the adopted Capital 
Improvement Plan are found beginning on 
page 251. 

Fiscal Policy Guidelines Policies guiding the financial management 
of the Town of Fountain Hills are approved 
by the Town Council to ensure a fiscally 
sound government. The adoption of and 
compliance with these policies is an 
important factor in Rating Agency 
reviews. A summary of the Town’s policies 
can be found beginning on page 38. 

Annual Budget Process Town staff develops a recommended 
budget. Many of the decisions included in 
that recommendation are driven by 
processes noted above. A summary of the 
Town’s budget process can be found on 
the following pages. 

Five Year Financial Plan A five-year financial forecast is developed 
annually as a tool to anticipate potential 
budget imbalances. The current plan can 
be found on page 55. 
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0LVVLRQ�RI�WKH�%XGJHW�3URFHVV 

&RPPXQLFDWLRQ�DQG�LQYROYHPHQW�ZLWK�FLWL]HQV�DQG�RWKHU�VWDNHKROGHUV� LV�VWUHVVHG��
7KH�EURDG�QDWXUH�RI� WKH�EXGJHW�PLVVLRQ�DOORZV� LVVXHV�WR�EH�DGGUHVVHG�WKDW�KDYH�
OLPLWHG�WKH�VXFFHVV�RI�EXGJHWLQJ�LQ�WKH�SDVW��$SDWK\�LV�D�VHULRXV�LOOQHVV�RI�JRYHUQ�
PHQW��LW�LV�LQ�WKH�EHVW�LQWHUHVWV�RI�JRYHUQPHQW�WR�KDYH�LQYROYHG�VWDNHKROGHUV� 

7KH�WHUP�VWDNHKROGHU�UHIHUV�WR�DQ\RQH�DIIHFWHG�E\�RU�ZKR�KDV�D�VWDNH�LQ�JRYHUQ�
PHQW�� 7KLV� WHUP� VWDNHKROGHU� LQFOXGHV�� EXW� LV� QRW� OLPLWHG� WR�� FLWL]HQV�� FXVWRPHUV��
HOHFWHG� RIILFLDOV��PDQDJHPHQW�� HPSOR\HHV� DQG� WKHLU� UHSUHVHQWDWLYHV�� EXVLQHVVHV��
YHQGRUV��RWKHU�JRYHUQPHQWV��DQG�WKH�PHGLD��,W�LV�YLWDO�WKDW�WKH�EXGJHW�SURFHVVHV�
LQFOXGH�GLYHUVH�VWDNHKROGHUV� 

(DFK�\HDU��WKH�7RZQ�RI�)RXQWDLQ�+LOOV�EXGJHW�LV�GHYHORSHG�IURP�WKH�7RZQ�&RXQFLO¶V�
SULRULWLHV� E\� WKH� )LQDQFH�'LYLVLRQ�ZLWK� WKH� LQGLYLGXDO�'HSDUWPHQWV� DQG� WKH� 7RZQ�
0DQDJHU��0HHWLQJV�ZLWK�HDFK�'HSDUWPHQW��WKH�7RZQ�0DQDJHU�DQG�WKH�)LQDQFH�'L�
YLVLRQ� DUH� KHOG� GXULQJ� WKH�PRQWKV� RI� )HEUXDU\�0DUFK�� $IWHU� WKHVH�PHHWLQJV� DUH�
FRPSOHWHG�� D� SURSRVHG� 7RZQ-ZLGH� EDODQFHG� EXGJHW� LV� SUHSDUHG� IRU� VXEPLWWDO� WR�
WKH�IXOO�7RZQ�&RXQFLO�DQG�SXEOLF�LQ�$SULO�0D\� 

5HFRPPHQGHG�%XGJHW�3UDFWLFHV 

7KH�7RZQ�RI�)RXQWDLQ�+LOOV�EXGJHW�SURFHVV�LV�GHVLJQHG�WR�PHHW�FLWL]HQV¶�QHHGV�IRU�
LQIRUPDWLRQ�DQG�LQSXW��GHFLVLRQ�PDNHUV¶�QHHGV�IRU�LQIRUPDWLRQ�DQG�DGYLFH�IURP�FLWL�
]HQV�RQ�WKHLU�GHVLUHG�EOHQG�RI�VHUYLFHV��DQG�WKH�WLPH�OLQH�VHW�E\�WKH�6WDWH�RI�$UL]R�
QD�WKURXJK�WKH�$UL]RQD�%XGJHW�/DZ� 

7KH�7RZQ�RI�)RXQWDLQ�+LOOV�EXGJHW�SURFHVV�LQFRUSRUDWHV�WKH�UHFRPPHQGHG�SUDFWLF�
HV� SURPXOJDWHG� E\� WKH� 1DWLRQDO� $GYLVRU\� &RXQFLO� RQ� 6WDWH� DQG� /RFDO� %XGJHWLQJ�
�1$&6/%��DQG�WKH�*RYHUQPHQW�)LQDQFH�2IILFHUV�$VVRFLDWLRQ��*)2$���&RQFXUUHQWO\��
7RZQ� VWDII� DSSO\� GLOLJHQW� HIIRUW� LQWR� LPSURYLQJ� WKH�SURFHVVHV�� GHFLVLRQV� DQG�RXW�
FRPHV� ZLWK� HDFK� QHZ� EXGJHW� \HDU�� 7KH� 1$&6/%¶V� SUDFWLFHV� HQFRXUDJH� JRYHUQ�
PHQWV�WR�FRQVLGHU�WKH�ORQJ-WHUP�FRQVHTXHQFHV�RI�DFWLRQV�WR�HQVXUH�WKDW�LPSDFWV�RI�
EXGJHW�GHFLVLRQV�DUH�XQGHUVWRRG�RYHU�D�PXOWL-\HDU�SODQQLQJ�KRUL]RQ�DQG�WR�DVVHVV�
ZKHWKHU�SURJUDP�DQG�VHUYLFH�OHYHOV�FDQ�EH�VXVWDLQHG� 

%XGJHW�'HILQLWLRQ 

$OO�FLWLHV�DQG�WRZQV�LQ�$UL]RQD�DUH�UHTXLUHG�WR�DGRSW�DQ�DQQXDO�EXGJHW��6WDWH�ODZ�
GLFWDWHV�WKDW�ILVFDO�\HDUV�EHJLQ�RQ�-XO\���DQG�HQG�RQ�-XQH�����&HUWDLQ�SDUWV�RI�WKH�
EXGJHW�GRFXPHQW��VXFK�DV�VXPPDULHV�RI�UHYHQXHV�DQG�H[SHQGLWXUHV�VKRZLQJ�WZR�
\HDUV�RI�VSHQGLQJ�KLVWRU\��DUH�UHTXLUHG�E\�6WDWH�ODZ� 

$�JRRG�EXGJHW�SURFHVV�LV�FKDUDFWHUL]HG�E\�VHYHUDO�HVVHQWLDO�IHDWXUHV� 

· ,QFRUSRUDWHV�D�ORQJ-WHUP�SHUVSHFWLYH
· (VWDEOLVKHV�OLQNDJHV�WR�EURDG�JRDOV
· )RFXVHV�EXGJHW�GHFLVLRQV�RQ�UHVXOWV�DQG�RXWFRPHV
· ,QYROYHV�DQG�SURPRWHV�HIIHFWLYH�FRPPXQLFDWLRQ�ZLWK�VWDNHKROGHUV
· 3URYLGHV�LQFHQWLYHV�WR�JRYHUQPHQW�PDQDJHPHQW�DQG�HPSOR\HHV

%XGJHW�3URFHVV 
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7KHVH�NH\�FKDUDFWHULVWLFV�RI�JRRG�EXGJHWLQJ�PDNH�FOHDU�WKDW�WKH�EXGJHW�SURFHVV�LV�
QRW�VLPSO\�DQ�H[HUFLVH�LQ�EDODQFLQJ�UHYHQXHV�DQG�H[SHQGLWXUHV�RQH�\HDU�DW�D�WLPH��
EXW�LV�VWUDWHJLF�LQ�QDWXUH��HQFRPSDVVLQJ�D�PXOWL-\HDU�ILQDQFLDO�DQG�RSHUDWLQJ�SODQ�
WKDW� DOORFDWHV� UHVRXUFHV� RQ� WKH� EDVLV� RI� LGHQWLILHG� JRDOV�� $� JRRG� EXGJHW� SURFHVV�
PRYHV�EH\RQG� WKH� WUDGLWLRQDO� FRQFHSW�RI� OLQH-LWHP�H[SHQGLWXUH� FRQWURO�� SURYLGLQJ�
LQFHQWLYHV�DQG�IOH[LELOLW\�WR�PDQDJHUV�WKDW�FDQ�OHDG�WR�LPSURYHG�SURJUDP�HIILFLHQF\�
DQG�HIIHFWLYHQHVV� 

3ULQFLSOHV�DQG�(OHPHQWV�RI�WKH�%XGJHW�3URFHVV 

7KH�EXGJHW�SURFHVV�FRQVLVWV�RI�IRXU�EURDG�SULQFLSOHV�WKDW�VWHP�IURP�WKH�GHILQLWLRQ�
DQG�PLVVLRQ�SUHYLRXVO\�GHVFULEHG��7KHVH�SULQFLSOHV�DUH�DV�IROORZV� 

�� $�JRYHUQPHQW�VKRXOG�KDYH�EURDG�JRDOV�WKDW�SURYLGH�RYHUDOO�GLUHFWLRQ�IRU�WKH�
JRYHUQPHQW�DQG�VHUYH�DV�D�EDVLV�IRU�GHFLVLRQ�PDNLQJ� 

�� $� JRYHUQPHQW� VKRXOG� KDYH� VSHFLILF� SROLFLHV�� SODQV�� SURJUDPV� DQG� PDQ-
DJUHHPHQW�VWUDWHJLHV�WR�GHILQH�KRZ�LW�ZLOO�DFKLHYH�LWV�ORQJ-WHUP�JRDOV� 

�� $�ILQDQFLDO�SODQ�DQG�EXGJHW�WKDW�PRYHV�WRZDUG�7RZQ�DFKLHYHPHQW�RI�JRDOV��
ZLWKLQ�WKH�FRQVWUDLQWV�RI�DYDLODEOH�UHVRXUFHV��VKRXOG�EH�SUHSDUHG�DQG�DGRSW�
HG� 

�� 3URJUDP�DQG�ILQDQFLDO�SHUIRUPDQFH�VKRXOG�EH�FRQWLQXDOO\�HYDOXDWHG��DQG�DG�
MXVWPHQWV�PDGH��WR�HQFRXUDJH�SURJUHVV�WRZDUG�DFKLHYLQJ�JRDOV� 

7KHVH�SULQFLSOHV�HQFRPSDVV�PDQ\�IXQFWLRQV�WKDW�VSUHDG�DFURVV�D�JRYHUQPHQWDO�RU�
JDQL]DWLRQ��7KH\�UHIOHFW�WKH�IDFW�WKDW�GHYHORSPHQW�RI�D�EDODQFHG�EXGJHW�LV�D�SROLWL�
FDO�DQG�PDQDJHULDO�SURFHVV�WKDW�DOVR�KDV�ILQDQFLDO�DQG�WHFKQLFDO�GLPHQVLRQV��(DFK�
RI�WKH�SULQFLSOHV�RI�WKH�EXGJHW�SURFHVV�LQFRUSRUDWHV�FRPSRQHQWV�RU�HOHPHQWV�WKDW�
UHSUHVHQW�DFKLHYDEOH�UHVXOWV��7KHVH�HOHPHQWV�KHOS�WUDQVODWH�WKH�JXLGLQJ�SULQFLSOHV�
LQWR�DFWLRQ�FRPSRQHQWV��,QGLYLGXDO�EXGJHWDU\�SUDFWLFHV�DUH�GHULYHG�IURP�WKHVH�HOH�
PHQWV�� 7KH� SULQFLSOHV� DQG� HOHPHQWV� SURYLGH� D� VWUXFWXUH� WR� FDWHJRUL]H� EXGJHWDU\�
SUDFWLFHV� 

7KH�7RZQ�RI�)RXQWDLQ�+LOOV�KDV�EURDG�JRDOV� WKDW�SURYLGH�RYHUDOO�GLUHFWLRQ� IRU� WKH�
JRYHUQPHQW�DQG�VHUYHV�DV�D�EDVLV�IRU�GHFLVLRQ-PDNLQJ� 

· $VVHVV�FRPPXQLW\�QHHGV��SULRULWLHV��FKDOOHQJHV�DQG�RSSRUWXQLWLHV
· ,GHQWLI\�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�IRU�JRYHUQPHQWDO�VHUYLFHV��FDSLWDO�DV�

VHWV��DQG�PDQDJHPHQW
· 'HYHORS�DQG�GLVVHPLQDWH�EURDG�JRDOV
· 'HYHORS�DSSURDFKHV� WR�DFKLHYH�JRDOV�–�D�JRYHUQPHQW�VKRXOG�KDYH�VSHFLILF�

SROLFLHV��SODQV��SURJUDPV��DQG�PDQDJHPHQW�VWUDWHJLHV�WR�GHILQH�KRZ�LW�ZLOO�
DFKLHYH�LWV�ORQJ-WHUP�JRDOV

· $GRSW�ILQDQFLDO�SROLFLHV
· 'HYHORS�SURJUDPPDWLF��RSHUDWLQJ��DQG�FDSLWDO�SROLFLHV�DQG�SODQV
· 'HYHORS�SURJUDPV�DQG�VHUYLFHV�WKDW�DUH�FRQVLVWHQW�ZLWK�SROLFLHV�DQG�SODQV
· 'HYHORS�PDQDJHPHQW�VWUDWHJLHV
· 'HYHORS�D�EXGJHW�FRQVLVWHQW�ZLWK�DSSURDFKHV�WR�DFKLHYH�JRDOV�–�D�ILQDQFLDO�

SODQ�DQG�EXGJHW� WKDW�PRYHV�WRZDUG�DFKLHYHPHQW�RI�JRDOV��ZLWKLQ� WKH�FRQ�
VWUDLQWV�RI�DYDLODEOH�UHVRXUFHV��VKRXOG�EH�SUHSDUHG�DQG�DGRSWHG

· 'HYHORS�D�SURFHVV�IRU�SUHSDULQJ�DQG�DGRSWLQJ�D�EXGJHW
· 'HYHORS�DQG�HYDOXDWH�ILQDQFLDO�RSWLRQV
· 0DNH�FKRLFHV�QHFHVVDU\�WR�DGRSW�D�EXGJHW

%XGJHW�3URFHVV 
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· (YDOXDWH�SHUIRUPDQFH�DQG�PDNH�DGMXVWPHQWV�–�SURJUDP�DQG�ILQDQFLDO�SHU�
IRUPDQFH� VKRXOG� EH� FRQWLQXDOO\� HYDOXDWHG�� DQG� DGMXVWPHQWV�PDGH�� WR� HQ�
FRXUDJH�SURJUHVV�WRZDUG�DFKLHYLQJ�JRDOV

· 0RQLWRU��PHDVXUH��DQG�HYDOXDWH�SHUIRUPDQFH
· 0DNH�DGMXVWPHQWV�DV�QHHGHG

:KHQ�GRHV�WKH�³EXGJHW�VHDVRQ´�VWDUW" 

7KH�EXGJHW�SURFHVV�W\SLFDOO\�EHJLQV�LQ�'HFHPEHU�RU�-DQXDU\�ZKHQ�WKH�)LQDQFH�'L�
YLVLRQ�EHJLQV� WR� UHYLHZ�FXUUHQW� OHYHOV�RI� VHUYLFH��&RXQFLO�JRDOV�DQG�REMHFWLYHV�DV�
LGHQWLILHG�DW�WKH�DQQXDO�&RXQFLO�UHWUHDW��SURSRVHG�FDSLWDO�LPSURYHPHQWV��DQG�ILQDQ�
FLDO�IRUHFDVWV� 

,Q� UHDOLW\�� WKH� EXGJHW� SURFHVV� IRU� WKH� 7RZQ� LV� DFWXDOO\� DQ� RQJRLQJ� SURFHVV��
7KURXJKRXW�WKH�ILVFDO�\HDU��FLWL]HQV�DQG�VWDII�VXEPLW�VXJJHVWLRQV�IRU�QHZ�VHUYLFHV��
UHJXODWLRQV��IXQGLQJ�VRXUFHV��DQG�LPSURYHG�VHUYLFH�GHOLYHU\��DV�ZHOO�DV�FRQFHUQV�WR�
WKH�7RZQ�&RXQFLO�DQG�&RPPLVVLRQV�IRU�GLVFXVVLRQ��VWXG\��DQG�RU� LPSOHPHQWDWLRQ��
&RPPLVVLRQV�GHYHORS�SODQV� IRU�QHZ�RU�HQKDQFHG�SURJUDPV�WR�EH� LQFOXGHG� LQ� WKH�
IROORZLQJ�\HDU¶V�EXGJHW�SURSRVDO� 

,PSOHPHQWLQJ��0RQLWRULQJ��DQG�$PHQGLQJ�WKH�%XGJHW 

$� EXGJHW� LV� DQ� DQQXDO� SODQQLQJ� WRRO� —� LW� LGHQWLILHV� WKH� 7RZQ¶V� ZRUN� SODQ� DQG�
PDWFKHV�WKH�ILQDQFLDO��PDWHULDO��DQG�KXPDQ�UHVRXUFHV�DYDLODEOH�ZLWK� WKH�UHTXLUH�
PHQWV�WR�FRPSOHWH�WKH�ZRUN�SODQ��7KH�EXGJHW� LQFOXGHV� LQIRUPDWLRQ�DERXW�WKH�RU�
JDQL]DWLRQ�DQG� LGHQWLILHV� WKH�&RXQFLO�SROLF\� WKDW�GLUHFWHG� WKH�EXGJHW�SUHSDUDWLRQ��
$OWKRXJK�D�EXGJHW�LV�RIWHQ�GLVFXVVHG�DV�D�ILQDQFLDO�GRFXPHQW��WKH�ILQDQFLDO�SRUWLRQ�
PHDQV�YHU\� OLWWOH�ZLWKRXW� WKH�SROLF\�DQG�DGPLQLVWUDWLYH� LQIRUPDWLRQ� WKDW�H[SODLQV�
ZKDW�WKH�RUJDQL]DWLRQ�LQWHQGV�WR�GR�ZLWK�WKH�ILQDQFLDO�UHVRXUFHV� 

,Q� -XO\�� WKH� 7RZQ� VWDII� EHJLQV� WKH� SURFHVV� RI� LPSOHPHQWLQJ� WKH� QHZO\� DGRSWHG�
EXGJHW�DQG�LV�DFFRXQWDEOH�IRU�EXGJHWDU\�FRQWURO�WKURXJKRXW�WKH�ILVFDO�\HDU��5HYH�
QXH�DQG�H[SHQGLWXUH�SDWWHUQV�DUH�H[DPLQHG��FRPSDUHG�WR�EXGJHW�SODQV��DQG�FRU�
UHFWLYH�DFWLRQ��LI�QHFHVVDU\��LV�WDNHQ�GXULQJ�WKH�ILVFDO�\HDU��7RZQ�PDQDJHPHQW�KDV�
DFFHVV� WR� D�PRQWKO\� EXGJHW� DQG� DFWLYLW\� UHSRUW�� WKH� 7RZQ�&RXQFLO� LV� SURYLGHG� D�
VXPPDU\�EXGJHW�UHSRUW�DW�WKH�HQG�RI�HDFK�TXDUWHU�GLVFORVLQJ�DFWXDO�UHYHQXH��H[�
SHQGLWXUH��DQG�IXQG�EDODQFH�SHUIRUPDQFH�DV�FRPSDUHG�WR�WKH�EXGJHW� 

7KH�7RZQ�RI�)RXQWDLQ�+LOOV�EXGJHW�LV�DGRSWHG�DW�D�'HSDUWPHQW�OHYHO�DQG�WKH�&DSL�
WDO� ,PSURYHPHQW� 3URJUDP� LV� DGRSWHG� DW� D� SURMHFW� OHYHO�� &RQWURO� RI� HDFK� OHJDOO\�
DGRSWHG�DQQXDO�EXGJHW�LV�DW�WKH�'HSDUWPHQW�OHYHO��WKH�7RZQ�0DQDJHU�PD\��DW�DQ\�
WLPH�� WUDQVIHU� DQ\� XQHQFXPEHUHG� DSSURSULDWLRQ� EDODQFH� RU� SRUWLRQ� WKHUHRI� EH�
WZHHQ�JHQHUDO�FODVVLILFDWLRQV�RI�H[SHQGLWXUH��OLQH�LWHPV��ZLWKLQ�D�'HSDUWPHQW��7KH�
LWHPV� DUH� UHGXFHG� E\� D� OLNH� DPRXQW�� $W� WKH� UHTXHVW� RI� WKH� 7RZQ� 0DQDJHU�� WKH�
&RXQFLO�PD\�WUDQVIHU�DQ\�XQHQFXPEHUHG�DSSURSULDWLRQ�EDODQFH�RU�SRUWLRQ�WKHUHRI�
EHWZHHQ�RQH�'HSDUWPHQW�WR�DQRWKHU� 

3XUVXDQW�WR�$UL]RQD�5HYLVHG�6WDWXWHV��³1R�H[SHQGLWXUH�VKDOO�EH�PDGH�IRU�D�SXUSRVH�
QRW� LQFOXGHG� LQ� VXFK�EXGJHW���´�� 7KXV�� D� FRQWLQJHQF\� OLQH� LWHP� LV� LQFOXGHG�ZLWKLQ�
WKH�*HQHUDO�)XQG�WR�DFFRPPRGDWH�PRVW�XQSODQQHG�H[SHQGLWXUHV��7KH�RWKHU�RSWLRQ�
LQ�DPHQGLQJ�WKH�EXGJHW��DFFRUGLQJ�WR�6WDWH� ODZ�� LV� IRU� WKH�&RXQFLO� WR�GHFODUH�DQ�
HPHUJHQF\�DQG�WKHQ�WUDQVIHU�WKH�PRQLHV�IURP�RQH�OLQH�LWHP�RU�'HSDUWPHQW�WR�DQ�
RWKHU��,Q�HVVHQFH��DQ\�DSSURYHG�&RXQFLO�WUDQVIHUV�GR�DPHQG�WKH�EXGJHW�DOWKRXJK�
WKH�EXGJHW�LV�QHYHU�UHSULQWHG� 

%XGJHW�3URFHVV 
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:KDW�IXQGV�DUH�LQFOXGHG�LQ�WKLV�EXGJHW" 

7KH�DFFRXQWV�RI� WKH�7RZQ�DUH�RUJDQL]HG�RQ� WKH�EDVLV�RI� IXQGV��HDFK�RI�ZKLFK� LV�
FRQVLGHUHG� D� VHSDUDWH� DFFRXQWLQJ� HQWLW\�� *RYHUQPHQW� UHVRXUFHV� DUH� DOORFDWHG� WR�
DQG�DFFRXQWHG�IRU�LQ�LQGLYLGXDO�IXQGV�EDVHG�RQ�WKH�SXUSRVHV�IRU�ZKLFK�WKH\�DUH�WR�
EH�VSHQW�DQG�WKH�PHDQV�E\�ZKLFK�VSHQGLQJ�DFWLYLWLHV�DUH�FRQWUROOHG��7KH�7RZQ�RI�
)RXQWDLQ�+LOOV�DSSURSULDWHV�DOO�IXQGV�LQ�LWV�EXGJHW�SURFHVV� 

· *HQHUDO�)XQG�–�UHYHQXHV�DQG�H[SHQGLWXUHV�WR�FDUU\�RXW�EDVLF�JRYHUQPHQWDO�
DFWLYLWLHV�VXFK�DV�SROLFH�DQG�ILUH��UHFUHDWLRQ��SODQQLQJ��OHJDO�VHUYLFHV��DGPLQ�
LVWUDWLYH�VHUYLFHV��HWF���XQUHVWULFWHG��

· 6SHFLDO�5HYHQXH�)XQGV�–�UHYHQXHV�GHULYHG�IURP�VSHFLILF�WD[HV�RU�RWKHU�HDU�
PDUNHG�UHYHQXH�VRXUFHV��XVXDOO\�UHTXLUHG�E\�VWDWXWH�RU�RUGLQDQFH�WR�ILQDQFH�
SDUWLFXODU�DFWLYLWLHV��6WUHHWV��+85)��)XQG��JUDQWV��DQG�WKH�([FLVH�7D[�)XQGV�
DUH�H[DPSOHV�RI�VSHFLDO�UHYHQXH�IXQGV�

· 'HEW� 6HUYLFH� )XQGV� –� HVWDEOLVKHG� WR� DFFRXQW� IRU� WKH� DFFXPXODWLRQ� RI� UH�
VRXUFHV�IRU��DQG�WKH�SD\PHQW�RI��JHQHUDO�ORQJ-WHUP�GHEW�SULQFLSDO�DQG�LQWHU�
HVW��0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ��03&��DQG�&RPPXQLW\�)DFLOLWLHV�'LVWULFW�
�&)'��IXQGV�DUH�LQFOXGHG�ZLWKLQ�WKH�GHEW�VHUYLFH�IXQGV�

· &DSLWDO�3URMHFWV�)XQGV�–�WR�DFFRXQW�IRU�WKH�SXUFKDVH�RU�FRQVWUXFWLRQ�RI�PD�
MRU�FDSLWDO� IDFLOLWLHV��KHDY\�HTXLSPHQW��SDUN� LPSURYHPHQWV�DQG�PDMRU� URDG�
LPSURYHPHQWV��7KH�&DSLWDO�3URMHFWV�)XQG�UHYHQXHV�DUH�GHULYHG�IURP�H[FHVV�
*HQHUDO�)XQG�UHYHQXHV�DQG�����RI�WKH�FRQVWUXFWLRQ�UHODWHG�ORFDO�VDOHV�WD[��
7KHVH�IXQGV�DOVR� LQFOXGH�WKH�)DFLOLWLHV�5HSODFHPHQW�)XQG�DQG�WKH�'HYHORS�
PHQW�)HH�)XQGV�

:KHQ�FDQ�D�FLWL]HQ�KDYH�LQSXW�LQWR�WKH�EXGJHW�SURFHVV" 

7RZQ�VWDII�ZHOFRPHV�FRPPHQWV�DQG�VXJJHVWLRQV�WKURXJKRXW�WKH�\HDU��7KH�ILUVW�RS�
SRUWXQLW\� IRU� WKH� 7RZQ�&RXQFLO� WR� FRQWULEXWH� WR� WKH� EXGJHW� LV� GXULQJ� WKH� DQQXDO�
JRDO� VHWWLQJ� UHWUHDW�ZKLFK� LV� W\SLFDOO\� KHOG� DURXQG� WKH�EHJLQQLQJ�RI� WKH� FDOHQGDU�
\HDU��7KH�SURSRVHG�EXGJHW� LV�SUHVHQWHG�WR� WKH�SXEOLF�DQG�7RZQ�&RXQFLO� LQ�$SULO�
0D\�DW�ZKLFK�WLPH�D�SXEOLF�KHDULQJ�LV�KHOG�WR�UHFHLYH�LQSXW��7KLV�KHDULQJ�LV�WKH�RS�
SRUWXQLW\� WR� LQFUHDVH� WKH� EXGJHW� IRU� WKH� QH[W� ILVFDO� \HDU� EHIRUH� WKH� PD[LPXP�
VSHQGLQJ�DPRXQW�LV�HVWDEOLVKHG��2QFH�WKH�PD[LPXP�VSHQGLQJ�DPRXQW�LV�DGRSWHG�
DV� WKH� WHQWDWLYH�EXGJHW�� OLQH� LWHPV�FDQ�RQO\�EH�H[FKDQJHG�RU�GHFUHDVHG�SULRU� WR�
WKH�EXGJHW¶V�ILQDO�DGRSWLRQ� 

%XGJHW�3URFHVV 
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%XGJHW�6FKHGXOH 

%XGJHW�6FKHGXOH�)<��-�� 

Wed, November 18, 2020 Staff budget “kick-off” meeting in the Council Chambers 

Tue, November 24, 2020 CIP & Facilities Replacement Fund meeting 

Thu, December 17, 2020 DEADLINE for preliminary operating budgets entered into MUNIS 
Staffing requirements and budget supplements due to Finance 
CIP project requests and funding sources due to Finance 
Revenue projections from individual departments due to Finance 
New or updated existing fees on Fee Schedule due to Finance  

Mon, January 11, 2021 5 year Revenue Forecast due to Town Manager from Finance 
Final reconciliation of revenues vs. expenditures (Finance staff) 

Tue - Thu, January 19 - 21, 2021 Departmental presentations for Town Manager 

Tue, January 26, 2021 Mayor’s State of the Town Address  

Tue, February 23, 2021 Council Retreat Session - Priorities for FY21-22 with Council receiving preliminary CIP 
Budget & Strategic Plan Review 

Wed, February 24, 2021 Staff meeting to debrief Council Retreat 
Department/Division templates due to Finance 

Mon, March 1, 2021 Final operating budgets entered into MUNIS based on proposed changes from Retreat 

Wed, March 3, 2021 Staff to review proposed budget dates with Town Attorney for statute compliance 

Tue, March 23, 2021 Council Special Session @ 5:30 PM – Consideration of CIP projects  

Thu, April 1, 2021 A.R.S. §9-499.15(B)(1)-(3):  Deadline to publish the proposed fee and tax levy notice on the 
Town’s website (including written report/data supporting any increases or new fees) for 
legal compliance at least 60 days prior to date will be approved by the Council. 

Council receives proposed budget, posted online 
Budget Schedules prepared for Legal 

Mon, April 12, 2021 Final revenue projections entered into MUNIS 
Public Outreach/Open House (5:30 – 6:30 PM) 

Tue, April 13, 2021 Council Budget Workshop - Special Session @ 5:00 PM 

Tue, May 4, 2021 Town, CMD & EMCFD Meetings - Adoption of Tentative Budgets with notice of hearing 
dates; notices sent to Cottonwood Homeowners the next day - CMD requires 20 days 
between the date of the published notice and the final budget hearing, which (due to 
advertising date limitations creates a 29-day window between the tentative budget 
adoption and the final budget adoption; EMCFD requires 10 days between the date of the 
published notice and the final budget hearing, which would allow the EMCFD budget to be 
adopted with a 21-day gap between the tentative budget adoption and the final; however, 
it is aligned with the CMD to avoid confusion 

Wednesdays, May 12 & 19, 2021 Publish Notice of time & place of budget hearings, where budgets are available (Town Hall 
& Library), and Tentative Budget(s) in the Times legal section for 2 consecutive weeks; 
place on Town website & at Library the next day after adoption [A.R.S. §42-17103] 

Mon, May 17, 2021 A.R.S. §9-499.15(B)(4): Deadline to post [on all Town social media sites] the “Notice of 
Intent” - for legal compliance at least 15 days prior to date will be approved by Council. 

Tue, June 1, 2021 Town, CMD & EMCFD Meetings – Public Hearing held in Regular Session (required to be 
held on or before the 14th day before the day on which it levies taxes); Council convenes 
in Special Session & adopts Town’s Final Budget (A.R.S. §42-17104) and reconvenes the 
Regular Session [14 days - June 15, 2021] 

Tue, June 15, 2021 Town, CMD & EMCFD Meetings - Adoption of Tax Levy occurs on or before the 3rd Monday 
in August [A.R.S. §42-17151]; Forward certified copy of approved tax levy ordinance(s) to 
County Board of Supervisors the next business day 

Tue, June 22, 2021 Post Final Budget(s) on website within 7 days of adoption [A.R.S. §42-17105 - for 60 
months] 
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*eneral Fund 

Mayor & Town Council

Administration

 General�Government 

Municipal�Court 

Public Works 

Development�Services 

Community�Services 

Law�Enforcement 

Fire & Emergency�Medical

*HQHUDO�)XQG 
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*HQHUDO�)XQG 
2UJDQL]DWLRQ�&KDUW 

'HSDUWPHQW�'LUHFWRUV 

7RZQ�0DQDJHU *UDG\�0LOOHU 

'HSXW\�7RZQ�0DQDJHU 'DYLG�7ULPEOH 

&RPPXQLW\�6HUYLFHV�'LUHFWRU 5DFKHO�*RRGZLQ 

'HYHORSPHQW�6HUYLFHV�'LUHFWRU -RKQ�:HVOH\ 

'LVWULFW�&RPPDQGHU &DSWDLQ�/DUU\�.UDW]HU 

(FRQRPLF�'HYHORSPHQW�'LUHFWRU -DPHV�6PLWK 

)LQDQFH�'LUHFWRU 'DYLG�3RFN 

)LUH�&KLHI &KLHI�'DYH�2WW 

3UHVLGLQJ�-XGJH 5REHUW�0HOWRQ 

3XEOLF�:RUNV�'LUHFWRU -XVWLQ�:HOG\ 

7RZQ�$WWRUQH\ $DURQ�$UQVRQ 

7RZQ�&OHUN (OL]DEHWK�.OHLQ 

7RZQ�3URVHFXWRU 0DUN�,DFRYLQR 
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0D\RU�	�7RZQ�&RXQFLO 

*HQHUDO�)XQG 
0D\RU�	�7RZQ�&RXQFLO� 

)5217�52:�� &RXQFLOPHPEHU�3HJJ\�0F0DKRQ��0D\RU�*LQQ\�'LFNH\��&RXQFLOPHPEHU�� 
6KDUURQ�*U]\ERZVNL 

%$&.�52:�� 9LFH�0D\RU�'DYLG�6SHOLFK��&RXQFLOPHPEHU�0LNH�6FKDUQRZ��&RXQFLOPHPEHU 
$ODQ�0DJD]LQH��&RXQFLOPHPEHU�*HUU\�)ULHGHO 
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0$<25�	�72:1�&281&,/ 

0LVVLRQ�6WDWHPHQW 

7KH�0D\RU�	�7RZQ�&RXQFLO�DUH�FKDUJHG�ZLWK�VHUYLQJ�WKH�EHVW�LQWHUHVWV�RI�WKH�FRP�
PXQLW\� E\� SURYLGLQJ� IRU� LWV� VDIHW\� DQG� ZHOO-EHLQJ�� UHVSHFWLQJ� LWV� VSHFLDO�� VPDOO-
WRZQ� FKDUDFWHU� DQG� TXDOLW\� RI� OLIH�� SURYLGLQJ� VXSHULRU� SXEOLF� VHUYLFHV�� VXVWDLQLQJ�
WKH� SXEOLF� WUXVW� WKURXJK� RSHQ� DQG� UHVSRQVLYH� JRYHUQPHQW�� DQG�PDLQWDLQLQJ� WKH�
VWHZDUGVKLS�DQG�SUHVHUYDWLRQ�RI�LWV�ILQDQFLDO�DQG�QDWXUDO�UHVRXUFHV� 

'HSDUWPHQW�2YHUYLHZ 

7KH�7RZQ�&RXQFLO�LV�FRPSULVHG�RI�WKH�0D\RU�DQG�VL[�&RXQFLOPHPEHUV��DOO�RI�ZKRP�
DUH�HOHFWHG�DW�ODUJH�WR�VHUYH�WKH�FLWL]HQV�RI�WKH�7RZQ�RI�)RXQWDLQ�+LOOV��7KH�WHUP�RI�
RIILFH�IRU�WKH�0D\RU�LV�WZR�\HDUV��DQG�&RXQFLOPHPEHUV�VHUYH�RYHUODSSLQJ�WHUPV�RI�
IRXU�\HDUV��7KH�FRUSRUDWH�SRZHUV�RI� WKH�7RZQ�DUH�YHVWHG� LQ� WKH�&RXQFLO�DQG�DUH�
H[HUFLVHG�RQO\�DV�GLUHFWHG�RU�DXWKRUL]HG�E\�ODZ�YLD�RUGLQDQFH��UHVROXWLRQ��RUGHU�RU�
PRWLRQ��7KH�&RXQFLO�DSSURSULDWHV�IXQGV�DQG�SURYLGHV�SROLF\�GLUHFWLRQ�WR�7RZQ�VWDII��
7KH�&RXQFLO�DSSRLQWV�D�7RZQ�0DQDJHU��ZKR�LV�UHVSRQVLEOH�IRU�WKH�GD\-WR-GD\�DG�
PLQLVWUDWLRQ�RI�WKH�7RZQ��7KH�&RXQFLO�DOVR�DSSRLQWV�WKH�3UHVLGLQJ�-XGJH��7RZQ�$W�
WRUQH\��DQG�7RZQ�3URVHFXWRU� 

*HQHUDO�)XQG 
0D\RU�	�7RZQ�&RXQFLO 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $  81,836  $  74,752  $  74,882  $  74,929 
Total  $  81,836  $  74,752  $  74,882  $  74,929 

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 64,040$   58,946$   36,000$   36,000$   
Employment Taxes  3,409  3,584 3,398  3,395  
Benefits  6,553  5,943 -  -  
Dues & Memberships  66  54 -  -  
Meetings and Training  2,497  2,433 15,575  15,575  
Maintenance and Repair  104  39 -  -  
Contractual Services  3,534  2,910 10,240  10,240  
Supplies  1,525  834 3,150  3,200  
Internal Service  108  9 6,519  6,519  
Total  $  81,836  $  74,752  $  74,882  $  74,929 

Expenditures by Category
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*HQHUDO�)XQG 
0D\RU�	�7RZQ�&RXQFLO 

7RZQ�&RXQFLO�KDV�DFFHSWHG�WKH�6WUDWHJLF�3ODQQLQJ�$GYLVRU\�&RPPLWWHH¶V�KLJKHVW�
JRDOV��REMHFWLYHV�DQG�WDVNV�DV�IROORZV� 

· 5H]RQH�XQSODWWHG�ODQG�IRU�JUHDWHU�GHQVLW\�DQG�DIIRUGDEOH�IDPLO\�KRPHV
· 'HYHORS�DQG�LPSOHPHQW�DQ�LQYHVWPHQW�SODQ�WR�EULQJ�VWUHHWV��EXLOGLQJV�DQG�

SDUNV�XS�WR�HVWDEOLVKHG�VWDQGDUGV
· $GHTXDWHO\�IXQG�DOO�LGHQWLILHG�UHVHUYH�IXQGV
· ,GHQWLI\�UHYHQXH�RSWLRQV
· ,QFUHDVH�UHYHQXHV�WR�PHHW�FRPPXQLW\�QHHGV�LQFOXGLQJ�DGGUHVVLQJ�SURMHFW�

HG�RSHUDWLQJ�VKRUWIDOO

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues -$   -$   -$   -$   
Total Expenses  81,836  74,752 74,882  74,929  
Total  $  (81,836)  $  (74,752)  $  (74,882)  $  (74,929)

Operating Results

Wages
47%

Employment 
Taxes

5%

Meetings and 
Training

21%

Contractual 
Services

14%Supplies
4%

Internal Service
9%

Use of Funds - Mayor & Town Council - By Category
Where does the money go?

Total Adopted Budget = $74,929
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*HQHUDO�)XQG 
0D\RU�	�7RZQ�&RXQFLO� 

'XH�WR�WKH�SDQGHPLF��DOO�7RZQ�%RDUGV��&RPPLWWHHV��DQG�&RPPLVVLRQV�ZHUH�VXV�
SHQGHG�GXULQJ�PRVW�RI�)<����$V�D�UHVXOW�WKH�6WUDWHJLF�3ODQQLQJ�$GYLVRU\�&RPPLW�
WHH� ZDV� XQDEOH� WR�PHHW� WR� GHYHORS� WKH� ����� 6WUDWHJLF� 3ODQ�� ,W� ZDV� GHFLGHG� E\�
PDQDJHPHQW�WKDW�WKH�7RZQ�ZRXOG�FRQWLQXH�WR�XVH�WKH������3ODQ�DQG�H[LVWLQJ�SHU�
IRUPDQFH�PHDVXUHV�IRU�WKH�XSFRPLQJ�ILVFDO�\HDU� 
 
7KH������)RXQWDLQ�+LOOV�6WUDWHJLF� 3ODQ� FRQWDLQV�D�QXPEHU�RI�DFWLRQV�DQG�SHUIRU�
PDQFH�PHDVXUHV�WLHG�WR�WKH�IROORZLQJ�VWUDWHJLF�SULRULWLHV� 
 

· *RDO������0D[LPL]H�(FRQRPLF�'HYHORSPHQW�2SSRUWXQLWLHV�LQ�)RXQWDLQ�
 +LOOV 

· *RDO������(QVXUH�WKDW�,QIUDVWUXFWXUH�LQ�)RXQWDLQ�+LOOV�LV�:HOO-
 0DLQWDLQHG�DQG�6DIH 

· *RDO������$WWUDFW�)DPLOLHV�DQG�:RUNLQJ�3URIHVVLRQDOV�WR�)RXQWDLQ�+LOOV 
· *RDO������(QVXUH�WKDW�)RXQWDLQ�+LOOV�)LQDQFHV�DUH�6WDEOH�DQG�6XVWDLQ

 DEOH 
· *RDO������)RFXV�RQ�6WUHQJWKHQLQJ�WKH�&RPPXQLW\�DQG�,PSURYLQJ�WKH�

 7RZQ¶V�4XDOLW\�RI�/LIH 
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*HQHUDO�)XQG 
0D\RU�	�7RZQ�&RXQFLO� 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 26,640$   25,946$   -$  -$   
Salaries-Part Time 37,400  33,000  36,000  36,000  
FICA 2,244  2,232  2,232  2,232  
Medicare 919  844  522  522  
Workers Compensation 116  97  89  93  
Unemployment Insurance 130  411  555  548  
Group Health Insurance 3,007  3,023  -  -  
Group Dental Insurance 218  232  -  -  
Group Vision Insurance 43  46  -  -  
Disability Insurance 94  93  -  -  
Retirement 3,062  2,524  -  -  
Life Insurance 24  25  -  -  
Bonus 105  -  -  -  
Dues, Subscript & Publicat 66  54  -  -  
Meetings & Training 2,497  2,331  15,575  15,575  
Boards & Commission -  102  -  -  
Sign Repair & Replacement 104  39  -  -  
Legal Fees 3,264  2,910  10,000  10,000  
Printing Expense 270  -  240  240  
Office Supplies 1,005  10  600  600  
Food &  Beverage Supplies 290  357  1,200  1,200  
Program Materials 152  282  900  900  
Uniforms -  139  400  400  
Postage & Delivery 5  45  50  100  
ISF-Copier Charges 108  9  100  100  
ISF- Technology Replacement -  -  6,419  6,419  

Total Mayor & Council 81,763$  74,751$   74,882$  74,929$   

FY21-22 Adopted Budget
Summary of Expenditures

Mayor & Council
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$GPLQLVWUDWLRQ 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

1RWH��1XPEHUV�LQ�SDUHQWKHVHV�UHSUHVHQW�IXOO-WLPH�HTXLYDOHQWV��)7(�� 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

0LVVLRQ�6WDWHPHQW 

7KH� $GPLQLVWUDWLRQ� 'HSDUWPHQW� LV� GHGLFDWHG� WR� VHUYLQJ� WKH� FLWL]HQV� RI� )RXQWDLQ�
+LOOV�E\�SURYLGLQJ�DGPLQLVWUDWLYH�GLUHFWLRQ�DQG�VXSSRUW�WR�WKH�7RZQ¶V�'HSDUWPHQWV��
$GPLQLVWUDWLRQ� SURYLGHV� DFFXUDWH� DQG� FXUUHQW� LQIRUPDWLRQ� RQ� &RXQFLO� OHJLVODWLRQ�
DQG� DGPLQLVWUDWLYH� DFWLRQV�� SURYLGHV� IRU� WKH� GHOLYHU\� RI� FRPSUHKHQVLYH� ILQDQFLDO�
VHUYLFHV� WR� LQWHUQDO� DQG� H[WHUQDO� FXVWRPHUV�� SURYLGHV� VXSSRUW� WR� 7RZQ� VWDII��
UHDFKHV�RXW�WR�SROLWLFDO�OHDGHUV�DQG�JHRJUDSKLFDO�QHLJKERUV�WR�FRQWLQXH�WR�JURZ�UH�
ODWLRQVKLSV� LQ�WKH�EHVW� LQWHUHVWV�RI�WKH�7RZQ��DQG�HQKDQFHV�WKH�7RZQ¶V�HFRQRPLF�
EDVH�WKURXJK�EXVLQHVV�DWWUDFWLRQ��UHWHQWLRQ�DQG�EXVLQHVV�YLWDOLW\�DFWLYLWLHV� 

'HSDUWPHQW�2YHUYLHZ 

7KH�$GPLQLVWUDWLRQ�'HSDUWPHQW�LV�PDGH�XS�RI�VHYHQ�����'LYLVLRQV��7RZQ�0DQDJHU��
,QIRUPDWLRQ�7HFKQRORJ\��7RZQ�&OHUN��$GPLQLVWUDWLYH�6HUYLFHV��)LQDQFH��/HJDO�6HU�
YLFHV��3XUFKDVLQJ��DQG�RQH�VHUYLFH�IXQFWLRQ��&RPPXQLW\�5HODWLRQV��7KH�7RZQ�0DQ�
DJHU�SURYLGHV�GLUHFW�VXSHUYLVLRQ�RYHU�WKH�7RZQ�&OHUN��$GPLQLVWUDWLYH�6HUYLFHV��)L�
QDQFH��DQG�&RPPXQLW\�5HODWLRQV��7KH�7RZQ�0DQDJHU�DOVR�DGPLQLVWHUV�WKH�EXGJHW�
IRU�/HJDO�6HUYLFHV��7KH�)LQDQFH�'LUHFWRU� LV� UHVSRQVLEOH� IRU�)LQDQFH�VWDII��DQG� WKH�
$GPLQLVWUDWLYH�6HUYLFHV�'LUHFWRU� LV�UHVSRQVLEOH�IRU�+XPDQ�5HVRXUFHV��,QIRUPDWLRQ�
7HFKQRORJ\��5LVN�0DQDJHPHQW�DQG�3XUFKDVLQJ� 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

Town Manager
20%

Information 
Technology

16%

Town Clerk
9%

Administrative 
Services

11%

Finance
28%

Legal Services
12%

Purchasing
4%

Use of Funds - Administration  - By Division
Where does the money go?

Total Adopted Budget = $2,466,984

9DULDQFH�([SODQDWLRQV� 
7RZQ�0DQDJHU���7KH�LQFUHDVH�LV�FDXVHG�E\�WKH�UHDOORFDWLRQ�RI�ZDJHV�IRU�WKH�([HF�
XWLYH�$VVLVWDQW�WR�7RZQ�0DQDJHU�DQG�WKH�0D\RU�DQG�&RXQFLO�DQG�WKH�UHFODVVLILFD�
WLRQ�RI�WKH�&RPPXQLW\�5HODWLRQV�0DQDJHU� 

)LQDQFH���7KH�LQFUHDVH�LV�WKH�UHVXOW�RI�DQ�DGGLWLRQDO�)7(�DSSURYHG�E\�&RXQFLO��7KH�
SRVLWLRQ�LV�SDUWLDOO\�RIIVHW�ZLWK�DQ�H[SHFWHG�LQFUHDVH�LQ�737�DXGLW�UHYHQXH� 

Division

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Town Manager  $  283,867  $  277,278  $  433,426  $  488,482 
Information Technology 295,718  292,930  332,909  384,952  
Town Clerk 172,395  242,080  246,680  214,316  
Administrative Services 463,100  215,738  259,245  271,850  
Finance 562,926  587,777  675,202  713,188  
Legal Services 302,557  285,286  293,564  294,512  
Purchasing - 65,634  98,637  99,684  
Total 2,080,563$    1,966,723$   2,339,663$   2,466,984$   

Expenditures by Division
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
$FFRXQWLQJ��7KH�LQFUHDVH�LV�WKH�UHVXOW�RI�DQ�DGGLWLRQDO�)7(�DSSURYHG�E\�&RXQFLO��
7KH�SRVLWLRQ�LV�SDUWLDOO\�RIIVHW�ZLWK�DQ�H[SHFWHG�LQFUHDVH�LQ�737�DXGLW�UHYHQXH� 

&RPPXQLW\�5HODWLRQV��3RVLWLRQ�PRYHG�IURP�(FRQRPLF�'HYHORSPHQW�7RXULVP�WR�
$GPLQLVWUDWLRQ�'HSDUWPHQW�LQ�)<��� 

2SHUDWLRQV�� � ,QIRUPDWLRQ� 7HFKQRORJ\� DGPLQLVWUDWLRQ� DQG� RSHUDWLRQV� SURJUDPV�
ZHUH�FRPELQHG�LQWR�2SHUDWLRQV�IRU�PRUH�HIILFLHQW�PDQDJLQJ�DQG�UHSRUWLQJ�SXUSRV�
HV� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Accounting  $  171,416  $  280,866  $  318,407  $  383,054 
Administration 903,408  1,137,900  1,313,351  1,168,691  
Attorney Services 302,557  285,286  293,564  294,512  
Customer Service 44,330  45,517  44,665  51,433  
Legislation 5,274  - - - 
Licensing 58,570  - - - 
Community Relations 35,799  30,994  147,523  184,342  
Operations 193,636  186,160  222,153  384,952  
Purchasing 65,335  - - - 
Risk Management 300,238  - - - 
Total 2,080,563$    1,966,723$   2,339,663$   2,466,984$   

Expenditures by Program

Accounting
16%

Administration
47%

Attorney Services
12%

Customer 
Service

2%

Community 
Relations

7%

Operations
16%

Use of Funds - Administration - By Program
Where does the money go?

Total Adopted Budget = $2,466,984
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
'XHV� DQG� 0HPEHUVKLSV�0DLQWHQDQFH� DQG� 5HSDLU�� 6RIWZDUH� VXEVFULSWLRQV� DQG�
PDLQWHQDQFH�FRVWV�ZHUH�PRYHG�IURP�'XHV�DQG�0HPEHUVKLSV�WR�0DLQWHQDQFH�DQG�
5HSDLU� 

(TXLSPHQW�� ,WHPV�ZHUH�PRYHG� WR� WKH�QHZ� ,QIRUPDWLRQ�7HFKQRORJ\�5HSODFHPHQW�
)XQG� 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 845,000$   972,793$   1,087,807$   1,215,604$   
Employment Taxes 18,514  22,312  26,136  28,987  
Benefits 167,807  193,450  234,916  250,170  
Dues & Memberships 152,550  150,581  165,921  14,515  
Meetings and Training 45,712  16,226  57,826  58,636  
Maintenance and Repair 3,885  5,955  20,800  168,242  
Utilities 12,770  12,758  12,800  12,800  
Contractual Services 791,254  556,749  669,902  615,414  
Supplies 14,223  14,235  27,766  28,211  
Equipment 24,029  17,851  17,050  6,200  
Internal Service 4,819  3,813  18,739  18,205  
Total 2,080,563$    1,966,723$   2,339,663$   2,416,984$   

Expenditures by Category

Wages
56%

Employment 
Taxes

1%
Benefits

11%
Dues & 

Memberships
1%

Meetings and 
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2%
Utilities

1%

Contractual 
Services

27%

Supplies
1%

Use of Funds - Administration - By Category
Where does the money go?

Total Adopted Budget = $2,416,984
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)<�����-���$FFRPSOLVKPHQWV 
 
· 2YHUVHH�DQG�PDQDJH� WKH�7RZQ�RI�)RXQWDLQ�+LOOV¶�&29,'-��� UHVSRQVH�DQG� UH�

FRYHU\�DFWLRQV 
 
· 6HHN� DQG� UHFHLYH� ����� &$5(6� $&7� IXQGLQJ� DQG� UHLPEXUVHPHQW� IRU� &RYLG-���

UHODWHG�H[SHQGLWXUHV 
 
· ,PSOHPHQW�D����������6PDOO�%XVLQHVV�$VVLVWDQFH�*UDQW�3URJUDP�WR�ILQDQFLDOO\�

KHOS�EXVLQHVVHV�QHJDWLYHO\�LPSDFWHG�E\�WKH�HFRQRPLF�GRZQWXUQ�FDXVHG�E\�WKH�
SDQGHPLF 

 
· 'XH�WR�HFRQRPLF�GRZQWXUQ��PRQLWRU�WRZQ�UHYHQXHV�DQG�UHFRPPHQG�DFWLRQV�WR�

HQVXUH�H[SHQGLWXUHV�DUH�LQ�DOLJQPHQW�ZLWK�UHYHQXHV 
 
· 6HHN�&RXQFLO�DGRSWLRQ�RI�DQ�RUGLQDQFH�DGRSWLQJ�FRPSUHKHQVLYH�XVHU�IHH�VFKHG�

XOH�EDVHG�RQ�WKH������&RVW�RI�6HUYLFH�6WXG\ 
 
· 2YHUVHH�DQG�HQVXUH�PDMRU�FDSLWDO�LPSURYHPHQW�SURMHFWV��5RXQGDERXW��3DQRUD�

PD�'UDLQDJH��)+�6KRXOGHU�:LGHQLQJ��HWF���DUH�FRPSOHWHG�RQ�WLPH�DQG�RQ�EXGJ�
HW 

 
 
 
)<�����-���*RDOV�DQG�2EMHFWLYHV 
 
· 6HHN�DQG�UHFHLYH�$PHULFDQ�5HFRYHU\�3ODQ�$FW��IXQGLQJ�IRU�DSSOLFDEOH�)<���H[�

SHQGLWXUHV 
 
· ,GHQWLI\�FRPPXQLW\�SURJUDPV�DQG�FDSLWDO�SURMHFWV� WKDW�FDQ�EHQHILW� IURP�*HQ�

HUDO�)XQG�VDYLQJV�UHVXOWLQJ�IURP�$53$�IXQGLQJ 
 
· &RRUGLQDWH�ZLWK�&LWL]HQ¶V�&RPPLWWHH�RQ�6WUHHWV�WR� LGHQWLI\�VRXUFHV�RI�UHYHQXH�

WR�PDLQWDLQ�WKH�7RZQ¶V�VWUHHW�LQIUDVWUXFWXUH 
 
· 8SGDWH�)DFLOLW\�5HVHUYH�6WXG\�WR�HQVXUH�SURSHU�PDLQWHQDQFH�DQG�UHSODFHPHQW�

FRVWV�DUH�DGMXVWHG�IRU�LQIODWLRQ�DQG�DSSURSULDWH�DQQXDO�WUDQVIHUV�DUH�PDGH 
 
· $VVLVW�WKH�6WUDWHJLF�3ODQQLQJ�$GYLVRU\�&RXQFLO�LQ�GHYHORSLQJ�WKH������6WUDWHJLF�

3ODQ 
 
· ,PSOHPHQW�VRIWZDUH�VROXWLRQV� WR� LQFUHDVH�FLWL]HQ�DFFHVV� WR�7RZQ�VHUYLFHV�DQG�

LQIRUPDWLRQ 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 15,520,408$      17,853,689$      17,722,961$      21,129,628$      
Total Expenses 2,080,563          1,966,723          2,339,663          2,416,984          
Total  $  13,439,845  $  15,886,966  $  15,383,298  $  18,712,644 

Operating Results
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures
Administration Department

General Fund
Salaries-Full Time 775,360$          889,214$          993,145$          1,111,922$        
Salaries-Part Time 69,012              83,481              94,662              103,682             
Overtime 630                   98                     -                        -                         
FICA 4,340                5,191                5,825                6,329                 
Medicare 12,211              14,053              15,979              17,822               
Workers Compensation 1,568                1,616                2,698                3,123                 
Unemployment Insurance 395                   1,452                1,634                1,713                 
Group Health Insurance 59,055              69,353              91,846              93,194               
Group Dental Insurance 4,948                5,539                7,050                6,886                 
Group Vision Insurance 781                   944                   1,140                1,107                 
Disability Insurance 2,991                3,472                10,531              11,693               
Retirement 86,020              98,650              108,970            121,741             
Life Insurance 771                   1,022                1,129                1,249                 
Bonus 760                   1,405                750                   800                    
Allowance/Stipend 12,480              13,065              13,500              13,500               
Licenses/Filing Fees 82,638              88,435              103,685            1,585                 
Dues, Subscript & Publicat 69,912              62,146              62,236              12,930               
Education/Tuition Reimb 7,635                7,710                15,179              15,179               
Meetings & Training 37,892              8,516                42,647              43,457               
Boards & Commissions 185                   -                        -                        -                         
Equipment Maint/Repair 1,746                4,404                5,000                12,500               
Office Equip Maint/ Repair 2,139                1,551                3,600                3,000                 
Software License/Maint -                        -                        12,200              152,742             
Telecommunications 12,770              12,758              12,800              12,800               
Auditing Expense 76,981              53,519              70,615              63,750               
Professional Fees 38,414              39,674              109,984            80,574               
Legal Fees 178,119            164,076            169,800            169,800             
Management Fees 12,209              10,957              13,025              11,825               
Insurance Expense 264,631            -                        4,000                4,000                 
Rentals & Leases 1,163                1,214                1,224                1,224                 
Printing Expense 3,349                1,954                2,540                3,040                 
Advertising/Signage 5,268                2,707                9,810                8,409                 
Intergovt Agreements 59,971              68,348              66,500              66,580               
Contractual Services 3,595                4,643                4,000                24,000               
Constituent Communication 20,649              21,782              29,800              31,400               
Bank/Merc Acct Fees 2,307                3,849                3,840                5,100                 
Election Expense 8,388                62,816              60,000              20,000               
Prosecutor Fees 110,316            114,210            119,964            120,912             
Public Defender Fees 5,894                7,000                4,800                4,800                 
Office Supplies 1,397                1,786                5,970                6,150                 
Cleaning/Janitorial Supplies 77                     58                     10                     10                      
Safety Supplies -                        79                     -                        -                         
Operating Supplies 1,078                1,955                5,850                6,115                 
Food &  Beverage Supplies 4,598                3,895                5,641                5,641                 
Program Materials 1,237                2,107                4,950                4,950                 
Uniforms 470                   -                        -                        -                         
Postage & Delivery 5,365                3,964                5,345                5,345                 
Miscellaneous Expense -                        391                   -                        -                         
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures
Administration Department

General Fund-continued
Software 4,376$              1,014$              5,550$              550$                  
Hardware/Peripherals 19,653              16,837              11,500              5,650                 
ISF-Copier Charges 3,272                1,490                3,010                2,410                 
ISF-Vehicle Replacement Charge 1,353                1,804                1,840                1,905                 
ISF-Motor Pool Charges 194                   519                   1,966                1,966                 
ISF- Technology Replacement -                        -                        11,923              11,924               
Furniture & Fixtures -                        -                        -                        50,000               

Total Administration 2,080,563$    1,966,723$    2,339,663$    2,466,984$     
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7RZQ�0DQDJHU�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
3URYLGH�OHDGHUVKLS�WR�HQVXUH�D�KLJK�TXDOLW\�RI�OLIH�IRU�WKH�FLWL]HQV�RI�)RXQWDLQ�+LOOV�
E\�XWLOL]LQJ�7RZQ� UHVRXUFHV� WR� WKH�JUHDWHVW�H[WHQW�SRVVLEOH�DQG�RIIHULQJ� VXSHULRU�
VHUYLFH��:RUN�LQ�FRQMXQFWLRQ�ZLWK�WKH�7RZQ�&RXQFLO�DQG�WKH�6WUDWHJLF�3ODQQLQJ�$G�
YLVRU\�&RPPLVVLRQ��63$&�� IRU�VXFFHVVIXO� LPSOHPHQWDWLRQ�RI�2SHUDWLRQDO�3ULRULWLHV�
DQG�6WUDWHJLF�3ODQ�*RDOV��3HU�GLUHFWLRQ�DQG�DSSURYDO�RI�WKH�7RZQ�&RXQFLO��DGPLQLV�
WHU�IHH�IRU�VHUYLFH�FRQWUDFWV�DQG�FRPPXQLFDWH�ZLWK�WKH�SXEOLF� 

 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
7RZQ�0DQDJHU�'LYLVLRQ 

 
9DULDQFH�([SODQDWLRQV� 
0HGLD�5HODWLRQV���$�EXGJHW�VXSSOHPHQW�ZDV�DGGHG�IRU�D�7RZQ�VHUYLFHV�VDWLVIDFWRU\�
VXUYH\� 
 
 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        248,068  $        246,284  $        285,903  $        304,140 
Community Relations 35,799            30,994            147,523          184,342          
Total  $     283,867  $     277,278  $     433,426  $     488,482 

Expenditures by Program

Administration
62%

Media Relations
38%

Use of Funds - Town Manager - By Program
Where does the money go?

Total Adopted Budget = $488,482
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

7RZQ�0DQDJHU�'LYLVLRQ 

 
9DULDQFH�([SODQDWLRQV� 
&RQWUDFWXDO�6HUYLFHV��$�EXGJHW�VXSSOHPHQW�ZDV�DGGHG�IRU�D�7RZQ�VHUYLFHV�VDWLV�
IDFWRU\�VXUYH\� 
 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 204,484$        197,682$        303,425$        323,204$        
Employment Taxes                3,568                3,518 5,623              5,985              
Benefits              47,151              45,477 76,515            80,409            
Dues & Memberships                3,937                2,747 3,909              2,669              
Meetings and Training                2,565                4,682 7,615              7,615              
Maintenance & Repair                       -                       - -                      4,230              
Utilities                     13                       - -                      -                      
Contractual Services              20,719              21,819 30,880            58,480            
Supplies                1,009                   355 2,410              2,910              
Equipment                   236                   890 -                      -                      
Internal Service                   185                   108 3,049              2,980              
Total 283,867$     277,278$     433,426$     488,482$     

Expenditures by Category

Wages
67%

Employment 
Taxes

1%

Benefits
17%

Meetings and 
Training

2%Contractual 
Services

12%

Internal Service
1%

Use of Funds - Town Manager - By Category
Where does the money go?

Total Adopted Budget = $488,482
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
7RZQ�0DQDJHU�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

&20081,7<�5(/$7,216 
 
7KH�PLVVLRQ�RI�WKH�&RPPXQLW\�5HODWLRQV�3XEOLF�,QIRUPDWLRQ�2IILFH�LV�WR�EH�WKH�
75867('�6285&(�RI�LQIRUPDWLRQ�E\�DFFXUDWHO\�FRPPXQLFDWLQJ�QHZV�DQG�LQIRU�
PDWLRQ�WR�)RXQWDLQ�+LOOV
�FLWL]HQV��HOHFWHG�RIILFLDOV��FXVWRPHUV��HPSOR\HHV��DQG�
QHZV�PHGLD�YLD�LQWHUQDO�DQG�H[WHUQDO�FRPPXQLFDWLRQ�VRXUFHV�  
 
7KH�&RPPXQLW\�5HODWLRQV�'HSDUWPHQW�KDV�IRXU�NH\�JRDOV� 

�� 7R�HVWDEOLVK�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�DV�WKH�SULPDU\�VRXUFH�IRU�7RZQ�QHZV��
HPHUJHQF\�FRPPXQLFDWLRQV��DQG�LQIRUPDWLRQ�RQ�HYHQWV� 

�� 7R�LQIRUP��HGXFDWH�DQG�HQJDJH�UHVLGHQWV�DQG�VWDNHKROGHUV�DERXW�7RZQ�UHVSRQ�
VLELOLWLHV��VHUYLFHV��DFWLYLWLHV��DQG�UHVXOWV� 

�� 7R�LQIRUP�7RZQ�HOHFWHG�RIILFLDOV�DQG�7RZQ�OHDGHUVKLS�RI�DQ\�7RZQ�SURMHFWV��LQ�
FLGHQWV��DQG�SRWHQWLDO�DQG�FXUUHQW�PHGLD�FRYHUDJH� 

�� 7R�KHOS�LQIRUP��HGXFDWH�DQG�HQJDJH�7RZQ�HPSOR\HHV�DERXW�WKH�SROLFLHV��SURFH�
GXUHV�DQG�LQIRUPDWLRQ�WKH\�QHHG�WR�VXFFHHG�LQ�WKHLU�MREV�DQG�UHSUHVHQW�WKH�
7RZQ�LQ�SXEOLF�LQWHUDFWLRQV� 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

7RZQ�0DQDJHU�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 204,484$          197,682$          303,425$          323,204$           
Medicare 3,136                3,042                4,546                4,832                 
Workers Compensation 389                   346                   750                   832                    
Unemployment Insurance 43                     130                   327                   321                    
Group Health Insurance 12,915              12,210              27,561              29,040               
Group Dental Insurance 490                   477                   1,674                1,711                 
Group Vision Insurance 95                     94                     288                   288                    
Disability Insurance 722                   699                   3,220                3,405                 
Retirement 23,252              22,508              33,377              35,552               
Life Insurance 201                   223                   345                   363                    
Bonus 296                   176                   150                   150                    
Allowance/Stipend 9,180                9,090                9,900                9,900                 
Dues, Subscript & Publicat 3,937                2,747                3,909                2,669                 
Meetings & Training 2,380                4,682                7,615                7,615                 
Boards & Commissions 185                   -                        -                        -                         
Software License/Maint -                        -                        -                        4,230                 
Telecommunications 13                     -                        -                        -                         
Professional Fees -                        -                        -                        5,000                 
Printing Expense 70                     37                     80                     1,080                 
Advertising/Signage -                        -                        1,000                1,000                 
Contractual Services -                        -                        -                        20,000               
Constituent Communication 20,649              21,782              29,800              31,400               
Community Events -                        -                        -                        -                         
Office Supplies 86                     218                   1,650                1,650                 
Cleaning/Janitorial Supplies -                        58                     -                        -                         
Operating Supplies -                        12                     -                        -                         
Food &  Beverage Supplies 799                   -                        200                   200                    
Program Materials 118                   -                        500                   500                    
Postage & Delivery 6                       67                     60                     560                    
Software -                        8                       -                        -                         
Hardware/Peripherals 236                   882                   -                        -                         
ISF-Copier Charges 74                     27                     115                   115                    
ISF-Vehicle Replacement Charges 111                   81                     87                     18                      
ISF-Motor Pool Charges -                        -                        96                     96                      
ISF-Technology Replacement -                        -                        2,751                2,751                 

Total Town Manager 283,867$       277,278$       433,426$       488,482$        

FY21-22 Adopted Budget
Summary of Expenditures

Town Manager
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7RZQ�&OHUN�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�7RZQ�&OHUN�'LYLVLRQ�VXSSRUWV�WKH�YDOXHV�RI�WKH�FRPPXQLW\�DQG�WKH�RUJDQL]D�
WLRQ� WKURXJK� WKH� GHOLYHU\� RI� TXDOLW\� FXVWRPHU� VHUYLFH�� FRQGXFWLQJ� IDLU� DQG� RSHQ�
PXQLFLSDO�HOHFWLRQV��SURYLGLQJ�EURDG�RUJDQL]DWLRQDO�VXSSRUW��PDQDJLQJ�WKH�7RZQ¶V�
UHFRUGV� PDQDJHPHQW� SURJUDP� DQG� DFFHVVLELOLW\� WR� SXEOLF� UHFRUGV�� RYHUVHHLQJ�
ERDUGV�DQG�FRPPLVVLRQV�DGPLQLVWUDWLRQ��DQG�HQVXULQJ�WKDW�RIILFLDO�SRVWLQJV��QRWLF�
HV�DQG�UHODWHG�SXEOLFDWLRQV�PHHW�OHJDO�FRPSOLDQFH� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
7RZQ�&OHUN�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        167,123  $        242,079  $        246,680  $        214,316 
Legislation 5,274              -                      -                      -                      
Total 172,397$     242,079$     246,680$     214,316$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 119,280$        139,804$        136,793$        143,329$        
Employment Taxes                2,223                3,706 3,317              3,481              
Benefits              20,393              21,258 22,883            23,636            
Dues & Memberships                8,446                5,170 6,950              950                 
Meetings and Training                2,769                   675 4,824              4,824              
Maintenance & Repair                       -                       - -                      6,000              
Contractual Services              16,934              69,640 69,080            29,080            
Supplies                   151                     64 695                 695                 
Equipment                1,474                   490 50                   50                   
Internal Service                   727                1,272 2,088              2,271              
Total 172,397$     242,079$     246,680$     214,316$     

Expenditures by Category

9DULDQFH�([SODQDWLRQV� 
'XHV� DQG� 0HPEHUVKLSV�0DLQWHQDQFH� DQG� 5HSDLU�� 6RIWZDUH� VXEVFULSWLRQV� DQG�
PDLQWHQDQFH�FRVWV�ZHUH�PRYHG�IURP�'XHV�DQG�0HPEHUVKLSV�WR�0DLQWHQDQFH�DQG�
5HSDLU� 
 
&RQWUDFWXDO�6HUYLFHV��$PRXQWV�ZHUH�UHPRYHG�IRU�DQ�H[WUD�HOHFWLRQ�WKDW�ZHUH�LQ�
FOXGHG�LQ�)<����� 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

7RZQ�&OHUN�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

$FWLYLWLHV�5HVXOWV 

4XDOLW\ 

3URGXFWLYLW\ 

Wages 67%

Employment 
Taxes 2%

Benefits 11%

Meetings and 
Training 2%

Maintenance & 
Repair 3%

Internal Service
1%

Use of Funds -Town Clerk - By Category
Where does the money go?

Total Adopted Budget = $214,316
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
7RZQ�&OHUN�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 116,873$          120,356$          123,568$          129,471$           
Salaries-Part Time 2,407                19,448              13,225              13,858               
FICA 149                   1,209                820                   859                    
Medicare 1,751                2,047                1,997                2,092                 
Workers Compensation 267                   229                   337                   369                    
Unemployment Insurance 56                     221                   163                   161                    
Group Health Insurance 5,781                5,835                6,303                6,350                 
Group Dental Insurance 431                   459                   481                   481                    
Group Vision Insurance 82                     79                     79                     79                      
Disability Insurance 473                   502                   1,311                1,364                 
Retirement 12,856              13,239              13,593              14,241               
Life Insurance 119                   139                   141                   146                    
Bonus 51                     105                   75                     75                      
Allowance/Stipend 600                   900                   900                   900                    
Licenses/Filing Fees 113                   -                        300                   300                    
Dues, Subscript & Publicat 8,333                5,170                6,650                650                    
Meetings & Training 2,769                675                   4,824                4,824                 
Software License/Maint -                        -                        -                        6,000                 
Professional Fees 383                   -                        -                        -                         
Printing Expense 128                   -                        80                     80                      
Advertising/Signage 4,440                2,181                5,000                5,000                 
Contractual Services 3,595                4,643                4,000                4,000                 
Election Expense 8,388                62,816              60,000              20,000               
Office Supplies 118                   61                     470                   470                    
Operating Supplies 18                     -                        -                        -                         
Postage & Delivery 15                     3                       225                   225                    
Software -                        -                        50                     50                      
Hardware/Peripherals 1,474                490                   -                        -                         
ISF-Copier Charges 574                   701                   420                   420                    
ISF-Vehicle Replacement Charges 153                   283                   252                   435                    
ISF- Motor Pool Charges -                        288                   269                   269                    
ISF- Technology Replacement -                        -                        1,147                1,147                 

Total Town Clerk 172,397$       242,079$       246,680$       214,316$        

FY21-22 Adopted Budget
Summary of Expenditures

Town Clerk
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$GPLQLVWUDWLYH�6HUYLFHV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
/HDG� WKH� RUJDQL]DWLRQ� LQ� WKH� DFTXLVLWLRQ��PDLQWHQDQFH�� GHYHORSPHQW�� VXSHUYLVLRQ�
DQG� PHDVXUHPHQW� RI� WKH� KXPDQ� DVVHWV� DQG� WKH� UHVXOWV� RI� WKHLU� ZRUN� �TXDOLW\��
SURGXFWLYLW\�DQG�VHUYLFH���3URWHFW� WKH�7RZQ¶V�DVVHWV� IURP� ORVV�DQG�PLQLPL]H�HP�
SOR\HH�LQMXULHV�RQ�WKH�MRE� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

$GPLQLVWUDWLYH�6HUYLFHV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        162,863  $        215,737  $        259,245  $        271,850 
Risk Management 300,238          -                      -                      -                      
Total 463,101$     215,737$     259,245$     271,850$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 104,496$        122,425$        139,014$        145,657$        
Employment Taxes                1,586                1,929 3,356              3,521              
Benefits              24,816              27,108 29,045            30,830            
Dues & Memberships                9,657                8,884 10,347            7,861              
Meetings and Training              37,533                8,414 36,204            36,204            
Maintenance & Repair                       -                       - -                      2,962              
Contractual Services            279,473              39,535 28,044            31,533            
Supplies                4,728                6,356 10,271            10,271            
Internal Service                   812                1,086 2,964              3,011              
Total 463,101$     215,737$     259,245$     271,850$     

Expenditures by Category

Wages
56%

Employment 
Taxes

1%
Benefits

11%

Dues & 
Memberships

3%

Meetings and 
Training

14%

Maintenance & Repair
1%

Contractual 
Services

12%

Internal Service
1%

Use of Funds - Administrative Services
By Category        

Where does the money go?

Total Adopted Budget = $271,850
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3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
$GPLQLVWUDWLYH�6HUYLFHV�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

  FY18-19 FY19-20 FY20-21 FY21-22 

Actual Actual Estimate Target 
Increase the percentage of employee 
performance reviews completed on schedule 

90% 85% 93% 97% 

Increase or maintain the number of applications 
received per recruitment for non-exempt 
positions 

35 35 30 30 

Increase or maintain  the number of applications 
received per recruitment for exempt positions 

46 58 45 45 

 

  FY18-19 FY19-20 FY20-21 FY21-22 

Actual Actual Estimate Target 
Decrease the number of days lost to injury per 
worker’s compensation claim 

0 0 0 0 

Maintain the turnover rate of full-time employees 
at an acceptable rate 

11% 8% 8% 2% 

 

  FY18-19 FY19-20 FY20-21 FY21-22 

Actual Actual Estimate Target 
Number of full-time employees departed from 
Town service 

9 6 11 1 

Number of exit interviews conducted 9 6 11 1 

Ensure supervisors receive performance 
evaluation documentation four weeks in advance 

75% 80% 85% 100% 

Quarterly track and analyze performance 
evaluation trends, including number of 
performance evaluations that were late, type of 
increases each employee received, etc. 

100% 100% 100% 100% 

Number of exempt recruitments conducted 6 7 7 1 

Number of full-time non-exempt recruitments 
conducted 

8 1 5 0 

Average number of days to fill a vacancy 69 89 79 75 

Number of worker’s compensation claims due to 
injury 

0 1 1 0 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

$GPLQLVWUDWLYH�6HUYLFHV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 104,496$           122,248$           125,789$           131,799$           
Salaries-Part Time -                        177                    13,225               13,858               
Fica -                        11                      820                    859                    
Medicare 1,379                 1,635                 2,030                 2,126                 
Workers Compensation 184                    200                    343                    375                    
Unemployment Insurance 23                      83                      163                    161                    
Group Health Insurance 10,875               10,980               11,797               13,027               
Group Dental Insurance 875                    932                    979                    1,005                 
Group Vision Insurance 78                      162                    156                    156                    
Disability Insurance 434                    498                    1,329                 1,375                 
Retirement 11,495               13,447               13,666               14,144               
Life Insurance 108                    138                    143                    148                    
Bonus 51                      51                      75                      75                      
Allowance/Stipend 900                    900                    900                    900                    
Dues, Subscript & Publicat 9,657                 8,884                 10,347               7,861                 
Training/Cont Ed 7,635                 7,710                 15,179               15,179               
Meetings & Training 29,898               704                    21,025               21,025               
Software License/Maint -                        -                        -                        2,962                 
Professional Fees 14,111               39,284               21,084               24,474               
Legal Fees -                        -                        1,000                 1,000                 
Insurance Expense 264,631             -                        4,000                 4,000                 
Printing Expense -                        102                    150                    150                    
Advertising/Signage 730                    149                    1,810                 1,909                 
Office Supplies 151                    376                    830                    830                    
Cleaning/Janitorial Supplies -                        -                        10                      10                      
Food &  Beverage Supplies 3,759                 3,895                 5,441                 5,441                 
Program Materials 789                    1,640                 3,830                 3,830                 
Postage & Delivery 30                      54                      160                    160                    
Miscellaneous Expense -                        391                    -                        -                         
ISF-Copier Charges 323                    289                    420                    420                    
ISF-Vehicle Replacement Charges 379                    673                    676                    723                    
ISF- Motor Pool Charges 110                    124                    721                    721                    
ISF- Technology Replacement -                        -                        1,147                 1,147                 

Total Administrative Services 463,101$       215,737$       259,245$       271,850$        

FY21-22 Adopted Budget
Summary of Expenditures
Administrative Services
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3XUFKDVLQJ�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�3XUFKDVLQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�VXSSRUWLQJ�WKH�7RZQ
V�QHHG�IRU�PDWHULDOV�
DQG� VHUYLFHV� LQ� DFFRUGDQFH� ZLWK� )HGHUDO�� 6WDWH�� DQG� 7RZQ� UHTXLUHPHQWV�� 7KHVH�
UHTXLVLWLRQV� DUH� FRQGXFWHG� LQ� DQ� RSHQ�� FRPSHWLWLYH�� DQG� SURIHVVLRQDO� PDQQHU��
ZKLFK�PD[LPL]HV�WKH�HIIHFWLYHQHVV�RI�WD[�GROODUV� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
3XUFKDVLQJ�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $                   -  $          65,633  $          98,637  $          99,684 
Total -$                  65,633$       98,637$       99,684$       

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages -$                    53,412$          79,132$          80,109$          
Employment Taxes                       -                   983 1,452              1,475              
Benefits                       -                9,865 16,436            16,483            
Dues & Memberships                       -                       - 350                 350                 
Meetings & Training                       -                       - 200                 200                 
Contractual Services                       -                     73 -                      -                      
Supplies                       -                     33 150                 150                 
Equipment/Improvement                       -                1,267 -                      -                      
Internal Service                       -                       - 917                 917                 
Total -$                  65,633$       98,637$       99,684$       

Expenditures by Category

Wages
80%

Employment 
Taxes

1%
Benefits

18%

Internal Service
1%

Use of Funds - Purchasing - By Category        
Where does the money go?

Total Adopted Budget = $99,684
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3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

$FWLYLWLHV�5HVXOWV 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

3XUFKDVLQJ�'LYLVLRQ 

  FY18-19 FY19-20 FY20-21 FY21-22 

Actual Actual Estimate Target 
Requisitions Processed within 60 business hours. N/A N/A 95% 98% 

 

  FY18-19 FY19-20 FY20-21 FY21-22 

Actual Actual Estimate Target 
Requisitions processed N/A N/A 890 900 

Number of procurement contracts approved by 
Council 

N/A N/A 34 44 

 

  FY18-19 FY19-20 FY20-21 FY21-22 

Actual Actual Estimate Target 
Number of P-Card Transactions N/A N/A 1,200 1,500 

Number of competitive formal solicitations 
conducted 

N/A N/A 10 20 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
3XUFKDVLQJ�'LYLVLRQ 

 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time -$                      53,412$             79,132$             80,109$             
Medicare -                        775                    1,148                 1,162                 
Workers Compensation -                        85                      195                    206                    
Unemployment Insurance -                        123                    109                    107                    
Group Health Insurance -                        3,384                 6,303                 6,350                 
Group Dental Insurance -                        268                    481                    481                    
Group Vision Insurance -                        46                      79                      79                      
Disability Insurance -                        189                    836                    836                    
Retirement -                        5,875                 8,597                 8,597                 
Life Insurance -                        52                      90                      90                      
Bonus -                        51                      50                      50                      
Dues, Subscript & Publicat -                        -                        350                    350                    
Meetings & Training -                        -                        200                    200                    
Printing Expense -                        73                      -                        -                         
Office Supplies -                        33                      150                    150                    
Hardware/Peripherals -                        1,267                 -                        -                         
ISF- Technology Replacement -                        -                        917                    917                    

Total Purchasing -$                    65,633$          98,637$          99,684$          

FY21-22 Adopted Budget
Summary of Expenditures

Purchasing



��� 

)LQDQFH�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

3URYLGH�HIILFLHQW�DQG�FRVW�HIIHFWLYH�ILQDQFLDO�RYHUVLJKW�RI�ERWK�WKH�VKRUW�DQG�ORQJ-
WHUP�FRPSRQHQWV�RI�WKH�7RZQ¶V�IXQFWLRQV��%H�SURDFWLYH�LQ�SURYLGLQJ�ILQDQFLDO�LQIRU�
PDWLRQ�WR�VWDII�DQG�FLWL]HQV��3URYLGH�VDIH��VHFXUH�DQG�HIIHFWLYH�FDVK��EDQNLQJ��PHU�
FKDQW�VHUYLFH��WD[�VHUYLFH�DQG�GHEW�VHUYLFH�DGPLQLVWUDWLRQ�IRU�WKH�7RZQ� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
$FFRXQWLQJ��7KH�LQFUHDVH�LV�WKH�UHVXOW�RI�DQ�DGGLWLRQDO�)7(�DSSURYHG�E\�&RXQFLO��
7KH�SRVLWLRQ�LV�SDUWLDOO\�RIIVHW�ZLWK�DQ�H[SHFWHG�LQFUHDVH�LQ�737�DXGLW�UHYHQXH� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Accounting  $  171,416  $  280,866  $  318,407  $  383,054 
Administration 223,274  261,394  312,130  278,701  
Customer Service 44,330  45,517  44,665  51,433  
Licensing 58,570  -  -  -  
Purchasing 65,335  -  -  -  
Total 562,925$     587,777$   675,202$   713,188$   

Expenditures by Program

Accounting
54%

Administration
39%

Customer Service
7%

Use of Funds - Finance - By Program
Where does the money go?

Total Adopted Budget = $713,188
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
:DJHV���7KH�LQFUHDVH�LV�WKH�UHVXOW�RI�DQ�DGGLWLRQDO�)7(�DSSURYHG�E\�&RXQFLO��7KH�
SRVLWLRQ�LV�SDUWLDOO\�RIIVHW�ZLWK�DQ�H[SHFWHG�LQFUHDVH�LQ�737�DXGLW�UHYHQXH� 
 
 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 307,580$        351,233$        311,460$        387,493$        
Employment Taxes                7,653                8,794 8,288              10,100            
Benefits              58,639              72,185 71,444            78,186            
Dues & Memberships                3,754                2,228 3,465              2,685              
Meetings and Training                2,845                2,455 8,983              9,793              
Maintenance & Repair                2,089                1,551 3,600              3,650              
Contractual Services            169,672            139,323 247,334          200,809          
Supplies                7,618                6,564 12,440            11,835            
Equipment                     22                2,207 -                      1,150              
Internal Service                3,054                1,236 8,188              7,487              
Total 562,926$     587,776$     675,202$     713,188$     

Expenditures by Category

Wages
55%

Employment 
Taxes

1%

Benefits
11%

Meetings and Training
1%

Maintenance & Repair
1%

Contractual 
Services

28%

Supplies
2%

Internal Service
1%

Use of Funds - Finance - By Category
Where does the money go?

Total Adopted Budget = $713,188
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3HUIRUPDQFH�0HDVXUHV 

 
4XDOLW\ 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

3URGXFWLYLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&RQVHFXWLYH�\HDUV�IRU�*)2$�DQQXDO�&HUWLIL�
FDWH�RI�$FKLHYHPHQW�IRU�([FHOOHQFH�LQ�)LQDQ�
FLDO�5HSRUWLQJ�DZDUG 

�� �� �� �� 

&RQVHFXWLYH�\HDUV�IRU�*)2$�DQQXDO�'LVWLQ�
JXLVKHG�%XGJHW�3UHVHQWDWLRQ�DZDUG �� �� �� �� 

&RQVHFXWLYH�\HDUV�RI�*)2$�DQQXDO�3RSXODU�
5HSRUWLQJ�$ZDUG � � � �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

$FWXDO�UHYHQXH�YHUVXV�IRUHFDVW—*HQHUDO�
)XQG�RQO\��H[FOXGLQJ�WUDQVIHUV� ��� ���� ���� ���� 

8QPRGLILHG�DXGLW�RSLQLRQ <HV <HV <HV <HV 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

$FFRXQWV�SD\DEOH�FKHFNV�LVVXHG ����� ����� ����� ����� 

/RFDO�WD[�UHYHQXHV�IURP�DXGLWV ������� ������� ������� ������� 

%XVLQHVV�OLFHQVHV�SURFHVVHG ����� �����
 �����
 ����� 


� 'HFOLQH� FDXVHG� E\�
DXWRPDWLF� �� PRQWK�
H[WHQVLRQ�DSSURYHG�E\�
&RXQFLO� LQ� UHVSRQVH� WR�
&29,'�SDQGHPLF 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 266,545$          309,686$          273,111$          342,814$           
Salaries-Part Time 40,405              41,449              38,349              44,679               
Overtime 630                   98                     -                        -                         
FICA 2,567                2,582                2,333                2,719                 
Medicare 4,348                4,967                4,533                5,638                 
Workers Compensation 537                   577                   768                   994                    
Unemployment Insurance 202                   668                   654                   749                    
Group Health Insurance 23,692              31,142              33,579              32,077               
Group Dental Insurance 2,721                2,944                2,954                2,727                 
Group Vision Insurance 449                   485                   459                   426                    
Disability Insurance 1,018                1,225                2,899                3,611                 
Retirement 29,292              34,104              30,043              37,710               
Life Insurance 256                   370                   310                   385                    
Bonus 311                   641                   300                   350                    
Allowance/Stipend 900                   1,275                900                   900                    
Licenses/Filing Fees 1,076                695                   1,585                1,285                 
Dues, Subscript & Publicat 2,678                1,533                1,880                1,400                 
Meetings & Training 2,845                2,455                8,983                9,793                 
Office Equip Maint/Repair 2,089                1,551                3,600                3,000                 
Software License/Maint -                        -                        -                        650                    
Auditing Expense 76,981              53,519              70,615              63,750               
Professional Fees 14,791              390                   88,900              51,100               
Management Fees 12,209              10,957              13,025              11,825               
Rentals & Leases 1,163                1,214                1,224                1,224                 
Printing Expense 3,152                1,670                2,230                1,730                 
Advertising/Signage 97                     376                   2,000                500                    
Intergovt Agreements 58,971              67,348              65,500              65,580               
Contractual Services -                        -                        -                        -                         
Bank/Merc Acct Fees 2,307                3,849                3,840                5,100                 
Office Supplies 997                   1,033                2,370                2,550                 
Cleaning/Janitorial Supplies 76                     -                        -                        -                         
Safety Supplies -                        79                     -                        -                         
Operating Supplies 391                   1,146                4,650                4,365                 
Food & Beverage Supplies 39                     -                        -                        -                         
Program Materials 331                   467                   620                   620                    
Uniforms 470                   -                        -                        -                         
Postage & Delivery 5,313                3,839                4,800                4,300                 
Hardware/Peripherals 22                     2,207                -                        1,150                 
ISF-Copier Charges 2,284                430                   2,005                1,405                 
ISF-Vehicle Replacement Charges 562                   710                   773                   671                    
ISF- Motor Pool Charges 208                   96                     825                   825                    
ISF- Technology Replacement -                        -                        4,585                4,586                 

Total Finance 562,925$       587,777$       675,202$       713,188$        

FY21-22 Adopted Budget
Summary of Expenditures

Finance
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,QIRUPDWLRQ�7HFKQRORJ\�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�,QIRUPDWLRQ�7HFKQRORJ\�'LYLVLRQ�LV�GHGLFDWHG�WR�SURYLGLQJ�SURIHVVLRQDO�VXSSRUW�
LQ�D�WLPHO\�DQG�UHVSRQVLYH�PDQQHU�ZKLOH�IRFXVLQJ�RQ�KLJK�DYDLODELOLW\�DQG�UHOLDEOH�
WHFKQRORJ\��7KH�'LYLVLRQ�DOVR�HQGHDYRUV�WR� LPSOHPHQW�DOWHUQDWLYH�WHFKQRORJLHV�WR�
UHGXFH�RSHUDWLQJ�DQG�PDLQWHQDQFH�FRVWV�ZKLOH�LPSURYLQJ�WKH�XVHU�H[SHULHQFH� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

,QIRUPDWLRQ�7HFKQRORJ\�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        102,083  $        106,770  $        110,756  $                   - 
Operations 193,636          186,160          222,153          384,952          
Total 295,719$     292,930$     332,909$     384,952$     

Expenditures by Program

9DULDQFH�([SODQDWLRQV� 
 
$GPLQLVWUDWLRQ�2SHUDWLRQV�� � 7KHVH� SURJUDPV� ZHUH� FRPELQHG� LQWR� 2SHUDWLRQV�
IRU�PRUH�HIILFLHQW�PDQDJLQJ�DQG�UHSRUWLQJ�SXUSRVHV� 

Operations
100%

Use of Funds - Information Technology - By Program
Where does the money go?

Total Adopted Budget = $384,952
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9DULDQFH�([SODQDWLRQV� 
'XHV� DQG� 0HPEHUVKLSV�0DLQWHQDQFH� DQG� 5HSDLU�� 6RIWZDUH� VXEVFULSWLRQV� DQG�
PDLQWHQDQFH�FRVWV�ZHUH�PRYHG�IURP�'XHV�DQG�0HPEHUVKLSV�WR�0DLQWHQDQFH�DQG�
5HSDLU� 
 
&DSLWDO� ([SHQGLWXUHV�� � $� EXGJHW� VXSSOHPHQW� ZDV� DGGHG� WR� UHSODFH� WKH� XQLQWHU�
UXSWDEOH�SRZHU�VXSSO\�LQ�WKH�1HWZRUN�URRP� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
,QIRUPDWLRQ�7HFKQRORJ\�'LYLVLRQ 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 109,160$        108,237$        117,983$        135,812$        
Employment Taxes                3,483                3,381 4,100              4,425              
Benefits              16,810              17,556 18,593            20,626            
Dues & Memberships            126,905            131,553 140,900          -                      
Maintenance and Repair                1,796                4,404 17,200            151,400          
Utilities              12,758              12,758 12,800            12,800            
Contractual Services                1,752                1,072 1,000              1,000              
Supplies                   717                   862 1,800              2,350              
Equipment              22,296              12,996 17,000            5,000              
Internal Service                     42                   111 1,533              1,539              
Capital Expenditures                       -                       - -                      50,000            
Total 295,719$     292,930$     332,909$     384,952$     

Expenditures by Category

Wages
73%

Employment 
Taxes

1%Benefits
11%

Utilities
6%

Equipment
2%

Internal Service
6%

Use of Funds - Information Technology - By Category
Where does the money go?

Total Adopted Budget = $384,952
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3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

,QIRUPDWLRQ�7HFKQRORJ\�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 
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*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
,QIRUPDWLRQ�7HFKQRORJ\�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 82,961$            85,830$            88,120$            104,525$           
Salaries-Part Time 26,199              22,407              29,863              31,287               
FICA 1,624                1,389                1,852                1,892                 
Medicare 1,597                1,586                1,725                1,972                 
Workers Compensation 191                   178                   305                   347                    
Unemployment Insurance 71                     227                   218                   214                    
Group Health Insurance 5,792                5,802                6,303                6,350                 
Group Dental Insurance 431                   459                   481                   481                    
Group Vision Insurance 78                     79                     79                     79                      
Disability Insurance 345                   359                   936                   1,102                 
Retirement 9,126                9,478                9,694                11,497               
Life Insurance 87                     99                     100                   117                    
Bonus 51                     381                   100                   100                    
Allowance/Stipend 900                   900                   900                   900                    
Licenses/Filing Fees 81,449              87,740              101,800            -                         
Dues, Subscript & Publicat 45,456              43,813              39,100              -                         
Equipment Maint/Repair 1,746                4,404                5,000                12,500               
Office Equip Maint/Repair 50                     -                        -                        -                         
Software License/Maint -                        -                        12,200              138,900             
Telecommunications 12,758              12,758              12,800              12,800               
Professional Fees 752                   -                        -                        -                         
Printing Expense -                        72                     -                        -                         
Intergovt Agreements 1,000                1,000                1,000                1,000                 
Office Supplies 46                     65                     500                   500                    
Operating Supplies 669                   797                   1,200                1,750                 
Postage & Delivery 2                       -                        100                   100                    
Software 4,376                1,006                5,500                500                    
Hardware/Peripherals 17,920              11,990              11,500              4,500                 
ISF-Copier Charges 16                     43                     50                     50                      
ISF-Vehicle Replacement Charges 25                     57                     52                     58                      
ISF- Motor Pool Charges 1                       11                     55                     55                      
ISF- Technology Replacement -                        -                        1,376                1,376                 
Furniture & Fixtures -                        -                        -                        50,000               

Total Information Technology 295,719$       292,930$       332,909$       384,952$        

FY21-22 Adopted Budget
Summary of Expenditures
Information Technology
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/HJDO�6HUYLFHV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH� 7RZQ� $WWRUQH\� DQG� 7RZQ� 3URVHFXWRU� DUH� DSSRLQWHG� E\� WKH� 7RZQ� &RXQFLO� WR�
VHUYH�DV�JHQHUDO�FRXQVHO�IRU�WKH�7RZQ�LQ�DGGLWLRQ�WR�LWV�UHVSRQVLELOLW\�IRU�WKH�HIIL�
FLHQW�GLVSRVLWLRQ�RI�FULPLQDO�FDVHV�SURVHFXWHG�LQ�WKH�0XQLFLSDO�&RXUW� 

*HQHUDO�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

/HJDO�6HUYLFHV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Attorney Services  $        302,557  $        285,286  $        293,564  $        294,512 
Total 302,557$     285,286$     293,564$     294,512$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Dues & Memberships (148)$              -$                    -$                    -$                    
Contractual Services            302,705            285,286 293,564          294,512          
Total 302,557$     285,286$     293,564$     294,512$     

Expenditures by Category

3URGXFWLYLW\ 

$FWLYLWLHV�5HVXOWV 

  
)<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

2UGLQDQFHV�SURFHVVHG �� �� �� �� 

5HVROXWLRQV�SURFHVVHG �� �� �� �� 

&RQWUDFWV�DQG�$JUHHPHQWV�SURFHVVHG ��� ��� ��� ��� 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Dues, Subscript & Publicat (148)$                -$                      -$                      -$                       
Professional Fees 8,376                -                        -                        -                         
Legal Fees 178,119            164,076            168,800            168,800             
Prosecutor Fees 110,316            114,210            119,964            120,912             
Public Defender Fees 5,894                7,000                4,800                4,800                 

Total Legal Services 302,557$       285,286$       293,564$       294,512$        

FY21-22 Adopted Budget
Summary of Expenditures

Legal Services
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*HQHUDO�*RYHUQPHQW 

*HQHUDO�)XQG 
*HQHUDO�*RYHUQPHQW�'HSDUWPHQW 
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*HQHUDO�)XQG 
*HQHUDO�*RYHUQPHQW�'HSDUWPHQW 

*(1(5$/�*29(510(17 

0LVVLRQ�6WDWHPHQW 
 
7KH�PLVVLRQ�RI�WKH�*HQHUDO�*RYHUQPHQW�'HSDUWPHQW�LV�WR�SURYLGH�D�FHQWUDOL]HG�OR�
FDWLRQ�IRU�7RZQ-ZLGH�H[SHQGLWXUHV�UDWKHU�WKDQ�LQ�LQGLYLGXDO�GHSDUWPHQWDO�EXGJHWV��
%\�GRLQJ�VR��WUDQVSDUHQF\�LV�HQKDQFHG� 

'HSDUWPHQW�2YHUYLHZ 
 
7KH�SXUSRVH�RI�WKH�*HQHUDO�*RYHUQPHQW�'HSDUWPHQW�LV�WR�ORFDWH�H[SHQGLWXUHV�WKDW�
DUH�7RZQ-ZLGH�DQG�GR�QRW�EHORQJ� WR�DQ\�RQH�GHSDUWPHQW��6XFK�H[SHQGLWXUHV�DV�
WKH�FRPPXQLW\�FRQWUDFWV��7RZQ¶V�PHPEHUVKLS�GXHV�LQ�WKH�$UL]RQD�/HDJXH�RI�&LWLHV�
DQG�7RZQ��0DULFRSD�$VVRFLDWLRQ�RI�*RYHUQPHQWV��(DVW�9DOOH\�3DUWQHUVKLS��DQG�RWK�
HU� 7RZQ-ZLGH� H[SHQGLWXUHV� DUH� ORFDWHG� LQ� WKH�*HQHUDO� *RYHUQPHQW� 'HSDUWPHQW��
7UDQVIHUV�IRU�0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ��03&��GHEW�VHUYLFH�IRU�WKH�&RPPXQL�
W\�&HQWHU�DUH�DOVR�ORFDWHG�LQ�*HQHUDO�*RYHUQPHQW��7HUPV�VXFK�DV�*HQHUDO�*RYHUQ�
PHQW� DQG� 1RQ-'HSDUWPHQWDO� DUH� FRPPRQO\� XVHG� LQ� PXQLFLSDO� EXGJHWLQJ� WR� GH�
VFULEH�WKLV�W\SH�RI�FRVW�FHQWHU� 

9DULDQFH�([SODQDWLRQV� 
 
$GPLQLVWUDWLRQ���'XH�WR�WKH�DQWLFLSDWHG�$PHULFDQ�5HVFXH�3ODQ�JUDQW�WR�EH�UHFHLYHG��
D�ODUJH�FRQWLQJHQF\�ZDV�DGGHG� 

9DULDQFH�([SODQDWLRQV� 
 
1RQ-'HSDUWPHQWDO���'XH�WR�WKH�DQWLFLSDWHG�$PHULFDQ�5HVFXH�3ODQ�JUDQW�WR�EH�UH�
FHLYHG��D�ODUJH�FRQWLQJHQF\�ZDV�DGGHG� 

Division

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Non-Departmental  $        263,431  $        516,221  $       1,745,774  $       4,636,429 
Total 263,431$     516,221$     1,745,774$    4,636,429$    

Expenditures by Division

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        263,430  $        516,221  $       1,745,774  $       4,636,429 
Total 263,430$     516,221$     1,745,774$    4,636,429$    

Expenditures by Program
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*HQHUDO�)XQG 
*HQHUDO�*RYHUQPHQW�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
 
&RQWUDFWXDO�6HUYLFHV��$�EXGJHW�WUDQVIHU�ZDV�DGGHG�LQ�)<��-���IRU�&RYLG-���JUDQWV�
WR�ORFDO�EXVLQHVVHV� 
 
6XSSOLHV�� )<��-��� LQFOXGHG�D�EXGJHW� VXSSOHPHQW� IRU� WKH���WK�$QQLYHUVDU\�&HOH�
EUDWLRQ� 
 
&RQWLQJHQF\��'XH�WR�WKH�DQWLFLSDWHG�$PHULFDQ�5HVFXH�3ODQ�JUDQW�WR�EH�UHFHLYHG��D�
ODUJH�FRQWLQJHQF\�ZDV�DGGHG� 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Dues & Memberships 37,480$          44,659$          57,163$             57,163$             
Meetings & Training -                      289                 1,740                 1,740                 
Maintenance & Repair 5,958              8,443              6,300                 6,000                 
Utilities 22,907            23,113            24,120               25,000               
Contractual Services 195,659          427,748          695,159             512,526             
Supplies 6,398              17,101            56,305               6,305                 
Internal Service (9,192)             (5,132)             (14,555)             (14,555)             
Contingency 4,220              -                      919,542             4,042,250          
Total 263,430$     516,221$     1,745,774$    4,636,429$    

Expenditures by Category

Contingency
75%

Contractual 
Services

18%

Dues & 
Memberships

3%

Supplies
3%

Utilities
1%

Uses of Funds - General Government - By Category
Where does the money  go?

Total Adopted Budget = $4,636,429
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*HQHUDO�)XQG 
*HQHUDO�*RYHUQPHQW�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Licenses/Filing Fees 150$                 -$                      -$                      -$                       
Dues, Subscript & Publicat 37,330              44,659              57,163              57,163               
Meetings & Training -                        289                   650                   650                    
Boards & Commissions -                        -                        1,090                1,090                 
Office Equipment Maint/Repair 5,958                4,047                6,300                6,000                 
Sign Repair & Replacement -                        4,395                -                        -                         
Telecommunications 22,907              23,113              24,120              25,000               
Professional Fees 56,388              84,312              48,000              72,000               
Legal Fees -                        -                        -                        -                         
Insurance Expense -                        219,662            262,749            277,846             
Rentals & Leases -                        -                        -                        4,500                 
Printing Expense -                        333                   -                        -                         
Advertising/Signage 74                     4,257                -                        -                         
Contractual Services 19,551              16,310              -                        -                         
Community Contracts/Events 118,515            102,794            384,410            158,180             
Holiday Lighting 907                   -                        -                        -                         
Interest Expense 224                   81                     -                        -                         
Office Supplies 1,123                1,633                3,000                3,000                 
Food & Beverage Supplies -                        4,180                -                        -                         
Program Materials 3,044                9,372                51,000              1,000                 
Postage & Delivery 2,231                1,916                2,305                2,305                 
ISF-Copier Charges (8,179)               (4,162)               (8,500)               (8,500)                
ISF-Motor Pool Charges (1,013)               (970)                  (6,055)               (6,055)                
Contingency 4,220                -                        919,542            4,042,250          

Total General Government 263,430$       516,221$       1,745,774$    4,636,429$     

FY21-22 Adopted Budget
Summary of Expenditures

General Government
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0XQLFLSDO�&RXUW 

*HQHUDO�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 
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081,&,3$/�&2857 

0LVVLRQ�6WDWHPHQW 
 
7KH�)RXQWDLQ�+LOOV�0XQLFLSDO�&RXUW� LV�FRPPLWWHG�WR�SURIHVVLRQDOO\�VHUYLQJ�WKH�FLWL�
]HQV� RI� )RXQWDLQ� +LOOV� E\� DGPLQLVWHULQJ� MXVWLFH� LQ� D� IDLU�� HIILFLHQW� DQG� UHVSHFWIXO�
PDQQHU��VR�DV�WR�HQKDQFH�SXEOLF�WUXVW�DQG�FRPPXQLW\�FRQILGHQFH�LQ�RXU�FRXUW�V\V�
WHP� 

'HSDUWPHQW�2YHUYLHZ 
 
7KH�)RXQWDLQ�+LOOV�0XQLFLSDO�&RXUW�LV�WKH�MXGLFLDO�EUDQFK�RI�WKH�)RXQWDLQ�+LOOV�JRY�
HUQPHQW��3XUVXDQW�WR�6WDWH�ODZ�DQG�WKH�7RZQ�&RGH��GHFLVLRQV�UHJDUGLQJ�WKH�RYHU�
DOO�IXQFWLRQ�RI�WKH�&RXUW�DUH�WKH�VROH�UHVSRQVLELOLW\�RI�WKH�3UHVLGLQJ�-XGJH��ZKR�DOVR�
KDV�H[FOXVLYH�VXSHUYLVRU\�DXWKRULW\�RYHU�DOO�FRXUW�SHUVRQQHO��7KH�&RXUW�KDV�MXULV�
GLFWLRQ�RYHU�FLYLO�WUDIILF��FULPLQDO�WUDIILF�DQG�FULPLQDO�PLVGHPHDQRU�RIIHQVHV�DQG�YL�
RODWLRQV�RI�RXU�7RZQ�&RGH�DQG�RUGLQDQFHV��7KH�&RXUW�DOVR�KDV�DXWKRULW\�RYHU�VSHF�
LILHG�MXYHQLOH�RIIHQVHV��,Q�DGGLWLRQ��WKH�0XQLFLSDO�&RXUW�3UHVLGLQJ�-XGJH�KDV�DXWKRU�
LW\� WR� LVVXH� DUUHVW�VHDUFK� ZDUUDQWV�� FLYLO� RUGHUV� RI� SURWHFWLRQ�� DQG� LQMXQFWLRQV�
DJDLQVW�KDUDVVPHQW��$V�SDUW�RI�WKH�$UL]RQD�6WDWH�&RXUW�6\VWHP��WKH�)RXQWDLQ�+LOOV�
0XQLFLSDO�&RXUW� LV� VXEMHFW� WR� WKH� DXWKRULW\� DQG�DGPLQLVWUDWLYH� VXSHUYLVLRQ� RI� WKH�
$UL]RQD� 6XSUHPH�&RXUW�� 7KH� )RXQWDLQ� +LOOV�0XQLFLSDO� &RXUW� KDV� OHJDO� REOLJDWLRQV�
DQG�UHSRUWLQJ�UHVSRQVLELOLWLHV�WR�WKH�6WDWH�DV�ZHOO�DV�WR�WKH�7RZQ�RI�)RXQWDLQ�+LOOV��
7KH�&RXUW�PXVW�FRPSO\�ZLWK�FRQVWDQWO\�FKDQJLQJ�IHGHUDO��VWDWH��DQG�ORFDO�ODZV�DQG�
DGPLQLVWUDWLYH�UXOHV��LQFOXGLQJ�WKRVH�UHODWLQJ�WR�FULPHV�DQG�FULPLQDO�SURFHGXUH��YLF�
WLPV¶�ULJKWV��UHFRUG�NHHSLQJ��$'$��PLQLPXP�DFFRXQWLQJ�VWDQGDUGV�DQG�MXGLFLDO�HWK�
LFV� 

*HQHUDO�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        187,853  $        192,196  $        200,899  $                   - 
Operations 137,698          174,936          201,705          428,144          
Total  $     325,551  $     367,132  $     402,604  $     428,144 

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 249,623$        283,423$        264,373$        287,397$        
Employment Taxes                9,411              12,126 9,820              10,527            
Benefits              51,118              52,966 55,658            53,776            
Dues and Memberships                2,447                3,392 8,863              677                 
Meetings and Training                1,154                     50 3,405              3,405              
Maintenance and Repair                   798                   849 804                 9,510              
Contractual Services                6,315                7,550 50,981            54,231            
Supplies                3,535                4,824 3,935              3,939              
Equipment                   214                1,287 260                 260                 
Internal Service                   936                   665 4,505              4,422              
Total 325,551$     367,132$     402,604$     428,144$     

Expenditures by Category



��� 

 

*HQHUDO�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 120,340$        256,631$        185,004$        189,000$        
Total Expenses 325,551          367,132          402,604          428,144          
Total  $   (205,211)  $   (110,501)  $   (217,600)  $   (239,144)

Operating Results

9DULDQFH�([SODQDWLRQV� 
 
$GPLQLVWUDWLRQ�2SHUDWLRQV�� �0XQLFLSDO�&RXUW�GLYLVLRQV�ZHUH�FRPELQHG� LQWR�2SHUD�
WLRQV�IRU�PRUH�HIILFLHQW�PDQDJLQJ�DQG�UHSRUWLQJ�SXUSRVHV� 

Wages
69%

Employment 
Taxes

2%

Benefits
13%

Meetings and 
Training

1%

Contractual 
Services

13%

Supplies
1%

Internal Service
1%

Use of Funds - Municipal Court - By Category
Where does the money go?

Total Adopted Budget = $428,144
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)<��-���'HSDUWPHQW�$FFRPSOLVKPHQWV 

*HQHUDO�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 

)<��-���2EMHFWLYHV 

,QLWLDWLYH 6WUDWHJLF�9DOXH 

3URYLGHG�DOO�FRXUW�DQG�MXGLFLDO�VHUYLFHV�DV�PDQGDWHG�E\�WKH�&RQ�
VWLWXWLRQ��VWDWXWHV�DQG�RUGLQDQFHV�DV�IDLUO\��HIIHFWLYHO\�DQG�HIIL�
FLHQWO\�DV�SRVVLEOH� 

*RDO�����2EMHFWLYH��� 

3URYLGHG�FRPPXQLW\�RXWUHDFK�WKURXJK�LQIRUPLQJ�WKH�SXEOLF�DQG�
)RXQWDLQ�+LOOV�+LJK�6FKRRO�DERXW�7HHQ�&RXUW�DQG�WKH�MXVWLFH�V\V�
WHP� 

*RDO�����2EMHFWLYH��� 
*RDO�����2EMHFWLYH��� 

(IIHFWLYHO\�DQG�HIILFLHQWO\�PRQLWRUHG�DQG�HQIRUFHG�WLPHO\�FRPSOL�
DQFH�ZLWK�&RXUW�RUGHUHG�VHQWHQFLQJ�DQG�GLYHUVLRQ�SURJUDPV�ZKLOH�
KROGLQJ�GHIHQGDQWV�DFFRXQWDEOH�IRU�WKHLU�DFWLRQV�DQG�REOLJDWLRQV� 

*RDO�����2EMHFWLYH��� 

&RPSOLHG�ZLWK�UHFRJQL]HG�6XSUHPH�&RXUW�$2&�JXLGHOLQHV�IRU�
WLPHO\�FDVH�SURFHVVLQJ��PDQDJHPHQW�DQG�ILQDQFHV� 

*RDO�����2EMHFWLYH��� 
*RDO�����2EMHFWLYH��� 

&RQWLQXH�WR�VHHN�ZD\V�WR�EHWWHU�LPSURYH�WKH�FRXUW�SURFHVV�IRU�
FLWL]HQV��&RPSO\LQJ�ZLWK�$GPLQLVWUDWLYH�RUGHUV�DQG�QHZ�SURFHVVHV�
IURP�6XSUHPH�&RXUW�� 

*RDO�����2EMHFWLYH��� 

,QLWLDWLYH 6WUDWHJLF�9DOXH (VWLPDWHG�&RVW�)XQGLQJ�
6RXUFH 

3URYLGH�DOO�FRXUW�DQG�MXGLFLDO�VHU�
YLFHV�DV�PDQGDWHG�E\�WKH�&RQVWL�
WXWLRQ��VWDWXWHV�DQG�RUGLQDQFHV�DV�
IDLUO\��HIIHFWLYHO\�DQG�HIILFLHQWO\�DV�
SRVVLEOH� 

*RDO�����2EMHFWLYH��� �� 

3URYLGH�FRPPXQLW\�RXWUHDFK�DQG�
JDUQHU�VXSSRUW�WKURXJK�LQIRUPLQJ�
WKH�SXEOLF�DQG�)RXQWDLQ�+LOOV�+LJK�
6FKRRO�DERXW�7HHQ�&RXUW�DQG�WKH�
MXVWLFH�V\VWHP� 

*RDO�����2EMHFWLYH��� 
*RDO�����2EMHFWLYH��� 
*RDO�����2EMHFWLYH��� 

�� 

5HIXUELVK�RU�UHSODFH��DV�QHHGHG��
WKH�EHQFKHV�LQ�WKH�&RXUWURRP�GXH�
WR�WKH�ZHDU�DQG�WHDU�WKDW�WKH�
EHQFKHV�KDYH�UHFHLYHG�IURP�\HDUV�
RI�XVH� 

*RDO�����2EMHFWLYH��� 
1R�PRUH�WKDQ�������� 
)XQGLQJ�6RXUFH��&&() 
7RWDO�DPRXQW�LQ�XQNQRZQ 

(OLPLQDWH�SDSHU�ILOHV�E\�WUDQVLWLRQ�
LQJ�WR�VFDQQLQJ�RI�DFWLYH�FDVH�UHF�
RUGV�WR�LPSURYH�FDVH�SURFHVVLQJ��
:LWK�WKH�JRDO�WR�EHFRPH�HQWLUHO\�
ILOH�OHVV�WKH�SURFHVVLQJ�WLPH�
VKRXOG�EH�UHGXFHG�RQFH�WKH�WUDQ�
VLWLRQ�KDV�EHHQ�FRPSOHWHG�SURYLG�
LQJ�WKH�VWDII�D�ZD\�WR�EHWWHU�VHUYH�
WKH�SXEOLF� 

*RDO�����2EMHFWLYH��� 
*RDO�����2EMHFWLYH��� 

(VWLPDWHG�&RVW�3HU�6FDQQHU��
��������� 
7RWDO�(VWLPDWHG�&RVW�RI���
6FDQQHUV������������ 
$QQXDO�&RVW�3HU�6FDQQHU��
������� 
7RWDO�(VWLPDWHG�$QQXDO�&RVW��
��������� 
)XQGLQJ�6RXUFH��&&() 

&RPSO\�ZLWK�UHFRJQL]HG�$UL]RQD�
6XSUHPH�&RXUW�$2&�VWDQGDUGV�IRU�
WLPHO\�FDVH�SURFHVVLQJ��PDQDJH�
PHQW��DQG�ILQDQFHV� 

*RDO�����2EMHFWLYH��� 
*RDO�����2EMHFWLYH��� �� 

&RPSO\�ZLWK�VWDQGDUG�FRXUW�VHFX�
ULW\�VWDQGDUGV�DV�GHILQHG�DQG�
PDQGDWHG�E\�WKH�$UL]RQD�6X�
SUHPH�&RXUW�$2&� 

*RDO�����2EMHFWLYH��� �� 

(IIHFWLYHO\�DQG�HIILFLHQWO\�PRQLWRU�
DQG�HQIRUFH�WLPHO\�FRPSOLDQFH�
ZLWK�&RXUW�RUGHUHG�VHQWHQFLQJ�DQG�
GLYHUVLRQ�SURJUDPV�ZKLOH�KROGLQJ�
GHIHQGDQWV�DFFRXQWDEOH�IRU�WKHLU�
DFWLRQV�DQG�REOLJDWLRQV� 

*RDO�����2EMHFWLYH��� �� 



��� 

*HQHUDO�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 

$FWLYLWLHV�5HVXOWV 

3HUIRUPDQFH�0HDVXUHV 

)<��-��
$FWXDO

)<��-��
$FWXDO

)<��-��
(VWLPDWH

)<��-��
7DUJHW

&DVHV�)LOHG ��� ����� ����� ����� 

&DVHV�7HUPLQDWHG ��� ����� ����� ����� 

+HDULQJV�7ULDO�+HOG ��� ����� ����� ����� 

4XDOLW\ 

3URGXFWLYLW\ 

)<��-��
$FWXDO

)<��-��
$FWXDO

)<��-��
(VWLPDWH

)<��-��
7DUJHW

$FKLHYH�D�EHWWHU�XQGHUVWDQGLQJ�RI�KRZ�
PDQ\�DUUDLJQPHQWV�WKH�FRXUW�FRQGXFWV� 

��� 
(VWLPDWHG 
0LQLPXP 

���� 
0LQLPXP 

���� 
0LQLPXP 

���� 
0LQLPXP 

)<��-��
$FWXDO

)<��-��
$FWXDO

)<��-��
(VWLPDWH

)<��-��
7DUJHW

7HOHSKRQH ���� ���� ���� ���� 

$SSHDUDQFH ���� ���� ���� ���� 

$FFHSWDQFH�RI�SOHD�DJUHHPHQW ��� ��� ��� ��� 
'HIHQVLYH�'ULYLQJ�6FKRRO��''6��&RP�
SOHWHG ��� ���� ���� ���� 
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*HQHUDO�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 173,846$   179,923$   184,724$   202,897$   
Salaries-Part Time 75,777  103,242  79,649  84,500  
Overtime -  258  -  -  
FICA 5,218  6,940  4,938  5,239  
Medicare 3,686  4,185  3,849  4,183  
Workers Compensation 414  436  597  677  
Unemployment Insurance 93  565  436  428  
Group Health Insurance 19,892  20,091  21,782  16,488  
Group Dental Insurance 1,530  1,630  1,709  2,246  
Group Vision Insurance 233  236  237  158  
Disability Insurance 722  752  1,960  2,138  
Retirement 27,455  28,363  28,660  31,418  
Life Insurance 180  208  210  228  
Bonus 206  786  200  200  
Allowance/Stipend 900  900  900  900  
Dues, Subscript & Publicat 2,447  3,392  8,863  677  
Meetings & Training 1,154  50  3,405  3,405  
Office Equip Maint/ Repair 771  849  804  1,320  
Software License/Maint -  -  -  8,190  
Sign Repair & Replacement 27  -  -  -  
Professional Fees 200  1,543  2,956  2,956  
Legal Fees 675  350  1,400  1,400  
Printing Expense -  765  2,000  2,000  
Intergovt Agreements 5,105  4,625  11,825  11,825  
Contractual Services -  -  32,500  35,750  
Bank/Merc Acct Fees 335  267  300  300  
Office Supplies 2,019  1,940  2,443  2,443  
Cleaning/Janitorial Supplies 79  220  32  32  
Safety Supplies 11  574  -  -  
Operating Supplies 5  70  -  -  
Food &  Beverage Supplies 437  477  660  664  
Postage & Delivery 984  1,543  800  800  
Hardware/Peripherals 214  1,287  260  260  
ISF-Copier Charges 30  49  5  5  
ISF-Vehicle Replacement Charge 810  561  567  484  
ISF-Motor Pool Charges 96  55  604  604  
ISF- Technology Replacement -  -  3,329  3,329  

Total Municipal Court 325,551$   367,132$   402,604$   428,144$   

FY21-22 Adopted Budget
Summary of Expenditures

Municipal Court
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3XEOLF�:RUNV 

*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

1RWH��1XPEHUV�LQ�SDUHQWKHVHV�UHSUHVHQW�IXOO-WLPH�HTXLYDOHQWV��)7(�� 
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38%/,&�:25.6 

0LVVLRQ�6WDWHPHQW 

7KH�3XEOLF�:RUNV�'HSDUWPHQW�LV�GHGLFDWHG�WR�HQKDQFLQJ�WKH�TXDOLW\�RI�OLIH�LQ�)RXQ�
WDLQ� +LOOV� E\� HQVXULQJ� WKH� FRQVWUXFWLRQ� RI� TXDOLW\� LQIUDVWUXFWXUH��PDLQWHQDQFH� RI�
URDGZD\V�DQG�WUDIILF�FRQWURO�GHYLFHV��PDLQWHQDQFH�RI�7RZQ-RZQHG�ZDVKHV��GDPV��
PHGLDQV�DQG�RSHQ�VSDFH��DQG�PDLQWHQDQFH�RI�7RZQ�IDFLOLWLHV�LQ�D�PDQQHU�WKDW�SUR�
YLGHV�D� VDIH��KHDOWK\�DQG�VHFXUH�HQYLURQPHQW� IRU� VWDII� DQG�YLVLWRUV��7KH�'HSDUW�
PHQW�VWULYHV�WR�SURYLGH�TXDOLW\�FXVWRPHU�VHUYLFH�LQ�D�SURIHVVLRQDO�DQG�WLPHO\�PDQ�
QHU� 

'HSDUWPHQW�2YHUYLHZ 

7KH�3XEOLF�:RUNV�'HSDUWPHQW�LV�PDGH�XS�RI�WKUHH�����'LYLVLRQV��3XEOLF�:RUNV��)D�
FLOLWLHV�� DQG� (QJLQHHULQJ�� 7KH� 3XEOLF� :RUNV� 'LUHFWRU� SURYLGHV� GLUHFW� VXSHUYLVLRQ�
RYHU�'LYLVLRQ�KHDGV�DQG�WKH�H[HFXWLYH�DVVLVWDQW� 

*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

Division

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Public Works  $  153,317  $  136,524  $  143,543  $  154,540 
Engineering 161,642  215,145  279,959  350,844  
Facilities 522,565  615,037  697,364  746,552  
Total 837,524$     966,706$   1,120,866$   1,251,936$   

Expenditures by Division

Public Works
12%Engineering

28%

Facilities
60%

Use of Funds - Public Works - By  Division
Where does the money go?

Total Adopted Budget = $1,251,936
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $  194,476  $  154,357  $  155,123  $  197,041 
Building Maintenance 107,194  135,302  175,130  176,242  
Engineering 161,642  215,145  279,959  350,844  
Operations 334,818  406,509  451,820  466,980  
Outside Inspections 39,394  55,393  58,834  60,829  
Total 837,524$   966,706$   1,120,866$   1,251,936$   

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 369,557$   443,093$   436,294$   535,337$   
Employment Taxes 17,638  22,385  27,223  28,702  
Benefits 76,703  77,996  81,849  118,714  
Dues & Memberships 9,111  1,715  3,555  3,255  
Meetings and Training 800  279  3,415  3,415  
Maintenance and Repair 90,944  155,509  169,465  169,773  
Utilities 176,623  172,377  193,445  193,457  
Contractual Services 56,476  42,468  138,301  138,501  
Supplies 21,087  27,307  36,148  36,148  
Equipment 3,447  12,003  11,900  5,350  
Damages/Vandalism -  -  900  900  
Internal Service 15,138  11,573  18,371  18,384  
Total 837,524$     966,705$   1,120,866$   1,251,936$   

Expenditures by Category

9DULDQFH�([SODQDWLRQV� 

$GPLQLVWUDWLRQ�� � 7KH�DVVLVWDQW� 7RZQ�(QJLQHHU� SRVLWLRQ�ZDV� LQFUHDVHG� IURP�SDUW-
WLPH�WR�IXOO-WLPH� 

Administration
16%

Building 
Maintenance

14%

Engineering
28%

Operations
37%

Outside 
Inspections

5%

Use of Funds - Public Works - By Program
Where does the money go?

Total Adopted Budget = $1,251,936
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
:DJHV�%HQHILWV�� 7KH� DVVLVWDQW� 7RZQ� (QJLQHHU� SRVLWLRQ�ZDV� LQFUHDVHG� IURP� SDUW-
WLPH�WR�IXOO-WLPH� 
 
(TXLSPHQW�� � )<����� LQFOXGHG� D� EXGJHW� VXSSOHPHQW� IRU� PHWDO� GHWHFWRUV� IRU� WKH�
&RXQFLO�&KDPEHUV� 
 
 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 736,993$        95,914$          44,490$             54,790$             
Total Expenses 837,524          966,705          1,120,866          1,251,936          
Total  $   (100,531)  $   (870,791)  $  (1,076,376)  $  (1,197,146)

Operating Results

Wages
44%Employment 

Taxes
2%

Benefits
9%

Maintenance and 
Repair
14% Utilities

15%

Contractual 
Services

12% Supplies
3%

Internal Service
1%

Use of Funds - Public Works - By Category
Where does the money go?

Total Adopted Budget = $1,251,936
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures
Public Works Department

General Fund
Salaries-Full Time 319,056$          323,578$          320,930$          474,035$           
Salaries-Part Time 50,075              116,922            115,364            52,707               
Overtime 426                   2,503                -                        -                         
On Call Pay -                        90                     -                        8,595                 
FICA 3,111                7,304                7,153                3,268                 
Medicare 5,199                6,343                6,344                7,817                 
Workers Compensation 9,141                7,980                12,959              16,820               
Unemployment Insurance 187                   758                   767                   797                    
Group Health Insurance 36,142              35,610              38,509              51,503               
Group Dental Insurance 2,263                2,459                2,578                4,135                 
Group Vision Insurance 401                   437                   436                   567                    
Disability Insurance 1,310                1,294                3,407                5,028                 
Retirement 35,147              35,737              35,302              53,066               
Life Insurance 328                   361                   364                   532                    
Bonus 362                   1,198                353                   373                    
Allowance/Stipend 750                   900                   900                   3,510                 
Licenses/Filing Fees 8,571                259                   700                   700                    
Dues, Subscript & Publicat 540                   1,456                2,855                2,555                 
Meetings & Training 800                   279                   3,415                3,415                 
Building Maint/Repair 17,041              17,273              48,315              48,323               
HVAC Repair 49,142              118,145            80,680              80,680               
Plumbing Repair 185                   755                   8,100                8,100                 
Electrical Repair/Maint -                        -                        5,140                5,140                 
Fire Protection Systems 8,571                7,318                8,320                8,320                 
Grounds Maint/Repair -                        721                   -                        -                         
Irrigation Repair 879                   -                        2,850                2,850                 
Backflow Testing & Maintenance 100                   100                   1,235                1,235                 
Equipment Maint/Repair 5,517                6,144                7,850                7,850                 
Vehicle Maint/Repair 239                   1,077                1,760                1,760                 
Software License/Maint -                        -                        -                        300                    
Other Maint/Repair 6,277                1,200                2,400                2,400                 
Parking Lot Repair -                        443                   -                        -                         
Sign Repair & Replacement 2,993                2,333                2,815                2,815                 
Electricity Expense 145,027            135,791            153,290            153,290             
Refuse/Recycling 3,004                1,764                1,704                1,716                 
Telecommunications 4,533                4,486                7,416                7,416                 
Water/Sewer 21,015              27,857              26,585              26,585               
Gas & Oil 3,044                2,479                4,450                4,450                 
Professional Fees 52,088              33,505              76,951              76,951               
Rentals & Leases -                        -                        750                   750                    
Printing Expense 287                   23                     650                   850                    
Advertising/Signage -                        642                   -                        -                         
Contractual Services -                        -                        25,000              25,000               
Bank/Merc Acct Fees 173                   64                     500                   500                    
Landscape Contracts 3,928                8,234                34,450              34,450               



��� 

 

*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures
Public Works Department

General Fund-continued
Office Supplies 237$                 333$                 1,075$              1,075$               
Cleaning/Janitorial Supplies 9,643                10,321              14,500              14,500               
Safety Supplies 269                   2,007                825                   825                    
Operating Supplies 8,198                12,487              15,473              15,473               
Food &  Beverage Supplies 1,875                1,174                2,000                2,000                 
Uniforms 804                   931                   2,100                2,100                 
Postage & Delivery 61                     54                     175                   175                    
Small Tools 94                     209                   950                   950                    
Hardware/Peripherals -                        26                     -                        -                         
Furniture/Appliances 2,708                11,476              2,900                2,900                 
Equipment 645                   293                   8,050                1,500                 
Damages/Vandalism -                        -                        900                   900                    
ISF-Copier Charges 220                   98                     287                   287                    
ISF-Vehicle Replacement Charge 14,300              10,982              11,108              11,121               
ISF-Motor Pool Charges 618                   493                   1,489                1,489                 
ISF- Technology Replacement -                        -                        5,487                5,487                 

Total Public Works 837,524$       966,706$       1,120,866$    1,251,936$     
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

)<��-���'HSDUWPHQW�$FFRPSOLVKPHQWV 
 

)<��-���2EMHFWLYHV 

,QLWLDWLYH �����6WUDWHJLF�9DOXH 
)RVWHUHG�D�FXOWXUH�RI�SXEOLF�VHUYLFH�DQG�
YROXQWHHULVP 

*RDO����2EMHFWLYH�� 

'HYHORSHG�DQG�LPSOHPHQWHG�DQ�LQYHVW�
PHQW�SODQ�WR�EULQJ�DGGLWLRQDO�VWUHHWV�XS�
WR�HVWDEOLVKHG�VWDQGDUGV 

*RDO����2EMHFWLYH�� 

'HVLJQHG�DQG�FRQVWUXFWHG�GUDLQDJH�LP�
SURYHPHQWV�WR�PLQLPL]H�*ROGHQ�(DJOH�
3DUN�IORRGLQJ 

*RDO����2EMHFWLYH�� 

&RPPLVVLRQHG�D�VWXG\�WR�LGHQWLI\�JDS�
EHWZHHQ�DFWXDO�	�VXEGLYLVLRQ�RUGLQDQFH�
VSHFLILFDWLRQV�	�GHWHUPLQH�FRVW�RI�PHHW�
LQJ�RUGLQDQFH�VSHFLILFDWLRQV 

*RDO����2EMHFWLYH�� 

,QLWLDWLYH 6WUDWHJLF�9DOXH (VWLPDWHG�&RVW�)XQGLQJ�
6RXUFH 

&RQWLQXH�ORQJ�UDQJH��
VLGHZDON�LQILOO�SURJUDP 

*RDO����2EMHFWLYH�� ���������&,3�)XQG 

'HYHORS�DQG�DGRSW�D�
FRPSUHKHQVLYH�HQYLURQ�
PHQWDO�SODQ 

*RDO����2EMHFWLYH�� $ZDLWLQJ�(VWLPDWHV���(QYL�
URQPHQWDO�)XQG 

'HYHORS�	�LPSOHPHQW�DQ�
LQYHVWPHQW�SODQ�WR�EULQJ�
EXLOGLQJV�DQG�SDUNV�XS�WR�
HVWDEOLVKHG�VWDQGDUGV 

*RDO����2EMHFWLYH�� ������������-�
����������� 

%RQG�DQG�RU�*HQHUDO�)XQG 
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3XEOLF�:RUNV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

7KH�3XEOLF�:RUNV�'LYLVLRQ��WKURXJK�LWV�DGPLQLVWUDWLYH�VHUYLFHV��LV�UHVSRQVLEOH�IRU�
WKH� JHQHUDO� RYHUVLJKW� RI� FDSLWDO� SURMHFWV� DQG� UHYLHZ�� DSSURYDO� DQG� LQVSHFWLRQV�
UHODWHG�WR�HQFURDFKPHQW�SHUPLWV� 

*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

3XEOLF�:RUNV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $  113,921  $  81,131  $  84,709  $  93,711 
Outside Inspections 39,394  55,393  58,834  60,829  
Total 153,315$     136,524$   143,543$     154,540$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 101,083$   95,721$   95,966$   105,220$   
Employment Taxes  5,234  3,964 5,282  5,791  
Benefits  24,717  21,909 23,549  24,644  
Dues & Memberships  8,388  47 585  585  
Meetings and Training  800  279 2,040  2,040  
Maintenance and Repair  84  1,072 1,360  1,360  
Utilities  3,276  3,067 3,716  3,716  
Contractual Services  2,987  2,931 700  700  
Supplies  110  853 1,575  1,575  
Equipment  -  42 450  450  
Internal Service  6,636  6,639 8,320  8,459  
Total 153,315$     136,524$   143,543$   154,540$   

Expenditures by Category

Administration
61%

Outside 
Inspections

39%

Use of Funds - Public Works - By Program
Where does the money go?

Total Adopted Budget = $154,540
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
3XEOLF�:RUNV�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

3HUFHQWDJH�RI�LQVSHFWLRQV�FRPSOHWHG�ZLWKLQ�
��-KRXUV�RI�QRWLFH ��� ��� ��� ���� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�ULJKW-RI-ZD\�DQG�HQFURDFKPHQW�
SHUPLWV�LVVXHG ��� ��� ��� ��� 
7RWDO�QXPEHU�RI�LQVSHFWLRQV��LQFOXGHV�PXOWL�
SOH�LQVSHFWLRQ�WRWDOV�IRU�UHVLGHQWLDO��FRPPHU�
FLDO�	�HQFURDFKPHQW�SHUPLWV� 

��� ��� ��� ��� 

1XPEHU�RI�&DSLWDO�LPSURYHPHQW��&,3��SUR�
MHFWV�FRPSOHWHG � � � �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

([SHQGLWXUH�SHU�ULJKW�-RI–ZD\�DQG�HQFURDFK�
PHQW�SHUPLWV�LVVXHG ���� ���� ���� ���� 

([SHQGLWXUH�SHU�LQVSHFWLRQ��LQFOXGHV�PXOWLSOH�
LQVSHFWLRQ�WRWDOV�IRU�UHVLGHQWLDO��FRPPHUFLDO�
	�HQFURDFKPHQW�SHUPLWV� 

���� ���� ���� ���� 

Wages
70%

Employment 
Taxes

4%
Benefits

17%
Maintenance and 

Repair
1%

Utilities
2%

Internal Service
6%

Use of Funds - Public Works - By Category
Where does the money go?

Total Adopted Budget = $154,540
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

3XEOLF�:RUNV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 100,678$          94,488$            95,966$            105,220$           
Overtime 405                   1,233                -                        -                         
Medicare 1,429                1,371                1,392                1,526                 
Workers Compensation 3,750                2,425                3,722                4,099                 
Unemployment Insurance 55                     168                   168                   166                    
Group Health Insurance 11,901              9,844                10,680              10,814               
Group Dental Insurance 914                   925                   969                   813                    
Group Vision Insurance 126                   138                   138                   138                    
Disability Insurance 441                   391                   1,019                1,108                 
Retirement 11,123              10,379              10,556              11,574               
Life Insurance 111                   108                   109                   119                    
Bonus 101                   124                   78                     78                      
Licenses/Filing Fees 8,388                -                        100                   100                    
Dues, Subscriptions & Publications -                        47                     485                   485                    
Meetings & Training 800                   279                   2,040                2,040                 
Vehicle Maint/Repair 84                     1,072                1,360                1,360                 
Telecommunications 880                   725                   1,116                1,116                 
Gas & Oil 2,396                2,342                2,600                2,600                 
Professional Fees 2,744                2,310                -                        -                         
Printing Expense 70                     23                     200                   200                    
Advertising/Signage -                        535                   -                        -                         
Bank/Merc Acct Fees 173                   63                     500                   500                    
Office Supplies 105                   221                   900                   900                    
Safety Supplies -                        89                     100                   100                    
Uniforms -                        535                   575                   575                    
Postage & Delivery 5                       8                       -                        -                         
Small Tools -                        29                     450                   450                    
Hardware/Peripherals -                        13                     -                        -                         
ISF-Copier Charges 26                     5                       30                     30                      
ISF-Vehicle Replacement Charges 6,520                6,630                6,820                6,959                 
ISF- Motor Pool Charges 90                     4                       48                     48                      
ISF- Technology Replacement -                        -                        1,422                1,422                 

Total Public Works 153,315$       136,524$       143,543$       154,540$        

FY21-22 Adopted Budget
Summary of Expenditures

Public Works Division
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6HUYLFH�'HOLYHU\�3ODQ 

7KH�)DFLOLWLHV�'LYLVLRQ�LV�GHGLFDWHG�WR�PDLQWDLQLQJ�D�VDIH�DQG�FOHDQ�HQYLURQPHQW�LQ�
7RZQ-RZQHG�EXLOGLQJV�IRU�FLWL]HQV�DQG�HPSOR\HHV�WR�HQMR\��7KH�)DFLOLWLHV�'LYLVLRQ�
PDLQWDLQV� 7RZQ� +DOO�� &RPPXQLW\� &HQWHU�� /LEUDU\�0XVHXP�� )LUH� 6WDWLRQV� 1RV�� ��
DQG����WKH�.LZDQLV�%XLOGLQJ��WKH�6WUHHWV�RSHUDWLRQV�EXLOGLQJ�DQG�D�YHKLFOH�PDLQWH�
QDQFH�IDFLOLW\� 

)DFLOLWLHV�'LYLVLRQ 

*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
)DFLOLWLHV�'LYLVLRQ 

Location

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Town Hall 80,553$   73,227$   70,414$   103,330$   
Civic Center 334,817  406,509  451,820  466,980  
Fire Station #1 -  10,936  12,105  12,105  
Fire Station #2 -  8,448  10,055  10,055  
Leased Buildings 107,194  115,917  152,970  154,082  
Total 522,564$     615,037$   697,364$   746,552$   

Expenditures by Location

9DULDQFH�([SODQDWLRQV��� 

7RZQ�+DOO��7KH�LQFUHDVH�ZDV�GXH�WR�D�SRVLWLRQ�WLWOH�FKDQJH�UHVXOWLQJ�LQ�D�UHDOORFD�
WLRQ�RI�ZDJHV� 

Town Hall
14%

Civic Center
62%

Fire Station #1
2%

Fire Station #2
1%

Leased Buildings
21%

Use of Funds - Facilities - By Location
Where does the money go?

Total Adopted Budget = $746,552
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

)DFLOLWLHV�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV��� 
 
:DJHV��7KH�LQFUHDVH�ZDV�GXH�WR�D�SRVLWLRQ�WLWOH�FKDQJH�UHVXOWLQJ�LQ�D�UHDOORFDWLRQ�
RI�ZDJHV� 
 
(TXLSPHQW�� )<����� LQFOXGHG� D� EXGJHW� VXSSOHPHQW� IRU� PHWDO� GHWHFWRUV� IRU� WKH�
&RXQFLO�&KDPEHUV� 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 160,673$        171,313$        160,775$        209,625$        
Employment Taxes                9,496              10,258 11,848            15,352            
Benefits              31,100              34,255 35,115            38,483            
Dues & Memberships                       -                     59 300                 -                      
Maintenance and Repair              90,860            154,437 168,105          168,413          
Utilities            172,759            168,718 188,169          188,181          
Contractual Services              26,919              34,295 80,851            80,851            
Supplies              20,819              26,402 34,103            34,103            
Equipment                3,447              11,961 11,450            4,900              
Damages/Vandalism                       -                       - 900                 900                 
Internal Service                6,491                3,339 5,748              5,744              
Total 522,564$     615,037$     697,364$     746,552$     

Expenditures by Category

Wages
29%

Employment 
Taxes

2%

Benefits
5%

Maintenance and 
Repair
23%

Utilities
25%

Contractual 
Services

11%

Supplies
5%

Use of Funds - Facilities - By Category
Where does the money go?

Total Adopted Budget = $746,552
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
)DFLOLWLHV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Facilities

General Fund
Salaries-Full Time 110,577$          117,563$          110,460$          148,323$           
Salaries-Part Time 50,075              52,391              50,315              52,707               
Overtime 21                     1,269                -                        -                         
On Call Pay -                        90                     -                        8,595                 
FICA 3,112                3,299                3,120                3,268                 
Medicare 2,264                2,432                2,347                3,068                 
Workers Compensation 4,009                4,114                5,989                8,588                 
Unemployment Insurance 111                   413                   392                   428                    
Group Health Insurance 16,503              17,948              19,424              15,938               
Group Dental Insurance 790                   938                   984                   1,412                 
Group Vision Insurance 156                   180                   179                   132                    
Disability Insurance 421                   450                   1,173                1,597                 
Retirement 12,165              13,055              12,150              17,238               
Life Insurance 105                   125                   125                   166                    
Bonus 210                   659                   180                   200                    
Allowance/Stipend 750                   900                   900                   1,800                 
Dues, Subscript & Publicat -                        59                     300                   -                         
Building Maint/Repair 17,041              17,273              48,315              48,323               
HVAC Repair 49,142              118,145            80,680              80,680               
Plumbing Repair 185                   755                   8,100                8,100                 
Electrical Repair/Maint -                        -                        5,140                5,140                 
Fire Protection Systems 8,571                7,318                8,320                8,320                 
Grounds Maint/Repair -                        721                   -                        -                         
Irrigation Repair 879                   -                        2,850                2,850                 
Backflow Testing & Maintenance 100                   100                   1,235                1,235                 
Equipment Maint/Repair 5,517                6,144                7,850                7,850                 
Vehicle Maint/Repair 155                   5                       400                   400                    
Software License/Maint -                        -                        -                        300                    
Other Maint/Repair 6,277                1,200                2,400                2,400                 
Parking Lot Repair -                        443                   -                        -                         
Sign Repair & Replacement 2,993                2,333                2,815                2,815                 
Electricity Expense 145,027            135,790            153,290            153,290             
Refuse/Recycling 3,004                1,764                1,704                1,716                 
Telecommunications 3,066                3,170                4,740                4,740                 
Water/Sewer 21,015              27,857              26,585              26,585               
Gas & Oil 647                   137                   1,850                1,850                 
Professional Fees 22,921              25,952              45,451              45,451               
Rentals & Leases -                        -                        750                   750                    
Printing Expense 70                     -                        200                   200                    
Advertising/Signage -                        108                   -                        -                         
Landscape Contracts 3,928                8,235                34,450              34,450               
Office Supplies 67                     105                   175                   175                    
Cleaning/Janitorial Supplies 9,642                10,320              14,500              14,500               
Safety Supplies 269                   1,918                625                   625                    
Operating Supplies 8,199                12,487              15,473              15,473               
Food &  Beverage Supplies 1,875                1,174                2,000                2,000                 
Uniforms 746                   396                   1,325                1,325                 
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

)DFLOLWLHV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Facilities

General Fund-continued
Postage & Delivery 21$                   2$                     5$                     5$                      
Small Tools 94                     179                   500                   500                    
Hardware/Peripherals -                        13                     -                        -                         
Furniture/Appliances 2,708                11,476              2,900                2,900                 
Equipment 645                   293                   8,050                1,500                 
Building Improvements Exp -                        -                        -                        -                         
Damages/Vandalism -                        -                        900                   900                    
ISF-Copier Charges 22                     28                     57                     57                      
ISF-Mail Service Charges -                        -                        -                        -                         
ISF-Vehicle Replacement Charges 6,469                3,290                2,982                2,978                 
ISF- Motor Pool Charges -                        21                     48                     48                      
ISF- Technology Replacement -                        -                        2,661                2,661                 

Total Facilities 522,564$       615,037$       697,364$       746,552$        

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

$FWLYLWLHV�5HVXOWV 

3URGXFWLYLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

3HUFHQWDJH�RI�PDLQWHQDQFH�UHTXHVWV�UH�
VROYHG�ZLWKLQ����KRXUV �� �� �� �� 

3HUFHQWDJH�RI�PDLQWHQDQFH�UHTXHVWV�UH�
VROYHG�ZLWKLQ����KRXUV �� �� �� �� 

3HUFHQWDJH�RI�WUDGH�UHODWHG�ZRUN�RUGHUV�
FRPSOHWHG�LQ-KRXVH�YHUVXV�FRQWUDFWV �� �� �� �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

6TXDUH�IRRWDJH�RI�EXLOGLQJV�PDLQWDLQHG�E\�
VWDII ������� ������� �������  ������� 

6TXDUH�IRRWDJH�RI�EXLOGLQJV�FOHDQHG�E\�VWDII ������ ������ ������ � 

1XPEHU�RI�DQQXDO�PDLQWHQDQFH�UHTXHVWV ��� ��� ��� ��� 

1XPEHU�RI�&XVWRGLDO�6WDII ���� ���� ���� ��� 

/LEUDU\�0XVHXP�&XVWRGLDO�6WDII ��� ��� ��� ��� 

7RZQ�+DOO�&XVWRGLDO�6WDII ��� ��� ��� � 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&LYLF�&HQWHU�XWLOLW\�FRVWV�SHU�VTXDUH�IRRW�
�ZDWHU��VHZHU�DQG�HOHFWULFLW\� ����� ����� ����� ����� 
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(QJLQHHULQJ�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

7KH�(QJLQHHULQJ�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�WKH�UHYLHZ�RI�FRPPHUFLDO�DQG�UHVLGHQ�
WLDO�EXLOGLQJ�SODQV��IORRG�SODQ�DGPLQLVWUDWLRQ��SUHOLPLQDU\�DQG�ILQDO�SODWV��HDVHPHQW�
DEDQGRQPHQWV��HWF� 

*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
(QJLQHHULQJ�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Engineering  $  161,643  $  215,144  $  279,959  $  350,844 
Total 161,643$     215,144$     279,959$     350,844$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 107,801$   176,060$   179,553$   220,492$   
Employment Taxes  2,908  8,163 10,093  7,559  
Benefits  20,885  21,832 23,185  55,587  
Dues & Memberships  723  1,609 2,670  2,670  
Meetings & Training  - - 1,375  1,375  
Utilities  588  591 1,560  1,560  
Contractual Services  26,570  5,242 56,750  56,950  
Supplies  157  51 470  470  
Internal Service  2,011  1,596 4,303  4,181  
Total 161,643$     215,144$   279,959$   350,844$   

Expenditures by Category

9DULDQFH�([SODQDWLRQV� 
$GPLQLVWUDWLRQ�� � 7KH�DVVLVWDQW� 7RZQ�(QJLQHHU� SRVLWLRQ�ZDV� LQFUHDVHG� IURP�SDUW-
WLPH�WR�IXOO-WLPH� 

9DULDQFH�([SODQDWLRQV� 
:DJHV�%HQHILWV�� 7KH�DVVLVWDQW� 7RZQ�(QJLQHHU� SRVLWLRQ�ZDV� LQFUHDVHG� IURP�SDUW-
WLPH�WR�IXOO-WLPH� 

Wages
65% Employment 

Taxes
2%

Benefits
17%Contractual 

Services
16%

Use of Funds - Engineering - By Program
Where does the money go?

Total Adopted Budget = $350,844
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*HQHUDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

(QJLQHHULQJ�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

$FWLYLWLHV�5HVXOWV 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

3HUFHQWDJH�RI�UHYLHZV�RI�ILQDO�SODWV��VLWH�SODQV�
DQG�FRPPHUFLDO�SODQV�FRPSOHWHG�ZLWKLQ�HV�
WDEOLVKHG�WXUQ-DURXQG�WLPH 

��� ��� ��� ���� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�HDVHPHQWV�UHOHDVHG�RU�DFTXLUHG �� �� �� �� 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 107,801$          111,528$          114,504$          220,492$           
Salaries-Part Time -                        64,532              65,049              -                         
Fica -                        4,004                4,033                -                         
Medicare 1,505                2,540                2,605                3,223                 
Workers Compensation 1,382                1,441                3,248                4,133                 
Unemployment Insurance 21                     178                   207                   203                    
Group Health Insurance 7,740                7,818                8,405                24,751               
Group Dental Insurance 559                   596                   625                   1,910                 
Group Vision Insurance 118                   119                   119                   297                    
Disability Insurance 448                   453                   1,215                2,323                 
Retirement 11,857              12,303              12,596              24,254               
Life Insurance 112                   128                   130                   247                    
Bonus 51                     415                   95                     95                      
Allowance/Stipend -                        -                        -                        1,710                 
Licenses/Filing Fees 183                   259                   600                   600                    
Dues, Subscript & Publicat 540                   1,350                2,070                2,070                 
Meetings & Training -                        -                        1,375                1,375                 
Telecommunications 588                   591                   1,560                1,560                 
Professional Fees 26,422              5,242                31,500              31,500               
Printing Expense 148                   -                        250                   450                    
Contractual Services -                        -                        25,000              25,000               
Office Supplies 65                     7                       -                        -                         
Safety Supplies -                        -                        100                   100                    
Uniforms 58                     -                        200                   200                    
Postage & Delivery 34                     44                     170                   170                    
Hardware/Peripherals -                        -                        -                        -                         
ISF-Copier Charges 172                   66                     200                   200                    
ISF-Vehicle Replacement Charges 1,312                1,063                1,306                1,184                 
ISF- Motor Pool Charges 527                   467                   1,393                1,393                 
ISF- Technology Replacement -                        -                        1,404                1,404                 

Total Engineering 161,643$       215,144$       279,959$       350,844$        

FY21-22 Adopted Budget
Summary of Expenditures

Engineering
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'HYHORSPHQW�6HUYLFHV 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

1RWH��1XPEHUV�LQ�SDUHQWKHVHV�UHSUHVHQW�IXOO-WLPH�HTXLYDOHQWV��)7(�� 
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

'(9(/230(17�6(59,&(6 

0LVVLRQ�6WDWHPHQW 
 
7KH�'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW�LV�GHGLFDWHG�WR�HQKDQFLQJ�WKH�TXDOLW\�RI�OLIH�
LQ�)RXQWDLQ�+LOOV�E\�SURYLGLQJ�SODQ�UHYLHZ��FRQVWUXFWLRQ�SHUPLWWLQJ��EXLOGLQJ�LQVSHF�
WLRQV��FRGH�HQIRUFHPHQW��DQG�*HRJUDSKLF�,QIRUPDWLRQ�6\VWHPV��DV�ZHOO�DV�WKH�XVH�
RI�LQQRYDWLYH�DQG�SURYHQ�ODQG�SODQQLQJ�WHFKQLTXHV��7KH�'HSDUWPHQW�VWULYHV�WR�SUR�
YLGH�TXDOLW\�FXVWRPHU�VHUYLFH�LQ�D�SURIHVVLRQDO�DQG�WLPHO\�PDQQHU� 

'HSDUWPHQW�2YHUYLHZ 
 
7KH�'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW�LV�PDGH�XS�RI�ILYH�����'LYLVLRQV��'HYHORS�
PHQW�6HUYLFHV��%XLOGLQJ�6DIHW\��&RGH�&RPSOLDQFH��0DSSLQJ�	�*UDSKLFV�DQG�3ODQ�
QLQJ�	�=RQLQJ��7KH�'HYHORSPHQW�6HUYLFHV�'LUHFWRU�SURYLGHV�GLUHFW�VXSHUYLVLRQ�RYHU�
'LYLVLRQ�KHDGV�DQG�WKH�H[HFXWLYH�DVVLVWDQW��3UHYLRXVO\��WKH�'HSDUWPHQW�DOVR�FRQ�
WDLQHG�WKH�(QJLQHHULQJ�'LYLVLRQ� 

9DULDQFH�([SODQDWLRQV��� 
'HYHORSPHQW�6HUYLFHV���&RQWLQJHQF\�ZDV�DGGHG�IRU�WKH�GHSDUWPHQW� 
 
0DSSLQJ�	�*UDSKLFV��$�EXGJHW�VXSSOHPHQW�IRU�D�WHPSRUDU\�SDUW-WLPH�*,6�WHFKQL�
FLDQ�ZDV�LQFOXGHG� 
 

Division

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Development Services  $        246,973  $        174,024  $         262,328  $         331,914 
Planning & Zoning 102,683          93,446            121,088            129,618            
Building Safety 334,201          293,214          355,963            385,981            
Code Compliance 79,628            145,769          163,545            173,722            
Mapping & Graphics 102,723          101,036          116,460            162,181            
Total 866,208$     807,489$     1,019,384$   1,183,416$   

Expenditures by Division

Development 
Services

27%

Planning & 
Zoning

11%

Building Safety
33%

Code Compliance
15%

Mapping & 
Graphics

14%

Use of Funds - Development Services - By  Division
Where does the money go?

Total Adopted Budget = $1,183,416
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
$GPLQLVWUDWLRQ���&RQWLQJHQF\�ZDV�DGGHG�IRU�WKH�GHSDUWPHQW� 
 
0DSSLQJ�	�*UDSKLFV��$�EXGJHW�VXSSOHPHQW�IRU�D�WHPSRUDU\�SDUW-WLPH�*,6�WHFKQL�
FLDQ�ZDV�LQFOXGHG� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        246,973  $        174,024  $         262,328  $         331,914 
Building Inspection 334,201          293,214          355,963            385,981            
Code Compliance 79,628            145,769          163,545            173,722            
Mapping & Graphics 102,723          101,036          116,460            162,181            
Planning & Zoning 102,683          93,446            121,088            129,618            
Total 866,208$     807,489$     1,019,384$   1,183,416$   

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 583,563$        588,631$        654,291$          732,168$          
Employment Taxes 17,654            15,895            20,930              25,412              
Benefits 110,857          128,453          153,853            172,125            
Dues & Memberships 4,269              4,674              71,891              3,907                
Meetings and Training 3,010              2,837              13,540              16,530              
Maintenance and Repair 1,891              1,718              7,912                40,355              
Utilities 2,840              2,917              4,560                4,560                
Contractual Services 125,299          41,813            49,074              49,074              
Supplies 7,983              5,823              10,960              10,960              
Equipment 560                 2,690              6,800                2,800                
Internal Service 8,282              12,038            25,573              25,525              
Contingency -                      -                      -                       100,000            

Expenditures by Category

Administration
27%

Building 
Inspection

33% Code Compliance
15%

Mapping & 
Graphics

14%Planning & 
Zoning

11%

Use of Funds - Development Services - By Program
Where does the money go?

Total Adopted Budget = $1,183,416
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
 
'XHV� DQG� 0HPEHUVKLSV�0DLQWHQDQFH� DQG� 5HSDLU�� 6RIWZDUH� VXEVFULSWLRQV� DQG�
PDLQWHQDQFH�FRVWV�ZHUH�PRYHG�IURP�'XHV�DQG�0HPEHUVKLSV�WR�0DLQWHQDQFH�DQG�
5HSDLU� 
 
 
 

)<��-���'HSDUWPHQW�$FFRPSOLVKPHQWV 

)<��-���2EMHFWLYHV 

Wages
63%

Employment 
Taxes

2%

Benefits
16% Maintenance and 

Repair
4%

Contractual 
Services

5%

Internal Service
2%

Contingency
8%

Use of Funds - Development Services - By Category
Where does the money go?

Total Adopted Budget = $1,183,416

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 515,120$        467,102$        785,018$          755,532$          
Total Expenses 866,208          807,489          1,019,384         1,183,416         
Total  $   (351,088)  $   (340,387)  $    (234,366)  $    (427,884)

Operating Results

,QLWLDWLYH �����6WUDWHJLF�3ODQ�9DOXH 

&RPSOHWHG�6LJQ�&RGH�XSGDWH *RDO����2EMHFWLYH�� 

&RQWLQXHG�WR�&RPSOHWH�UHYLVLRQ�RI�WKH�]RQLQJ�
RUGLQDQFH��WR�PHHW��VWUDWHJLF�SODQ�JRDOV *RDO����2EMHFWLYH�� 

,QLWLDWHG�,PSOHPHQWDWLRQ�RI�WKH�*HQHUDO�3ODQ�
���� *RDO����*RDO����*RDO����*RDO�� 

,QLWLDWLYH �����6WUDWHJLF�3ODQ�9DOXH (VWLPDWHG�&RVW�)XQGLQJ�
6RXUFH 

,PSOHPHQW�WKH�HOHFWURQLF�SHU�
PLWWLQJ�V\VWHP *RDO�� �������� 

&RQWLQXH�WR�UHYLVH�]RQLQJ�RUGL�
QDQFH��WR�PHHW��VWUDWHJLF�SODQ�
JRDOV 

*RDO����2EMHFWLYH�� �� 

,QLWLDWH�LPSOHPHQWDWLRQ�RI�WKH�
*HQHUDO�3ODQ����� 

*RDO����*RDO����*RDO����*RDO�� �� 
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 519,736$          568,527$          633,410$          671,650$           
Salaries-Part Time 63,759              19,651              20,881              60,518               
Overtime 67                     453                   -                        -                         
FICA 3,960                1,222                1,295                3,693                 
Medicare 8,315                8,303                9,559                10,674               
Workers Compensation 5,159                5,263                9,041                9,921                 
Unemployment Insurance 220                   1,108                1,035                1,124                 
Group Health Insurance 45,261              52,790              65,566              78,519               
Group Dental Insurance 3,237                4,385                5,280                5,885                 
Group Vision Insurance 559                   806                   907                   984                    
Disability Insurance 1,889                2,243                6,728                7,076                 
Retirement 57,175              62,799              69,676              73,881               
Life Insurance 473                   619                   721                   755                    
Bonus 463                   985                   475                   525                    
Allowance/Stipend 1,800                3,825                4,500                4,500                 
Licenses/Filing Fees 793                   1,052                68,090              1,690                 
Dues, Subscript & Publicat 3,477                3,622                3,801                2,217                 
Meetings & Training 3,010                2,837                13,540              16,530               
Equipment Maint/Repair -                        -                        2,500                2,500                 
Vehicle Maint/Repair 130                   482                   1,812                1,812                 
Office Equip Maint/Repair 1,622                1,202                3,600                3,600                 
Software License/Maint -                        -                        -                        32,443               
Sign Repair & Replacement 139                   34                     -                        -                         
Telecommunications 1,554                657                   1,560                1,560                 
Gas & Oil 1,286                2,260                3,000                3,000                 
Professional Fees 43,861              9,390                7,000                7,000                 
Rentals & Leases 1,163                1,214                1,224                1,224                 
Printing Expense 209                   584                   5,250                5,250                 
Advertising/Signage 1,837                2,457                3,000                3,000                 
Contractual Services 78,055              28,142              32,500              32,500               
Bank/Merc Acct Fees 174                   26                     100                   100                    
Third Party Fees -                        -                        -                        -                         
Office Supplies 7,332                4,552                9,050                9,050                 
Cleaning Supplies -                        37                     -                        -                         
Safety Supplies -                        48                     -                        -                         
Operating Supplies 5                       260                   -                        -                         
Food & Beverage Supplies -                        73                     -                        -                         
Uniforms 515                   323                   1,630                1,630                 
Postage & Delivery 130                   530                   280                   280                    
Small Tools 119                   29                     300                   2,800                 
Hardware/Peripherals 441                   2,661                6,500                -                         
ISF-Copier Charges 710                   1,043                1,415                1,415                 
ISF-Vehicle Replacement Charge 7,251                10,730              11,044              10,996               
ISF-Motor Pool Charges 322                   265                   4,860                4,860                 
ISF- Technology Replacement -                        -                        8,254                8,254                 

Total Development Services 866,208$       807,489$       1,019,384$    1,083,416$     

FY21-22 Adopted Budget
Summary of Expenditures

Development Services Department
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9DULDQFH�([SODQDWLRQV��� 
$GPLQLVWUDWLRQ���&RQWLQJHQF\�ZDV�DGGHG�IRU�WKH�GHSDUWPHQW� 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

'HYHORSPHQW�6HUYLFHV�'LYLVLRQ 

'HYHORSPHQW�6HUYLFHV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

7KH�'HYHORSPHQW�6HUYLFHV�'LYLVLRQ��WKURXJK�LWV�DGPLQLVWUDWLYH�VHUYLFHV��SURYLGHV�
GLUHFWLRQ�WR�DQG�FOHULFDO�VXSSRUW�IRU�WKH�'HSDUWPHQW�E\�WKH�'HYHORSPHQW�6HUYLFHV�
'LUHFWRU�DQG�H[HFXWLYH�DVVLVWDQW�

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $  246,972  $  174,024  $  262,328  $  331,914 
Total 246,972$     174,024$   262,328$     331,914$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 166,521$   132,095$   139,029$   149,755$   
Employment Taxes  4,306  3,361 4,314  4,677  
Benefits  28,376  26,320 28,195  29,557  
Dues & Memberships  729  715 67,212  817  
Education and Training  785  816 4,100  4,100  
Maintenance & Repair  1,622  1,236 3,600  33,643  
Utilities  901  - -  -  
Contractual Services  41,375  6,877 1,524  1,524  
Supplies  1,467  1,510 5,305  5,305  
Equipment  148  60 6,500  -  
Internal Service  742  1,034 2,549  2,536  
Total 246,972$     174,024$   262,328$   231,914$   

Expenditures by Category

9DULDQFH�([SODQDWLRQV� 

'XHV� DQG� 0HPEHUVKLSV�0DLQWHQDQFH� DQG� 5HSDLU�� 6RIWZDUH� VXEVFULSWLRQV� DQG�
PDLQWHQDQFH�FRVWV�ZHUH�PRYHG�IURP�'XHV�DQG�0HPEHUVKLSV�WR�0DLQWHQDQFH�DQG�
5HSDLU� 
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
'HYHORSPHQW�6HUYLFHV�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

$FWLYLWLHV�5HVXOWV 

3URGXFWLYLW\ 

Wages
66%

Employment 
Taxes

2%

Benefits
13%

Education and 
Training

2%Maintenance & 
Repair
15%

Supplies
2%

Use of Funds - Development Services - By Category
Where does the money go?

Total Adopted Budget = $231,914

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&RQWLQXH�WR�VHUYH�DV�VWDII�OLDLVRQ�WR�WKH�
3ODQQLQJ�	�=RQLQJ�&RPPLVVLRQ�DQG��
=RQLQJ�%RDUG�RI�$GMXVWPHQW 

�� �� �� �� 

&RQWLQXH�WR�VXSSRUW�MRLQW�3	=�&RPPLV�
VLRQ���7RZQ�&RXQFLO�MRLQW�PHHWLQJV 

� � � � 

3UHSDUH�3RVW�&RPPLVVLRQ�DQG�%RDUG�
PHHWLQJ�DJHQGDV�ERWK�SUH�DQG�SRVW�
PHHWLQJV� 

�� �� �� �� 

3UHSDUH�&RPPLVVLRQ�DQG�%RDUG�PHHWLQJ�
PLQXWHV�DQG�SRVW�DSSURYHG�PHHWLQJ�
PLQXWHV� 

�� � �� �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&RQWLQXH�WR�VHUYH�DV�VWDII�OLDLVRQ�WR�WKH�
3ODQQLQJ�	�=RQLQJ�&RPPLVVLRQ�DQG��
=RQLQJ�%RDUG�RI�$GMXVWPHQW 

�� �� �� �� 

&RQWLQXH�WR�VXSSRUW�MRLQW�3	=�&RPPLV�
VLRQ���7RZQ�&RXQFLO�MRLQW�PHHWLQJV 

� � � � 

3UHSDUH�3RVW�&RPPLVVLRQ�DQG�%RDUG�
PHHWLQJ�DJHQGDV�ERWK�SUH�DQG�SRVW�
PHHWLQJV� 

�� �� �� �� 

3UHSDUH�&RPPLVVLRQ�DQG�%RDUG�PHHWLQJ�
PLQXWHV�DQG�SRVW�DSSURYHG�PHHWLQJ�
PLQXWHV� 

�� � �� �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

3URFHVV�SD\UROO�IRU�GHSDUWPHQW %L-ZHHNO\ %L-ZHHNO\ %L-ZHHNO\ %L-ZHHNO\ 
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

'HYHORSPHQW�6HUYLFHV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 166,454$          131,981$          139,029$          149,755$           
Overtime 67                     114                   -                        -                         
Medicare 2,419                1,895                2,030                2,186                 
Workers Compensation 1,852                1,301                2,121                2,330                 
Unemployment Insurance 35                     165                   163                   161                    
Group Health Insurance 8,655                9,252                9,454                9,525                 
Group Dental Insurance 654                   730                   721                   721                    
Group Vision Insurance 117                   125                   118                   118                    
Disability Insurance 428                   490                   1,476                1,577                 
Retirement 18,314              14,687              15,293              16,473               
Life Insurance 107                   135                   158                   168                    
Bonus 101                   76                     75                     75                      
Allowance/Stipend -                        825                   900                   900                    
Licenses/Filing Fees 55                     -                        66,470              70                      
Dues, Subscript & Publicat 674                   715                   742                   747                    
Meetings & Training 785                   816                   4,100                4,100                 
Office Equip Maint/Repair 1,622                1,202                3,600                3,600                 
Software License/Maint -                        -                        -                        30,043               
Sign Repair & Replacement -                        34                     -                        -                         
Telecommunications 901                   -                        -                        -                         
Professional Fees 39,925              5,454                -                        -                         
Rentals & Leases 1,163                1,214                1,224                1,224                 
Printing Expense 139                   140                   300                   300                    
Advertising/Signage -                        68                     -                        -                         
Bank/Merc Acct Fees 148                   1                       -                        -                         
Office Supplies 1,401                1,215                5,000                5,000                 
Cleaning/Janitorial Supplies -                        37                     -                        -                         
Safety Supplies -                        8                       -                        -                         
Operating Supplies 5                       136                   -                        -                         
Food & Beverage Supplies -                        73                     -                        -                         
Uniforms 60                     40                     300                   300                    
Postage & Delivery 1                       2                       5                       5                        
Hardware/Peripherals 148                   60                     6,500                -                         
ISF-Copier Charges 430                   746                   650                   650                    
ISF-Vehicle Replacement Charges 295                   270                   253                   240                    
ISF- Motor Pool Charges 17                     17                     270                   270                    
ISF- Technology Replacement -                        -                        1,376                1,376                 

Total Development Services 246,972$       174,024$       262,328$       231,914$        

FY21-22 Adopted Budget
Summary of Expenditures

Development Services Division
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%XLOGLQJ�6DIHW\�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

%XLOGLQJ�6DIHW\�XVHV�WKH�EXLOGLQJ�FRGHV�WR�HVWDEOLVK�PLQLPXP�UHTXLUHPHQWV�WR�VDIHJXDUG�WKH�SXE�
OLF�VDIHW\��KHDOWK�DQG�JHQHUDO�ZHOIDUH�WKURXJK�DIIRUGDELOLW\��VWUXFWXUDO�VWUHQJWK��PHDQV�RI�HJUHVV��
IDFLOLWLHV�� VWDELOLW\�� VDQLWDWLRQ�� OLJKW� DQG� YHQWLODWLRQ��DQG�HQHUJ\� FRQVHUYDWLRQ� WR� OLIH�DQG�SURSHUW\�
IURP�ILUH�DQG�RWKHU�KD]DUGV�DWWULEXWHG�WR�WKH�EXLOW�HQYLURQPHQW��DQG�WR�SURYLGH�VDIHW\�WR�ILUH�ILJKW�
HUV�DQG�HPHUJHQF\�UHVSRQGHUV�GXULQJ�HPHUJHQF\�RSHUDWLRQV� 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
%XLOGLQJ�6DIHW\�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 

:DJHV�%HQHILWV���%XGJHW�ZDV�LQFUHDVHG�DV�D�UHVXOW�RI�VWDII�FKDQJHV� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Building Inspection  $  334,201  $  293,214  $  355,963  $  385,981 
Total 334,201$     293,214$   355,963$     385,981$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 206,616$   207,815$   245,316$   260,322$   
Employment Taxes  8,445  6,373 8,583  9,103  
Benefits  35,346  44,297 53,219  67,122  
Dues & Memberships  301  - 380  380  
Meetings and Training  477  465 3,640  3,930  
Maintenance and Repair  237  127 692  1,092  
Utilities  639  882 1,000  1,000  
Contractual Services  78,275  28,386 31,000  31,000  
Supplies  201  107 1,280  1,280  
Equipment  293  1,325 200  200  
Internal Service  3,372  3,437 10,653  10,552  
Total 334,202$     293,214$   355,963$   385,981$   

Expenditures by Category
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

%XLOGLQJ�6DIHW\�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

$FWLYLWLHV�5HVXOWV 

3URGXFWLYLW\ 


%XLOGLQJ�,QVSHFWLRQV�DUH�SHUIRUPHG�E\�%XLOGLQJ�2IILFLDO�DQG�WKLUG�SDUW\�,QVSHFWRUV� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

$YHUDJH�H[SHQGLWXUH�SHU�LQVSHFWLRQ�GXULQJ�
WKH�UHSRUWLQJ�SHULRG ������ ������ ������� ���� 

$YHUDJH�FRVW�SHU�SHUPLW ������� ������� ������� ���� 

Wages
67%

Employment 
Taxes

2%

Benefits
17%

Contractual 
Services

9%

Internal Service
3%

Use of Funds - Building Safety - By Category
Where does the money go?

Total Adopted Budget = $385,981
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$FWXDO 
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$FWXDO 
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(VWLPDWH 
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7DUJHW 

3HUFHQWDJH�RI�DOO�UHVLGHQWLDO�EXLOGLQJ�SODQ�
UHYLHZV�FRPSOHWHG�ZLWKLQ�HVWDEOLVKHG�WLPHV 

���� ���� ���� ���� 

3HUFHQWDJH�RI�DOO�FRPPHUFLDO�EXLOGLQJ�SODQ�
UHYLHZV�FRPSOHWHG�ZLWKLQ�HVWDEOLVKHG�WLPHV 
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)<��-�� 
7DUJHW 
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1XPEHU�RI�UHVLGHQWLDO�UHYLHZV��PXOWLSOH��UH�
YLHZV�SRVVLEOH 

��� ��� ��� ��� 

1XPEHU�RI�FRPPHUFLDO�UHYLHZV��PXOWLSOH��
UHYLHZV�SRVVLEOH 

�� �� �� �� 
  

1XPEHU�RI�LQVSHFWRUV � � � � 

7RWDO�QXPEHU�RI�SHUPLWV�LVVXHG ��� ��� ��� ��� 

1XPEHU�RI�LQVSHFWLRQV�FRQGXFWHG ���� ���� ���� ���� 
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
%XLOGLQJ�6DIHW\�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 142,857$          188,011$          224,435$          238,447$           
Salaries-Part Time 63,759              19,651              20,881              21,875               
Overtime -                        153                   -                        -                         
FICA 3,960                1,222                1,295                1,356                 
Medicare 2,957                2,944                3,586                3,803                 
Workers Compensation 1,411                1,761                3,266                3,516                 
Unemployment Insurance 116                   446                   436                   428                    
Group Health Insurance 16,572              19,017              21,945              33,254               
Group Dental Insurance 1,053                1,470                1,657                2,491                 
Group Vision Insurance 156                   282                   290                   367                    
Disability Insurance 593                   766                   2,383                2,513                 
Retirement 15,714              20,720              24,688              26,229               
Life Insurance 148                   211                   256                   268                    
Bonus 210                   406                   200                   200                    
Allowance/Stipend 900                   1,425                1,800                1,800                 
Licenses/Filing Fees 51                     -                        -                        -                         
Dues, Subscript & Publicat 250                   -                        380                   380                    
Meetings & Training 477                   465                   3,640                3,930                 
Vehicle Maint/Repair 99                     127                   692                   692                    
Software License/Maint -                        -                        -                        400                    
Sign Repair & Replacement 139                   -                        -                        -                         
Gas & Oil 639                   882                   1,000                1,000                 
Printing Expense 70                     244                   1,000                1,000                 
Advertising/Signage 150                   -                        -                        -                         
Contractual Services 78,055              28,142              30,000              30,000               
Office Supplies -                        -                        550                   550                    
Safety Supplies -                        41                     -                        -                         
Operating Supplies -                        30                     -                        -                         
Uniforms 172                   -                        700                   700                    
Postage & Delivery 29                     36                     30                     30                      
Small Tools -                        30                     200                   200                    
Hardware/Peripherals 293                   1,295                -                        -                         
ISF-Copier Charges 61                     52                     150                   150                    
ISF-Vehicle Replacement Charges 3,287                3,350                3,416                3,315                 
ISF- Motor Pool Charges 23                     35                     3,877                3,877                 
ISF- Technology Replacement -                        -                        3,210                3,210                 

Total Building Safety 334,201$       293,214$       355,963$       385,981$        

FY21-22 Adopted Budget
Summary of Expenditures

Building Safety
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&RGH�&RPSOLDQFH�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

7KH� &RGH� &RPSOLDQFH� 'LYLVLRQ� LV� DFWLYHO\� LQYROYHG� LQ� PDLQWDLQLQJ� DQ� H[FHOOHQW�
TXDOLW\�RI�OLIH�E\�DGGUHVVLQJ�FRPPXQLW\�LVVXHV�VXFK�DV�DEDQGRQHG�YHKLFOHV��SURS�
HUW\�PDLQWHQDQFH�� LPSURSHUO\�PDLQWDLQHG� SRROV�� LOOHJDO� VLJQV�� LPSURSHU� SDUNLQJ�
RQ�SULYDWH�SURSHUW\��DQG�GXPSLQJ�RU�RWKHU�GHVWUXFWLRQ� LQ�7RZQ-RZQHG�ZDVKHV��
7KH� &RGH� &RPSOLDQFH� 'LYLVLRQ� VWULYHV� WR� DGGUHVV� SUREOHPV� LQ� D� FRQILGHQWLDO��
IULHQGO\� DQG� XQGHUVWDQGLQJ� ZD\� ZKLFK� DOORZV� IRU� VXIILFLHQW� WLPH� WR� FRPH� LQWR�
FRPSOLDQFH�YROXQWDULO\� 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

&RGH�&RPSOLDQFH�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Code Compliance  $  79,628  $  145,769  $  163,545  $  173,722 
Total 79,628$   145,769$   163,545$     173,722$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 59,609$   103,977$   110,241$   116,123$   
Employment Taxes  1,593  2,896 3,815  4,088  
Benefits  13,265  27,402 31,509  32,517  
Dues & Memberships  50  100 220  220  
Meetings and Training  290  636 900  1,400  
Maintenance and Repair  32  355 1,120  1,120  
Utilities  1,301  2,034 3,560  3,560  
Contractual Services  -  84 3,200  3,200  
Supplies  142  385 430  430  
Equipment/Improvements  119  1,267 -  2,500  
Internal Service  3,228  6,633 8,550  8,564  
Total 79,629$   145,769$   163,545$   173,722$   

Expenditures by Category

Wages
69%

Employment 
Taxes

2%

Benefits
20%

Utilities
2%

Contractual 
Services

2%

Internal Service
5%

Use of Funds - Code Compliance - By Category
Where does the money go?

Total Adopted Budget = $173,722
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3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

$FWLYLWLHV�5HVXOWV 



1RWH��7KH�QXPEHU�RI�FDVHV�GRHV�QRW�UHIOHFW�WKH�WRWDO�TXDQWLW\�RI�UHTXHVWV�IRU�VHUYLFH��DV�FDVHV�DUH�
QRW�RSHQ�RQ�DOO�UHTXHVWV�DQG�FRPSODLQWV��,Q�DGGLWLRQ�WR�UHVSRQGLQJ�WR�LQTXLULHV��RWKHU�DGPLQLVWUDWLYH�
GXWLHV�WDNH�DZD\�WLPH�IURP�FDVH�ZRUN�� 
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7DUJHW 

$YHUDJH�FRVW�SHU�FRGH�YLRODWLRQ�FDVH ������� ������� ������� ���� 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
&RGH�&RPSOLDQFH�'LYLVLRQ 
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

&RGH�&RPSOLDQFH�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 59,609$            103,969$          110,241$          116,123$           
Overtime -                        8                       -                        -                         
Medicare 812                   1,412                1,612                1,698                 
Workers Compensation 758                   1,236                1,985                2,176                 
Unemployment Insurance 23                     248                   218                   214                    
Group Health Insurance 5,792                13,083              15,642              15,938               
Group Dental Insurance 431                   1,011                1,176                1,187                 
Group Vision Insurance 131                   243                   264                   264                    
Disability Insurance 241                   419                   1,174                1,223                 
Retirement 6,557                11,454              12,127              12,774               
Life Insurance 62                     116                   126                   131                    
Bonus 51                     251                   100                   100                    
Allowance/Stipend -                        825                   900                   900                    
Licenses/Filing Fees -                        -                        120                   120                    
Dues, Subscript & Publicat 50                     100                   100                   100                    
Meetings & Training 290                   636                   900                   1,400                 
Vehicle Maint/Repair 32                     355                   1,120                1,120                 
Telecommunications 653                   657                   1,560                1,560                 
Gas & Oil 647                   1,377                2,000                2,000                 
Printing Expense -                        84                     700                   700                    
Contractual Services -                        -                        2,500                2,500                 
Office Supplies 104                   -                        -                        -                         
Operating Supplies -                        93                     -                        -                         
Uniforms -                        283                   330                   330                    
Postage & Delivery 38                     9                       100                   100                    
Small Tools 119                   -                        -                        2,500                 
Hardware/Peripherals -                        1,267                -                        -                         
ISF-Copier Charges 3                       53                     10                     10                      
ISF-Vehicle Replacement Charge 3,225                6,580                6,706                6,720                 
ISF- Technology Replacement -                        -                        1,834                1,834                 

Total Code Compliance 79,628$         145,769$       163,545$       173,722$        

FY21-22 Adopted Budget
Summary of Expenditures

Code Compliance
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0DSSLQJ�	�*UDSKLFV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 

7KH�0DSSLQJ�	�*UDSKLFV�'LYLVLRQ�LV�GHGLFDWHG�WR�SURYLGLQJ�H[FHOOHQW�FXVWRPHU�VHU�
YLFH�LQ�D�SURIHVVLRQDO�DQG�WLPHO\�PDQQHU��7KH�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�
LQWHUQDO�DQG�H[WHUQDO�FXVWRPHUV�ZLWK�PDSV��JHRJUDSKLF�LQIRUPDWLRQ��DQG�UHVHDUFK� 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
0DSSLQJ�	�*UDSKLFV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Mapping & Graphics  $  102,723  $  101,036  $  116,460  $  162,181 
Total 102,723$     101,036$     116,460$     162,181$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 72,170$   74,910$   76,680$   118,976$   
Employment Taxes  1,159  1,287 1,411  4,566  
Benefits  17,560  15,403 16,515  16,782  
Dues & Memberships  1,989  1,988 2,000  -  
Meetings and Training  - - 2,500  2,500  
Maintenance and Repair  - - 2,500  4,500  
Contractual Services  3,963  3,963 10,000  10,000  
Supplies  5,675  3,238 3,600  3,600  
Internal Service  207  247 1,254  1,257  
Total 102,723$   101,036$   116,460$   162,181$   

Expenditures by Category

9DULDQFH�([SODQDWLRQV��� 
0DSSLQJ�	�*UDSKLFV��$�EXGJHW�VXSSOHPHQW�IRU�D�WHPSRUDU\�SDUW-WLPH�*,6�WHFKQL�
FLDQ�ZDV�LQFOXGHG� 

9DULDQFH�([SODQDWLRQV��� 
:DJHV��$�EXGJHW� VXSSOHPHQW� IRU� D� WHPSRUDU\�SDUW-WLPH�*,6� WHFKQLFLDQ�ZDV� LQ�
FOXGHG� 

Wages
76%

Benefits
11%

Meetings and 
Training

2%
Maintenance and 

Repair
3%Contractual 

Services
6%

Supplies
2%

Use of Funds - Mapping & Graphics - By Category
Where does the money go?

Total Adopted Budget = $162,181
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

0DSSLQJ�	�*UDSKLFV�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 
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)<��-�� 
7DUJHW 

:RUN�RUGHU�VDWLVIDFWLRQ�UDWLQJ ��� ��� ��� ���� 
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FHVVHG ��� ��� ��� ��� 

1XPEHU�RI�DHULDO�VLWH�SODQV�FRPSOHWHG ��� ��� ��� ��� 

1XPEHU�RI�H[WHUQDO�FXVWRPHU�UHTXHVW�SUR�
FHVVHG ��� ��� ��� ��� 

*,6�GDWDEDVH�PDLQWHQDQFH�LQ�KRXUV �� �� �� �� 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 72,170$            74,733$            76,680$            80,333$             
Salaries-Part Time -                        -                        -                        38,643               
Overtime -                        177                   -                        -                         
Fica -                        -                        -                        2,337                 
Medicare 1,010                1,063                1,113                1,712                 
Workers Compensation 126                   122                   189                   303                    
Unemployment Insurance 23                     102                   109                   214                    
Group Health Insurance 8,450                5,757                6,303                6,350                 
Group Dental Insurance 668                   712                   747                   481                    
Group Vision Insurance 78                     79                     79                     79                      
Disability Insurance 300                   312                   814                   846                    
Retirement 7,938                8,256                8,435                8,836                 
Life Insurance 75                     86                     87                     90                      
Bonus 51                     201                   50                     100                    
Dues, Subscript & Publicat 1,989                1,988                2,000                -                         
Meetings & Training -                        -                        2,500                2,500                 
Equipment Maint/Repair -                        -                        2,500                2,500                 
Software License/Maint -                        -                        -                        2,000                 
Professional Fees 3,937                3,937                7,000                7,000                 
Printing Expense -                        -                        2,900                2,900                 
Bank/Merc Acct Fees 26                     26                     100                   100                    
Office Supplies 5,581                3,238                3,500                3,500                 
Uniforms 94                     -                        100                   100                    
ISF-Copier Charges 94                     126                   130                   130                    
ISF-Vehicle Replacement Charge 113                   112                   100                   103                    
ISF- Motor Pool Charges -                        9                       107                   107                    
ISF- Technology Replacement -                        -                        917                   917                    

Total Mapping & Graphics 102,723$       101,036$       116,460$       162,181$        

FY21-22 Adopted Budget
Summary of Expenditures

Mapping & Graphics
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3ODQQLQJ�	�=RQLQJ�'LYLVLRQ� 

6HUYLFH�'HOLYHU\�3ODQ 

7KH� 3ODQQLQJ� 	� =RQLQJ� 'LYLVLRQ� LV� GHGLFDWHG� WR� HQKDQFLQJ� WKH� TXDOLW\� RI� OLIH� LQ�
)RXQWDLQ�+LOOV� WKURXJK� LQQRYDWLYH��SURYHQ�SODQQLQJ�WHFKQLTXHV��DQG�SURYLGLQJ�H[�
FHOOHQW�FXVWRPHU�VHUYLFH�LQ�D�SURIHVVLRQDO�DQG�WLPHO\�PDQQHU��7KH�'LYLVLRQ�LPSOH�
PHQWV�ODQG-XVH�SODQQLQJ�UHODWHG�JRDOV��SROLFLHV�DQG�SURJUDPV�DV�DSSURYHG�E\�WKH�
7RZQ�&RXQFLO�� 7KH�'LYLVLRQ� SURFHVVHV� DSSOLFDWLRQV� IRU� ]RQLQJ� LQWHUSUHWDWLRQV� DQG�
YHULILFDWLRQV��SUHOLPLQDU\�DQG� ILQDO�VXE-GLYLVLRQ�SODWV��YDULDQFHV� IURP�WKH�UHTXLUH�
PHQWV� RI� WKH� =RQLQJ� 2UGLQDQFH�� 7HPSRUDU\� 8VH� 3HUPLWV�� 6SHFLDO� 8VH� 3HUPLWV��
&RPPHUFLDO�6LWH�3ODQV��VLJQV�DQG�DPHQGPHQWV�WR�WKH�*HQHUDO�3ODQ�DQG�$UHD�6SH�
FLILF�3ODQV��7KH�'LYLVLRQ�DOVR�SURFHVVHV�DPHQGPHQWV�WR�WKH�7RZQ¶V�UHJXODWLRQV��WKH�
=RQLQJ�2UGLQDQFH��6XEGLYLVLRQ�2UGLQDQFH�DQG�7RZQ�&RGH� 

*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
3ODQQLQJ�	�=RQLQJ�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 

%HQHILWV���$PRXQWV�ZHUH�LQFUHDVHG�WR�LQFOXGH�IDPLO\�FRYHUDJH� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Planning & Zoning  $  102,683  $  93,446  $  121,088  $  129,618 
Total 102,683$     93,446$   121,088$     129,618$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 78,645$   69,833$   83,025$   86,992$   
Employment Taxes  2,151  1,979 2,807  2,978  
Benefits  16,310  15,032 24,415  26,147  
Dues & Memberships  1,201  1,871 2,079  2,490  
Meetings and Training  1,457  919 2,400  4,600  
Contractual Services  1,687  2,504 3,350  3,350  
Supplies  498  581 345  345  
Equipment  -  38 100  100  
Internal Service  734  689 2,567  2,616  
Total 102,683$     93,446$   121,088$   129,618$   

Expenditures by Category
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 

3ODQQLQJ�	�=RQLQJ�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

$FWLYLWLHV�5HVXOWV 

3URGXFWLYLW\ 
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20%
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Contractual 
Services

3%Internal Service
2%

Use of Funds - Planning - By Category
Where does the money go?

Total Adopted Budget = $129,618
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*HQHUDO�)XQG 
'HYHORSPHQW�6HUYLFHV�'HSDUWPHQW 
3ODQQLQJ�	�=RQLQJ�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 78,645$            69,833$            83,025$            86,992$             
Medicare 1,116                989                   1,218                1,275                 
Workers Compensation 1,012                843                   1,480                1,596                 
Unemployment Insurance 23                     147                   109                   107                    
Group Health Insurance 5,791                5,682                12,222              13,452               
Group Dental Insurance 431                   463                   979                   1,005                 
Group Vision Insurance 78                     78                     156                   156                    
Disability Insurance 327                   256                   881                   917                    
Retirement 8,651                7,682                9,133                9,569                 
Life Insurance 81                     70                     94                     98                      
Bonus 51                     51                     50                     50                      
Allowance/Stipend 900                   750                   900                   900                    
Licenses/Filing Fees 687                   1,052                1,500                1,500                 
Dues, Subscript & Publicat 514                   819                   579                   990                    
Meetings & Training 1,457                919                   2,400                4,600                 
Printing Expense -                        115                   350                   350                    
Advertising/Signage 1,687                2,389                3,000                3,000                 
Office Supplies 246                   98                     -                        -                         
Uniforms 190                   -                        200                   200                    
Postage & Delivery 62                     483                   145                   145                    
Small Tools -                        -                        100                   100                    
Hardware/Peripherals -                        38                     -                        -                         
ISF-Copier Charges 121                   68                     475                   475                    
ISF-Vehicle Replacement Charge 331                   417                   569                   618                    
ISF-Motor Pool Charges 282                   204                   606                   606                    
ISF- Technology Replacement -                        -                        917                   917                    

Total Planning 102,683$       93,446$         121,088$       129,618$        

FY21-22 Adopted Budget
Summary of Expenditures

Planning & Zoning
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&RPPXQLW\�6HUYLFHV 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

1RWH��1XPEHUV�LQ�SDUHQWKHVHV�UHSUHVHQW�IXOO-WLPH�HTXLYDOHQWV��)7(�� 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

&20081,7<�6(59,&(6� 

0LVVLRQ�6WDWHPHQW 
 
7KH�PLVVLRQ�RI�WKH�&RPPXQLW\�6HUYLFHV�'HSDUWPHQW�LV�WR�SURYLGH�H[FHSWLRQDO�FXV�
WRPHU� VHUYLFH� WR� HQKDQFH� WKH� TXDOLW\� RI� OLIH� E\� SURYLGLQJ� DQG�PDLQWDLQLQJ� VDIH��
DYDLODEOH�� DQG� DFFHVVLEOH� SDUNV� DQG� IDFLOLWLHV�� UHFUHDWLRQ� SURJUDPV�� HYHQWV�� DQG�
VHUYLFHV�WKDW�ZLOO�PHHW�WKH�LQWHOOHFWXDO��VRFLDO��FXOWXUDO��DQG�OHLVXUH�QHHGV�RI�DOO�UHV�
LGHQWV� 

'HSDUWPHQW�2YHUYLHZ 
 
0DQDJHPHQW�DQG�RSHUDWLRQV�RI�3DUNV��5HFUHDWLRQ��&RPPXQLW\�&HQWHU��6HQLRU�6HU�
YLFHV�� 0F'RZHOO� 0RXQWDLQ� 3UHVHUYH�� 'HVHUW� %RWDQLFDO� *DUGHQ�� D� JURZLQJ� SXEOLF�
WUDLOV�V\VWHP��SXEOLF�DUW��WRXULVP��DQG�WKH�$YHQXH�RI�WKH�)RXQWDLQV�3OD]D� 

Division

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Community Services  $          265,086  $          317,402  $          367,668  $          395,558 
Recreation 545,986             529,691             616,814             702,419             
Parks 1,046,228          1,124,375          1,391,449          1,510,217          
Community Center Operations 274,785             305,482             314,486             345,993             
Senior Services 171,582             191,469             236,629             241,385             
Total 2,303,667$    2,468,419$    2,927,046$    3,195,572$    

Expenditures by Division

Community 
Services

12%

Recreation
22%

Parks
47%

Community 
Center 

Operations
11%

Senior Services
8%

Use of Funds - Community Services - By Division
Where does the money go?

Total Adopted Budget = $3,195,572
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9DULDQFH�([SODQDWLRQV� 
 
2SHQ�6SDFH���%XGJHW�ZDV�LQFUHDVHG�IRU�WKH�QHZ�$GHUR�7UDLOKHDG�FRVWV� 
 
6SHFLDO� ,QWHUHVW�3URJUDPV�6SRUWV�$FWLYLWLHV��%XGJHW�ZDV� UHVWRUHG�DQG� UHDOORFDWHG�
IURP�WKH�SUHYLRXV�\HDU�ZKHQ�SURJUDPV�ZHUH�FDQFHOOHG�GXH�WR�WKH�HFRQRPLF�VKXW�
GRZQ� 
 
 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $          575,913  $          665,797  $          736,486  $          840,688 
Community Events 175,152             119,776             168,200             183,200             
Fountain 121,176             151,255             163,515             175,515             
Home Delivered Meals 50,023               61,090               85,433               87,563               
Open Space 12,300               27,767               58,910               72,510               
Operations 1,214,704          1,282,462          1,530,945          1,643,265          
Special Interest Programs 16,092               14,649               9,503                 36,503               
Sports Activities 38,611               50,993               44,945               29,105               
Volunteers 76,382               74,589               105,544             107,218             
Youth & Teen Programs 23,314               20,041               23,565               20,005               
Total 2,303,667$    2,468,419$    2,927,046$    3,195,572$    

Expenditures by Program

Administration
28%

Community 
Events

6%

Fountain
5%

Home Delivered Meals
3%

Open Space
2%

Operations
52%

Sports Activities
1%

Volunteers
3%

Use of Funds - Community Services - By Program
Where does the money go?

Total Adopted Budget = $3,195,572
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
 
&RQWLQJHQF\���$PRXQW�ZDV�DGGHG�IRU�WKH�GHSDUWPHQW� 
 
&DSLWDO�([SHQGLWXUHV���%XGJHW�VXSSOHPHQWV�ZHUH�DGGHG�IRU�D�QHZ�YHKLFOH�DQG�89�
V\VWHP�IRU�WKH�VSODVKSDG�LQ�)RXQWDLQ�3DUN� 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 976,408$           1,064,131$        1,153,557$        1,300,448$        
Employment Taxes 41,651               47,801               58,824               66,386               
Benefits 208,143             224,994             269,841             313,419             
Dues & Memberships 9,045                 6,577                 7,224                 5,539                 
Meetings and Training 10,053               13,702               19,650               19,085               
Maintenance and Repair 146,401             207,646             195,819             209,769             
Utilities 286,572             313,810             378,516             390,516             
Contractual Services 410,267             376,662             506,615             595,402             
Supplies 116,336             132,282             173,046             184,057             
Equipment 31,548               26,559               9,700                 9,700                 
Damages/Vandalism 2,729                 277                    2,100                 2,100                 
Internal Service 41,456               53,978               67,154               64,151               
Contingency -                        -                        25,000               35,000               
Capital Expenditures 23,058               -                        60,000               -                        
Total 2,303,667$    2,468,419$    2,927,046$    3,195,572$    

Expenditures by Category

Wages
41%

Employment Taxes
2%

Benefits
10%

Maintenance and 
Repair

7%

Utilities
12%

Contractual 
Services

20%

Supplies
6%

Internal Service
2%

Use of Funds - Community Services - By Category
Where does the money go?

Total Adopted Budget = $3,195,572
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

 
)<��-���'HSDUWPHQW�$FFRPSOLVKPHQWV 

,QLWLDWLYH 6WUDWHJLF�9DOXH 

&RQWLQXH�)RXU�3HDNV�3DUN�5HQRYDWLRQ *RDO�����2EMHFWLYH�����*RDO�����2EMHFWLYH�����
*RDO�����2EMHFWLYH��� 

(YDOXDWH�&RPPXQLW\�&HQWHU�VSDFH�IRU�PRVW�HIIL�
FLHQW�XVH *RDO�����2EMHFWLYH�����*RDO�����2EMHFWLYH��� 

&RQWLQXH�WR�LQFUHDVH�WKH�QXPEHU�RI�VSHFLDO�
HYHQWV *RDO�����2EMHFWLYH��� 

2UJDQL]H�VSHFLDOW\�\RXWK�SURJUDPV *RDO�����2EMHFWLYH��� 

&RQWLQXH�WR�SDUWLFLSDWH�LQ�WKH�<RXWK�&RDOLWLRQ *RDO�����2EMHFWLYH��� 

&RQWLQXH�WR�6XSSRUW�<RXWK�6SRUWV�&OXE *RDO�����2EMHFWLYH��� 

([SDQG�WKH�XVH�RI�VRFLDO�PHGLD�WR�SURPRWH�DF�
WLYLWLHV�DQG�HYHQWV *RDO�����2EMHFWLYH��� 

,QLWLDWLYH 6WUDWHJLF�9DOXH (VWLPDWHG�&RVW�)XQGLQJ�
6RXUFH 

&RQWLQXH�)RXU�3HDNV�3DUN�5HQ�
RYDWLRQ 

*RDO�����2EMHFWLYH�����*RDO�����
2EMHFWLYH�����*RDO�����2EMHFWLYH�
�� 

���������&,3 

,PSOHPHQW�&RPPXQLW\�6HU�
YLFHV�3DUNV��7UDLOV��DQG�5HFUHD�
WLRQ�0DVWHU�3ODQ 

*RDO�����2EMHFWLYH�����&6�9LVLRQ�
����7DVN���D�Y� �� 

(QOLVW�DVVLVWDQFH�IURP�WKH�
&6$&�WR�VSHDUKHDG�HIIRUWV�LQ�
JURZLQJ�SURJUDPV 

*RDO�����2EMHFWLYH�����&6�9LVLRQ�
����7DVN����F� 

�� 
  

(QKDQFH�UH-HVWDEOLVK�'RFHQW�
9ROXQWHHU�WUDLQLQJ 

*RDO�����2EMHFWLYH�����&6�9LVLRQ�
����7DVN����D� 

�� 
  

([SDQG�WRXUQDPHQW�DQG�FOXE�
RIIHULQJV��\RXWK�DQG�DGXOW� 

*RDO�����2EMHFWLYH�����&6�9LVLRQ�
����7DVN���D-F� 

7R�EH�'HWHUPLQHG�*HQHUDO�
)XQG 
  

2IIHU�VHQVLEOH�HYHQLQJ�DQG�
ZHHNHQG�SURJUDPV 

*RDO�����2EMHFWLYH�����&6�9LVLRQ�
����7DVN���DQG�9LVLRQ�����7DVN�
���F� 

7R�EH�'HWHUPLQHG�*HQHUDO�
)XQG 

&RQWLQXH�WR�H[SDQG�WKH�XVH�RI�
VRFLDO�PHGLD�WR�SURPRWH�DFWLYL�
WLHV�DQG�HYHQWV 

*RDO�����2EMHFWLYH�����&6�9LVLRQ�
����7DVN����E��DQG�9LVLRQ�����
7DVN����D� 

7R�EH�'HWHUPLQHG�*HQHUDO�
)XQG 

 
)<��-���2EMHFWLYHV 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 338,441$           325,868$           390,078$           415,726$           
Total Expenses 2,303,667          2,468,419          2,927,046          3,195,572          
Total  $  (1,965,226)  $  (2,142,551)  $  (2,536,968)  $  (2,779,846)

Operating Results
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Community Services Department

General Fund
Salaries-Full Time 772,989$          827,653$          905,424$          1,031,804$        
Salaries-Part Time 202,327            235,533            248,133            268,644             
Overtime 1,092                945                   -                        -                         
FICA 12,589              14,696              15,172              16,426               
Medicare 13,790              15,063              16,894              19,056               
Workers Compensation 14,528              14,680              23,530              27,926               
Unemployment Insurance 744                   3,362                3,228                2,978                 
Group Health Insurance 102,321            108,319            135,474            159,753             
Group Dental Insurance 7,473                8,494                10,843              12,519               
Group Vision Insurance 1,238                1,460                1,780                2,016                 
Disability Insurance 3,143                3,405                9,617                10,872               
Retirement 84,116              91,158              99,597              113,496             
Life Insurance 787                   951                   1,030                1,163                 
Bonus 1,415                2,282                1,600                1,900                 
Allowance/Stipend 7,650                8,925                9,900                11,700               
Licenses/Filing Fees 2,714                2,414                2,240                2,440                 
Dues, Subscript & Publicat 6,332                4,163                4,984                3,099                 
Meetings & Training 9,683                13,670              19,075              18,510               
Boards & Commissions 370                   32                     575                   575                    
Building Maint/Repair 380                   598                   1,300                1,300                 
HVAC Repair 107                   500                   1,400                1,400                 
Plumbing Repair 528                   4,612                2,700                2,700                 
Electrical Repair/Maint 16,846              16,610              5,950                5,950                 
Fire Protection Systems 1,221                1,221                2,440                2,440                 
Grounds Maint/Repair 40,592              29,558              28,300              28,300               
Irrigation Repair 17,829              14,272              15,400              15,400               
Backflow Testing & Maintenance 2,931                818                   2,450                2,450                 
Storm Damage/Cleanup 326                   -                        -                        -                         
Equipment Maint/Repair 16,194              86,524              31,790              31,790               
Vehicle Maint/Repair 5,258                2,588                11,010              11,010               
Office Equip Maint/ Repair 3,274                4,496                7,020                6,720                 
Software License/Maint -                        -                        -                        3,100                 
Other Maint/Repair 12,216              22,394              40,550              48,550               
Art Maintenance/Install -                        12                     -                        -                         
Striping 408                   1,042                2,380                2,380                 
Sidewalk/Pathway Repair -                        2,300                6,575                6,575                 
Sign Repair & Replacement 6,094                4,464                6,850                22,000               
Painting 2,144                8,009                1,804                1,804                 
Lighting Repair 20,052              7,628                27,900              15,900               
Electricity Expense 181,196            176,382            222,940            234,940             
Refuse/Recycling 4,904                5,761                6,380                6,380                 
Telecommunications 6,102                5,853                6,084                6,084                 
Water/Sewer 82,618              113,908            123,500            123,500             
Gas & Oil 11,752              11,906              19,612              19,612               
Professional Fees 23,860              55,703              33,740              90,662               
Instructor Fees 39,244              34,716              49,341              53,341               
Insurance Expense -                        -                        2,500                2,500                 
Rentals & Leases 36,416              27,387              42,061              41,125               
Printing Expense 3,361                3,846                4,355                6,280                 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Community Services Department

General Fund-continued
Advertising/Signage 716$                 1,013$              4,100$              2,350$               
Contractual Services 42,815              51,848              76,750              72,750               
Constituent Communication 27,474              27,212              33,990              33,990               
Bank/Merc Acct Fees 5,737                6,740                6,705                6,709                 
Community Contracts/Events 101,046            59,734              83,800              98,800               
Landscape Contracts 120,529            99,639              159,190            176,812             
ActiveNet Fees 9,069                8,824                10,083              10,083               
Office Supplies 2,513                1,870                4,350                3,850                 
Cleaning/Janitorial Supplies 13,464              13,649              23,179              32,129               
Safety Supplies 802                   2,555                1,100                2,100                 
Operating Supplies 48,572              66,337              76,538              75,478               
Food &  Beverage Supplies 11,141              2,376                12,620              10,740               
Program Materials 36,190              41,176              50,410              53,561               
Uniforms 2,980                3,121                4,129                5,479                 
Postage & Delivery 661                   1,198                720                   720                    
Miscellaneous Expense 13                     -                        -                        -                         
Small Tools 2,726                3,471                4,500                4,500                 
Software -                        165                   -                        -                         
Hardware/Peripherals 3,775                2,955                -                        -                         
Furniture/Appliances 482                   12,977              -                        -                         
Equipment 24,565              6,991                5,200                5,200                 
Damages/Vandalism 2,729                277                   2,100                2,100                 
ISF-Copier Charges 2,385                1,033                1,922                1,922                 
ISF-Vehicle Replacement Charge 39,071              52,945              44,658              41,655               
ISF-Motor Pool Charges -                        -                        387                   387                    
ISF- Technology Replacement -                        -                        20,187              20,187               
Contingency -                        -                        25,000              35,000               
Vehicles -                        -                        25,000              -                         
Furniture/Appliances 23,058              -                        -                        -                         
Park Improvements -                        -                        35,000              -                         

Total Community Services 2,303,667$    2,468,419$    2,927,046$    3,195,572$     



��� 

 

&RPPXQLW\�6HUYLFHV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�&RPPXQLW\�6HUYLFHV�'LYLVLRQ��WKURXJK�LWV�DGPLQLVWUDWLYH�VHUYLFHV��SURYLGHV�GL�
UHFWLRQ�WR�DQG�FOHULFDO�VXSSRUW�IRU�WKH�'HSDUWPHQW�E\�WKH�&RPPXQLW\�6HUYLFHV�'L�
UHFWRU�DQG�H[HFXWLYH�DVVLVWDQW�DQG�PDQDJHV�WKH�9ROXQWHHU�SURJUDP� 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
&RPPXQLW\�6HUYLFHV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        188,704  $        242,814  $        262,124  $        288,340 
Volunteers 76,382            74,588            105,544          107,218          
Total 265,086$     317,402$     367,668$     395,558$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 183,922$        207,475$        223,349$        234,312$        
Employment Taxes                2,939                3,505 4,133              4,337              
Benefits              45,177              52,671 67,890            72,972            
Dues & Memberships                     42                   441 50                   50                   
Meetings and Training                6,128                5,495 5,925              5,925              
Maintenance and Repair                1,734                1,886 2,720              2,720              
Utilities                   869                1,101 600                 600                 
Contractual Services                8,789              34,269 39,775            44,065            
Supplies              11,915                7,057 16,760            14,120            
Equipment/Improvements                     50                   364 -                      -                      
Internal Service                3,521                3,138 6,466              6,457              
Total 265,086$     317,402$     367,668$     385,558$     

Expenditures by Category

Administration
73%

Volunteers
27%

Use of Funds - Community Services - By Program
Where does the money go?

Total Adopted Budget = $395,558
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

&RPPXQLW\�6HUYLFHV�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

$FWLYLWLHV�5HVXOWV 

4XDOLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&RQWLQXH�WR�VHUYH�DV�VWDII�OLDLVRQ�WR�WKH�WZR�
DGYLVRU\�FRPPLVVLRQV� �� �� �� �� 

&RQWLQXH�WR�VXSSRUW�FRPPLVVLRQ�DQG�&RXQFLO�
MRLQW�PHHWLQJV� � � � � 

3UHSDUH�SRVW�FRPPLVVLRQ�PHHWLQJ�DJHQGDV�
ERWK�SUH�DQG�SRVW�PHHWLQJV� �� �� �� �� 

3UHSDUH�FRPPLVVLRQ�PHHWLQJ�PLQXWHV�DQG�
SRVW�DSSURYHG�PHHWLQJ�PLQXWHV �� �� �� �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&RQWLQXH�WR�SURYLGH�VXSSRUW�IRU�YDULRXV�LP�
SURYHPHQWV�WR�WKH�SDUNV� <HV <HV <HV <HV 

$GPLQLVWHU�FRQWUDFWV�IRU�YDULRXV�FDSLWDO�SUR�
MHFWV� � � �  � 

Wages
61%

Benefits
20%

Meetings and 
Training

2%

Contractual 
Services

11%
Supplies

4%

Internal Service
2%

Use of Funds - Community Services - By Category
Where does the money go?

Total Adopted Budget = $385,558
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
&RPPXQLW\�6HUYLFHV�'LYLVLRQ 

3URGXFWLYLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

0RQLWRU�QXPEHU�RI�WUDLO�XVHUV ������� ������� ������� ������� 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 183,903$          207,454$          223,349$          234,312$           
Overtime 19                     21                     -                        -                         
Medicare 2,512                2,823                3,254                3,413                 
Workers Compensation 312                   341                   552                   603                    
Unemployment Insurance 115                   340                   327                   321                    
Group Health Insurance 21,072              25,241              36,241              39,931               
Group Dental Insurance 1,617                2,115                2,937                3,015                 
Group Vision Insurance 269                   356                   468                   468                    
Disability Insurance 748                   843                   2,371                2,469                 
Retirement 20,232              22,831              24,569              25,775               
Life Insurance 187                   233                   254                   264                    
Bonus 152                   227                   150                   150                    
Allowance/Stipend 900                   825                   900                   900                    
Dues, Subscript & Publicat 42                     441                   50                     50                      
Meetings & Training 5,758                5,462                5,350                5,350                 
Boards & Commissions 370                   32                     575                   575                    
Vehicle Maint/Repair -                        116                   500                   500                    
Office Equip Maint/Repair 1,651                1,547                2,220                2,220                 
Sign Repair & Replacement 83                     224                   -                        -                         
Telecommunications 653                   659                   -                        -                         
Gas & Oil 216                   442                   600                   600                    
Professional Fees 5                       24,466              400                   400                    
Insurance Expense -                        -                        2,500                2,500                 
Rentals & Leases 3,371                3,436                3,600                3,600                 
Printing Expense 170                   73                     75                     75                      
Advertising/Signage 167                   181                   200                   200                    
Constituent Communication 1,720                2,346                28,200              32,490               
Community Events 3,356                3,768                4,800                4,800                 
Office Supplies 810                   378                   1,100                1,100                 
Cleaning/Janitorial Supplies 9                       -                        -                        -                         
Safety Supplies -                        11                     -                        -                         
Operating Supplies -                        474                   860                   100                    
Food & Beverage Supplies 6,508                228                   7,500                5,620                 
Program Materials 4,130                5,047                6,800                6,800                 
Uniforms -                        57                     -                        -                         
Postage & Delivery 445                   862                   500                   500                    
Miscellaneous Expense 13                     -                        -                        -                         
Hardware/Peripherals 50                     364                   -                        -                         
ISF-Copier Charges 484                   135                   560                   560                    
ISF-Vehicle Replacement Charge 3,037                3,003                3,107                3,098                 
ISF-Motor Pool Charges -                        -                        48                     48                      
ISF-Technology Replacement -                        -                        2,751                2,751                 
Contingency -                        -                        -                        10,000               

Total Community Services 265,086$       317,402$       367,668$       395,558$        

FY21-22 Adopted Budget
Summary of Expenditures

Community Services Division
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92/817((5�352*5$0 
 
2XU�)RXQWDLQ�+LOOV�9ROXQWHHUV�EHOLHYH� WKDW�RQH�RI� WKH�GHILQLQJ� FKDUDFWHULVWLFV�RI�
RXU� FRPPXQLW\� LV� RXU� UHVLGHQW¶V� FRPPLWPHQW� WR� VHUYLFH�� � 7KLV� FRPPLWPHQW� LV�
GHPRQVWUDWHG� WKURXJK� WKH� HQHUJ\�� VNLOOV�� HQWKXVLDVP�� YLVLRQ�� DQG� VXSSRUW� WKDW�
WKH\�EULQJ�WR�RXU�7RZQ�� 

2XU�9ROXQWHHUV�GHOLYHU�PHDOV� WR�KRPHERXQG� UHVLGHQWV�ZLWK� WKH�+RPH�'HOLYHUHG�
0HDOV�SURJUDP��DQG�SURYLGH�WUDQVSRUWDWLRQ�IRU�PHGLFDO�DSSRLQWPHQWV�IRU�GLVDEOHG�
DQG�RU�RYHU����\HDU�ROG�UHVLGHQWV�ZLWK�WKH�*LYH�D�/LIW�SURJUDP���7KH\�DOVR�WDNH�
SDUW�LQ�DVVLVWLQJ�ZLWK�RXU�6SHFLDO�(YHQWV�VXFK�DV�7XUNH\�7URW��7KH�,ULVK�)RXQWDLQ�
)HVWLYDO��DQG�7KH�)RXQWDLQ�+LOOV�$UWV�	�&UDIW�)DLUV����MXVW�WR�QDPH�D�IHZ�� 

,Q�DGGLWLRQ��RXU�)RXQWDLQ�+LOOV�9ROXQWHHUV�SURYLGH�DVVLVWDQFH�WR�UHVLGHQWV�DQG�YLVL�
WRUV�DW�7RZQ�+DOO�DQG�WKH�&RPPXQLW\�&HQWHU�UHFHSWLRQ�GHVNV��7KH\�OHDG�LQVWUXF�
WLRQ� LQ� RXU� YDULRXV�6HQLRU�6HUYLFH� SURJUDPV�� SURYLGH� WUDLO�PDLQWHQDQFH� WKURXJK�
WKH� 7UDLOEOD]HU� SURJUDP�� DVVLVW� WKH� 'RFHQW� OHDG� $UW�:DON� SURJUDP� DQG� SURYLGH�
KHOS�DQG�VXSSRUW�GXULQJ�WLPHV�RI�HPHUJHQF\�ZLWK�WKH�&ULVLV�6XSSRUW�7HDP��0DQ\�
RI�WKHP�DOVR�XWLOL]H�WKHLU�SURIHVVLRQDO�VNLOOV�WR�DVVLVW�ZLWK�SURMHFWV�IRU�WKH�'HYHORS�
PHQW�6HUYLFHV�DQG�$GPLQLVWUDWLRQ�GHSDUWPHQWV�� 

 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

&RPPXQLW\�6HUYLFHV�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

$FWLYLWLHV�5HVXOWV 

4XDOLW\ 

3URGXFWLYLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�9ROXQWHHUV       ��� 

7RWDO�9ROXQWHHU�6HUYLFH�+RXUV�&RQWULEXWHG       ������ 

7RWDO�9ROXQWHHU�7LPH�	�6HUYLFH�'ROODU�9DOXH       ����������
� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&OLHQWV�LQ�WKH�*LYH�D�/LIW�3URJUDP       ��� 

1XPEHU�RI�*LYH�D�/LIW�5LGH�5HTXHVW       ��� 

5LGH�5HTXHVW�)XOILOOPHQW�5DWH       ��� 

1XPEHU�RI�*LYH�D�/LIW�'ULYHUV       �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

2QJRLQJ�9ROXQWHHU�3URJUDPV       �� 
6SHFLDO�(YHQW�9ROXQWHHUV�2SSRUWXQLWLHV       �� 
9ROXQWHHU�5HFRJQLWLRQ�2SSRUWXQLWLHV       �� 
9ROXQWHHU�2XWUHDFK�2SSRUWXQLWLHV 
�'D\�RI�*LYLQJ� 

      �� 

1XPEHU�RI�&DUH�&DUGV�'RQDWHG       ���� 
1XPEHU�RI�0$''�9ROXQWHHUV       ��� 
1XPEHU�RI�0$''�3URMHFWV�6HUYHG       �� 
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&RPPXQLW\�&HQWHU�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�&RPPXQLW\�&HQWHU�VWULYHV�WR�HQKDQFH�WKH�TXDOLW\�RI�OLIH�RI�)RXQWDLQ�+LOOV�UHVL�
GHQWV�E\�SURYLGLQJ�DQG�PDLQWDLQLQJ�D� VDIH��DYDLODEOH�� DQG�DFFHVVLEOH� IDFLOLW\� WKDW�
ZLOO�PHHW�WKH�QHHGV�RI�DOO�UHVLGHQWV� 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
&RPPXQLW\�&HQWHU�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Operations  $        274,785  $        305,482  $        314,486  $        345,993 
Total 274,785$     305,482$     314,486$     345,993$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 219,072$        235,469$        233,536$        264,740$        
Employment Taxes              13,116              14,694 15,255            17,743            
Benefits              26,279              31,237 33,836            31,678            
Dues & Memberships                2,246                1,759 852                 852                 
Meetings and Training                       -                     35 2,000              1,500              
Maintenance and Repair                1,648                2,764 2,700              3,980              
Utilities                1,848                1,578 2,064              2,064              
Contractual Services                4,427                3,900 12,166            10,450            
Supplies                2,597                   671 3,600              4,536              
Equipment                3,484              13,325 4,000              4,000              
Internal Service                     68                     50 4,477              4,450              
Total 274,785$     305,482$     314,486$     345,993$     

Expenditures by Category

Wages
82%

Employment 
Taxes

5%

Benefits
10%

Contractual 
Services

3%

Use of Funds - Community Center - By Category
Where does the money go?

Total Adopted Budget = $345,993
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

&RPPXQLW\�&HQWHU�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

3URGXFWLYLW\ 

$FWLYLWLHV�5HVXOWV 

4XDOLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

7R�DWWDLQ�D�KLJK�RYHUDOO�VDWLVIDFWLRQ�UDWLQJ�
�JRRG�RU�EHWWHU��ZLWK�TXDOLW\�RQ�UHQWDO�HYDOX�
DWLRQV 

  
1�$ 

  
*RRG 

  
*RRG 

  
*RRG 

7R�DFKLHYH�D�KLJK�UHWXUQ�UDWH�RQ�UHQWDO�VXU�
YH\V 

  
1�$ 

  

  
��� 

  
��� 

  
��� 

  )<��-�� 
$FWXDO 


)<��-�� 
$FWXDO 


)<��-�� 
(VWLPDWH 



)<��-�� 
7DUJHW 

1XPEHU�RI�ERRNLQJV ����� ����� ����� ����� 

1XPEHU�RI�SDWURQV�VHUYHG ������ ������ ������ ������ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-��� 
7DUJHW 

1HW�RSHUDWLQJ�FRVWV�RI�IDFLOLW\�SHU�FDSLWD ����� ������ ������ ������ 


&29,'�–�&HQWHU�ZDV�FORVHG�PLG�0DUFK�����-0D\������	�-XO\-$XJXVW��������&DSDFLW\�UHVWULFWLRQV�
IURP�6HSWHPEHU�����--XQH�������&HQWHU�FORVHG�IRU�UHQRYDWLRQV�DV�RI�-XQH���������� 


&HQWHU�FORVHG�IRU�UHQRYDWLRQV�-XQH����������–�6HSWHPEHU��������� 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
&RPPXQLW\�&HQWHU�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 116,611$          123,200$          126,535$          132,580$           
Salaries-Part Time 102,461            112,269            107,001            132,160             
FICA 6,387                7,001                6,510                8,042                 
Medicare 3,182                3,409                3,406                3,860                 
Workers Compensation 3,347                3,294                4,493                4,896                 
Unemployment Insurance 200                   990                   846                   945                    
Group Health Insurance 11,345              13,731              15,642              12,700               
Group Dental Insurance 852                   1,122                1,176                1,187                 
Group Vision Insurance 154                   211                   211                   211                    
Disability Insurance 479                   514                   1,344                1,397                 
Retirement 12,828              13,582              13,919              14,584               
Life Insurance 120                   142                   144                   149                    
Bonus 426                   1,035                500                   550                    
Allowance/Stipend 75                     900                   900                   900                    
Licenses/Filing Fees 1,304                1,259                700                   700                    
Dues, Subscript & Publicat 942                   499                   152                   152                    
Meetings & Training -                        35                     2,000                1,500                 
Office Equip Maint/ Repair 1,245                2,443                2,700                2,880                 
Software License/Maint -                        -                        -                        1,100                 
Sign Repair & Replacement 403                   321                   -                        -                         
Telecommunications 1,848                1,578                2,064                2,064                 
Professional Fees -                        -                        300                   1,500                 
Rentals & Leases 2,460                2,143                4,416                1,500                 
Printing Expense -                        84                     130                   1,880                 
Advertising/Signage -                        -                        3,500                1,750                 
Constituent Communication -                        -                        1,500                1,500                 
Bank/Merc Acct Fees 1,102                776                   1,320                1,320                 
ActiveNet Fees 865                   897                   1,000                1,000                 
Office Supplies 214                   166                   450                   450                    
Cleaning/Janitorial Supplies 58                     35                     -                        -                         
Safety Supplies -                        148                   -                        -                         
Operating Supplies 269                   152                   1,000                1,000                 
Food &  Beverage Supplies 606                   170                   550                   550                    
Program Materials 938                   -                        1,000                1,336                 
Uniforms 512                   -                        600                   1,200                 
Hardware/Peripherals 347                   259                   -                        -                         
Furniture/Appliances -                        12,308              -                        -                         
Equipment 3,137                758                   4,000                4,000                 
ISF-Vehicle Replacement Charge 68                     50                     45                     18                      
ISF-Motor Pool Charges -                        -                        48                     48                      
ISF-Technology Replacement -                        -                        4,384                4,384                 

Total Community Center 274,785$       305,481$       314,486$       345,993$        

FY21-22 Adopted Budget
Summary of Expenditures

Community Center
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3DUNV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 

7KH�3DUNV�'LYLVLRQ�VWDII�LV�GHGLFDWHG�WR�SURYLGLQJ�VDIH��FOHDQ�DQG�JUHHQ�SDUNV�WKDW�
ZLOO�PHHW�WKH�LQWHOOHFWXDO��VRFLDO��FXOWXUDO��DQG�OHLVXUH�QHHGV�RI�DOO�SDUN�SDWURQV��7KH�
7RZQ¶V�SDUN�V\VWHP�KDV�EHHQ�GHYHORSHG�WR�HQKDQFH�WKH�TXDOLW\�RI�OLIH�RI�)RXQWDLQ�
+LOOV�UHVLGHQWV�ZLWK�KLNLQJ�WUDLOV�DQG�SDUN�IDFLOLWLHV�IRU�\RXWK�DQG�DGXOW�VSRUWV�SUR�
JUDPV��\RXWK�DQG� WHHQ�SURJUDPV��VSHFLDO�HYHQWV��DQG� IDFLOLW\� UHQWDOV��(DFK�\HDU��
RXU�H[SHULHQFHG�VWDII�ZRUNV�WR�PHHW�WKH�JRDOV�WKURXJK�HIILFLHQW�SDUN�PDLQWHQDQFH�
DQG�RSHUDWLRQV�PHWKRGV� 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

3DUNV�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
)RXU�3HDNV�3DUN��%XGJHW�ZDV�LQFUHDVHG�GXH�WR�SHUVRQQHO�UHDOORFDWLRQ�FKDQJHV� 
 
2SHQ�6SDFH�7UDLOV���%XGJHW�ZDV�LQFUHDVHG�IRU��WKH�QHZ�$GHUR�7UDLOKHDG�FRVWV� 
 
 

Location Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Town Hall 94,393$            98,752$            103,761$          118,742$          
Avenue of the Fountains Plaza 71,318              97,318              126,709            143,465            
Fountain Park 346,325            415,922            572,356            556,372            
Golden Eagle Park 313,256            290,322            290,908            333,716            
Four Peaks Park 135,288            120,629            146,407            179,380            
Desert Vista Park 73,348              73,665              92,398              106,032            
Open Space/Trails 12,300              27,767              58,910              72,510              
Total 1,046,228$   1,124,375$   1,391,449$   1,510,217$   

Expenditures by Location

Town Hall
8%

Avenue of the 
Fountains Plaza

9%

Fountain Park
37%

Golden Eagle 
Park
22%

Four Peaks Park
12%

Desert Vista Park
7%

Open 
Space/Trails

5%

Uses of Funds - Parks - By Location
Where does the money go?

Total Adopted Budget = $1,510,217



��� 

 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
3DUNV�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
2SHQ�6SDFH���%XGJHW�ZDV�LQFUHDVHG�IRU�WKH�QHZ�$GHUR�7UDLOKHDG�FRVWV� 
 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 249,972$          258,882$          309,312$          368,354$          
Employment Taxes                 9,322                 9,733 15,062              18,376              
Benefits               74,905               77,672 102,887            120,591            
Dues & Memberships                    765                    580 1,105                1,370                
Meetings and Training                 2,694                 3,372 7,925                7,910                
Maintenance and Repair             139,488             199,282 186,749            197,749            
Utilities             277,813             305,449 370,212            382,212            
Contractual Services             143,330             128,675 184,837            254,725            
Supplies               63,822               80,947 99,707              108,157            
Equipment               22,502                 9,914 4,500                4,500                
Damages/Vandalism                 2,729                    277 2,100                2,100                
Internal Service               35,828               49,592 47,053              44,173              
Capital Expenditures               23,058                         - 60,000              -                       
Total 1,046,228$   1,124,375$   1,391,449$   1,510,217$   

Expenditures by Category

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $           94,392  $           98,752  $         103,761  $         118,742 
Fountain 121,176            151,255            163,515            175,515            
Open Space 12,300              27,767              58,910              72,510              
Operations 818,360            846,601            1,065,263         1,143,450         
Total 1,046,228$   1,124,375$   1,391,449$   1,510,217$   

Expenditures by Program

Operations
76%

Fountain
13%

Administration
7%

Open Space
4%

Uses of Funds - Parks - By Program
Where does the money go?

Total Adopted Budget = $1,510,217
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

3DUNV�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
&RQWUDFWXDO� 6HUYLFHV�� %XGJHW� VXSSOHPHQWV� ZHUH� DGGHG� IRU� UHVWURRP� FOHDQLQJ� DW�
WKH�DOO�RI�WKH�SDUNV� 
 
&DSLWDO�([SHQGLWXUHV���)<��-���LQFOXGHG�EXGJHW�VXSSOHPHQWV�IRU�D�QHZ�YHKLFOH�DQG�
89�V\VWHP�IRU�WKH�VSODVKSDG�LQ�)RXQWDLQ�3DUN� 

Wages
27%

Benefits
8%

Maintenance and 
Repair
13%

Utilities
25%

Contractual 
Services

17%

Supplies
7%

Internal Service
3%

Uses of Funds - Parks - By Category
Where does the money go?

Total Adopted Budget = $1,510,217
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
3DUNV�'LYLVLRQ 

 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Parks

General Fund
Salaries-Full Time 248,919$          258,304$          309,312$          368,354$           
Overtime 1,052                578                   -                        -                         
Medicare 3,510                3,657                4,556                5,425                 
Workers Compensation 5,696                5,514                9,854                12,202               
Unemployment Insurance 116                   562                   652                   749                    
Group Health Insurance 39,422              40,540              55,727              64,705               
Group Dental Insurance 2,790                2,973                4,094                4,639                 
Group Vision Insurance 442                   447                   602                   682                    
Disability Insurance 1,034                1,081                3,288                3,882                 
Retirement 27,404              28,476              34,023              40,517               
Life Insurance 259                   301                   353                   416                    
Bonus 254                   254                   300                   350                    
Allowance/Stipend 3,300                3,600                4,500                5,400                 
Licenses/Filing Fees 550                   290                   590                   790                    
Dues, Subscript & Publicat 215                   290                   515                   580                    
Meetings & Training 2,694                3,372                7,925                7,910                 
Building Main/Repair 380                   598                   1,300                1,300                 
HVAC Repair 107                   500                   1,400                1,400                 
Plumbing Repair 528                   4,613                2,700                2,700                 
Electrical Repair/Maint 16,846              16,610              5,950                5,950                 
Fire Protection Systems 1,221                1,221                2,440                2,440                 
Grounds Maint/Repair 40,592              29,558              28,300              28,300               
Irrigation Repair 17,829              14,272              15,400              15,400               
Backflow Testing & Maintenance 2,931                818                   2,450                2,450                 
Storm Damage Cleanup 326                   -                        -                        -                         
Equipment Maint/Repair 16,194              86,291              30,290              30,290               
Vehicle Maint/Repair 3,893                1,308                10,510              10,510               
Other Maint/Repair 12,216              22,394              40,550              48,550               
Art Maintenance/Install -                        12                     -                        -                         
Striping 408                   1,042                2,380                2,380                 
Sidewalk/Pathway Repair -                        2,300                6,575                6,575                 
Sign Repair & Replacement 3,821                2,108                6,800                21,800               
Painting 2,144                8,009                1,804                1,804                 
Lighting Repair 20,052              7,628                27,900              15,900               
Electricity Expense 181,196            176,382            222,940            234,940             
Refuse/Recycling 4,904                5,761                6,380                6,380                 
Telecommunications 2,807                2,814                3,180                3,180                 
Water/Sewer 82,618              113,908            123,500            123,500             
Gas & Oil 6,288                6,583                14,212              14,212               
Professional Fees 8,499                16,410              13,900              66,162               
Rentals & Leases 10,172              6,697                7,380                7,380                 
Printing Expense 2,965                3,294                2,900                2,900                 
Advertising/Signage -                        143                   -                        -                         
Bank/Merc Acct Fees 626                   1,676                772                   776                    
Landscape Contracts 120,529            99,639              159,190            176,812             
ActiveNet Fees 539                   816                   695                   695                    
Office Supplies -                        -                        100                   100                    
Cleaning/Janitorial Supplies 13,332              12,990              23,029              31,029               
Safety Supplies 802                   1,978                1,100                1,100                 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

3DUNV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Parks

General Fund-continued
Operating Supplies 47,644$            63,740$            72,353$            72,353$             
Food &  Beverage Supplies 464                   -                        120                   120                    
Program Materials -                        -                        300                   300                    
Uniforms 1,578                2,098                2,700                3,150                 
Postage & Delivery 2                       142                   5                       5                        
Small Tools 2,726                3,423                4,500                4,500                 
Hardware/Peripherals 186                   -                        -                        -                         
Furniture/Appliances -                        258                   -                        -                         
Equipment 19,590              6,233                -                        -                         
Damages/Vandalism 2,729                277                   2,100                2,100                 
ISF-Copier Charges 138                   6                       315                   315                    
ISF-Vehicle Replacement Charge 35,691              49,586              41,234              38,354               
ISF-Technology Replacement -                        -                        5,504                5,504                 
Vehicles -                        -                        25,000              -                         
Furniture/Equipment 23,058              -                        -                        -                         
Park Improvements -                        -                        35,000              -                         

Total Parks 1,046,228$    1,124,375$    1,391,449$    1,510,217$     

)RXQWDLQ�+LOOV�5HFUHDWLRQ�6WDWLVWLFV� 
 

· ����$FUHV�RI�'HYHORSHG�3DUNV 
· ����$FUHV�RI�0RXQWDLQ�3UHVHUYH�3DUN 
· ��$FUHV�RI�%RWDQLFDO�*DUGHQ�3UHVHUYH 
· �����$FUHV�RI�/DNH�2YHUORRN�7UDLO�3UHVHUYH 
· ����0LOHV�RI�3UHVHUYH�7UDLOV 
· ����0LOHV�RI�8UEDQ�7UDLOV��),7� 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
3DUNV�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

3URGXFWLYLW\ 

$FWLYLWLHV�5HVXOWV 

  
  

)<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1HW�H[SHQGLWXUHV�IRU�SDUN�RSHUD�
WLRQ�SHU�FDSLWD 

������ ������ ������ ������ 

7RXUQDPHQWV�UHYHQXH ����������� ������������ ������������ ���������� 

3DUN�UHQWDO�UHYHQXH ����������� ����������� ���������� ���������� 

)RXQWDLQ�+LOOV�3DUN�6\VWHPV )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�6SHFLDO�(YHQWV�KRVWHG�LQ�SDUNV �� �� �� �� 

1XPEHU�RI�7RXUQDPHQWV � �� �� �� 

)HH�:DLYHU�)LHOG�&RXUW�8VDJH 
  )<��-�� 

$FWXDO 
)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

)+// ���� ��� ����� ����� 

6RFFHU ��� ��� ��� ��� 

%R\V�DQG�*LUOV�&OXE �� ��� ��� ��� 

)+86' ��� �� ��� ��� 

7RWDO�ZDLYHU�KRXUV ����� ����� ����� ����� 

75$,/�86$*( )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

%RWDQLFDO�*DUGHQ�7UDLO �����
 ������
 ������ ������ 

/DNH�2YHUORRN�7UDLO ������ ������ ������ ������ 

6RQRUDQ�7UDLO-�1RUWK�(QG ����� ����� ����� ����� 
2YHUORRN�DQG�5LGJHOLQH�7UDLOV 1$ �����
 ����� ����� 

$GHUR�&DQ\RQ�7UDLOKHDG�3URPHQDGH�*DWH ������
 ������
 ������ ������ 

)RXQWDLQ�+LOOV�+LNLQJ�7UDLO�YLVLWRUV ������ ������� ������� ������� 


7RWDO�FRXQW�GLYLGHG�LQ�KDOI�IRU�ORRSLQJ�WUDLOV� 
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5HFUHDWLRQ�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�5HFUHDWLRQ�'LYLVLRQ�VWULYHV�WR�HQKDQFH�WKH�TXDOLW\�RI�OLIH�IRU�)RXQWDLQ�+LOOV�UHVL�
GHQWV�E\�SURYLGLQJ�UHFUHDWLRQ�VHUYLFHV�WKDW�ZLOO�PHHW�WKH�LQWHOOHFWXDO��VRFLDO��FXOWXU�
DO�� DQG� OHLVXUH�QHHGV� RI� DOO� UHVLGHQWV�� 3URJUDP�DFWLYLWLHV� LQFOXGH�� VSHFLDO� LQWHUHVW�
FODVVHV�� \RXWK� DQG� DGXOW� VSRUWV� SURJUDPV�� \RXWK� DQG� WHHQ� SURJUDPV�� VSHFLDO�
HYHQWV��DQG�IDFLOLW\�UHQWDOV� 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

5HFUHDWLRQ�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        292,818  $        324,232  $        370,601  $        433,606 
Community Events 175,152          119,776          168,200          183,200          
Special Interest Programs 16,092            14,649            9,503              36,503            
Sports Activities 38,611            50,993            44,945            29,105            
Youth & Teen Programs 23,314            20,041            23,565            20,005            
Total 545,987$     529,691$     616,814$     702,419$     

Expenditures by Program

9DULDQFH�([SODQDWLRQV� 
 
6SHFLDO� ,QWHUHVW�3URJUDPV�6SRUWV�$FWLYLWLHV��%XGJHW�ZDV� UHVWRUHG�DQG� UHDOORFDWHG�
IURP�WKH�SUHYLRXV�\HDU�ZKHQ�SURJUDPV�ZHUH�FDQFHOOHG�GXH�WR�WKH�HFRQRPLF�VKXW�
GRZQ� 
 
 

Administration
62%

Community 
Events

26%

Special Interest 
Programs

5%
Sports Activities

4%Youth & Teen 
Programs

3%

Use of Funds - Recreation - By Program
Where does the money go?

Total Adopted Budget = $702,419
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
5HFUHDWLRQ�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
%HQHILWV���$PRXQWV�ZHUH�LQFUHDVHG�WR�LQFOXGH�IDPLO\�FRYHUDJH� 
 
 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 223,837$        249,617$        261,933$        302,335$        
Employment Taxes              11,957              14,269 17,731            19,042            
Benefits              42,093              43,342 43,478            64,830            
Dues & Memberships                4,542                3,221 4,567              2,567              
Meetings and Training                1,230                4,800 3,600              3,600              
Maintenance and Repair                2,777                3,152 1,500              3,500              
Utilities                6,042                5,683 5,640              5,640              
Contractual Services            215,257            163,895 201,096          221,056          
Supplies              34,198              39,125 45,754            48,394            
Equipment                2,084                1,440 -                      -                      
Internal Service                1,970                1,147 6,515              6,455              
Contingency                       -                       - 25,000            25,000            
Total 545,987$     529,691$     616,814$     702,419$     

Expenditures by Category

Wages
48%

Employment 
Taxes

3%
Benefits

10%

Contractual 
Services

35%
Contingency

4%

Use of Funds - Recreation - By Category
Where does the money go?

Total Adopted Budget = $702,419
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

5HFUHDWLRQ�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

3HUIRUPDQFH�0HDVXUHV 

6HUYLFH�'HOLYHU\�3ODQ 
7KH�5HFUHDWLRQ�'LYLVLRQ�VWULYHV�WR�HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�)RXQWDLQ�+LOOV¶�UHVL�
GHQWV�E\�SURYLGLQJ�UHFUHDWLRQV�VHUYLFHV�WKDW�ZLOO�PHHW�WKH�LQWHOOHFWXDO��VRFLDO��FXO�
WXUDO��DQG�OHLVXUH�QHHGV�RI�DOO�UHVLGHQWV��3URJUDP�DFWLYLWLHV�LQFOXGH��6SHFLDO�,QWHU�
HVW�&ODVVHV��<RXWK�DQG�$GXOW�6SRUWV�3URJUDPV��<RXWK�DQG�7HHQ�3URJUDPV��6SHFLDO�
(YHQWV�DQG�)DFLOLW\�5HQWDOV�� 
 
1HW�3URPRWHU�6FRUH 
136�VWDQGV�IRU�1HW�3URPRWHU�6FRUH�ZKLFK�LV�D�PHWULF�XVHG�LQ�FXVWRPHU�H[SHULHQFH�
SURJUDPV��136�PHDVXUHV�WKH�OR\DOW\�RI�FXVWRPHUV�WR�DQ�RUJDQL]DWLRQ��136�VFRUHV�
DUH�PHDVXUHG�ZLWK�D�VLQJOH�TXHVWLRQ�VXUYH\�DQG�UHSRUWHG�ZLWK�D�QXPEHU�IURP�-����
WR�������D�KLJKHU�VFRUH�LV�GHVLUDEOH��6R��DW�WKH�PRVW�EDVLF�OHYHO��DQ\�SRVLWLYH�QXP�
EHU�LV�JRRG��$QG�EDVHG�RQ�WKH�JOREDO�136�VWDQGDUGV��DQ\�VFRUH�DERYH���ZRXOG�EH�
FRQVLGHUHG�³JRRG´�����DQG�DERYH�EHLQJ�H[FHOOHQW�ZKLOH����DQG�DERYH�LV�FRQVLGHUHG�
³ZRUOG�FODVV´�� 
 
&DOFXODWH�\RXU�136�XVLQJ�WKH�DQVZHU�WR�D�NH\�TXHVWLRQ��XVLQJ�D��-���VFDOH��+RZ�
OLNHO\�LV�LW�WKDW�\RX�ZRXOG�UHFRPPHQG�7RZQ�RI�)RXQWDLQ�+LOOV¶�5HFUHDWLRQ�3URJUDPV�
DQG�(YHQWV�WR�D�IULHQG�RU�FROOHDJXH" 
  
5HVSRQGHQWV�DUH�JURXSHG�DV�IROORZV� 
 
3URPRWHUV �VFRUH��-����DUH�OR\DO�HQWKXVLDVWV�ZKR�ZLOO�NHHS�EX\LQJ�DQG�UHIHU�RWK�
HUV��IXHOLQJ�JURZWK� 
3DVVLYHV �VFRUH��-���DUH�VDWLVILHG�EXW�XQHQWKXVLDVWLF�FXVWRPHUV�ZKR�DUH�YXOQHUD�
EOH�WR�FRPSHWLWLYH�RIIHULQJV� 
'HWUDFWRUV �VFRUH��-���DUH�XQKDSS\�FXVWRPHUV�ZKR�FDQ�GDPDJH�\RXU�EUDQG�DQG�
LPSHGH�JURZWK�WKURXJK�QHJDWLYH�ZRUG-RI-PRXWK�� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
7DUJHW 

$WWDLQ�D�1HW�3URPRWHU�6FRUH�RI�JUHDWHU�WKDQ��� 1�$ �� �� �� 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
5HFUHDWLRQ�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 167,021$          180,351$          186,328$          233,796$           
Salaries-Part Time 56,796              68,921              75,605              68,539               
Overtime 20                     345                   -                        -                         
FICA 3,537                4,312                4,600                4,171                 
Medicare 3,221                3,620                3,842                4,447                 
Workers Compensation 4,998                5,346                8,322                9,889                 
Unemployment Insurance 201                   991                   967                   535                    
Group Health Insurance 19,467              17,825              15,642              28,965               
Group Dental Insurance 1,329                1,352                1,657                2,673                 
Group Vision Insurance 218                   290                   343                   499                    
Disability Insurance 641                   723                   1,978                2,463                 
Retirement 17,433              19,841              20,497              25,717               
Life Insurance 161                   208                   211                   263                    
Bonus 369                   403                   450                   650                    
Allowance/Stipend 2,475                2,700                2,700                3,600                 
Licenses/Filing Fees 398                   389                   400                   400                    
Dues, Subscript & Publicat 4,144                2,832                4,167                2,167                 
Meetings & Training 1,230                4,800                3,600                3,600                 
Equipment Maint/Repair -                        233                   1,500                1,500                 
Vehicle Maint/Repair 1,366                1,164                -                        -                         
Software License/Maint -                        -                        -                        2,000                 
Sign Repair & Replacement 1,411                1,755                -                        -                         
Telecommunications 794                   801                   840                   840                    
Gas & Oil 5,248                4,882                4,800                4,800                 
Professional Fees 14,294              14,395              17,880              21,340               
Instructor Fees 38,604              34,716              46,800              46,800               
Rentals & Leases 19,122              13,438              26,485              27,985               
Printing Expense 156                   73                     1,100                1,100                 
Advertising/Signage 421                   689                   400                   400                    
Contractual Services 15,450              16,250              21,800              21,800               
Constituent Communication 22,514              21,494              -                        -                         
Bank/Merc Acct Fees 3,179                3,560                3,423                3,423                 
Community Events 97,690              55,966              79,000              94,000               
ActiveNet Fees 3,827                3,314                4,208                4,208                 
Office Supplies 209                   868                   700                   700                    
Cleaning/Janitorial Supplies -                        46                     -                        -                         
Safety Supplies -                        64                     -                        -                         
Operating Supplies -                        428                   -                        -                         
Food &  Beverage Supplies 2,304                823                   2,550                2,550                 
Program Materials 30,776              35,928              41,595              44,235               
Uniforms 890                   966                   829                   829                    
Postage & Delivery 19                     2                       80                     80                      
Small Tools -                        48                     -                        -                         
Software -                        85                     -                        -                         
Hardware/Peripherals 247                   897                   -                        -                         
Furniture/Appliances -                        410                   -                        -                         
Equipment 1,837                -                        -                        -                         
ISF-Copier Charges 1,763                892                   1,047                1,047                 
ISF-Mail Service Charges -                        -                        -                        -                         
ISF-Vehicle Replacement Charge 207                   255                   227                   167                    
ISF-Motor Pool Charges -                        -                        243                   243                    
ISF-Technology Replacement -                        -                        4,998                4,998                 
Contingency -                        -                        25,000              25,000               

Total Recreation 545,987$       529,691$       616,814$       702,419$        

FY21-22 Adopted Budget
Summary of Expenditures

Recreation
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6HQLRU�6HUYLFHV�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
3URYLGH�PHHWLQJ� VSDFH� WR�PHPEHUV� IRU� SURJUDPV� DQG� SUHVHQWDWLRQV�� &RRUGLQDWH�
PHHWLQJ�VFKHGXOH�ZLWK�VXSSRUW�JURXSV�DQG�RWKHU�VRFLDO�VHUYLFHV�IRU�WKH�FRPPXQL�
W\��3URYLGH�D�PRELOLW\�PHGLFDO�HTXLSPHQW�ORDQHU�SURJUDP�WR�7RZQ�UHVLGHQWV��'HOLY�
HU�D�TXDOLW\�QRRQ-WLPH�PHDO�WR�7RZQ�UHVLGHQWV�ZKR�UHTXLUH�DVVLVWDQFH�LQ�REWDLQLQJ�
QXWULWLRQDO�PHDOV� 

*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

6HQLRU�6HUYLFHV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Home Delivered Meals  $          50,023  $          61,090  $          85,433  $          87,563 
Operations 121,559          130,379          151,196          153,822          
Total 171,582$     191,469$     236,629$     241,385$     

Expenditures by Program

Operations
64%

Home Delivered 
Meals
36%

Use of Funds - Senior Services- By Program
Where does the money go?

Total Adopted Budget = $241,385
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
6HQLRU�6HUYLFHV�'LYLVLRQ 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 99,607$          112,687$        125,427$        130,707$        
Employment Taxes                4,319                5,601 6,643              6,888              
Benefits              19,687              20,072 21,750            23,348            
Dues & Memberships                1,451                   576 650                 700                 
Meetings and Training                       -                       - 200                 150                 
Maintenance and Repair                   755                   562 2,150              1,820              
Contractual Services              38,464              45,925 68,741            65,106            
Supplies                3,803                4,481 7,225              8,850              
Equipment                3,428                1,515 1,200              1,200              
Internal Service                     68                     50 2,643              2,616              
Total 171,582$     191,469$     236,629$     241,385$     

Expenditures by Category

Wages
76%

Employment 
Taxes

4%

Benefits
14%

Supplies
6%

Use of Funds - Senior Services- By Category
Where does the money go?

Total Adopted Budget = $241,385
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

6HQLRU�6HUYLFHV�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

$FWLYLWLHV�5HVXOWV 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�PHPEHUV ����� ����� ����� ����� 

1XPEHU�RI�DWWHQGHHV�WR�VHQLRU�SURJUDPV ������ ������ ������ ������ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

0DLQWDLQ�D�KLJK�RYHUDOO�VDWLVIDFWLRQ�UDWLQJ�
�JRRG�RU�EHWWHU��RI�VHQLRU�SURJUDPV 1�$ 1�$ *22' *22' 
0DLQWDLQ�D�KLJK�RYHUDOO�VDWLVIDFWLRQ�UDWLQJ�
�JRRG�RU�EHWWHU��RI�PHDO�TXDOLW\ *22' *22' *22' *22' 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�VHQLRU�SURJUDPV�	�SUHVHQWDWLRQ�
RIIHUHG �� �� �� �� 
1XPEHU�RI�VRFLDO�VHUYLFHV�VXSSRUW�JURXSV � � � � 

1XPEHU�RI�PHDOV�GHOLYHUHG�DQQXDOO\ ����� ����� ����� ����� 

1XPEHU�RI�FOLHQWV�SDUWLFLSDWLQJ�LQ�+'0�SUR�
JUDP �� �� �� �� 
1XPEHU�RI�GD\V�PHDOV�GHOLYHUHG ��� ��� ��� ��� 

1XPEHU�RI�SLHFHV�RI�PHGLFDO�HTXLSPHQW�
ORDQHG�RXW ��� ��� ��� ��� 
1XPEHU�RI�ILWQHVV�ZHOOQHVV�SURJUDPV�IRU�
VHQLRUV � � � � 
1XPEHU�RI�GD\V�SHU�\HDU�PHDOV�GHOLYHUHG ��� ��� ��� ��� 

1XPEHU�RI�PXOWL-JHQHUDWLRQDO�HYHQWV � � � � 

1XPEHU�RI�VHQLRU�HYHQLQJ�SURJUDPV��-�SP 1�$ � � � 
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*HQHUDO�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
6HQLRU�6HUYLFHV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Salaries-Full Time 56,537$            58,343$            59,900$            62,762$             
Salaries-Part Time 43,070              54,344              65,527              67,945               
FICA 2,668                3,384                4,062                4,213                 
Medicare 1,364                1,553                1,836                1,911                 
Workers Compensation 174                   185                   309                   336                    
Unemployment Insurance 113                   479                   436                   428                    
Group Health Insurance 11,014              10,983              12,222              13,452               
Group Dental Insurance 886                   932                   979                   1,005                 
Group Vision Insurance 156                   156                   156                   156                    
Disability Insurance 239                   244                   636                   661                    
Retirement 6,219                6,426                6,589                6,903                 
Life Insurance 60                     68                     68                     71                      
Bonus 213                   363                   200                   200                    
Allowance/Stipend 900                   900                   900                   900                    
Licenses/Filing Fees 462                   476                   550                   550                    
Dues, Subscript & Publicat 989                   100                   100                   150                    
Meetings & Training -                        -                        200                   150                    
Office Equip Maint/ Repair 379                   506                   2,100                1,620                 
Sign Repair & Replacement 376                   56                     50                     200                    
Professional Fees 1,062                432                   1,260                1,260                 
Instructor Fees 640                   -                        2,541                6,541                 
Rentals & Leases 1,291                1,674                180                   660                    
Printing Expense 70                     324                   150                   325                    
Advertising/Signage 128                   -                        -                        -                         
Contractual Services 27,365              35,598              54,950              50,950               
Constituent Communication 3,239                3,373                4,290                -                         
Bank/Merc Acct Fees 831                   727                   1,190                1,190                 
ActiveNet Fees 3,838                3,797                4,180                4,180                 
Office Supplies 1,281                458                   2,000                1,500                 
Cleaning/Janitorial Supplies 65                     579                   150                   1,100                 
Safety Supplies -                        354                   -                        1,000                 
Operating Supplies 659                   1,543                2,325                2,025                 
Food &  Beverage Supplies 1,259                1,154                1,900                1,900                 
Program Materials 345                   201                   715                   890                    
Uniforms -                        -                        -                        300                    
Postage & Delivery 194                   192                   135                   135                    
Software -                        80                     -                        -                         
Hardware/Peripherals 2,946                1,435                -                        -                         
Furniture/Appliances 482                   -                        -                        -                         
Equipment -                        -                        1,200                1,200                 
ISF-Vehicle Replacement Charge 68                     50                     45                     18                      
ISF-Motor Pool Charges -                        -                        48                     48                      
ISF-Technology Replacement -                        -                        2,550                2,550                 

Total Senior Services 171,582$       191,469$       236,629$       241,385$        

FY21-22 Adopted Budget
Summary of Expenditures

Senior Services



��� 

/DZ�(QIRUFHPHQW 

*HQHUDO�)XQG 
/DZ�(QIRUFHPHQW�'HSDUWPHQW 
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/$:�(1)25&(0(17 

'HSDUWPHQW�2YHUYLHZ 
 
7KH�0DULFRSD�&RXQW\�6KHULII¶V�2IILFH�LV�D�IXOO\�LQWHJUDWHG�ODZ�HQIRUFHPHQW�DJHQF\�
FRPPLWWHG�WR�EHLQJ�WKH� OHDGHU� LQ�HVWDEOLVKLQJ�WKH�VWDQGDUGV� IRU�SURYLGLQJ�TXDOLW\�
ODZ�HQIRUFHPHQW��GHWHQWLRQ�DQG�VXSSRUW�VHUYLFHV�WR�WKH�FLWL]HQV�RI�0DULFRSD�&RXQ�
W\�DQG�WR�RWKHU�FULPLQDO�MXVWLFH�DJHQFLHV� 
 
8QGHU�WKH�FRPPDQG�RI�&DSWDLQ�/DUU\�.UDW]HU��WZHQW\-WZR�GHSXWLHV�DUH�DVVLJQHG�WR�
WKH�7RZQ�RI� )RXQWDLQ�+LOOV��2I� WKHVH�� WZHQW\�GHSXWLHV� DQG� VL[� VHUJHDQWV� DUH� DV�
VLJQHG�WR�SDWURO�� ,Q�DGGLWLRQ��RQH�GHSXW\� LV�DVVLJQHG�DV� WKH�6FKRRO�5HVRXUFH�2I�
ILFHU�DQG�RQH�GHSXW\� LV�DVVLJQHG�DV� WKH�&RPPXQLW\�/LDLVRQ�WR�DGGUHVV�TXDOLW\�RI�
OLIH� LVVXHV��FRXUW�VHFXULW\��DQG�DGPLQLVWUDWLYH�GXWLHV��$GGLWLRQDOO\��WKHUH�DUH�WKUHH�
GHWHFWLYHV� DVVLJQHG�� RQH� GHWHFWLYH� VXSHUYLVRU� VHUJHDQW�� RQH� DGPLQLVWUDWLYH� VHU�
JHDQW��RQH�&RPPDQGHU��&DSWDLQ���RQH�'HSXW\�&RPPDQGHU��/LHXWHQDQW���DQG�RQH�
DGPLQLVWUDWLYH�DVVLVWDQW� 

0LVVLRQ�6WDWHPHQW 
 
7KH�0DULFRSD�&RXQW\�6KHULII¶V�2IILFH��0&62��SURXGO\�SURYLGHV�FRQWUDFWXDO�ODZ�HQ�
IRUFHPHQW�VHUYLFHV�WR�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�E\�HQIRUFLQJ�6WDWH�DQG�ORFDO�ODZV��
VHOHFWLYH� 7RZQ�2UGLQDQFHV� DQG� GHWHUULQJ� FULPLQDO� DFWLYLW\��0&62�ZLOO� SURWHFW� OLIH�
DQG�SURSHUW\�� LQYHVWLJDWH� FULPLQDO� DFWLYLW\�� DQG�ZLOO�ZRUN� LQ� SDUWQHUVKLS�ZLWK� WKH�
7RZQ�&RXQFLO��VWDII��FRPPXQLW\�OHDGHUV��DQG�UHVLGHQWV�WR�UHVROYH�LVVXHV�DQG�FRQ�
FHUQV� 
 
0&62� LV� GHGLFDWHG� WR� SURYLGLQJ� WKHVH� VHUYLFHV� WR� WKH� UHVLGHQWV� RI� )RXQWDLQ�+LOOV�
DQG�WKH�JHQHUDO�SXEOLF�LQ�D�UHVSHFWIXO��FRXUWHRXV��DQG�SURIHVVLRQDO�PDQQHU�DQG�LV�
VXSSRUWLYH�RI�WKH�FRPPXQLW\-EDVHG�SROLFLQJ�SULQFLSOHV� 
 
$GGLWLRQDOO\��DOO�VZRUQ�SHUVRQQHO�ZLOO�PHHW�DQG�VWD\�FXUUHQW�ZLWK�HVWDEOLVKHG�6WDWH�
WUDLQLQJ�DV�GHOLQHDWHG�E\�$UL]RQD�3HDFH�2IILFHU�6WDQGDUGV�DQG�7UDLQLQJ�%RDUG��$=�
3267��DQG�WKH�0DULFRSD�&RXQW\�6KHULII¶V�2IILFH�DV�D�PHDQV�RI�UHGXFLQJ�OLDELOLW\� 

*HQHUDO�)XQG 
/DZ�(QIRUFHPHQW�'HSDUWPHQW 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $       4,153,699  $       4,731,985  $       3,914,125  $       5,154,300 
Total 4,153,699$    4,731,985$    3,914,125$    5,154,300$    

Expenditures by Program
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*HQHUDO�)XQG 
/DZ�(QIRUFHPHQW�'HSDUWPHQW 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Dues & Memberships 1,295$               -$                      1,296$               -$                      
Maintenance and Repair                          -                  2,316 -                        1,296                 
Contractual Services           4,152,404           4,729,669 3,902,789          5,142,964          
Supplies                          -                          - 40                      40                      
Damages/Vandalism                          -                          - 10,000               10,000               
Total 4,153,699$    4,731,985$    3,914,125$    5,154,300$    

Expenditures by Category

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues -$                      -$                      -$                      -$                      
Total Expenses 4,153,699          4,731,985          3,914,125          5,154,300          
Total  $  (4,153,699)  $  (4,731,985)  $  (3,914,125)  $  (5,154,300)

Operating Results

Contractual 
Services

100%

Use of Funds - Law Enforcement - By Category
Where does the money go?

Total Adopted Budget = $5,154,300
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*HQHUDO�)XQG 
/DZ�(QIRUFHPHQW�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Dues, Subscript & Publicat 1,295$              -$                      1,296$              -$                       
Equipment Maint/Repair -                        2,316                -                        -                         
Software License/Maint -                        -                        -                        1,296                 
Printing Expense -                        -                        700                   700                    
Contractual Services -                        -                        10,000              10,000               
Law Patrol 4,090,929         4,675,700         3,802,921         5,043,096          
Jail Fees 41,777              33,286              67,500              67,500               
Animal Control 19,698              20,683              21,668              21,668               
Office Supplies -                        -                        40                     40                      
Rewards Program -                        -                        10,000              10,000               

Total Law Enforcement 4,153,699$    4,731,985$    3,914,125$    5,154,300$     

FY21-22 Adopted Budget
Summary of Expenditures

Law Enforcement
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)LUH�	�(PHUJHQF\�0HGLFDO 

*HQHUDO�)XQG 
)LUH�	�(PHUJHQF\�0HGLFDO�'HSDUWPHQW 
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),5(�	�(0(5*(1&<�0(',&$/� 

0LVVLRQ�6WDWHPHQW 
 
7KH�PLVVLRQ�RI� WKH�)LUH�'HSDUWPHQW� LV� WR�SURWHFW� WKH�VDIHW\�DQG�TXDOLW\�RI� OLIH�RI�
UHVLGHQWV��YLVLWRUV�DQG�EXVLQHVVHV�LQ�)RXQWDLQ�+LOOV��7KLV�PLVVLRQ� LV�DFKLHYHG�E\�D�
FRPPLWPHQW�WR�H[FHSWLRQDO�VHUYLFH�GHOLYHU\�LQ�ILUH�VXSSUHVVLRQ��HPHUJHQF\�PHGL�
FLQH�DQG�UHVFXH��DV�ZHOO�DV�D�SURDFWLYH�DSSURDFK�WR�ILUH�SUHYHQWLRQ�DQG�SXEOLF�VDIH�
W\�HGXFDWLRQ� 

'HSDUWPHQW�2YHUYLHZ 
 
)LUH� SURWHFWLRQ� DQG� (PHUJHQF\�0HGLFDO� 6HUYLFH� �(06�� DUH� SURYLGHG� E\� D� SXEOLF�
SULYDWH� SDUWQHUVKLS� EHWZHHQ� WKH� 7RZQ� DQG� 5XUDO� 0HWUR� &RUSRUDWLRQ�� 7KH� 7RZQ�
RZQV�WKH�HTXLSPHQW�DQG�IDFLOLWLHV�DQG�5XUDO�0HWUR�VXSSOLHV�WKH�SHUVRQQHO�WKURXJK�
D�FRQWUDFW� 
 
7KH� )LUH�'HSDUWPHQW� LV� UHVSRQVLEOH� IRU� (06�GHOLYHU\� DQG� ILUH� VXSSUHVVLRQ�ZLWKLQ�
WKH�7RZQ� OLPLWV��7KH�)LUH�'HSDUWPHQW� LV� DOVR� UHVSRQVLEOH� IRU� ILUH�SUHYHQWLRQ� WKDW�
LQFOXGHV�SODQ�UHYLHZ�DQG�EXLOGLQJ�LQVSHFWLRQV��7KH�)LUH�'HSDUWPHQW�WDNHV�WKH�OHDG�
UROH�LQ�HPHUJHQF\�PDQDJHPHQW�DQG�WKH�)LUH�&KLHI�VHUYHV�DV�WKH�(PHUJHQF\�0DQ�
DJHU� IRU� WKH�7RZQ��7KH�)LUH�'HSDUWPHQW�DOVR�SURYLGHV�RWKHU�FRPPXQLW\�VHUYLFHV�
VXFK�DV�SXEOLF� HGXFDWLRQ��&35�FODVVHV�� FKLOG� VDIHW\� VHDW� FKHFNV�DQG�RWKHU� VDIHW\�
SURJUDPV� 

*HQHUDO�)XQG 
)LUH�	�(PHUJHQF\�0HGLFDO�'HSDUWPHQW 

 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $          180,801  $          184,991  $            20,672  $                      - 
Operations 3,712,040          3,817,811          3,132,875          4,286,584          
Total 3,892,841$    4,002,802$    3,153,547$    4,286,584$    

Expenditures by Program

9DULDQFH�([SODQDWLRQV� 
$GPLQLVWUDWLRQ�2SHUDWLRQV�� 7KHVH� SURJUDPV� ZHUH� FRPELQHG� LQWR� 2SHUDWLRQV� IRU�
PRUH�HIILFLHQW�PDQDJLQJ�DQG�UHSRUWLQJ�SXUSRVHV� 
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*HQHUDO�)XQG 
)LUH�	�(PHUJHQF\�0HGLFDO�'HSDUWPHQW 

9DULDQFH�([SODQDWLRQV� 
&RQWUDFWXDO�6HUYLFHV��%XGJHW�ZDV�PRYHG�LQ�)<��-���WR�WKH�$=�&DUHV�IHGHUDO�JUDQW� 
 
(TXLSPHQW��$�EXGJHW�VXSSOHPHQW�ZDV�DGGHG�IRU�H[WULFDWLRQ�DLU�EDJV� 
 
,QWHUQDO� 6HUYLFH�� )<��-��� LQFOXGHG� WKH� EDODQFH� GXH� WR� WKH� 9HKLFOH� 5HSODFHPHQW�
IXQG�IRU�WKH�ILUH�WUXFN�WKDW�ZDV�UHSODFHG�DKHDG�RI�VFKHGXOH� 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Dues & Memberships 3,256$               700$                  3,360$               500$                  
Meeting & Training                          -                  1,229 2,200                 2,200                 
Maintenance and Repair                45,288                52,307 55,250               58,110               
Utilities                33,989                30,827 35,820               32,340               
Contractual Services           3,617,499           3,724,443 2,559,855          3,952,888          
Supplies                  6,635                  5,983 11,975               14,555               
Equipment                12,510                17,121 16,500               24,500               
Internal Service              173,664              170,192 468,587             201,491             
Total 3,892,841$    4,002,802$    3,153,547$    4,286,584$    

Expenditures by Category

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 110,947$           126,816$           130,713$           133,618$           
Total Expenses 3,892,841          4,002,802          3,153,547          4,286,584          
Total  $  (3,781,894)  $  (3,875,986)  $  (3,022,834)  $  (4,152,966)

Operating Results

Contractual 
Services

94%

Internal Service
6%

Uses of Funds - Fire & Emergency Medical - By Category
Where does the  money  go?

Total Adopted Budget = $4,286,584
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*HQHUDO�)XQG 
)LUH�	�(PHUJHQF\�0HGLFDO�'HSDUWPHQW 

)<��-���'HSDUWPHQW�$FFRPSOLVKPHQWV 

 
)<��-���2EMHFWLYHV 

$FWLYLWLHV�5HVXOWV 

3HUIRUPDQFH�0HDVXUHV 

4XDOLW\ 

3URGXFWLYLW\ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&RPSOHWH�$QQXDO�0LQLPXP�&RPSDQ\�6WDQG�
DUGV�7UDLQLQJ ���� ���� ���� ���� 

(PHUJHQF\�5HVSRQVH�7LPHV����0LQXWHV� ��� ��� ��� ��� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

&KLOG�6DIHW\�6HDW�&KHFNV �� �� �� �� 

3XEOLF�(GXFDWLRQ�$FWLYLWLHV �� ��� �� ��� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

)LUH�3UHYHQWLRQ�,QVSHFWLRQV ��� ��� ��� ��� 

3ODQ�5HYLHZV ��� ��� ��� ��� 

,QLWLDWLYH 6WUDWHJLF�9DOXH 
,PSURYHG�5HVSRQVH���0LQXWH�5HVSRQVH�7LPHV�WR�
��� 

1�$ 

'HYHORSLQJ�D�&RQWLQXLW\�RI�2SHUDWLRQV�3ODQ�
�&223� 

1�$ 

8SGDWLQJ�0XWOL--XULVGLFWLRQDO�+D]DUG�0LWLJDWLRQ�
3ODQ 

1�$ 

5HSODFHG�(����DQG�'����9HKLFOHV 1�$ 
5HSODFHG�����RI�WKH�)LUH�+RVH�DW�%RWK�6WDWLRQV 1�$ 

,QLWLDWLYH 6WUDWHJLF�9DOXH (VWLPDWHG�&RVW�)XQGLQJ�
6RXUFH 

&RQWLQXH�WR�LPSURYH�UHVSRQVH�
WLPHV 

1�$ �� 

&DOO�YROXPH�LV�EDODQFLQJ�RXW�
EHWZHHQ�VWDWLRQV�DQG�UHVSRQVH�
WLPHV�DUH�LPSURYLQJ 

1�$ �� 

5HSODFH�H[WULFDWLRQ�HTXLSPHQW ,PSURYH�6HUYLFH�'HOLYHU\�ZLWK�
8SGDWHG�DQG�,PSURYHG�(TXLS�

PHQW 

��������)DFLOLWLHV�5HSODFHPHQW�
)XQG 
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*HQHUDO�)XQG 
)LUH�	�(PHUJHQF\�0HGLFDO�'HSDUWPHQW 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
General Fund
Dues, Subscript & Publicat 3,256$              700$                 3,360$              500$                  
Meetings & Training -                        1,229                2,200                2,200                 
Building Maint/Repair 708                   84                     -                        -                         
Plumbing Repair 609                   -                        -                        -                         
Fire Protection Systems 814                   -                        -                        -                         
Grounds Maint/Repar 120                   -                        -                        -                         
Backflow Testing & Maintenance -                        -                        150                   150                    
Equipment Maint/Repair 11,031              13,202              14,050              14,050               
Vehicle Maint/Repair 31,636              38,508              40,900              40,900               
Office Equip Maint/ Repair -                        -                        150                   150                    
Software License/Maint -                        -                        -                        2,860                 
Sign Repair & Replacement 370                   512                   -                        -                         
Electricity Expense 1,228                715                   3,000                -                         
Refuse/Recycling -                        -                        1,080                1,080                 
Telecommunications 4,935                6,877                5,040                4,560                 
Water/Sewer 1,521                364                   1,500                1,500                 
Gas & Oil 26,305              22,872              25,200              25,200               
Professional Fees 864                   80                     640                   640                    
Printing Expense 163                   175                   900                   900                    
Intergovt Agreements 2,320                2,495                2,750                3,000                 
Contractual Services 3,613,295         3,721,694         2,555,565         3,948,348          
Bank/Merc Acct Fees 1                       -                        -                        -                         
Landscape Contracts 856                   -                        -                        -                         
Office Supplies 21                     -                        550                   550                    
Cleaning/Janitorial Supplies -                        378                   50                     50                      
Operating Supplies 4,452                4,018                6,760                6,760                 
Food & Beverage Supplies 146                   505                   -                        2,580                 
Program Materials 1,047                1,071                1,000                1,000                 
Uniforms 940                   -                        3,600                3,600                 
Postage 29                     11                     15                     15                      
Small Tools 5,659                4,611                6,500                6,500                 
Hardware/Peripherals 838                   183                   -                        -                         
Furniture/Appliances -                        1,817                -                        -                         
Equipment 6,013                10,510              10,000              18,000               
ISF-Copier Charges 160                   2                       269                   269                    
ISF-Vehicle Replacement Charge 173,504            170,189            466,651            199,555             
ISF-Vehicle Replacement Charge -                        -                        1,667                1,667                 

Total Fire & Emergency Medical 3,892,841$    4,002,802$    3,153,547$    4,286,584$     

FY21-22 Adopted Budget
Summary of Expenditures
Fire & Emergency Medical
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*HQHUDO�)XQG 
)LUH�	�(PHUJHQF\�0HGLFDO�'HSDUWPHQW 
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6SHFLDO�5HYHQXH�)XQGV 

6WUHHWV�)XQG��+85)� 
'RZQWRZQ�6WUDWHJ\�)XQG 

(FRQRPLF�'HYHORSPHQW�)XQG 
7RXULVP�)XQG 

6SHFLDO�5HYHQXH�)XQG 
3XEOLF�$UW�)XQG 

&RXUW�(QKDQFHPHQW�)XQG 
(QYLURQPHQWDO�)XQG 

&RWWRQZRRGV�0DLQW��'LVW��)XQG 

6SHFLDO�5HYHQXH�)XQGV 



��� 

 

6WUHHWV�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�6WUHHWV�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�WKH�PDLQWHQDQFH�RI�WUDIILF�VLJQDOV��UHJXODWR�
U\�VLJQV��PHGLDQ�ODQGVFDSH�PDLQWHQDQFH��VWRUP�GHEULV�FOHDQ�XS��VWUHHW�VZHHSLQJ��
VWUHHW-UHODWHG�HPHUJHQF\�UHVSRQVHV��YHKLFOH�PDLQWHQDQFH��FRQWUDFW�DGPLQLVWUDWLRQ�
DV� ZHOO� DV� PLQRU� DVSKDOW�� FXUE� DQG� VLGHZDON� UHSDLUV�� 7KH� 6WUHHWV� �+85)�� )XQG��
ZKLFK� LQFOXGHV� D� SRUWLRQ� RI� 9HKLFOH� /LFHQVH� 7D[HV� �9/7�� DQG� WUDQVIHUV� IURP� WKH�
&DSLWDO�3URMHFWV�)XQG��SD\V�IRU�6WUHHWV�SHUVRQQHO�DQG�FRQWUDFW�ZRUN�IRU�VWUHHW�UH�
SDLU� 

6WUHHWV�)XQG��+85)� 
3XEOLF�:RUNV�'HSDUWPHQW 
6WUHHWV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $          432,605  $         521,587  $          537,228  $          551,625 
Open Space 279,629             356,178            409,323             414,973             
Pavement Management 3,647,363          3,236,173         3,950,165          4,641,008          
Street Signs 163,443             115,274            156,631             168,260             
Vehicle Maintenance 40,929               48,479              67,475               70,704               
Total 4,563,969$    4,277,691$   5,120,822$    5,846,570$    

Expenditures by Program

Pavement 
Management

79%
Administration

10%

Open Space
8%Street Signs

3%

Use of Funds - Streets - By Program
Where does the money go?

Total Adopted Budget = $5,846,570
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6WUHHWV�)XQG��+85)� 
3XEOLF�:RUNV�'HSDUWPHQW 

6WUHHWV�'LYLVLRQ 

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 318,140$           392,819$          411,565$           438,010$           
Employment Taxes                20,687               25,466 38,321               42,079               
Benefits                82,964             101,179 111,280             125,646             
Dues & Memberships                  2,726                 3,174 11,750               11,750               
Meetings and Training                     410                    180 -                        -                        
Maintenance and Repair           3,631,769          3,106,397 3,621,185          4,243,033          
Utilities                94,505             125,446 140,446             141,406             
Contractual Services              307,105             387,815 451,296             508,296             
Supplies                14,811               12,623 22,421               22,746               
Equipment                15,130               12,993 12,750               10,250               
Damages/Vandalism                  6,976               26,506 40,000               40,000               
Internal Service                32,119               41,204 59,808               63,354               
Contingency                          -                         - 200,000             200,000             
Capital Expenditures                36,627               41,889 -                        -                        
Total 4,563,969$    4,277,691$   5,120,822$    5,846,570$    

Expenditures by Category

Maintenance and 
Repair
73%

Contractual 
Services

10%

Wages
8%

Contingency
4%

Utilities
3%Benefits

2%

Use of Funds - Streets - By Category
Where does the money go?

Total Adopted Budget = $5,846,570
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6WUHHWV�)XQG��+85)� 
3XEOLF�:RUNV�'HSDUWPHQW 
6WUHHWV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Streets Fund

Streets Fund
Salaries-Full Time 299,695$          370,870$          404,754$          430,567$           
Overtime 6,909                8,723                -                        -                         
On Call Pay 11,536              13,226              6,811                7,443                 
Medicare 4,398                5,471                5,984                6,370                 
Workers Compensation 16,144              19,340              31,682              35,058               
Unemployment Insurance 145                   655                   655                   651                    
Group Health Insurance 42,065              49,594              55,008              65,472               
Group Dental Insurance 2,993                4,065                4,342                4,917                 
Group Vision Insurance 491                   660                   672                   753                    
Disability Insurance 1,138                1,619                4,331                4,564                 
Retirement 34,875              43,245              45,262              48,163               
Life Insurance 299                   449                   463                   485                    
Bonus 203                   647                   302                   302                    
Allowance/Stipend 900                   900                   900                   990                    
Licenses/Filing Fees 382                   911                   -                        -                         
Dues, Subscript & Publicat 2,344                2,263                11,750              11,750               
Meetings & Training 410                   180                   -                        -                         
Building Maint/Repair 1,810                12,746              15,000              11,500               
HVAC Repair 80                     10,000              -                        -                         
Electrical Repair/Maint -                        569                   3,000                3,000                 
Fire Protection Systems 509                   509                   2,000                2,000                 
Grounds Maint/Repair 127                   8,761                50,000              -                         
Irrigation Repair 3,367                2,332                5,000                7,500                 
Backflow Testing & Maintenance 1,889                1,708                6,110                6,110                 
Drainage Maint/Repair -                        10,768              10,000              10,000               
Storm Damage Cleanup 14,307              -                        -                        -                         
Equipment Maint/Repair 704                   2,896                11,300              7,800                 
Traffic Signal Maint/Repair 2,889                4,570                -                        -                         
Vehicle Maint/Repair 12,014              8,450                14,225              14,200               
Office Equip Maint/ Repair -                        -                        750                   450                    
Other Maint/Repair 3,730                323                   1,800                1,800                 
Road Repair 5,188                -                        -                        10,000               
Striping 20,047              44,427              100,000            70,000               
Sidewalk/Pathway Repair 54,364              47,357              70,000              70,000               
Other Road Related Repair 3,178                43,254              -                        -                         
Sign Repair & Replacement 96,923              14,911              32,000              32,000               
Pavement Management 3,409,880         2,890,509         3,300,000         3,996,673          
Painting 763                   -                        -                        -                         
Lighting Repair -                        2,307                -                        -                         
Electricity Expense 30,595              29,406              28,620              28,620               
Refuse/Recycling 2,042                3,759                16,200              16,200               
Telecommunications 4,689                5,561                5,016                5,976                 
Water/Sewer 42,779              72,962              76,210              76,210               
Gas & Oil 14,400              13,758              14,400              14,400               
Auditing Expense 9,694                10,831              11,460              11,460               
Professional Fees 10,687              33,987              37,100              37,100               
Legal Fees 19,607              61,500              70,200              70,200               
Insurance Expense 82,851              84,796              89,036              89,036               
Rentals & Leases 384                   2,373                2,400                2,400                 
Printing Expense -                        23                     -                        -                         
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6WUHHWV�)XQG��+85)� 
3XEOLF�:RUNV�'HSDUWPHQW 

6WUHHWV�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 

FY21-22 Adopted Budget
Summary of Expenditures

Streets Fund

Streets Fund-continued
Contractual Services 1,076$              2,400$              18,500$            16,000$             
Landscape Contracts 142,706            148,943            175,000            225,000             
Traffic Signals 40,100              42,962              47,600              57,100               
Office Supplies 675                   157                   2,075                2,075                 
Cleaning/Janitorial Supplies 389                   567                   500                   500                    
Safety Supplies 852                   441                   1,020                1,020                 
Operating Supplies 9,870                8,610                16,450              16,775               
Food &  Beverage Supplies 1,079                1,227                500                   500                    
Program Materials 139                   -                        -                        -                         
Uniforms 1,807                1,620                1,876                1,876                 
Postage & Delivery -                        1                       -                        -                         
Small Tools 1,964                3,373                5,250                5,250                 
Software -                        -                        7,500                5,000                 
Hardware/Peripherals 3,400                1,424                -                        -                         
Furniture/Appliances -                        3,016                -                        -                         
Equipment 9,766                5,180                -                        -                         
Damages/Vandalism 6,976                26,506              40,000              40,000               
ISF-Copier Charges 15                     -                        5                       5                        
ISF-Vehicle Replacement Charge 32,079              41,150              54,205              57,751               
ISF-Motor Pool Charges 25                     54                     48                     48                      
ISF-Technology Replacement -                        -                        5,550                5,550                 
Contingency -                        -                        200,000            200,000             
Furniture/Equipment 36,627              41,889              -                        -                         

Total Streets 4,563,969$    4,277,691$    5,120,822$    5,846,570$     



��� 

 

6WUHHWV�)XQG��+85)� 
3XEOLF�:RUNV�'HSDUWPHQW 
6WUHHWV�'LYLVLRQ 

3HUIRUPDQFH�0HDVXUHV 

$FWLYLWLHV�5HVXOWV 

4XDOLW\ 

3URGXFWLYLW\ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 3,741,862$        3,598,550$       3,704,526$        3,894,744$        
Total Expenses 4,563,969          4,277,691         5,120,822          5,846,570          
Total  $     (822,107)  $    (679,141)  $  (1,416,296)  $  (1,951,826)

Operating Results

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

3RWKROH�UHSDLU�UHTXHVWV�FRPSOHWHG�ZLWKLQ�WZR�
EXVLQHVV�GD\V 

��� ��� ���� ���� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

7RWDO�UHVLGHQWLDO�ODQH�PLOHV ��� ��� ��� ��� 

7RWDO�DUWHULDO�ODQH�PLOHV �� �� �� �� 

1XPEHU�RI�YHKLFOHV�LQ�IOHHW �� �� �� �� 

$FUHDJH�RI�PHGLDQV�PDLQWDLQHG �� �� �� �� 

1XPEHU�RI�$GRSW-D-6WUHHW�DFWLYH�SDUWLFLSDQWV �� �� �� �� 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1HW�([SHQGLWXUHV�SHU�FDSLWD
 ������� ������� ������� ������� 
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([FLVH�7D[�)XQGV 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

7KH�7RZQ�RULJLQDOO\�HVWDEOLVKHG�DQ�([FLVH�7D[�'RZQWRZQ�)XQG�RQ�$XJXVW���������
IRU�WKH�SXUSRVH�RI�LPSURYLQJ�WKH�GRZQWRZQ�DUHD�DQG�VSXU�HFRQRPLF�DFWLYLW\��7KLV�
IXQG�KDG�EHHQ� IXQGHG� WKURXJK�D�GHGLFDWHG�SRUWLRQ� RI� WKH�7RZQ¶V� ORFDO� VDOHV� WD[�
������RI������� 
 
2Q�$SULO�����������WKH�7RZQ�&RXQFLO�HVWDEOLVKHG�DQ�DGGLWLRQDO�IXQG�E\�VSOLWWLQJ�WKH�
RULJLQDO�([FLVH�7D[�'RZQWRZQ�)XQG�LQWR�WZR�VHSDUDWH�IXQGV� 
 
 'RZQWRZQ�6WUDWHJ\�)XQG��RULJLQDO�([FLVH�7D[�'RZQWRZQ�)XQG� 
 (FRQRPLF�'HYHORSPHQW�)XQG��QHZ� 
 
%RWK� IXQGV�ZHUH�RULJLQDOO\� IXQGHG� WKURXJK� WKH�GHGLFDWHG������RI� ORFDO� VDOHV� WD[�
ZLWK�D�������VSOLW—����RI�VDOHV�WD[�UHYHQXHV�ZRXOG�EH�DOORFDWHG�WR�WKH�QHZ�(FR�
QRPLF�'HYHORSPHQW�)XQG�DQG�����RI�VDOHV�WD[�UHYHQXHV�ZRXOG�EH�DOORFDWHG�WR�WKH�
'RZQWRZQ�6WUDWHJ\�)XQG��7KH�UHVLGXDO�IXQG�EDODQFH�RI�WKH�([FLVH�7D[�'RZQWRZQ�
)XQG�DV�RI�-XQH ����������ZDV� LQFOXGHG�ZLWK�DQ\�QHZ�UHYHQXH� LQ�WKH�'RZQWRZQ�
6WUDWHJ\� )XQG� WR� EH� XVHG� WRZDUGV� 7RZQ�&HQWHU� LQIUDVWUXFWXUH� LPSURYHPHQW� DQG�
GHYHORSPHQW��,Q�-DQXDU\�������WKH�SHUFHQWDJH�ZDV�FKDQJHG�WR��������UHVSHFWLYH�
O\�� 7KH�(FRQRPLF�'HYHORSPHQW� )XQG� LV� QRZ� IXQGHG�ZLWK�����RI� WKH������ ORFDO�
VDOHV�WD[�DQG�ZLOO�EH�DYDLODEOH�IRU�DQ\�HFRQRPLF�GHYHORSPHQW�SXUSRVH� 
 



��� 

 

'RZQWRZQ�6WUDWHJ\�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�'RZQWRZQ�6WUDWHJ\�)XQG�ZDV�HVWDEOLVKHG� WR�SURYLGH� UHVRXUFHV� IRU�HQKDQFH�
PHQW�WR�WKH�GRZQWRZQ�DUHD�WKURXJK�FDSLWDO�DQG�HFRQRPLF�GHYHORSPHQW�H[SHQGL�
WXUHV�WR�HQKDQFH�WKH�GRZQWRZQ¶V�HFRQRPLF�EDVH� 

 

'RZQWRZQ�6WUDWHJ\�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
&RQWUDFWXDO� 6HUYLFHV�� � )<��-��� LQFOXGHG� D� EXGJHW� WUDQVIHU� IRU� DGGLWLRQDO� KROLGD\�
OLJKWV�RQ�WKH�$YHQXH�RI�WKH�)RXQWDLQV� 
 
&DSLWDO�([SHQGLWXUHV���)<��-���LQFOXGHG�D�EXGJHW�WUDQVIHU�IRU���QHZ�HOHFWULF�YHKL�
FOH�FKDUJLQJ�VWDWLRQV� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $          38,204  $          38,474  $          98,400  $          40,200 
Total 38,204$       38,474$       98,400$       40,200$       

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Maintenance and Repair 1,079$            3,232$            -$                    1,800$            
Contractual Services              37,125              35,242 53,400            38,400            
Capital Expenditures                       -                       - 45,000            -                      
Total 38,204$       38,474$       98,400$       40,200$       

Expenditures by Category

Contractual 
Services

100%

Use of Funds - Downtown Strategy - By Category
Where does the money go?

Total Adopted Budget = $40,200



��� 

 

'RZQWRZQ�6WUDWHJ\�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Downtown Strategy Fund
Equipment Maint/Repair -$                      -$                      -$                      1,800$               
Sign Repair & Replacement 1,079                -                        -                        -                         
Lighting Repair -                        3,232                -                        -                         
Management Fees 381                   540                   400                   400                    
Advertising/Signage -                        -                        -                        -                         
Holiday Lighting 36,744              34,702              53,000              38,000               
Other Infrastructure -                        -                        45,000              -                         

Total Downtown Strategy 
Fund 38,204$         38,474$         98,400$         40,200$          

FY21-22 Adopted Budget
Summary of Expenditures
Downtown Strategy Fund
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(FRQRPLF�'HYHORSPHQW�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
(FRQRPLF�'HYHORSPHQW� LQ�)RXQWDLQ�+LOOV� UHTXLUHV�D� FROODERUDWLYH�HIIRUW� WR�HQVXUH�
VXFFHVV��7KH�7RZQ�RI�)RXQWDLQ�+LOOV�SOD\V�D�NH\�UROH�DORQJ�ZLWK�WKH�EXVLQHVV�FRP�
PXQLW\�DQG�UHVLGHQWV��7KH�7RZQ�ZRUNV�FROODERUDWLYHO\�ZLWK�WKH�YDULRXV�VWDNHKROGHU�
JURXSV�DQG�RWKHU�DJHQFLHV�LQ�LWV�HIIRUW�WR�GLYHUVLI\�WKH�ORFDO�HFRQRP\� 
 
7KH� (FRQRPLF� 'HYHORSPHQW� 3ODQ� LV� D�PXOWL-WLHUHG� DSSURDFK� WR� EXLOGLQJ� D� VWURQJ�
HFRQRPLF�EDVH��&UHDWLQJ�PRUH�EDVH�MREV�ORFDOO\�ZLOO�DWWUDFW�PRUH�\HDU-URXQG�UHVL�
GHQWV� WR� OLYH�� ZRUN� DQG� SOD\� LQ� WKH� FRPPXQLW\�� ([SDQGLQJ� WKH�PDUNHW� IRU� ORFDO�
EXVLQHVVHV�FUHDWHV�UHYHQXHV�WKDW�VXSSRUW�WKH�FRPPXQLW\¶V�TXDOLW\�RI�OLIH��$V�UHYH�
QXHV� DUH� JHQHUDWHG� DQG� WKH� HFRQRPLF� EDVH� H[SDQGV�� UHYHQXHV� DUH� DYDLODEOH� IRU�
EDVLF�VHUYLFHV�VXFK�DV�SDUNV��UHFUHDWLRQ�DQG�URDGZD\�LPSURYHPHQWV� 

(FRQRPLF�'HYHORSPHQW�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
&RQWUDFWXDO�6HUYLFHV�� �)<��-��� LQFOXGHG�D�EXGJHW� WUDQVIHU� IRU�DGGLWLRQDO�PDUNHW�
LQJ� 
 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        224,051  $        223,136  $        251,270  $        244,499 
Total 224,051$     223,136$     251,270$     244,499$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 151,288$        163,161$        164,790$        170,029$        
Employment Taxes                2,549                2,756 3,026              3,131              
Benefits              30,011              36,705 44,765            42,650            
Dues & Memberships              10,293                5,274 5,624              5,624              
Meetings & Training                2,809                4,551 6,320              6,320              
Contractual Services              26,907                1,062 25,100            15,100            
Supplies                   139                9,587 200                 200                 
Internal Service                     55                     40 1,445              1,445              
Total 224,051$     223,136$     251,270$     244,499$     

Expenditures by Category
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(FRQRPLF�'HYHORSPHQW�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

$FWLYLWLHV�5HVXOWV 

3HUIRUPDQFH�0HDVXUHV 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

)DFLOLWDWH�DQG�RU�UH�
FUXLW�QHZ�EDVH�VHF�
WRU�HPSOR\PHQW�RS�
SRUWXQLWLHV 

���MREV 
��0�&$3(; 

���MREV 
����0�
&$3(; 

���MREV 
���0�&$3(; 

���MREV 
����0�
&$3(; 

)DFLOLWDWH�UHWHQWLRQ�
RU�H[SDQVLRQ�RI�WDU�
JHWHG�H[LVWLQJ�EXVL�
QHVVHV 

���MREV 
���MREV 
����.�
&$3(; 

��MREV 
���&$3(; 

���MREV 
��0�&$3(; 

6XSSRUW�DQG�VWUXF�
WXUH�DVVLVWDQFH�IRU�
HQWUHSUHQHXULDO�
JURZWK 

��WKURXJK�
$UL]RQD�
%XVLQHVV�
$GYLVRUV 

��WKURXJK�
$UL]RQD�
%XVLQHVV�
$GYLVRUV 

��WKURXJK�
$UL]RQD�
%XVLQHVV�
$GYLVRUV 

��WKURXJK�
$UL]RQD�
%XVLQHVV�
$GYLVRUV 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 354,913$        393,805$        348,744$        458,376$        
Total Expenses 224,051          223,136          251,270          244,499          
Total  $     130,862  $     170,669  $        97,474  $     213,877 

Operating Results

Wages
72% Benefits

17%

Dues & 
Memberships

2%

Meetings & 
Training

3%
Contractual 

Services
6%

Use of Funds - Economic  Development - By Category
Where does the money go?

Total Adopted Budget = $244,499
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(FRQRPLF�'HYHORSPHQW�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Economic Development Fund
Salaries-Full Time 151,288$        163,161$        164,790$        170,029$          
Medicare 2,181              2,289              2,456              2,533                
Workers Compensation 274                 271                 407                 438                   
Unemployment Insurance 94                   196                 163                 160                   
Group Health Insurance 10,723            14,084            18,332            15,917              
Group Dental Insurance 790                 1,189              1,469              1,194                
Group Vision Insurance 156                 160                 235                 188                   
Disability Insurance 536                 621                 1,750              1,792                
Retirement 16,072            17,325            18,127            18,703              
Life Insurance 133                 185                 187                 191                   
Bonus 101                 96                   75                   75                     
Allowance/Stipend 1,500              3,045              4,590              4,590                
Dues, Subscript & Publicat 10,293            5,274              5,624              5,624                
Meetings & Training 2,809              4,551              6,320              6,320                
Printing Expense 153                 102                 100                 100                   
Advertising/Signage -                      868                 -                      -                        
Bank/Merc Acct Fees -                      92                   -                      -                        
Marketing 26,754            -                      25,000            15,000              
Office Supplies 118                 72                   200                 200                   
Operating Supplies 18                   -                      -                      -                        
Program Materials -                      9,158              -                      -                        
Uniforms -                      43                   -                      -                        
Postage & Delivery 3                     314                 -                      -                        
ISF-Copier Charges 40                   6                     69                   69                     
ISF-Vehicle Replacement Charge 15                   -                      -                      -                        
ISF-Motor Pool Charges -                      34                   -                      -                        
ISF-Technology Replacement -                      -                      1,376              1,376                

Total Economic 
Development Fund 224,051$     223,136$     251,270$     244,499$       

FY21-22 Adopted Budget
Summary of Expenditures

Economic Development Fund
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7RXULVP�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

7RXULVP�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
,PSOHPHQW�D�FRPSUHKHQVLYH�WRXULVP�SURJUDP�DV�RXWOLQHG�LQ�WKH�7RZQ¶V�(FRQRPLF�
'HYHORSPHQW�3ODQ��3URYLGH�D�PL[�RI�PDUNHWLQJ�WRROV��ZLWK�DQ�HPSKDVLV�RQ�GLJLWDO�
PHWKRGV��WR�SURPRWH�7RZQ�SURJUDPV��DPHQLWLHV��DQG�VSHFLDO�HYHQWV��0DLQWDLQ�WKH�
WRXULVP�ZHEVLWH�DQG�SURYLGH�WLPHO\�DQDO\WLF�XSGDWHV��(VWDEOLVK�DQG�PDLQWDLQ�)RXQ�
WDLQ�+LOOV�DV�D�'HVWLQDWLRQ�0DUNHWLQJ�2UJDQL]DWLRQ�ZLWK�WKH�$UL]RQD�2IILFH�RI�7RXU�
LVP�� 5HVHDUFK� JUDQW� RSSRUWXQLWLHV�� VSHFLILF� WR� 3URSRVLWLRQ� ���� IXQGLQJ� GLVSHUVHG�
WKURXJK�WKH�$UL]RQD�2IILFH�RI�7RXULVP��DQG�DSSO\�DQQXDOO\� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Tourism  $        235,302  $        171,891  $        208,266  $        210,895 
Total 235,302$     171,891$     208,266$     210,895$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 51,718$          39,579$          44,344$          44,706$          
Employment Taxes                   857                   646 827                 847                 
Benefits              12,962                8,908 12,913            10,498            
Dues & Memberships                4,442                8,364 8,383              8,383              
Meetings & Training                   203                1,277 3,500              3,500              
Maintenance and Repair                       -                       - -                      3,000              
Utilities                   532                   496 552                 2,052              
Contractual Services            150,908            109,810 126,706          126,706          
Supplies              12,226                1,985 7,880              7,880              
Equipment/Improvement                     80                       - 1,000              1,000              
Internal Service                1,374                   826 2,161              2,323              
Total 235,302$     171,891$     208,266$     210,895$     

Expenditures by Category

Contractual 
Services

63%

Wages
23%

Benefits
6%

Dues & 
Memberships

4%
Supplies

4%

Use of Funds - Tourism - By Category
Where does the money go?

Total Adopted Budget = $210,895



��� 

 

7RXULVP�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

4XDOLW\ 

3URGXFWLYLW\ 

3HUIRUPDQFH�0HDVXUHV 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

$YHUDJH�DQQXDO�ZHEVLWH�YLHZV ������ ������ ������ ������� 

$YHUDJH�PRQWKO\�VRFLDO�PHGLD�UHDFK ������ ������ ������ ������ 

6RFLDO�0HGLD�)ROORZHUV��)DFHERRN� ���� ����� ����� ����� 
6XSSRUW�RYHUDOO�TXDOLW\�RI�YLVLWRU�H[SHULHQFH�
ZKLOH�LQ�)RXQWDLQ�+LOOV�YLD�YLVLWRU�VXUYH\V *RRG *RRG *RRG *RRG 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

1XPEHU�RI�VSHFLDO�HYHQWV�VXSSRUWHG �� �� �� �� 

5HDFK��0DLQWDLQ�VWDWXV�RI�'HVWLQDWLRQ�0DU�
NHWLQJ�2UJDQL]DWLRQ�DV�GHWHUPLQHG�E\�WKH�
$UL]RQD�2IILFH�RI�7RXULVP�VWDQGDUGV 

0DLQWDLQ 0DLQWDLQ 0DLQWDLQ 0DLQWDLQ 

  )<��-�� 
$FWXDO 

)<��-�� 
$FWXDO 

)<��-�� 
(VWLPDWH 

)<��-�� 
7DUJHW 

7RWDO�GLVWULEXWLRQ�RI�FROODWHUDO��LQFOXGHV�9LVL�
WRU��'LQLQJ�*XLGHV� 

������ 
  ������ ������ ������ 

3HUFHQWDJH�RI�LQ�RXW�RI�FRXQW\�GLVWULEXWLRQ ����� ����� ����� ����� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 73,996$          77,353$          50,180$          50,180$          
Total Expenses 235,302          171,891          208,266          210,895          
Total  $   (161,306)  $     (94,538)  $   (158,086)  $   (160,715)

Operating Results
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7RXULVP�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Tourism Fund
Salaries-Full Time 51,718$          39,578$          44,344$          44,706$              
Medicare 745                 571                 655                 661                     
Workers Compensation 91                   67                   118                 132                     
Unemployment Insurance 21                   8                     54                   54                       
Group Health Insurance 5,723              3,436              6,111              3,885                  
Group Dental Insurance 432                 277                 490                 293                     
Group Vision Insurance 78                   43                   78                   47                       
Disability Insurance 215                 138                 470                 471                     
Retirement 5,689              4,353              4,878              4,917                  
Life Insurance 54                   40                   51                   50                       
Bonus 51                   5                     25                   25                       
Allowance/Stipend 720                 615                 810                 810                     
Licenses/Filing Fees 585                 320                 -                      -                          
Dues, Subscript & Publicat 3,857              8,045              8,383              8,383                  
Meetings & Training 203                 1,277              3,500              3,500                  
Software License/Maint -                      -                      -                      3,000                  
Telecommunications 532                 497                 552                 2,052                  
Professional Fees 37,600            16,334            51,683            51,683                
Rentals & Leases -                      2,750              3,550              3,550                  
Printing Expense -                      66                   -                      -                          
Advertising/Signage 111,944          89,185            64,973            69,973                
Constituent Communication 1,364              1,475              1,500              1,500                  
Office Supplies 415                 250                 700                 700                     
Food & Beverage Supplies -                      -                      500                 500                     
Program Materials 10,474            1,477              4,086              4,086                  
Uniforms 290                 -                      1,000              1,000                  
Postage & Delivery 1,047              258                 1,594              1,594                  
Software 3                     -                      -                      -                          
Hardware/Peripherals 77                   -                      -                      -                          
Equipment -                      -                      1,000              1,000                  
ISF-Copier Charges 1,227              428                 1,400              1,400                  
ISF-Vehicle Replacement Charge 147                 164                 146                 308                     
ISF-Motor Pool Charges -                      234                 156                 156                     
ISF-Technology Replacement -                      -                      459                 459                     

Total Tourism Fund 235,302$     171,891$     203,266$     210,895$         

FY21-22 Adopted Budget
Summary of Expenditures

Tourism Fund
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7RXULVP�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

*5$17�7,7/(� 3URSRVLWLRQ�����*UDQW�IRU�7RXULVP—$UL]RQD�2IILFH�RI�
 7RXULVP� 
 
*5$17�180%(5� *���� 
 
*5$17�$02817�$:$5'('� ������� 
 
72:1¶6�0$7&+�$02817� ������ 
 
727$/�(67,0$7('�352-(&7�&267� ������� 
 
*5$17�'(6&5,37,21�6&23(� 
 
0DUNHWLQJ�JUDQW�WKURXJK�WKH�$UL]RQD�2IILFH�RI�7RXULVP� 
 
7,0()5$0(� )<��-�� 
 
*5$17�-867,),&$7,21� 
 
*UDQW�IXQGLQJ�QRW�UHTXLULQJ�DQ\�7RZQ�PDWFKLQJ�IXQGV� 
 
)81',1*�35,25,7<� +LJK�-�/HYHUDJH�/RFDO�)XQGV 



��� 

 

 

7RXULVP�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

*5$17�7,7/(� 3URSRVLWLRQ�����*UDQW�IRU�7RXULVP—6DOW�5LYHU�3LPD�
 ,QGLDQ�&RPPXQLW\ 
 
*5$17�180%(5� *���� 
 
*5$17�$02817�$:$5'('� ������� 
 
72:1¶6�0$7&+�$02817� ������ 
 
727$/�(67,0$7('�352-(&7�&267� ������� 
 
*5$17�'(6&5,37,21�6&23(� 
 
0DUNHWLQJ�JUDQW�WKURXJK�6DOW�5LYHU�3LPD�,QGLDQ�&RPPXQLW\�IRU�6SHFLDO�(YHQWV�6XSSRUW� 
 
7,0()5$0(� )<��-�� 
 
*5$17�-867,),&$7,21� 
 
*UDQW�IXQGLQJ�QRW�UHTXLULQJ�DQ\�7RZQ�PDWFKLQJ�IXQGV� 
 
)81',1*�35,25,7<� +LJK�-�/HYHUDJH�/RFDO�)XQGV 
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7RXULVP�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
(FRQRPLF�'HYHORSPHQW�'LYLVLRQ 

352-(&7�7,7/(� 3URSRVLWLRQ�����*UDQW�IRU�7RXULVP—)RUW�0F'RZHOO 
 
*5$17�180%(5� *���� 
 
*5$17�$02817�$:$5'('� ������ 
 
72:1¶6�0$7&+�$02817� ������ 
 
727$/�(67,0$7('�352-(&7�&267� ������ 
 
352-(&7�'(6&5,37,21�6&23(� 
 
)RUW�0F'RZHOO�JUDQW�IRU�PDUNHWLQJ�WKH�DUHD�DQG�JROILQJ�DFWLYLWLHV� 
 
7,0()5$0(� )<��-�� 
 
352-(&7�-867,),&$7,21� 
 
*UDQW�IXQGLQJ�QRW�UHTXLULQJ�DQ\�7RZQ�PDWFKLQJ�IXQGV� 
 
)81',1*�35,25,7<� +LJK�-�/HYHUDJH�/RFDO�)XQGV 
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6SHFLDO�5HYHQXH�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 

6SHFLDO�5HYHQXH�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�6SHFLDO�5HYHQXH�)XQG�ZDV�HVWDEOLVKHG�DV�D�VHJUHJDWHG�IXQG�IRU�JUDQW�PRQLHV��
ERWK�DQWLFLSDWHG�DQG�XQDQWLFLSDWHG��$Q\�PRQLHV�UHFHLYHG�PD\�KDYH�D�PDWFKLQJ�H[�
SHQGLWXUH� DVVRFLDWHG� ZLWK� LW�� ,I� JUDQWV� UHTXLUH� D� 7RZQ�PDWFK�� WKRVH�PRQLHV� DUH�
WUDQVIHUUHG� LQWR� WKLV� IXQG�� $QWLFLSDWHG� JUDQWV� UHFHLYHG� RQ� DQQXDO� EDVLV� LQFOXGH�
3URSRVLWLRQ�����IXQGV�DQG�/7$)�,,�IXQGV� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $          91,211  $        210,222  $            3,731,627  $      2,055,975 
Total 91,211$       210,222$     3,731,627$         2,055,975$   

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Contractual Services 55,000$          77,500$          2,668,627$             1,133,550$       
Contingency                       -                       - 1,026,000               922,425            
Capital Expenditures              36,211            132,722 37,000                    -                       
Total 91,211$       210,222$     3,731,627$         2,055,975$   

Expenditures by Category

9DULDQFH�([SODQDWLRQV� 
&RQWUDFWXDO�6HUYLFHV��%XGJHW�ZDV�WUDQVIHUUHG�LQ�IRU�WKH�$=�&DUHV�IHGHUDO�JUDQW� 
 
&DSLWDO�([SHQGLWXUHV��%XGJHW�ZDV�LQFUHDVHG�LQ�)<��-���IRU�WKH�<RXWK�6SRUWV�3UR�
MHFW�JUDQW�WKDW�ZDV�H[WHQGHG�IURP�)<��-��� 
 

Contingency
79%

Contractual 
Services

21%

Use of Funds - Special Revenue - By Category
Where does the money go?

Total Adopted Budget = $2,055,975
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6SHFLDO�5HYHQXH�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 


1HJDWLYH�DPRXQWV�UHSUHVHQW�PDWFKLQJ�IXQGV�WUDQVIHUUHG�LQ�IURP�RWKHU�IXQGV� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 91,211$          77,500$          1,308,800$             4,196,550$       
Total Expenses 91,211            210,222          3,731,627               2,055,975         
Total  $                  -  $   (132,722)  $       (2,422,827)  $    2,140,575 

Operating Results

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Special Revenue Fund
Professional Fes -$                      -$                      148,500$          -$                       
Advertising/Signage -                        -                        2,000                2,000                 
Intergovt Agreements 55,000              77,500              125,000            125,000             
Contractual Services -                        -                        1,277,783         325,521             
Law Patrol -                        -                        1,115,344         681,023             
Contingency -                        -                        1,026,000         922,431             
Park Improvements -                        132,722            37,000              -                         
Other Infrastructure 36,211              -                        -                        -                         

Total Special Revenue Fund 91,211$         210,222$       3,731,627$    2,055,975$     

FY21-22 Adopted Budget
Summary of Expenditures

Special Revenue Fund
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6SHFLDO�5HYHQXH�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 
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3XEOLF�$UW�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 
5HFUHDWLRQ�'LYLVLRQ 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH� 3XEOLF� $UW� )XQG� ZDV� HVWDEOLVKHG� WR� DFFXPXODWH� IXQGV� WR�PDQDJH��PDLQWDLQ��
DQG�SURWHFW�WKH�DUW�FROOHFWLRQ�RI�WKH�7RZQ��&RQWULEXWLRQV�DUH�UHFHLYHG�IURP�SURSHU�
W\�GHYHORSHUV�� WKH�SXEOLF��DQG�WUDQVIHUV� IURP�WKH�7RZQ��7KHVH�IXQGV�DUH�XVHG�WR�
SURFXUH� DGGLWLRQDO� DUW�� PDLQWDLQ� H[LVWLQJ� SLHFHV�� DQG� SURYLGH� LQVXUDQFH� DJDLQVW�
GDPDJH� 

3XEOLF�$UW�)XQG 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $          22,791  $          29,272  $          94,649  $        144,649 
Total 22,791$       29,272$       94,649$       144,649$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Maintenance & Repair 11,319$          17,226$          31,000$          31,000$          
Contractual Services              11,472              12,046 13,649            13,649            
Contingency                       -                       - 50,000            100,000          
Total 22,791$       29,272$       94,649$       144,649$     

Expenditures by Category

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 9,653$            40,663$          100,240$        100,240$        
Total Expenses 22,791            29,272            94,649            144,649          
Total  $     (13,138)  $        11,391  $          5,591  $     (44,409)

Operating Results

9DULDQFH�([SODQDWLRQV� 
 
&RQWLQJHQF\���$PRXQW�ZDV�DGGHG�IRU�WKH�IXQG� 
 

Contingency
70% Maintenance & 

Repair
21%

Contractual 
Services

9%

Use of Funds - Environmental - By Category
Where does the money go?

Total Adopted Budget = $144,649
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3XEOLF�$UW�)XQG 
&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

5HFUHDWLRQ�'LYLVLRQ 
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&RXUW�(QKDQFHPHQW�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
3XUVXDQW�WR�ORFDO�RUGLQDQFH�DQG�$UL]RQD�5HYLVHG�6WDWXWHV��WKH�&RXUW�FROOHFWV�PRQ�
LHV�GHSRVLWHG�LQWR�WKH�ORFDO�&RXUW�(QKDQFHPHQW�)XQG��&&()��DQG�-XGLFLDO�&RXUW�(Q�
KDQFHPHQW� )XQG� �-&()�� WR� LQFUHDVH� WKH� HIIHFWLYHQHVV� RI� )RXQWDLQ�+LOOV�0XQLFLSDO�
&RXUW��3XUVXDQW�WR�7RZQ�5HVROXWLRQ�����-��$��&RXUW�(QKDQFHPHQW�)XQGV�VKDOO�EH�
XVHG�WR�RIIVHW�WKH�FRVWV�RI�FRPSXWHU�VRIWZDUH��SHUVRQQHO��HTXLSPHQW�DQG�VXSSOLHV�
QHHGHG� WR� LQFUHDVH� WKH� HIIHFWLYHQHVV� RI� &RXUW� FDVH� PDQDJHPHQW�� 3XUVXDQW� WR�
$�5�6�����-����%���-XGLFLDO�&RXUW�(QKDQFHPHQW�)XQGV��³VKDOO�EH�XVHG�DFFRUGLQJ�WR�
SODQV�DSSURYHG�E\�WKH�6XSUHPH�&RXUW�WR�WUDLQ�FRXUW�SHUVRQQHO��LPSURYH��PDLQWDLQ�
DQG�HQKDQFH�WKH�DELOLW\�WR�FROOHFW�DQG�PDQDJH�PRQLHV�DVVHVVHG�RU�UHFHLYHG�E\�WKH�
FRXUWV�� LQFOXGLQJ� UHVWLWXWLRQ�� FKLOG� VXSSRUW�� ILQHV� DQG� FLYLO� SHQDOWLHV�� WR� LPSURYH�
FRXUW�DXWRPDWLRQ��WR�LPSURYH�FDVH�SURFHVVLQJ�RU�WKH�DGPLQLVWUDWLRQ�RI�MXVWLFH�DQG�
IRU�SUREDWLRQ� VHUYLFHV�´�7KH�PRQLHV� FROOHFWHG� LQWR� WKHVH� IXQGV�DUH� WR�EH�XVHG� WR�
VXSSOHPHQW�WKH�&RXUW¶V�DQQXDO�DSSURSULDWLRQV�DQG�VKDOO�QRW�EH�XVHG�VROHO\�WR�IXQG�
&RXUW�RSHUDWLRQV��%RWK�IXQGV�DUH�PDLQWDLQHG�DV�VHSDUDWH�DFFRXQWV�ZLWKLQ�WKH�7RZQ�
DQG�DQ\�EDODQFH�UHPDLQLQJ�LQ�VXFK�DFFRXQWV�DW�WKH�HQG�RI�WKH�ILVFDO�\HDU�VKDOO�FDU�
U\�RYHU�LQWR�WKH�VXEVHTXHQW�ILVFDO�\HDU� 

&RXUW�(QKDQFHPHQW�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 
&RXUW�2SHUDWLRQV�'LYLVLRQ 

9DULDQFH�([SODQDWLRQV� 
 
&DSLWDO�([SHQGLWXUHV���)<��-���LQFOXGHG�D�EXGJHW�VXSSOHPHQW�IRU�VHFXULW\�XSGDWHV�
IRU�WKH�&RXUW� 
 
&RQWLQJHQF\��$PRXQW�ZDV�DGGHG�IRU�WKH�IXQG� 

9DULDQFH�([SODQDWLRQV� 
 
&RXUW�(QKDQFHPHQW���$PRXQW�ZDV�DGGHG�WR�FRQWLQJHQF\�IRU�WKH�IXQG� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Court Enhancement  $            1,690  $            1,577  $          60,300  $          78,800 
Judicial Court Enhancement -                      -                      -                      -                      
Total 1,690$         1,577$         60,300$       78,800$       

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Dues & Memberships -$                    -$                    1,500$            1,500$            
Meetings & Training                       -                       - 2,500              2,500              
Maintenance & Repair                       -                     38 500                 500                 
Contractual Services                       -                       - 4,800              4,800              
Supplies                       -                   848 -                      -                      
Equipment/Improvements                1,690                   691 15,500            19,500            
Capital Expenditures                       -                       - 35,500            -                      
Contingency                       -                       - -                      50,000            
Total 1,690$         1,577$         60,300$       78,800$       

Expenditures by Category
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&RXUW�(QKDQFHPHQW�)XQG 
0XQLFLSDO�&RXUW�'HSDUWPHQW 

&RXUW�2SHUDWLRQV�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 11,019$          26,460$          49,900$          49,900$          
Total Expenses 1,690              1,577              60,300            78,800            
Total  $          9,329  $        24,883  $     (10,400)  $     (28,900)

Operating Results

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Court Enhancement Fund
Dues, Subscript & Publicat -$                      -$                      1,500$              1,500$               
Meetings & Training -                        -                        2,500                2,500                 
Sign Repair & Replacement -                        38                     500                   500                    
Rentals & Leases -                        -                        2,800                2,800                 
Printing Expense -                        -                        2,000                2,000                 
Operating Supplies -                        848                   -                        -                         
Small Tools 218                   -                        -                        -                         
Hardware/Peripherals 1,472                691                   5,500                -                         
Furniture/Appliances -                        -                        10,000              -                         
Equipment -                        -                        -                        19,500               
Computer Hardware -                        -                        35,500              -                         
Contingency -                        -                        -                        50,000               

Total Court Enhancement Fund 1,690$            1,577$            60,300$         78,800$          

FY21-22 Adopted Budget
Summary of Expenditures
Court Enhancement Fund

Equipment/Improvements
63%

Contractual 
Services

19%
Meetings & 

Training
10%

Dues & 
Memberships

6%Maintenance & 
Repair

2%

Use of Funds - Court Enhancement - By Category
Where does the money go?

Total Adopted Budget = $78,800
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(QYLURQPHQWDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
(QYLURQPHQWDO�'LYLVLRQ 

(QYLURQPHQWDO�)XQG 

 6HUYLFH�'HOLYHU\�3ODQ 
 
7KH� (QYLURQPHQW� )XQG� ZDV� HVWDEOLVKHG� WR� KHOS� RIIVHW� WKH� FRVWV� RI� VWRUPZDWHU�
PDQDJHPHQW�DQG�DLU�TXDOLW\�SHUPLW� UHTXLUHPHQWV�DV�ZHOO�DV�RWKHU�HQYLURQPHQWDO�
SURJUDPV�� 7KHVH� SURJUDPV� LQFOXGH�� EXW� DUH� QRW� OLPLWHG� WR�� VWRUPZDWHU� DQG� DLU�
TXDOLW\�SURJUDPV��SXEOLF�RXWUHDFK��SHUPLW�IHHV��ZDVK�PDLQWHQDQFH��$':5�GDP�LQ�
VSHFWLRQ� DQG�PDLQWHQDQFH�� VWUHHW� VZHHSLQJ�� VWRUP� GUDLQ� FOHDQLQJ�� 7KH� (QYLURQ�
PHQWDO�'LYLVLRQ�SURYLGHV�HQYLURQPHQWDO�UHJXODWRU\�FRPSOLDQFH�RYHUVLJKW�WR�)RXQ�
WDLQ�+LOOV� RSHUDWLRQV�DQG� IDFLOLWLHV�DQG� WKH�PDQDJHPHQW�RI� WKH�(3$¶V�6WRUPZDWHU�
3ROOXWLRQ� 3UHYHQWLRQ� 3ODQ� �6:333��� 3KDVH� ,,� 3HUPLW�� 7KLV� PDQDJHPHQW� LQFOXGHV�
RYHUVLJKW� RI� VWDII� WUDLQLQJ�� ILHOG� LQVSHFWLRQV�� LPSOHPHQWLQJ� WKH� EHVW�PDQDJHPHQW�
SUDFWLFHV� RXWOLQHG� LQ� WKH� SHUPLW�� DQG� GUDIWLQJ� DQG� VXEPLWWLQJ� WKH� DQQXDO� UHSRUWV�
UHTXLUHG� E\� WKH� $UL]RQD� 'HSDUWPHQW� RI� (QYLURQPHQWDO� 4XDOLW\�� 7KLV� SHUPLW� LV� D�
6WDWH-PDQGDWHG��XQIXQGHG�UHTXLUHPHQW� 
 
7KH�(QYLURQPHQWDO�'LYLVLRQ�LV�DOVR�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�UHF\FOLQJ�SURJUDPV��
HVWDEOLVKLQJ�HQHUJ\�HIILFLHQF\�DFWLYLWLHV�DQG�KHOSLQJ�SURPRWH�DQG� LPSOHPHQW�VXV�
WDLQDEOH�DFWLYLWLHV�ZLWKLQ�WKH�7RZQ��7KLV�'LYLVLRQ�PDLQWDLQV�HQYLURQPHQWDO�SHUPLWV�
DQG�ILOHV� IRU�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�DQG� LV� IXQGHG�E\�WKH�SUHYLRXVO\�FROOHFWHG�
HQYLURQPHQWDO�IHH�DQG�WUDQVIHUV�IURP�WKH�*HQHUDO�)XQG� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        501,717  $        487,790  $        666,904  $        627,083 
Total 501,717$     487,790$     666,904$     627,083$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Wages 19,430$          37,528$          33,022$          -$                    
Employment Taxes                   712                   982 1,752              -                      
Benefits                3,813                6,962 6,786              -                      
Dues & Memberships                9,660                9,560 11,215            11,215            
Meetings and Training                       -                       - 300                 300                 
Maintenance & Repair            347,156            327,041 475,400          475,400          
Utilities                       -                   276 -                      -                      
Contractual Services            120,858            104,970 135,945          135,945          
Supplies                     36                       - 2,000              2,000              
Equipment/Improvements                       -                   375 -                      -                      
Internal Service                     52                     96 484                 2,223              
Total 501,717$     487,790$     666,904$     627,083$     

Expenditures by Category

9DULDQFH�([SODQDWLRQV� 
 
:DJHV�(PSOR\PHQW�7D[HV�%HQHILWV��%XGJHW�ZDV�GHFUHDVHG�GXH�WR�SHUVRQQHO�UHDO�
ORFDWLRQ�FKDQJHV� 
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(QYLURQPHQWDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

(QYLURQPHQWDO�'LYLVLRQ 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 502,924$        28,712$          2,400$            2,400$            
Total Expenses 501,717          487,790          666,904          627,083          
Total  $          1,207  $   (459,078)  $   (664,504)  $   (624,683)

Operating Results

Maintenance & 
Repair
73%

Contractual 
Services

20%

Wages
5%

Dues & 
Memberships

2%

Use of Funds - Environmental - By Category
Where does the money go?

Total Adopted Budget = $627,083
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(QYLURQPHQWDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
(QYLURQPHQWDO�'LYLVLRQ 

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Environmental Fund
Salaries-Full Time 19,430$            37,528$            33,022$            -$                       
Medicare 268                   521                   479                   -                         
Workers Compensation 438                   425                   1,230                -                         
Unemployment Insurance 6                       36                     43                     -                         
Group Health Insurance 1,448                2,339                2,521                -                         
Group Dental Insurance 108                   184                   192                   -                         
Group Health Vision 19                     31                     31                     -                         
Disability Insurance 81                     135                   351                   -                         
Retirement 2,137                4,136                3,633                -                         
Life Insurance 20                     37                     38                     -                         
Bonus -                        100                   20                     -                         
Licenses/Filing Fees 6,160                6,060                7,715                7,715                 
Dues, Subscript & Publicat 3,500                3,500                3,500                3,500                 
Meetings & Training -                        -                        300                   300                    
Grounds Maint/Repair -                        -                        5,000                5,000                 
Wash Maintenance -                        184,073            210,000            210,000             
Dam Inspection and Maint 13,400              13,400              20,400              20,400               
Drainage Maint/Repair 68,416              63,255              160,000            160,000             
Storm Damage Cleanup 265,340            66,314              80,000              80,000               
Refuse/Recycling -                        -                        -                        -                         
Gas & Oil -                        276                   -                        -                         
Professional Fees 43,428              210                   -                        -                         
Contractual Services 77,355              104,685            135,920            135,920             
Bank/Merc Acct Fees 74                     74                     25                     25                      
Program Materials 36                     -                        2,000                2,000                 
Equipment -                        375                   -                        -                         
ISF-Copier Charges 13                     3                       30                     30                      
ISF-Vehicle Replacement Charge 40                     47                     42                     1,781                 
ISF-Motor Pool Charges -                        46                     45                     45                      
ISF-Technology Replacement -                        -                        367                   367                    

Total Environmental Fund 501,717$       487,790$       666,904$       627,083$        

FY21-22 Adopted Budget
Summary of Expenditures

Environmental Fund
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(QYLURQPHQWDO�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

(QYLURQPHQWDO�'LYLVLRQ 
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&RWWRQZRRGV�0DLQWHQDQFH�'LVWULFW�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 

7KH� &RWWRQZRRGV�0DLQWHQDQFH�'LVWULFW� ZDV� IRUPHG� E\� WKH� 7RZQ� &RXQFLO� LQ� -XQH�
�����IRU�WKH�SXUSRVH�RI�LPSURYLQJ�WKH�FRPPRQ�DUHDV�RI�WKH�&RWWRQZRRGV�VXEGLYL�
VLRQ��7KH�7RZQ�&RXQFLO�VHUYHV�DV�WKH�JRYHUQLQJ�%RDUG�IRU�WKH�'LVWULFW��7KH�0DLQWH�
QDQFH�'LVWULFW� SURYLGHV� IRU� WKH�PDLQWHQDQFH� RI� WKH� FRPPRQ� DUHD��ZKLFK� LV� SHU�
IRUPHG�E\�WKH�7RZQ�RI�)RXQWDLQ�+LOOV��7KH�FRVW�LV�UHSDLG�WKURXJK�DQ�DQQXDO�SURSHU�
W\�WD[�DVVHVVPHQW�SHU�SURSHUW\�RZQHU� OHYLHG�E\�WKH�7RZQ�DQG�FROOHFWHG�E\�0DUL�
FRSD�&RXQW\��7KH�HVWLPDWHG�OHY\�IRU�)<��-���LV���������ZKLFK�LQFOXGHV�WKH�DQQXDO�
FRQWUDFW�FRVW� IRU� ODQGVFDSLQJ�DV�ZHOO�DV�HVWDEOLVKLQJ�D�UHVHUYH�DPRXQW� IRU� IXWXUH�
H[WHULRU�ZDOO�PDLQWHQDQFH� 

&RWWRQZRRGV�0DLQWHQDQFH�'LVWULFW�)XQG 

COTTONWOODS MAINTENANCE DISTRICT

 Description 
 FY18-19

Actual 
 FY19-20

Actual 

 FY20-21
Revised 
Budget 

 FY21-22
Adopted 
Budget 

Revenues
Property Tax 6,749$       6,701$       6,643$       6,381$         
Interest Income 414            273            72              72                

Total Revenues 7,163$       6,974$       6,715$       6,453$         

Expenditures
Grounds Maint/Repair (4,500)$      (4,500)$      (4,851)$      (4,851)$        
Painting (4,500)$      (4,500)$      -$               (12,000)$      
Advertising/Signage -                 (135)           (250)           (250)             
Postage/Mailing (30)             (30)             (30)             (30)               

Total Expenditures (9,030)$      (9,165)$      (5,131)$      (17,131)$      
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&RWWRQZRRGV�0DLQWHQDQFH�'LVWULFW�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 

FY20-21 FY21-22
1.

-$                  -$                  

2.

-$                  

3. Property tax levy amounts
A.  Primary property taxes -$                  -$                  
B. Secondary property taxes 6,643            6,381            
C. Total property tax levy amounts 6,643$          6,381$          

4. Property taxes collected*
A. Primary property taxes

(1)  Current year's levy -$                  
(2)  Prior years’ levies -                    
(3)  Total primary property taxes -                    

B. Secondary property taxes
(1)  Current year's levy 6,413            
(2)  Prior years’ levies -                    
(3)  Total secondary property taxes 6,413            

C. Total property taxes collected 6,413$          

5. Property tax rates
A.  Town tax rate

(1)  Primary property tax rate -$                  -$                  
(2)  Secondary property tax rate 114.5172      110.0100      
(3)  Total town tax rate 114.5172$    110.0100$    

* Includes actual property taxes collected as of the date the proposed
budget was prepared, plus estimated property tax collections for the
remainder of the fiscal year.

Cottonwoods Maintenance District
Summary of Tax Levy and Tax Rate Information

Fiscal Year 21-22

Maximum allowable primary property 
tax levy. A.R.S. §42-17051(A)

Amount received from primary property 
taxation in the current year in excess 
of the sum of that year's maximum 
allowable primary property tax levy. 
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'HEW�6HUYLFH�)XQGV 

*HQHUDO�2EOLJDWLRQ 

(DJOH�0RXQWDLQ�&RPPXQLW\� 
)DFLOLWLHV�'LVWULFW 

0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ 

'HEW�6HUYLFH�)XQGV 
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'HEW�6HUYLFH�)XQGV 

7KH�'HEW�6HUYLFH�)XQGV�SURYLGH�IRU�WKH�SD\PHQW�RI�LQWHUHVW��SULQFLSDO��DQG�UHODWHG�
FRVWV�RQ�*HQHUDO�2EOLJDWLRQ��*2��ERQGV��ERWK�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�DQG�WKH�
(DJOH�0RXQWDLQ�&RPPXQLW\�)DFLOLWLHV�'LVWULFW��DQG�0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ�
�03&��5HYHQXH�ERQGV� 

'HEW�6HUYLFH�)XQGV 

2XWVWDQGLQJ�'HEW 

7KH� 6FKHGXOH� EHORZ� LQFOXGHV� DQ� LWHPL]DWLRQ� RI� WKH� RXWVWDQGLQJ� GHEW� DV� RI�
-XQH ��� ������ DIWHU� WKH� VFKHGXOHG� SULQFLSDO� DQG� LQWHUHVW� SD\PHQWV� GXH� -XO\ ���
����� 

2XWVWDQGLQJ�'HEW�6FKHGXOH 

Bond Purpose Date of Interest Date of Original Principal Principal Outstanding
Type of Issue Bond Issue Rate Maturity Amount Amount Retired Principal

GO
Road 
Construction 12/18/2014

2.00-
3.00 7/1/2020 7,565,000  7,565,000  -  

Total GO 7,565,000  7,565,000  -  

Rev Refunding 6/4/2015 1.62 7/1/2020 1,880,000  1,880,000  -  
Total Rev 1,880,000  1,880,000  -  

GO Eagle Mtn 6/4/2015 1.76 7/1/2021 2,300,000  2,300,000  -  
Total GO - Eagle Mtn 2,300,000  2,300,000  -  

Grand Total 11,745,000$   11,745,000$   -$  
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*HQHUDO�2EOLJDWLRQ�%RQG�)XQG 
 
9RWHU-DSSURYHG�*HQHUDO�2EOLJDWLRQ�ERQGV�LVVXHG�E\�WKH�7RZQ�DUH�UHSDLG�E\�FROOHFW�
LQJ�D�VHFRQGDU\�SURSHUW\�WD[��7KLV�VHFRQGDU\�SURSHUW\�WD[�OHY\�LV�EDVHG�RQ�WKH�WR�
WDO�DPRXQW�UHTXLUHG� IRU� WKH�DQQXDO�SULQFLSDO�DQG� LQWHUHVW�SD\PHQWV��ZLWK�DGMXVW�
PHQWV� IRU�FDUU\-IRUZDUG�DQG�RU� LQWHUHVW�HDUQLQJV��GHOLQTXHQFLHV��HWF���GLYLGHG�E\�
WKH�WRWDO�DVVHVVHG�YDOXDWLRQ�IRU�WKH�7RZQ�RI�)RXQWDLQ�+LOOV� 
 
&XUUHQWO\��WKH�7RZQ�GRHV�QRW�KDYH�DQ\�RXWVWDQGLQJ�*HQHUDO�2EOLJDWLRQ�ERQGV��DQG�
D�WRZQ-ZLGH�VHFRQGDU\�SURSHUW\�WD[�LV�QRW�UHTXLUHG�IRU�ILVFDO�\HDU������ 

*HQHUDO�2EOLJDWLRQ�%RQG�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 

GENERAL OBLIGATION DEBT SERVICE

 Description 
 FY18-19

Actual 
 FY19-20

Actual 

 FY20-21
Revised
Budget 

 FY21-22
Adopted 
Budget 

Revenues
Secondary Property Tax 2,011,867$   1,665,453$   -$                 -$                 
Interest Income 18,703          7,063            1,200            1,200           

Total Revenues 2,030,570$   1,672,516$   1,200$          1,200$         

Expenditures
Principal Payments (1,880,000)$ (1,615,000)$ -$                 -$                 
Interest Payments (92,250)        (48,450)        -                   -                   
Administrative/Trustee Fees (600)             (850)             (350)             (350)             

Total Expenditures (1,972,850)$ (1,664,300)$ (350)$           (350)$           
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*HQHUDO�2EOLJDWLRQ�%RQG�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 

/HJDO�'HEW�0DUJLQ�,QIRUPDWLRQ 
 
7KH�7RWDO�1HW�'HEW�$SSOLFDEOH�WR�/LPLW�FRPHV�IURP�WKH�5HSRUW�RI�%RQGHG�,QGHEWHG�
QHVV�DQG�LV�UHODWHG�WR�WKRVH�LVVXHV�QRWHG�E\�WKH�DSSURSULDWH���GHEW�OLPLW� 
 
����OLPLW�-�*2�ERQGV�IRU�SURMHFWV�LQYROYLQJ�ZDWHU��VHZHU��DUWLILFLDO�OLJKWLQJ��SDUNV��
RSHQ� VSDFH�� SXEOLF� VDIHW\�� ODZ�HQIRUFHPHQW�� ILUH� DQG�HPHUJHQF\� IDFLOLWLHV�� VWUHHW�
DQG�WUDQVSRUWDWLRQ�IDFLOLWLHV�DQG�UHFUHDWLRQDO�IDFLOLW\�LPSURYHPHQWV� 
 
���OLPLW�-�*2�ERQGV�IRU�DQ\�RWKHU�JHQHUDO�SXUSRVH�LPSURYHPHQWV� 
 
7KH�EDVLV�IRU�GHWHUPLQLQJ�WKH�OHJDO�GHEW�PDUJLQ�LV�WKH�QHW�IXOO�FDVK�DVVHVVHG�YDOXH�
RI�DOO�SURSHUW\�ORFDWHG�ZLWKLQ�WKH�7RZQ� 

 FY18-19 FY19-20 FY20-21 FY21-22
6% Debt Limit
Debt limit 32,385,629$    33,951,090$   35,683,229$   37,823,715$   
Total applicable to limit -                      -                      -                      -                      
Legal debt margin 26,678,977$    27,998,343$   35,683,229$   37,823,715$   

Total net debt applicable to the limit
as a percentage of debt limit -                      -                      -                      -                      

20% Debt Limit
Debt limit 107,952,098$  113,170,302$ 118,944,098$ 126,079,049$ 
Total applicable to limit 3,495,000        1,615,000       -                      -                      
Legal debt margin 83,454,923$    89,832,809$   118,944,098$ 126,079,049$ 

Total net debt applicable to the limit
as a percentage of debt limit 3% 1% -                      -                      

Net Assessed Full Cash Value 539,760,488$  565,851,508$ 594,720,491$ 630,395,243$ 

Town of Fountain Hills, Arizona
Legal Debt Margin Information
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(DJOH�0RXQWDLQ�&)'�%RQG�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 

(DJOH�0RXQWDLQ�&RPPXQLW\�)DFLOLWLHV�'LVWULFW��&)'��%RQG�)XQG 
7KHUH�KDYH�EHHQ�IRXU�ERQG�LVVXHV��LVVXHG�DV�*HQHUDO�2EOLJDWLRQ�ERQGV��WKDW�ZHUH�
DSSURYHG�IRU�VSHFLILF�SXUSRVHV� 
 

· 7KH� ILUVW� WZR�&)'�ERQG� LVVXHV� LQ������ �UHIXQGHG� LQ�������ZHUH� WR�DF�
TXLUH� FHUWDLQ� SXEOLF� LQIUDVWUXFWXUH� EHQHILWLQJ� WKH� 'LVWULFW�� VSHFLILFDOO\� D�
VHZHU� SURMHFW�� D� VWRUP� ZDWHU� FRQYH\DQFH� V\VWHP� SURMHFW�� WKH� (DJOH�
0RXQWDLQ�3DUNZD\�3KDVH�,�SURMHFW��DQG�WKH�6XPPHU�+LOO�%RXOHYDUG�SUR�
MHFW� 

 
· 7KH�WKLUG�&)'�ERQG�LVVXH��FRPSOHWHG�LQ�������UHIXQGHG�DQG�GHIHDVHG�WKH�

WZR������LVVXHV� 
 
· 7KH�IRXUWK�LVVXH�UHILQDQFHG�WKH�RXWVWDQGLQJ�ERQGV�LQ������WR�UHGXFH�LQ�

WHUHVW�FRVWV� 
 
7KH�(DJOH�0RXQWDLQ�&RPPXQLW\�)DFLOLWLHV�'LVWULFW�GHEW�SD\PHQWV�DUH�OHYLHG�RQ�WKH�
SURSHUW\� RZQHUV� ZLWKLQ� WKH� 'LVWULFW�� 7KHVH� REOLJDWLRQV� DUH� SDLG� E\� WKH� SURSHUW\�
RZQHUV�XVLQJ�VHFRQGDU\�SURSHUW\�WD[HV��OHVV�DQ\�FUHGLWV��FDUU\-IRUZDUG�DQG�RU�LQ�
WHUHVW�HDUQLQJV�DQG�DOORZLQJ�IRU�GHOLQTXHQFLHV��7KH�ILQDO�SD\PHQW�RQ�WKH�IRXUWK�LV�
VXH�ZDV�PDGH�RQ�����������$V�D�UHVXOW��D�VHFRQGDU\�SURSHUW\�WD[�ZLOO�QRW�EH�DV�
VHVVHG�IRU�ILVFDO�\HDU������ 

EAGLE MOUNTAIN COMMUNITY FACILITIES DISTRICT DEBT SERVICE

 Description 
 FY18-19

Actual 
 FY19-20

Actual 

 FY20-21
Revised
Budget 

 FY21-22
Adopted 
Budget 

Revenues
Property Tax 409,114$      414,614$      400,001$      -$                 
Interest Income 3,344            1,736            240               240              

Total Revenues 412,458$      416,350$      400,241$      240$            

Expenditures
Advertising/Signage -$                 (88)$             (200)$           -$                 
Principal Payments (385,000)      (395,000)      (400,000)      -                   
Interest Payments (20,767)        (13,991)        (7,040)          -                   
Admin Fees -                   -                   -                   (1,000)          

Total Expenditures (405,767)$    (409,079)$    (407,240)$    (1,000)$        
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 (DJOH�0RXQWDLQ�&)'�%RQG�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 

)LQDQFH�'LYLVLRQ 

FY20-21 FY21-22
1.

-$                  -$                  

2.

-$                  

3. Property tax levy amounts
A.  Primary property taxes -$                  -$                  
B. Secondary property taxes 390,759        -                    
C. Total property tax levy amounts 390,759$      -$                  

4. Property taxes collected*
A. Primary property taxes

(1)  Current year's levy -$                  
(2)  Prior years’ levies -                    
(3)  Total primary property taxes -                    

B. Secondary property taxes
(1)  Current year's levy 385,950        
(2)  Prior years’ levies 7,525            
(3)  Total secondary property taxes 393,475        

C. Total property taxes collected 393,475$      

5. Property tax rates
A.  CFD tax rate

(1)  Primary property tax rate -$          -$          
(2)  Secondary property tax rate 1.2189          -            

(3)  Total CFD tax rate 1.2189$        -$          

* Includes actual property taxes collected as of the date the proposed 
budget was prepared, plus estimated property tax collections for the 
remainder of the fiscal year.

Eagle Mountain Community Facilities District
Summary of Tax Levy and Tax Rate Information

Fiscal Year 21-22

Maximum allowable primary property 
tax levy. A.R.S. §42-17051(A)

Amount received from primary property 
taxation in the current year in excess 
of the sum of that year's maximum 
allowable primary property tax levy. 



��� 

 

0XQLFLSDO�3URSHUW\�&RUS�%RQG�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
)LQDQFH�'LYLVLRQ 

0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ��03&��%RQG�)XQG 
 
2QH�RI�WKH�PHWKRGV�RI�IXQGLQJ�PDMRU�PXQLFLSDO�SURMHFWV�LV�WKH�XVH�RI�D�0XQLFLSDO�
3URSHUW\�&RUSRUDWLRQ��03&���7KH�7RZQ�FUHDWHG�WKH�)RXQWDLQ�+LOOV�0XQLFLSDO�3URSHU�
W\�&RUSRUDWLRQ�DQG�ERQGV�ZHUH�LVVXHG�LQ������DQG������WR�EXLOG�WKH�&RPPXQLW\�
&HQWHU�DQG�SXUFKDVH�D�SRUWLRQ�RI�WKH�0F'RZHOO�0RXQWDLQ�3UHVHUYH��UHVSHFWLYHO\��,Q�
������03&�ERQGV�ZHUH�XVHG�WR�FRQVWUXFW�7RZQ�+DOO��:KLOH�WKH�ERQGV�DUH�RXWVWDQG�
LQJ��WKH�03&�RZQV�WKH�ODQG�DQG�EXLOGLQJV�SXUFKDVHG�ZLWK�ERQG�SURFHHGV��1RZ�WKDW�
DOO�WKH�03&�ERQGV�KDYH�EHHQ�UHGHHPHG��RZQHUVKLS�RI�WKH�EXLOGLQJV�DQG�ODQG�KDYH�
EHHQ�WUDQVIHUUHG�WR�WKH�7RZQ� 

MUNICIPAL PROPERTY CORPORATION DEBT SERVICE

 Description 
 FY18-19

Actual 
 FY19-20

Actual 

 FY20-21
Revised
Budget 

 FY21-22
Proposed 
Budget 

Revenues
Interest Income -$                 -$                 -$                 -$                 
Transfer In -                   -                   -                   -                   

Total Revenues -$                 -$                 -$                 -$                 

Expenditures
License/Filing Fees -$                 (10)$             (10)$             (10)$             
Principal Payments (370,000)      (300,000)      -                   -                   
Interest Payments (10,854)        (4,860)          -                   -                   
Administrative/Trustee Fees (1,000)          (1,000)          (1,000)          (1,000)          

Total Expenditures (381,854)$    (305,870)$    (1,010)$        (1,010)$        
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&DSLWDO�3URMHFWV�)XQG 

$GPLQLVWUDWLRQ�'HSDUWPHQW 

3XEOLF�:RUNV�'HSDUWPHQW 

&RPPXQLW\�6HUYLFHV�'HSDUWPHQW 

&DSLWDO�3URMHFWV�)XQG 
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&DSLWDO�,PSURYHPHQW�3URJUDP��&,3��3ROLF\�DQG�3URFHGXUHV 
 
2EMHFWLYH 
 
7R�SURYLGH�D�SROLF\�DQG�SURFHGXUHV�IRU�WKH�GHYHORSPHQW��DSSURYDO��DQG�LPSOHPHQ�
WDWLRQ�RI�WKH�7RZQ�RI�)RXQWDLQ�+LOOV¶�ILYH�����\HDU�DQG�WZHQW\������\HDU�&DSLWDO�,P�
SURYHPHQW�3URJUDPV��&,3�� 
 
6FRSH 
 
7KLV� SROLF\� DSSOLHV� WR� DOO� SURMHFWV� XQGHUWDNHQ�E\� WKH�7RZQ�RI� )RXQWDLQ�+LOOV� WKDW�
PHHW�WKH�GHILQLWLRQ�RI�D�FDSLWDO�LPSURYHPHQW�SURMHFW�GHWDLOHG�LQ�WKH�GHILQLWLRQV�VHF�
WLRQ� 
 
3ROLF\ 
 
7KH� SXUSRVH� RI� WKH�&DSLWDO� ,PSURYHPHQW� 3URJUDP� LV� WR� SURYLGH� DQ� DXWKRULWDWLYH�
GHFLVLRQ-PDNLQJ�SURFHVV�IRU�WKH�HYDOXDWLRQ��VHOHFWLRQ��DQG�PXOWL-\HDU�VFKHGXOLQJ�RI�
SXEOLF� SK\VLFDO� LPSURYHPHQWV� EDVHG�RQ� D� SURMHFWLRQ� RI� DYDLODEOH� ILVFDO� UHVRXUFHV�
DQG�WKH�FRPPXQLW\
V�SULRULWLHV� 
 
7KH�REMHFWLYHV�RI�WKH�3URJUDP�DUH�WR� 
 

D� HQVXUH�WKH�WLPHO\�UHSDLU��UHSODFHPHQW�DQG�H[SDQVLRQ�RI�WKH�7RZQ¶V�LQIUD�
VWUXFWXUH�� 

E� VHUYH�DV�D�OLQN�LQ�WKH�7RZQ¶V�SODQQLQJ�EHWZHHQ�WKH�7RZQ¶V�6WUDWHJLF�3ODQ�
DQG�DOO�VXEVLGLDU\�SODQV�ZLWK�D��-���\HDU�KRUL]RQ�DQG�WKH�DQQXDO�EXGJHW�
SURFHVV�ZLWK�D�RQH-\HDU�KRUL]RQ� 

F� PDLQWDLQ�FRQWURO�RYHU� WKH�7RZQ¶V� ORQJ-WHUP�FDVK� IORZ� LQ�UHODWLRQ� WR� WKH�
7RZQ
V�ILQDQFLDO�FDSDFLW\��DQG 

G� HQVXUH�HIILFLHQW��HIIHFWLYH�DQG�FRRUGLQDWHG�FDSLWDO�LPSURYHPHQW� 
 

'HILQLWLRQV 
 
7KH�IROORZLQJ�ZRUGV��ZKHQ�XVHG�LQ�FRQQHFWLRQ�ZLWK�WKLV�SROLF\��VKDOO�KDYH�WKH�IRO�
ORZLQJ�PHDQLQJV� 
 
&$3,7$/� ,03529(0(17� 352*5$0�� $�PXOWL-\HDU� SODQQLQJ� GRFXPHQW� WKDW� LV� WKH�
SURGXFW� RI� D� V\VWHPDWLF� HYDOXDWLRQ� RI� FDSLWDO� SURMHFWV�� 7KLV� 3URJUDP�VHUYHV� DV� D�
JXLGH�IRU�WKH�HIILFLHQW�DQG�HIIHFWLYH�FRQVWUXFWLRQ�DQG�PDLQWHQDQFH�RI�SXEOLF�IDFLOL�
WLHV��RXWOLQLQJ�D�GHWDLOHG� WLPHOLQH�DQG� ILQDQFLQJ�VFKHGXOH�RI� FDSLWDO� SURMHFWV� IRU�D�
ILYH�����\HDU�SHULRG�RI�WLPH�DQG�D�VXPPDU\�VFKHGXOH�RI�FDSLWDO�SURMHFWV�IRU�D�WZHQ�
W\������\HDU�SHULRG� 
 
&$3,7$/�,03529(0(17�352-(&7��$�FDSLWDO�SURMHFW�LV�D�KHDY\�HTXLSPHQW�DFTXLVL�
WLRQ�� D� FRPSXWHU�VRIWZDUH� V\VWHPV�DFTXLVLWLRQ�� RU� D� SXEOLF� LPSURYHPHQW� WKDW� LQ�
YROYHV�FRQVWUXFWLRQ�RI�QHZ�LQIUDVWUXFWXUH��DGGLWLRQV�WR�H[LVWLQJ�VWUXFWXUHV��UHQRYD�
WLRQ�RI�H[LVWLQJ�VWUXFWXUHV��DQG�PDMRU�UHSDLUV�WR�LQIUDVWUXFWXUH�RI�D�FRPSUHKHQVLYH�
DQG�QRQ-URXWLQH�QDWXUH��$�FDSLWDO�SURMHFW�LV�GHILQHG�LQ�ILQDQFLDO�WHUPV�DV�D�SURMHFW�
ZLWK�D�SURMHFWHG�ILQDO�FRVW�RI�DW�OHDVW���������DQG�LV�D�QRQ-UHFXUULQJ�H[SHQVH� 
 
,Q�DGGLWLRQ��WKH�FDSLWDO�DVVHW�V��UHVXOWLQJ�IURP�WKH�SURMHFW�VKRXOG�KDYH�D�XVHIXO�OLIH�
RI� DW� OHDVW���� \HDUV��6WXGLHV��GHVLJQ�DQG�HQJLQHHULQJ� IHHV�JUHDWHU� WKDQ���������
ZKLFK� DUH�SUHSDUDWRU\� WR� D� FDSLWDO� SURMHFW�ZLWK� D� SURMHFWHG� ILQDO� FRVW� RI� DW� OHDVW�
��������VKRXOG�EH�LQFOXGHG�DV�SDUW�RI�WKH�FDSLWDO�SURMHFW�FRVW� 

&DSLWDO�3URMHFWV�)XQG 
&DSLWDO�,PSURYHPHQW�3URJUDP 
3ROLF\�	�3URFHGXUHV 
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&DSLWDO�3URMHFWV�)XQG 
&DSLWDO�,PSURYHPHQW�3URJUDP 

3ROLF\�	�3URFHGXUHV 

,1)5$6758&785(� ,03529(0(17� 3/$1� �,,3��� $�ZULWWHQ� SODQ� WKDW� LQGLYLGXDOO\� RU�
FROOHFWLYHO\�LGHQWLILHV�HDFK�SXEOLF�VHUYLFH�WKDW�LV�SURSRVHG�WR�EH�WKH�VXEMHFW�RI�D�GH�
YHORSPHQW� IHH�� 7KH� 7RZQ� RI� )RXQWDLQ� +LOOV¶� ,,3� LV� LQFRUSRUDWHG� DV� SDUW� RI� WKH�
7RZQ¶V�&,3�DQG�IROORZV�WKH�VDPH�WLPHOLQH�DQG�SURFHGXUH� 
 
3URFHVV 
 

$��6FKHGXOH��$QQXDOO\��WKH�&,3�&RRUGLQDWRU�DQG�)LQDQFH�'LUHFWRU�ZLOO�VXEPLW�
D� SURSRVHG� &,3� GHYHORSPHQW� FDOHQGDU� WR� WKH� 7RZQ� 0DQDJHU� IRU� UHYLHZ��
%DVHG� RQ� WKLV� FDOHQGDU�� WKH� &,3� &RRUGLQDWRU� ZLOO� LQLWLDWH� D� UHTXHVW� WR� WKH�
PDQDJHPHQW�WHDP�IRU�VXEPLVVLRQ�RI�XSGDWHV��UHYLVLRQV�DQG�QHZ�SURMHFWV�IRU�
WKH�ILYH�����\HDU�&DSLWDO�,PSURYHPHQW�3URJUDP��$�IXUWKHU��EXW�OHVV�GHWDLOHG��
UHYLHZ�RI�WKH�WZHQW\������\HDU�3URJUDP�ZLOO�DOVR�EH�FRQGXFWHG� 
 
%��)RUPDW��7KH�PDQDJHPHQW�WHDP�ZLOO�XWLOL]H�WKH�SUHYLRXV�\HDU
V�DSSURYHG�
&,3�DV�D�EDVH�IRU�GHYHORSLQJ�UHFRPPHQGHG�DGGLWLRQV��GHOHWLRQV��RU�FKDQJHV�
IRU�LQFRUSRUDWLRQ�LQ�WKH�XSGDWHG�&,3�IRU�WKH�HQVXLQJ�\HDU��7KH�PDQDJHPHQW�
WHDP� ZLOO� XWLOL]H� WKH� VWDQGDUG� IRUPDW� SURYLGHG� WR� VXEPLW� QHZ� SURMHFWV� RU�
SURSRVH� UHYLVLRQV� WR� H[LVWLQJ� SURMHFWV�� $OO� QHZ� SURMHFWV�ZLOO� DOVR� LQFOXGH� D�
FRPSUHKHQVLYH�HVWLPDWH�RI�WKH�LPSDFW�RI�WKH�QHZ�SURMHFW�RQ�WKH�7RZQ
V�DQ�
QXDO� RSHUDWLQJ� EXGJHW�� H�J��� VDODULHV� DQG� EHQHILWV�� VXSSOLHV�� XWLOLWLHV�� IXHO��
PDLQWHQDQFH�UHTXLUHPHQWV��HWF� 
 
&��)LQDQFH�5HYLHZ��7KH�)LQDQFH�'LUHFWRU�ZLOO�DVVLVW� WKH�&,3�&RRUGLQDWRU�DV�
QHFHVVDU\� LQ� DOO� IDFHWV� RI� &DSLWDO� ,PSURYHPHQW� 3URJUDP� GHYHORSPHQW� DQG�
UHYLHZ� LQFOXGLQJ�SURGXFWLRQ�RI� UHYHQXH�HVWLPDWHV�DQG�HVWLPDWHG�JURZWK� LQ�
DVVHVVHG�YDOXDWLRQ�DV�ZHOO�DV�RYHUDOO�ILQDQFLDO�DQDO\VLV�RI�WKH�SURSRVHG�SUR�
JUDP��$GGLWLRQDO�DVVLVWDQFH�PD\�EH�UHTXHVWHG�WR�KHOS�SURGXFH�GUDIW�GRFX�
PHQWV��HWF� 
 
'��7RZQ�0DQDJHU�5HYLHZ��7KH�&,3�&RRUGLQDWRU�ZLOO� SURYLGH� D� FRS\�RI� WKH�
SURSRVHG�&,3�GRFXPHQW�WR�WKH�)LQDQFH�'LUHFWRU�DQG�7RZQ�0DQDJHU�IRU�UH�
YLHZ� DQG� FRPPHQW� SULRU� WR� GLVWULEXWLRQ� RI� WKH�&,3� GRFXPHQW� WR� WKH� 7RZQ�
&RXQFLO�DV�SDUW�RI�WKH�EXGJHW�SDFNDJH� 
 
(��3XEOLF�+HDULQJ��7KH�SURSRVHG�&,3�ZLOO�EH�FRQVLGHUHG�DW�D�SXEOLF�KHDULQJ�
FRQYHQHG�E\�WKH�7RZQ�&RXQFLO�WR�DFFHSW�FRPPHQWV�DQG�LQSXW�IURP�WKH�SXE�
OLF�RQ�WKH�FRQWHQW�RI�WKH�3URJUDP��1RWLFH�RI�VDLG�SXEOLF�KHDULQJ�GDWH��SODFH��
DQG�WLPH�ZLOO�EH�PDGH�DW�OHDVW����GD\V�LQ�DGYDQFH�RI�WKH�VFKHGXOHG�KHDULQJ��
&RSLHV�RI�WKH�SURSRVHG�&,3�ZLOO�EH�PDGH�DYDLODEOH�WR�WKH�SXEOLF�DW�OHDVW����
GD\V�SULRU�WR�WKH�VFKHGXOHG�KHDULQJ�GDWH�DQG�DW�WKH�KHDULQJ�LWVHOI� 
 
)��7RZQ�&RXQFLO�$SSURYDO��7KH�ILQDO�GUDIW�RI�WKH�SURSRVHG�&,3�ZLOO�EH�VXEPLW�
WHG�DV�DQ�DJHQGD�LWHP�IRU�IRUPDO�DSSURYDO�E\�WKH�7RZQ�&RXQFLO�DW�WKH�ILUVW�
&RXQFLO�0HHWLQJ�LQ�-XQH� 
 
*��'LVWULEXWLRQ��$�FRS\�RI�WKH�DSSURYHG�&,3�GRFXPHQW�ZLOO�EH�SXEOLVKHG�RQ�
WKH�7RZQ¶V�ZHEVLWH� 
 
+��,PSOHPHQWDWLRQ��8SRQ�DGRSWLRQ�RI�WKH�&,3��SURMHFWV� LQFOXGHG�ZLWKLQ�WKH�
DSSOLFDEOH� EXGJHW� \HDU�PD\� EH� LPSOHPHQWHG� E\� WKH� DSSURSULDWH�PDQDJH�
PHQW�WHDP�PHPEHU�LQ�FRPSOLDQFH�ZLWK�WKH�7RZQ¶V�SURFXUHPHQW�SROLF\��VSH�
FLDO�EHQHILW�GLVWULFW��RU�DSSOLFDEOH�SURFHGXUH� 
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,�� $PHQGPHQWV�� 7KH� DGRSWHG�&,3�PD\� EH� DPHQGHG� XSRQ� DSSURYDO� RI� WKH�
7RZQ�&RXQFLO��([DPSOHV�RI�DPHQGPHQWV�LQFOXGH�FRVW�LQFUHDVHV�IRU�DSSURYHG�
SURMHFWV�� WKH�DFFHOHUDWLRQ�RI�SURMHFWV� WR� WKH�DSSOLFDEOH�EXGJHW�\HDU� IURP�D�
IXWXUH�\HDU��DQG�WKH�DGGLWLRQ�RI�SURMHFWV�QRW�SUHYLRXVO\�LQFOXGHG�LQ�WKH�&,3� 
 
$Q�DPHQGPHQW� WR� WKH�&,3�ZLOO� EH� VXEPLWWHG� WR� WKH�7RZQ�0DQDJHU� IRU�DS�
SURYDO�� 8SRQ� DSSURYDO�� WKH� DPHQGPHQW� VKRXOG� EH� SUHSDUHG� DV� DQ� DJHQGD�
LWHP�IRU�IRUPDO�DSSURYDO�E\�WKH�7RZQ�&RXQFLO�DW�D�UHJXODU�RU�VSHFLDO�VHVVLRQ��
8SRQ�DSSURYDO��D�FRS\�RI�WKH�DPHQGHG�&,3�GRFXPHQW�ZLOO�EH�SXEOLVKHG�RQ�
WKH�7RZQ¶V�ZHEVLWH� 
 

3URFHGXUH 
 

$��)RUP��7KH�IRUP�OLVWHG�DV�$WWDFKPHQW�$�VKDOO�EH�XWLOL]HG�WR�UHTXHVW�LQFOX�
VLRQ�RI�D�SURMHFW�LQ�WKH�&DSLWDO�,PSURYHPHQW�3URJUDP� 
 
%��)XQGLQJ�3ULRULWL]DWLRQ��$V�SDUW�RI�WKH�SURMHFW�VXEPLWWDO�SURFHVV��PDQDJH�
PHQW�WHDP�PHPEHUV�VKDOO�LGHQWLI\�SURMHFW�SULRULWLHV�WR�KHOS�GHWHUPLQH�ZKLFK�
SURMHFWV�DUH�UHFRPPHQGHG�IRU�LQFOXVLRQ�LQ�WKH�ILYH-\HDU�&,3� 
 
7KH�LQLWLDO�PHDVXUH�RI�WKH�SURMHFW¶V�SULRULW\�LV�ILUVW�HVWDEOLVKHG�XVLQJ�WKH�IRO�
ORZLQJ�IDFWRUV� 
 
+,*+ 
 

· 3URMHFW�SURWHFWV�WKH�KHDOWK�DQG�VDIHW\�RI�WKH�7RZQ��LWV�UHVLGHQWV��YLVL�
WRUV�DQG�HPSOR\HHV 

· 3URMHFW�LV�PDQGDWHG�E\�)HGHUDO��6WDWH�RU�ORFDO��UHJXODWLRQV 
· 3URMHFW�LV�D�KLJK�SULRULW\�RI�WKH�7RZQ�&RXQFLO��EDVHG�RQ�WKH�PRVW�FXU�

UHQW�6WUDWHJLF�3ODQ�RU�RWKHU�VXEVLGLDU\�SODQV��3URMHFW�SUHYHQWV�LUUHSD�
UDEOH�GDPDJH�WR�H[LVWLQJ�IDFLOLWLHV 

· 3URMHFW�OHYHUDJHV�ORFDO�IXQGLQJ�ZLWK�RWKHU�QRQ-ORFDO�IXQGLQJ�VRXUFHV 
· 3URMHFW�ILQLVKHV�D�SDUWLDOO\�FRPSOHWHG�SURMHFW 

 
0(',80 
 

· 3URMHFW�PDLQWDLQV�H[LVWLQJ�VHUYLFH�OHYHOV 
· 3URMHFW�SURYLGHV�IRU�WKH�PDLQWHQDQFH�RI�H[LVWLQJ�V\VWHPV�DQG�HTXLS�

PHQW 
· 3URMHFW�UHVXOWV�LQ�LQFUHDVHG�HIILFLHQF\ 
· 3URMHFW�UHGXFHV�RSHUDWLRQDO�FRVWV 
· 3URMHFW�VLJQLILFDQWO\�UHGXFHV�ORVVHV�LQ�UHYHQXH�RU�SURYLGHV�IRU�VLJQLIL�

FDQW�LQFUHDVHG�UHYHQXHV 
 
/2: 
 

· 3URMHFW� SURYLGHV� DQ� H[SDQGHG� OHYHO� RI� VHUYLFH� RU� QHZ� SXEOLF� IDFLOLW\�
QRW�LQFOXGHG�LQ�WKH�7RZQ�&RXQFLO¶V�SULRULWLHV 

· 3URMHFW�LV�GHIHUUDEOH 
· 3URMHFW�XVHV�GHEW�ILQDQFLQJ 

 

&DSLWDO�3URMHFWV�)XQG 
&DSLWDO�,PSURYHPHQW�3URJUDP 
3ROLF\�	�3URFHGXUHV 
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&��)XQGLQJ�6RXUFHV��7KH�SULPDU\�IXQGLQJ�VRXUFHV�IRU�WKH�&,3�DUH�WKH�*HQ�
HUDO�)XQG��JUDQWV��GHYHORSPHQW�IHHV��H[FLVH�WD[HV��+85)��ERQGHG�LQGHEWHG�
QHVV�� FDSLWDO� OHDVHV�DQG�&DSLWDO� 3URMHFWV� IXQGV��$OO� SRWHQWLDO� SURMHFWV�PXVW�
LGHQWLI\� WKH�SURSRVHG� VRXUFHV�RI� IXQGLQJ� EHIRUH� VXEPLVVLRQ� RI� WKH�&,3� UH�
TXHVW��3URMHFWV�WKDW�DUH�IXQGHG�E\�GHYHORSPHQW�IHHV�PXVW�DOVR�LGHQWLI\�WKH�
UHODWLRQVKLS�EHWZHHQ�WKH�,,3�SURMHFW�DQG�WKH�GHYHORSPHQW�IHH�IURP�ZKLFK�LW�
LV�IXQGHG�LQ�WKH�MXVWLILFDWLRQ�VHFWLRQ�RI�WKH�&,3�)RUP� 
 
'��3URMHFW� 6FKHGXOH�� (DFK� 3URMHFW� 0DQDJHU� VKDOO� SURYLGH� D� SUHOLPLQDU\�
VFKHGXOH�ZKLFK� VKDOO� GHWDLO� WKH�YDULRXV�SKDVHV� LQYROYHG� LQ� WKH�SURMHFW�DQG�
WKHLU�VWDUWLQJ�DQG�HQGLQJ�GDWHV��,W�LV�WKH�UHVSRQVLELOLW\�RI�WKH�3URMHFW�0DQDJ�
HU�WR�PDLQWDLQ�WKLV�VFKHGXOH�RU�WR�SURYLGH�VFKHGXOH�XSGDWHV�WR�WKH�&,3�&RRU�
GLQDWRU�RQ�DW�OHDVW�D�TXDUWHUO\�EDVLV� 
 

5HVSRQVLELOLW\�IRU�(QIRUFHPHQW 
 
7KH�7RZQ�0DQDJHU�� )LQDQFH�'LUHFWRU�DQG�&,3�&RRUGLQDWRU�ZLOO� EH� UHVSRQVLEOH� IRU�
HQVXULQJ�WKDW�WKLV�SROLF\�LV�IROORZHG�DQG�RU�XSGDWHG�DV�QHFHVVDU\� 
 

&DSLWDO�3URMHFWV�)XQG 
&DSLWDO�,PSURYHPHQW�3URJUDP 

3ROLF\�	�3URFHGXUHV 
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&DSLWDO�3URMHFWV�)XQG 
&DSLWDO�,PSURYHPHQW�3URJUDP 
3ROLF\�	�3URFHGXUHV 

$WWDFKPHQW�$ 
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 Project 
No. Project Title

Prior
Years' Costs  FY21-22  FY22-23  FY23-24 FY24-25 FY25-26

Stormwater Management/Drainage Projects

D6047 Drainage-Miscellaneous 104,414$     50,000$     50,000$     50,000$     50,000$     50,000$     
D6057 Golden Eagle Impoundment Area Improvements 208,791   1,050,000   574,500   -   -   -   
D6058 Panorama Drive Storm Drain Improvements 2,153,340   80,000   850,000   -   -   -   
D6059 Brantley Detention Basin -   350,000   -   -   -   -   
D6060 Town Wide Storm Water Infrastructure Rehab -   150,000   150,000   150,000   150,000   150,000   

TOTAL 2,466,545$    1,680,000$     1,624,500$     200,000$     200,000$     200,000$     

Facilities Projects

F4037 Community Center Improvements -   350,000$     150,000$     150,000$     490,000$     150,000$     

F4038 Community Garden Driveway Relocation -   175,000   -  -  -  -  

F4039 Park Place and Town Hall Shared Parking Driveway -   90,000   -  -  -  -  

TOTAL -$    615,000$    150,000$     150,000$     490,000$     150,000$     

Parks & Recreation Projects

P3026 Fountain Park Access Improvements 22,019$     90,000$     900,000$     -$     -$     -$     

P3033 Video Surveillance Cameras 127,065  75,000   75,000   75,000   75,000   75,000   

P3035 Four Peaks Park Upgrades 801,309  200,000   100,000   -  -  -  

P3036 Desert Vista Skate Park Lights -   75,000   -  -  -  -  

P3040 Splash Pad Renovation -   860,000   -  -  -  -  

P3045 Four Peaks Park Playground Parking Lot Imp 263  65,000   -  -  -  -  
P3046 Saguaro Park - South -   150,000   100,000   -  -  -  
P3047 Avenue Linear Park Receptacles and Paver Rehab -   100,000   -  -  -  -  

P3048 Fountain Park Playground Equipment -   360,000   -  -  -  -  

P3049 Sunridge Trail Connector and Parking Lot -   250,000   -  -  -  -  

P3050 Desert Vista Turf Improvements -   60,000   65,000   -  -  -  

TOTAL 950,656$    2,285,000$     1,240,000$     75,000$     75,000$     75,000$     

Street/Sidewalk Projects

S6058
Shea Blvd. Widening - Palisades Blvd. to 
Technology Dr. 112,851  226,000$     2,260,000$      -$     -$     -$     

S6059 Wayfinding Signs 31,703  250,000   -  -  -  -  

S6064 Desert Vista Crosswalk 73,160  312,000   -  -  -  -  

S6065 MAG Sidewalk Infill Grant -   291,000   -  -  -  -  

S6068 Guardrail Replacement Town Wide -   50,000   -  -  -  -  

S6069 Saguaro and AOTF Roundabout -   120,000   1,200,000   -  -  -  

TOTAL 217,714$    1,249,000$     3,460,000$      -$   -$  -$   

Traffic Signal Projects

T5005 Traffic Signal-Palisades & Eagle Ridge/Palomino 26,424$     95,000$     850,000$     -$     -$     -$     

TOTAL 26,424$    95,000$     850,000$     -$   -$  -$   

Vehicle Replacement Program

Vehicle Replacement Per Schedule 54,385$     33,270$     256,722$     -$     82,067$     

Contingency 296,200$     366,225$     21,250$     38,250$     21,250$     

TOTAL PROPOSED CAPITAL PROJECTS 3,661,339$    6,220,200$      7,690,725$      446,250$     803,250$     446,250$     

(excludes Vehicle Replacement Program)
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&$3,7$/�352-(&76�),9(-<($5�352-(&7,21 
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REVENUES BY SO URCE

  FIVE-YEAR 
AVAILABLE 

FUNDS 
 FY21-22 

Requested 
 FY22-23 

Requested 
 FY23-24 

Requested 
 FY24-25 

Requested 
 FY25-26 

Requested 

 TO TAL FIVE-
YEAR 

PRO JECTIO N 
 SURPLUS/ 
(DEFICIT) 

Highway User Fund -$                     -$                  -$                  -$                -$                     -$                  -$                    -$                   
Downtown Strategy Fund 3,329,880        210,000        900,000        -                  -                       -                    1,110,000        2,219,880      
Grants -                       472,344        1,582,000     -                  -                       -                    2,054,344        (2,054,344)     
Capital Projects Fund 7,955,041        4,896,656     4,742,500     425,000       765,000            425,000        11,254,156      (3,299,115)     
Development Fees

Fire & Emergency Medical 744,968           -                    100,000        -                  -                       -                    100,000           644,968         
Streets -                       
Parks & Recreation 2,240,403        345,000        -                    -                  -                       -                    345,000           1,895,403      

Bonds -                       -                    -                    -                  -                       -                    -                      -                     
Environmental Fund -                       -                    -                    -                  -                       -                    -                      -                     

Total Revenues By Source 14,270,292$    5,924,000$   7,324,500$   425,000$     765,000$          425,000$      14,863,500$    (593,208)$      

Unfunded -                       -                    -                    -                  -                       -                    -                      -                     
Total Revenues Required 14,270,292$    5,924,000$   7,324,500$   425,000$     765,000$          425,000$      14,863,500$    (593,208)$      

EXPENDITURES BY PRO JECT TYPE & CO STS
 FY21-22 

Requested 
 FY22-23 

Requested 
 FY23-24 

Requested 
 FY24-25 

Requested 
 FY25-26 

Requested 

 TO TAL FIVE-
YEAR 

PRO JECTIO N 

Stormwater Management/Drainage Projects 1,680,000$   1,624,500$      200,000$     200,000$     200,000$      3,904,500$     
Facilit ies Projects 615,000        150,000           150,000       490,000       150,000        1,555,000       
Parks & Recreation Projects 2,285,000     1,240,000        75,000         75,000         75,000          3,750,000       
Street/Sidewalk Projects 1,249,000     3,460,000        -                  -                  -                    4,709,000       
Traffic Signal Projects 95,000          850,000           -                  -                  -                    945,000          
Contingency 296,200        366,225           21,250         38,250         21,250          743,175          

Total Project Costs 6,220,200$   7,690,725$      446,250$     803,250$     446,250$      15,606,675$   
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7KH�KLJKOLJKWHG�URZV�UHSUHVHQW�SURMHFW�IXQGLQJ�WKURXJK�WKH�7RZQ¶V�&DSLWDO�3URMHFWV�)XQG� 
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Project Title/Funding  Source
Prior Years' 

Costs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26
Five Year 

Source Total
D6047

Capital Projects Fund  $      104,414  $      50,000  $          50,000  $        50,000  $        50,000  $        50,000 250,000$      

D6057

Capital Projects Fund  $      208,791  $ 1,050,000  $        574,500  $                -    $                -    $                -   1,624,500$   

D6058

Capital Projects Fund  $   1,578,340  $      80,000  $        850,000  $                -    $                -    $                -   930,000$      

Downtown Strategy          575,000 -              -                  -                -                -                -                

D6059

Capital Projects Fund  $                -    $    350,000  $                  -    $                -    $                -    $                -   350,000$      
D6060 Town Wide Storm Water Infrastructure Rehab

Capital Projects Fund  $                -    $    150,000  $        150,000  $      150,000  $      150,000  $      150,000 750,000$      
F4037

Capital Projects Fund  $                -    $    350,000  $        150,000  $      150,000  $      490,000  $      150,000 1,290,000$   
F4038

Capital Projects Fund  $                -    $    175,000  $                  -    $                -    $                -    $                -   175,000$      
F4039

Capital Projects Fund  $                -    $      90,000  $                  -    $                -    $                -    $                -   90,000$        
P3026

Capital Projects Fund  $                -    $              -    $        900,000  $                -    $                -    $                -   900,000$      

Downtown Strategy                    -   90,000         -                  -                -                -                90,000          
P3033

Capital Projects Fund  $      127,065 75,000$       75,000$          75,000$        75,000$        75,000$        375,000$      
P3035

Capital Projects Fund  $      801,309 200,000$     100,000$        -$              -$              -$              300,000$      
P3036

Capital Projects Fund  $                -   35,000$       -$                -$              -$              -$              35,000$        

Grants                    -   40,000         -                  -                -                -                40,000          
P3040

Capital Projects Fund  $                -    $    750,000  $                  -    $                -    $                -    $                -   750,000$      

Development Fees                    -   110,000       -                  -                -                -                110,000        
P3045

Capital Projects Fund  $             263  $      65,000  $                  -    $                -    $                -    $                -   65,000$        
P3046

Development Fees                    -   150,000       100,000          -                -                -                250,000        
P3047

Capital Projects Fund  $                -   100,000$     -$                -$              -$              -$              100,000$      
P3048

Capital Projects Fund  $                -   360,000$     -$                -$              -$              -$              360,000$      
P3049

Capital Projects Fund  $                -   250,000$     -$                -$              -$              -$              250,000$      
P3050

Capital Projects Fund  $                -   60,000$       65,000$          -$              -$              -$              125,000$      
S6058

Capital Projects Fund  $        33,855  $      67,800  $        678,000  $                -    $                -    $                -   745,800$      

Grants            78,996 158,200       1,582,000       -                -                -                1,740,200     
S6059 Wayfinding Signs

Capital Projects Fund  $        31,703  $    250,000  $                  -    $                -    $                -    $                -   250,000$      
S6064

Capital Projects Fund 73,160$        312,000$     -$                -$              -$              -$              312,000$      
S6065

Capital Projects Fund -$              16,856$       -$                -$              -$              -$              16,856$        

Grants                    -   274,144       -                  -                -                -                274,144        
S6068

Capital Projects Fund -$              50,000$       -$                -$              -$              -$              50,000$        
S6069

Capital Projects Fund -$              -$            1,200,000$     -$              -$              -$              1,200,000$   

Downtown Strategy                    -   120,000       -                  -                -                -                120,000        
T5005

Capital Projects Fund 26,424$        95,000$       850,000$        -$              -$              -$              945,000$      
Contingency

Capital Projects Fund 296,200$     366,225$        21,250$        38,250$        21,250$        743,175$      

TOTAL PROPOSED CAPITAL PROJECTS 3,639,320$   6,220,200$  7,690,725$     446,250$      803,250$      446,250$      15,606,675$ 

Desert Vista Crosswalk

Traffic S ignal-Palisades & Eagle Ridge/Palomino

MAG Sidewalk Infill Grant

Guardrail Replacement Town Wide

Saguaro and AOTF Roundabout

Four Peaks Park Playground Parking Lot Imp

Shea Blvd. Widening - Palisades Blvd. to Technology Dr.

Avenue Linear Park Receptacles and Paver Rehab

Sunridge Trail Connector and Parking Lot

Desert Vista Turf Improvements

Fountain Park Playground Equipment

Saguaro Park - South

Splash Pad Renovation

Project 
No.

Drainage-Miscellaneous

Golden Eagle Impoundment Area Improvements

Panorama Drive Storm Drain Improvements

Brantley Detention Basin

Community Center Improvements

Community Garden Driveway Relocation

Park Place and Town Hall Shared Parking Driveway

Video Surveillance Cameras

Four Peaks Park Upgrades

Desert Vista Skate Park Lights

Fountain Park Pedestrian Access & Lake Overlook
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Source
Prior Years' 

Costs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26

Total
 FY21-22 to 

FY25-26 Project Total

Capital Projects Fund 2,985,324$   5,277,856$  6,008,725$     446,250$      803,250$      446,250$      12,982,331$ 15,967,655$ 

Grants 78,996          472,344       1,582,000       -                    -                    -                    2,054,344     2,133,340     

Downtown Strategy 575,000        210,000       -                      -                    -                    -                    210,000        785,000        

Development Fees -                    260,000       100,000          -                    -                    -                    360,000        360,000        

      Funding Source Totals   3,639,320     6,220,200    7,690,725       446,250        803,250        446,250        15,606,675   19,245,995   

Unfunded -                    -                  -                      -                    -                    -                    -                    -                    

     Total Revenue Summary 3,639,320$   6,220,200$  7,690,725$     446,250$      803,250$      446,250$      15,606,675$ 19,245,995$ 

REVENUE SUMMARY TOTALS - BY FUNDING SOURCE

Parks  & Recreation 
Projects

40%

Stormwater 
Management/Drainage 

Projects
42%

Contingency
8%

Traffic Signal Projects
10%

Projects by Project Type
Revenues - FY22-26

TOTAL = $15.6M
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 Project 
No. Project Title

Prior
Years' Costs  FY21-22  FY22-23  FY23-24 FY24-25 FY25-26

 Five Year Total
(excludes Prior 
Years' Costs) 

Stormwater Management/Drainage Projects

D6047 Drainage-Miscellaneous 104,414$       50,000$           50,000$           50,000$           50,000$           50,000$           250,000$             
D6057 Golden Eagle Impoundment Area Improvements 208,791         1,050,000        574,500           -                      -                      -                      1,624,500            
D6058 Panorama Drive Storm Drain Improvements 2,153,340      80,000             850,000           -                      -                      -                      930,000               
D6059 Brantley Detention Basin -                     350,000           -                      -                      -                      -                      350,000               
D6060 Town Wide Storm Water Infrastructure Rehab -                     150,000           150,000           150,000           150,000           150,000           750,000               

TOTAL 2,466,545$    1,680,000$      1,624,500$      200,000$         200,000$         200,000$         3,904,500$          

Facilities Projects

F4037 Community Center Improvements -                     350,000$         150,000$         150,000$         490,000$         150,000$         1,290,000$          

F4038 Community Garden Driveway Relocation -                     175,000           -                      -                      -                      -                      175,000               

F4039 Park Place and Town Hall Shared Parking Driveway -                     90,000             -                      -                      -                      -                      90,000                 

TOTAL -$                   615,000$         150,000$         150,000$         490,000$         150,000$         1,555,000$       
-                           

Parks & Recreation Projects

P3026 Fountain Park Access Improvements 22,019$         90,000$           900,000$         -$                    -$                    -$                    990,000$             

P3033 Video Surveillance Cameras 127,065         75,000             75,000             75,000             75,000             75,000             375,000               

P3035 Four Peaks Park Upgrades 801,309         200,000           100,000           -                      -                      -                      300,000               

P3036 Desert Vista Skate Park Lights -                     75,000             -                      -                      -                      -                      75,000                 

P3040 Splash Pad Renovation -                     860,000           -                      -                      -                      -                      860,000               

P3045 Four Peaks Park Playground Parking Lot Imp 263                65,000             -                      -                      -                      -                      65,000                 
P3046 Saguaro Park - South -                     150,000           100,000           -                      -                      -                      250,000               
P3047 Avenue Linear Park Receptacles and Paver Rehab -                     100,000           -                      -                      -                      -                      100,000               

P3048 Fountain Park Playground Equipment -                     360,000           -                      -                      -                      -                      360,000               

P3049 Sunridge Trail Connector and Parking Lot -                     250,000           -                      -                      -                      -                      250,000               

P3050 Desert Vista Turf Improvements -                     60,000             65,000             -                      -                      -                      125,000               

TOTAL 950,656$       2,285,000$      1,240,000$      75,000$           75,000$           75,000$           3,750,000$          

Street/Sidewalk Projects

S6058
Shea Blvd. Widening - Palisades Blvd. to 
Technology Dr. 112,851         226,000$         2,260,000$      -$                    -$                    -$                    2,486,000$          

S6059 Wayfinding Signs 31,703           250,000           -                      -                      -                      -                      250,000               

S6064 Desert Vista Crosswalk 73,160           312,000           -                      -                      -                      -                      312,000               

S6065 MAG Sidewalk Infill Grant -                     291,000           -                      -                      -                      -                      291,000               

S6068 Guardrail Replacement Town Wide -                     50,000             -                      -                      -                      -                      50,000                 

S6069 Saguaro and AOTF Roundabout -                     120,000           1,200,000        -                      -                      -                      1,320,000            

TOTAL 217,714$       1,249,000$      3,460,000$      -$                    -$                    -$                    4,709,000$          

Traffic Signal Projects

T5005 Traffic Signal-Palisades & Eagle Ridge/Palomino 26,424$         95,000$           850,000$         -$                    -$                    -$                    945,000$             

TOTAL 26,424$         95,000$           850,000$         -$                    -$                    -$                    945,000$             

Vehicle Replacement Program

Vehicle Replacement Per Schedule 54,385$           33,270$           256,722$         -$                    82,067$           426,444$           

Contingency 296,200$         366,225$         21,250$           38,250$           21,250$           743,175$             

TOTAL PROPOSED CAPITAL PROJECTS 3,661,339$    6,220,200$      7,690,725$      446,250$         803,250$         446,250$         15,606,675$        



��� 

 

352326('�&$3,7$/�352-(&76 
)<��-���7+528*+�)<��-�� 
%<�<($5�$1'�352-(&7�3+$6( 

727$/6 

&DSLWDO�3URMHFWV�)XQG 
&DSLWDO�3URMHFWV�6XPPDU\ 

Construction
81%

Acquisition
4%

Des ign
10%

Contingency
5%

Projects by Phase
Expenditures - FY22-26

Total  = $15.6M

Activity
Prior Years' 

Costs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26

Total
 FY21-22 to 

FY25-26 Project Total

Acquisition 367,367$      390,000$         70,000$         70,000$         70,000$         70,000$         670,000$         1,037,367$   

Planning 139,275        50,000             -                    -                    -                    -                    50,000             189,275        

Design 194,754        1,066,044        5,000             5,000             5,000             5,000             1,086,044        1,280,798     

Construction 2,937,924     4,357,956        7,184,500      350,000         690,000         690,000         13,272,456      16,210,380   

Other Expenses -                    356,200           431,225         21,250           38,250           21,250           868,175           868,175        

Total Expenditure Summary 3,639,320$   6,220,200$      7,690,725$    446,250$       803,250$       786,250$       15,946,675$    19,585,995$ 

EXPENDITURE SUMMARY TOTALS - BY PROJECT PHASE
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Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Capital Projects Fund
Management Fees 2,720$              2,294$              2,800$              2,800$               
Building Improvement Expenses -                        99,458              -                        -                         
Street Improvement Expenses -                        -                        -                        -                         
Stormwater/Drainage Expenses 2,526                16,823              -                        50,000               
Building Improvements 2,558,246         146,813            150,000            350,000             
Street Improvements 537,098            734,809            1,850,903         517,000             
Park Improvements 1,120,213         431,811            835,000            2,767,000          
Other Infrastructure -                        -                        50,000              360,000             
Stormwater/Drainage Improvements -                        206,175            2,628,695         1,630,000          
Contingency -                        -                        -                        296,200             

Total Capital Projects Fund 4,220,803$    1,638,183$    5,517,398$    5,973,000$     

FY21-22 Adopted Budget
Summary of Expenditures

Capital Projects Fund

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 1,178,619$        1,560,026$        940,852$           940,852$           
Total Expenses 4,220,804          1,638,183          5,517,398          6,223,000          
Total  $  (3,042,185)  $        (78,157)  $  (4,576,546)  $  (5,282,148)

Operating Results
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Drainage Projects:
D6047 Miscellaneous Drainage Improvements
D6057 Golden Eagle Impoundment Area Improvements
D6058 Phase II Panorama Drive Storm Drain Improvements
D6059 Brantley Dentention Basin

Facilities Projects:
F4037 Community Center Improvements
F4038 Community Garden Driveway Relocation
F4039 Park Place & Town Hall Shared Access Driveway

Parks Projects:
P3026 Pedestrian Access & Lake Overlook
P3033 Video Surveillance Cameras
P3035 Four Peaks Park Improvements
P3036 Desert Vista Skate Park Lights
P3040 Splash Pad Renovation
P3045 Four Peaks Park Playground Parking Lot
P3046 Saguaro Park - South
P3047 Avenue Linear Park Receptacles & Paver Rehab
P3048 New Playground Equipment at Fountain Park
P3049 SunRidge Trail Connector & Parking Lot
P3050 Desert Vista Turf Improvements

Streets Projects:
S6058 Shea Blvd Widening - Palisades Blvd to Technology Dr
S6059 Way-finding Signs
S6064 Desert Vista Park Crosswalk
S6065 Sidewalk Infill - Palisades & Saguaro
S6068 Guardrail Replacement Town-wide
S6069 Saguaro & Avenue of the Fountains Roundabout

Traffic Signal Projects:
T5005 Palisades Blvd & Eagle Ridge/Palomino Drives
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
104,414 50,000 50,000 50,000 50,000 50,000 50,000

104,414 50,000 50,000 50,000 50,000 50,000 50,000

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

104,414 50,000 50,000 50,000 50,000 50,000 50,000

104,414 50,000 50,000 50,000 50,000 50,000 50,000

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0
Other Impact $0
Total $0

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $404,414
Other Expenses $0
Total $404,414

Acquisition $0
Planning $0
Design $0

Unfunded $0
Total $404,414

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $0
General $0
Developer $0

Grant $0

2015 Project End Ongoing
$404,414.00 FY21-22 Cost $50,000.00

The Town has worked successfully with municipal, private and utility construction contractors in the past to 
place excess excavation materials at locations where future Town road widening projects will require fill 
material. This work is done at no cost to the Town and will save on the costs to fill and compact these 
areas in the future. The locations where the excess materials can be placed are now limited without 
constructing or extending drainage culverts. Re-vegetation is also required in the areas where fill materials 
are placed to help with erosion and aesthetics.

Fund Type Total
Capital Projects $404,414

Description This project will provide for the construction of new drainage facilities, major repairs, or the extension of 
existing facilities at locations of future road widening projects so that excess excavated materials may be 
put in place when available.

Project Contact Justin T. Weldy Department Public Works

Project Number D6047 Project Title Miscellaneous Drainage Improvements

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/14/2020 Priority Level High - Leverage Local Funds
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
208,791 1,050,000 574,500

208,791 1,050,000 574,500 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

208,791 150,000
900,000 574,500

208,791 1,050,000 574,500 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

40,000 40,000 40,000 40,000
0 0 0 40,000 40,000 40,000 40,000

Other Impact $160,000
Services/Supplies $0

Fund Type Total

Total $160,000

Other Expenses $0

Salaries/Benefits $0

Total $1,833,291

Priority Level

Total

$1,833,291
$0
$0
$0
$0
$0
$0
$0
$0

$1,833,291

2018 Project End 2023

Drainage channel improvements. Modify trash racks on Golden Eagle dam inlets. Construct floodwalls, 
Sediment drop basins, grouted riprap

FY21-22 Cost $1,050,000.00$1,833,291.00

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date
Project Number Project TitleD6057 Golden Eagle Impoundment Area Improvements

12/14/2020 High - Prevents Irreparable Damage to Existing Facilities

Description

Project Contact Justin T. Weldy Department Public Works

Golden Eagle impoundment area receives storm runoff from three washes, Ashbrook wash, Bristol wash and 
Cloudburst wash. The 100-year storm rainfall intensity values have increased in the northeastern area of 
Maricopa County. Runoff values have increased, due to increased upstream development. Runoff time of 
concentration has accelerated, due to increased upstream development. The net change as a result of noted 
changes above have increased the amount of flow entering the impoundment area (this includes the park 
improvement areas ball fields, picnic Ramada area ect) and requires major modifications to the drainage 
courses.   

Fund Type Total
Capital Projects
Grant
Downtown Strat.
General
Developer
Devel. Fees
Bonds
Other Sources
Unfunded

Fund Type Total
Acquisition $0
Planning $0
Design $358,791
Construction $1,474,500
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
1,578,340 80,000 850,000

575,000

2,153,340 80,000 850,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

89,628 80,000
2,063,712 850,000

2,153,340 80,000 850,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

2,500 2,500 2,500
0 0 0 0 2,500 2,500 2,500

Other Impact $7,500
Total $7,500

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $2,913,712
Other Expenses $0
Total $3,083,340

Acquisition $0
Planning $0
Design $169,628

Unfunded $0
Total $3,083,340

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $575,000
General $0
Developer $0

Grant $0

2020 Project End 2023
$3,083,340.00 FY21-22 Cost $80,000.00

Phase I: Design, remediation and replacement of Panorama storm drain. This phase is complete.

Phase II: The lower segment of the Panorama wash has had standing stagnate water issues for many years 
resulting in insect and foul odor complaints. To minimize the negative effects of this the Town installed and 
maintains a pump back system is this area. However, there is an area between the outfall and the pump that 
continues to be problematic. 

Fund Type Total
Capital Projects $2,508,340

Description Engineering Design for drainage improvements to the lower segment of Panorama Wash.  The Panorama Drain 
outfalls near El Lago Blvd into Panorama Wash which converges with Colony Wash and has created ponding  
issues for several years.

Project Contact Justin T. Weldy Department Public Works

Project Number D6058 Project Title Phase II Panorama Drive Storm Drain Improvements

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/18/2020 Priority Level High - Finishes a Partially Completed Project
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
350,000

0 350,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

75,000
275,000

0 350,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

3,000 3,000 3,000 3,000 3,000
0 0 3,000 3,000 3,000 3,000 3,000

Other Impact $15,000
Total $15,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $275,000
Other Expenses $0
Total $350,000

Acquisition $0
Planning $0
Design $75,000

Unfunded $0
Total $350,000

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $0
General $0
Developer $0

Grant $0

2020 Project End 2022
$350,000.00 FY21-22 Cost $350,000.00

This project will collect and temporarily store storm water runoff to minimize downstream flooding on 
neighborhood streets. 

Fund Type Total
Capital Projects $350,000

Description Storm Water Detention Basin

Project Contact Justin T. Weldy Department Public Works

Project Number D6059 Project Title Brantley Detention Basin

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/14/2020 Priority Level High - Prevents Irreparable Damage to Existing Facilities
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
350,000 150,000 150,000 490,000 150,000

0 350,000 150,000 150,000 490,000 150,000 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

150,000
350,000 150,000 150,000 490,000

0 350,000 150,000 150,000 150,000 490,000 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

2,000

0 0 0 0 0 2,000 0
Other Impact $0
Total $2,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $2,000

Construction $1,140,000
Other Expenses $0
Total $1,290,000

Acquisition $0
Planning $0
Design $150,000

Unfunded $0
Total $1,290,000

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $0
General $0
Developer $0

Grant $0

7/1/2021 Project End 2026
$1,290,000.00 FY21-22 Cost $350,000.00

The Community Center was built in 2001.  The efficiency and usability of the facility has changed over 20 
years and requires modifications to remain relevant to all users.  The Council-adopted Community Services 
Strategic Plan identifies the need to enhance facility utilization to promote a sense of community.  The 
Master Plan echoes similar visions with residents requesting more options for users of all ages including 
dedicated fitness space, a youth/teen space and a place to gather informally for community connection.  
The layout and functionality of the space will be updated to provide more space for casual groups and 
multigenerational appeal.

Fund Type Total
Capital Projects $1,290,000

Description Remodels Restroom's, existing Lobby and Lounge and expands east Lobby for additional Program 
improvements. 

Project Contact Steve Bartlett Department Public Works

Project Number F4037 Project Title Community Center  Improvements

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/16/2020 Priority Level Medium - Results in Increased Efficiency
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
175,000

0 175,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

25,000
150,000

0 175,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

1,000

0 0 0 0 0 1,000

Project Number F4038 Project Title Community Garden Driveway Relocation 

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/16/2020 Priority Level High - Protects Health & Safety of the Town

Description Relocates and reconstructs driveway from El Lago onto the Communty Garden parking lot

Project Contact Steve Bartlett Department Public Works

Grant $0

7/1/2021 Project End 2022
$175,000.00 FY21-22 Cost $175,000.00

The driveway leading to and from El Lago on the south side of the Community Garden is too narrow and 
creates line-of-sight issues for motorist and an unsafe environment for pedestrians. This project will 
relocate the current driveway to the west and provide for unencumbered access for larger vehicles and a 
safe walking path.

Fund Type Total
Capital Projects $175,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $175,000

Fund Type Total
Acquisition $0
Planning $0
Design $25,000
Construction $150,000
Other Expenses $0
Total $175,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $1,000
Other Impact $0
Total $1,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
90,000

0 90,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

10,000
80,000

0 90,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

1,000

0 0 0 0 0 1,000

Project Number F4039 Project Title Park Place and Town Hall Shared Parking Driveway Access 

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/16/2020 Priority Level High - Protects Health & Safety of the Town

Description Construct a new driveway to open up access to the parking lot from Avenue of the Fountains.

Project Contact Steve Bartlett Department Public Works

Grant $0

7/1/2021 Project End 2022
$90,000.00 FY21-22 Cost $90,000.00

This project will provide access for the underused parking lot located between Town Hall (MSCO parking 
lot) and Park Place. Constructing a driveway leading to and from Avenue of the Fountains will decrease the 
number of vehicles using the Town Hall and MCSO parking lots as driveways. It should be noted that the 
parking lot was constructed by the developer of Park Place and under the development agreement, the 
owner of Park Place is obligated to maintain the town-owned parking lot.

Fund Type Total
Capital Projects $90,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $90,000

Fund Type Total
Acquisition $0
Planning $0
Design $10,000
Construction $80,000
Other Expenses $0
Total $90,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $1,000
Other Impact $0
Total $1,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

90,000 900,000

90,000 900,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

90,000
900,000

0 90,000 900,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0
Other Impact $0
Total $0

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $900,000
Other Expenses $0
Total $990,000

Acquisition $0
Planning $0
Design $90,000

Unfunded $0
Total $990,000

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $990,000
General $0
Developer $0

Grant $0

FY 22-23 Project End 2023
$990,000.00 FY21-22 Cost $90,000.00

This project will construct an overlook area to provide further opportunities to view and enjoy Fountain Park.
Helping to facilitate a further connection between the Avenue of the Fountains and Fountain Park
Providing users of all abilities with a more direct route to the lake perimeter path from the Avenue and 
Providing a connection into the park

Fund Type Total
Capital Projects $0

Description Construct a Pedestrian Access overlook area  on the west side of Fountain Park across from Avenue of the 
Fountains. 

Project Contact Rachael Goodwin Department Community Services

Project Number P3026 Project Title Pedestrian Access & Lake Overlook 

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level Low - Provides an Expanded Level of Service
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
127,065 75,000 75,000 75,000 75,000 75,000 75,000

127,065 75,000 75,000 75,000 75,000 75,000 75,000

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
127,065 70,000 70,000 70,000 70,000 70,000 70,000

5,000 5,000 5,000 5,000 5,000 5,000

127,065 75,000 75,000 75,000 75,000 75,000 75,000

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

5,000 5,000 5,000 5,000

0 5,000 5,000 5,000 5,000 0 0

Project Number P3033 Project Title Video Surveillance Cameras 

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level High - Protects Health & Safety of the Town

Description Purchase and installation of video surveillance cameras at various Town parks.

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 17-18 Project End Ongoing
$577,065.00 FY21-22 Cost $75,000.00

The Town has seen an increase in vandalism at Town Parks.  Additional surveillance cameras may deter 
vandalism or provide video evidence should vandalism occur.

Fund Type Total
Capital Projects $577,065

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $577,065

Fund Type Total
Acquisition $547,065
Planning $0
Design $30,000
Construction $0
Other Expenses $0
Total $577,065

Fund Type Total
Salaries/Benefits $0
Services/Supplies $20,000
Other Impact $0
Total $20,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
786,309 200,000 100,000

15,000

801,309 200,000 100,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
240,302

561,007 200,000 100,000

801,309 200,000 100,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

16,000 10,000 10,000 10,000 10,000

16,000 10,000 10,000 10,000 10,000 0 0

Project Number P3035 Project Title Four Peaks Park Improvmovments

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level High - Protects Health & Safety of the Town

Description Improvements will include, lighting, fencing,  gaming and picnic tables, restrooms and  shade Ramada's.

Project Contact Rachael Goodwin Department Community Services

Grant $15,000

FY 18-19 Project End 2023
$1,101,309.00 FY21-22 Cost $200,000.00

Four Peaks Park has seen significant upgrades with the addition of two new playgrounds, basketball court, 
new walking paths, and restroom upgrades. Additional improvements will include a shade structure and 
new entry for the south parking lot.

Fund Type Total
Capital Projects $1,086,309

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $1,101,309

Fund Type Total
Acquisition $240,302
Planning $0
Design $0
Construction $861,007
Other Expenses $0
Total $1,101,309

Fund Type Total
Salaries/Benefits $0
Services/Supplies $56,000
Other Impact $0
Total $56,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
35,000
40,000

0 75,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

5,000
70,000

0 75,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

2,000 2,000 2,000 2,000 2,000 2,000

0 2,000 2,000 2,000 2,000 2,000 2,000

Project Number P3036 Project Title Desert Vista Skate Park Lights

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level Low - Provides an Expanded Level of Service

Description Installation of lights at the skate park.  Grant funding will be requested, however not guaranteed. 

Project Contact Rachael Goodwin Department Community Services

Grant $40,000

FY 21-22 Project End 2022
$75,000.00 FY21-22 Cost $75,000.00

The existing Desert Vista Skate Park is popular with youth, however, it lacks lighting to be for evening use. 
During summer months, evenings are the primary time to be outdoors as daytime temperatures are too 
extreme for most activities. Likewise, in winter months, the early sunsets severely limit the usable hours of 
the skate park, particularly on week days after school. The addition of lighting allows expanded use of the 
skate park and improves user safety. 

Fund Type Total
Capital Projects $35,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $75,000

Fund Type Total
Acquisition $0
Planning $0
Design $5,000
Construction $70,000
Other Expenses $0
Total $75,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $12,000
Other Impact $0
Total $12,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
750,000

110,000

0 860,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

60,000
800,000

0 860,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

7,500 7,500 7,500 7,500 7,500

0 0 7,500 7,500 7,500 7,500 7,500

Project Number P3040 Project Title Splash Pad Renovation

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level High - Prevents Irreparable Damage to Existing Facilities

Description Renovate existing splash pad, repair and replace leaking fixtures, resurface the play space and add 
upgraded UV filtration system. 

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 21-22 Project End 2022
$860,000.00 FY21-22 Cost $860,000.00

The Rotary Centennial Splash Pad was installed in 2007.  The features within the splash pad have exceeded 
their life expentency and are now showing significant wear and tear.  Many are leaking and are beyond 
repair.  The installation of the features is subgrade therefore replacement requires significant excavation 
and removal of concrete floor.  Replacement with at-grade, modular features is recommended.  The 
addition of a UV filtration system is also recommended to ensure public health and safety. 

Fund Type Total
Capital Projects $750,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $110,000
Bonds $0
Other Sources $0
Unfunded $0
Total $860,000

Fund Type Total
Acquisition $0
Planning $0
Design $60,000
Construction $800,000
Other Expenses $0
Total $860,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $37,500
Other Impact $0
Total $37,500
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
65,000

0 65,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

5,000
60,000

0 65,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

3,000

0 0 0 0 3,000 0 0

Project Number P3045 Project Title Four Peaks Park Playground Parking Lot Improvements

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level High - Finishes a Partially Completed Project

Description Pave the south side parking lot and seal the entry driveway

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 19-20 Project End 2022
$65,000.00 FY21-22 Cost $65,000.00

The south side of the playground parking area in an unimproved dirt lot.  Paving this area will provide for a 
safer environment for park users.

Fund Type Total
Capital Projects $65,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $65,000

Fund Type Total
Acquisition $0
Planning $0
Design $5,000
Construction $60,000
Other Expenses $0
Total $65,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $3,000
Other Impact $0
Total $3,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

150,000 100,000

0 150,000 100,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
100,000

50,000
100,000

0 150,000 100,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

1,000 1,000 1,000

0 1,000 1,000 1,000 0 0 0

Project Number P3046 Project Title Saguaro Park- South

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 3/4/2021 Priority Level Low - Provides an Expanded Level of Service

Description Acquisition of unused portion of SRP-owned property (approx. one acre) for the future development of a 
pocket park. 

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 21-22 Project End FY 22-23
$250,000.00 FY21-22 Cost $150,000.00

The addition of park space in under-served portions of the community has been identified as a priority of 
the Community Services Department. Saguaro Park South provides the opportunity to develop new park 
space on the southern portion of the Fountain Hills town limits. The addition lof this park space allows for 
new residential access to open space and recreation amenities not otherwise available. The space is 
located on the SW corner of Technology Dr. and Saguaro Blvd, and is currently owned but unused by SRP. 

Fund Type Total
Capital Projects $0

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $250,000
Bonds $0
Other Sources $0
Unfunded $0
Total $250,000

Fund Type Total
Acquisition $100,000
Planning $0
Design $50,000
Construction $100,000
Other Expenses $0
Total $250,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $3,000
Other Impact $0
Total $3,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
100,000

0 100,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

100,000

0 100,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

1,000 1,000 1,000 1,000
0 0 1,000 1,000 1,000 1,000 0

Project Number P3047 Project Title Avenue  Linear Park Receptacles and Paver Rehabilitation

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level High - Protects Health & Safety of the Town

Description Replace existing event receptacles and install brick pavers around them for protection from turf 
maintenance equipment and irrigation. 

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 20-21 Project End 2022
$100,000.00 FY21-22 Cost $100,000.00

The current receptacles are rotting below grade and creating safety concerns.   Having the receptacles in 
the turf causes them to be in the path of the irrigation as well as a target for dogs marking their territory 
which has caused them to fail.  Staff is recommending installing pavers from the existing walking path and 
around the receptacles along with using materials that can better withstand the abuse that comes with 
being in this environment

Fund Type Total
Capital Projects $100,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $100,000

Fund Type Total
Acquisition $0
Planning $0
Design $0
Construction $100,000
Other Expenses $0
Total $100,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0
Other Impact $4,000
Total $4,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
360,000

0 360,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
220,000

140,000

0 360,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0

Project Number P3048 Project Title New Playground Equipment at Fountain Park

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 2/2/2020 Priority Level Medium - Maintains Existing Service Level

Description Replace existing 5-12 year old playground equipment with new equipment and extend playground area 

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 21-22 Project End 2022
$360,000.00 FY21-22 Cost $360,000.00

Fountain Park is the flagship park in the Fountain Hills and is the most frequented park in our system. As 
such, the playground is a popular and well-used amenity within the park. The existing equipment is 15 
years old and showing signs of extreme wear. Failures have begun to occur and replacement efforts are 
ongoing. As such, the total replacement and expansion of the play space is recommended to create a new 
and attractive destination playground within Fountain Park. The expanded footprint will allow for additional 
play structures to accommodate the large volume of youth using the facility.

Fund Type Total
Capital Projects $360,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $360,000

Fund Type Total
Acquisition $220,000
Planning $0
Design $0
Construction $140,000
Other Expenses $0
Total $360,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0
Other Impact $0
Total $0
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
165,000

85,000

0 250,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

20,000
230,000

0 250,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

1,500 1,500 1,500 1,500 4,500

0 0 1,500 1,500 1,500 1,500 4,500

Project Number P3049 Project Title SunRidge Trail  Connector and Parking lot

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 2/2/2020 Priority Level High - Finishes a Partially Completed Project

Description New Parking lot and trail connection to McDowell Mountain Preserve

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 21-22 Project End FY 21-22
$250,000.00 FY21-22 Cost $250,000.00

Additional trails and connectivity has been identified as a high priority for the residents of Fountain Hills, 
as seen on the public survey and Parks, Recreation, and Trails Master Plan. The addition of a new Parking 
lot and access point into the McDowell Mountain Preserve allows for alternate community access and 
compliments the primary trailhead entrance at Adero Canyon. The project would include a parking lot and a 
new trail connector to the Ridgeline Trail as well as a kiosk and signage for hiker education.

Fund Type Total
Capital Projects $165,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $85,000
Bonds $0
Other Sources $0
Unfunded $0
Total $250,000

Fund Type Total
Acquisition $0
Planning $0
Design $20,000
Construction $230,000
Other Expenses $0
Total $250,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $10,500
Other Impact $0
Total $10,500
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
60,000 65,000

0 60,000 65,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

60,000 65,000
0 60,000 65,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

7,000 7,000 7,000 7,000

0 0 0 7,000 7,000 7,000 7,000

Project Number P3050 Project Title Desert Vista Turf Improvements 

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 2/2/2020 Priority Level Medium - Provides Maintenance of Existing Systems

Description Turf rehibilitation and sidewalk connection within Desert Vista Park

Project Contact Rachael Goodwin Department Community Services

Grant $0

FY 21-22 Project End FY22-23
$125,000.00 FY21-22 Cost $60,000.00

Due to invasive weeds and vehicular damage, the playing field turf at Desert Vista Park has deteriorated 
substantially. Due to safety concerns and demand for improved playability, the turf must be rehabilitated to 
meet the needs of the community. Herbicide application, fertilization improvements and laser leveling will 
be included in these efforts as well as the installation of a sidewalk connection to improve connectivity and 
accessibity.  

Fund Type Total
Capital Projects $125,000

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $125,000

Fund Type Total
Acquisition $0
Planning $0
Design $0
Construction $0
Other Expenses $125,000
Total $125,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $28,000
Other Impact $0
Total $28,000



��� 

 

&DSLWDO�3URMHFWV�)XQG 
3URMHFW�,QIRUPDWLRQ�6KHHWV 
6���� 

Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
33,855 67,800 580,000
78,996 158,200 1,680,000

112,851 226,000 2,260,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

112,851
226,000

2,260,000

112,851 226,000 2,260,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

2,000 2,000 2,000 2,000
0 0 0 2,000 2,000 2,000 2,000

Project Number S6058 Project Title Shea Boulevard Widening - Palisades Boulevard to Technology Drive

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/17/2020 Priority Level High - Finishes a Partially Completed Project

Description Roadway Design. This segment will complete west bound Shea, Palisades to Fountain Hills Blvd.
The ultimate buildout when completed will widen Shea Boulevard to six lanes from Palisades Boulevard to 
Technology Drive.

Project Contact Justin T. Weldy Department Public Works

Grant $1,917,196

2019 Project End 2023
$2,598,851.00 FY21-22 Cost $226,000.00

Shea Boulevard is a road of regional significance and has an average daily traffic volume of 34,600 vehicles 
at Palisades Boulevard. This project is a MAG Proposition 400 project that will provide for 70% of the project 
funding with a 30% match from the Town. The design of this segment will complete west bound Shea, 
Palisades to Fountain Hills Blvd. 

Fund Type Total
Capital Projects $681,655

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $2,598,851

Fund Type Total
Acquisition $0
Planning $112,851
Design $226,000
Construction $2,260,000
Other Expenses $0
Total $2,598,851

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0
Other Impact $8,000
Total $8,000
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
31,703 250,000

31,703 250,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

31,703 15,000
235,000

31,703 250,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

2,500
0 0 0 0 0 0 2,500

Other Impact $2,500
Total $2,500

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $235,000
Other Expenses $0
Total $281,703

Acquisition $0
Planning $0
Design $46,703

Unfunded $0
Total $281,703

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $0
General $0
Developer $0

Grant $0

FY21-22 Project End 2022
$281,703.00 FY21-22 Cost $250,000.00

Wayfinding is a way for citizens and visitors to easily orient themselves in a geographic area while 
navigating from place to place. Wayfinding signage is often the first visual representation of our Small 
community a customer encounters. The signs should be eye-catching, easily serviceable, and easily 
editable as building occupants and uses change. Whether Town Hall campus, business district, or transit 
center, wayfinding signage is often the first thing visitors seek out when interacting with your built 
environment.

Fund Type Total
Capital Projects $281,703

Description Provide way-finding signs at strategic locations throughout the Town to help direct visitors to public 
amenities, parks, lodging and business areas.

Project Contact Justin T. Weldy Department Public Works

Project Number S6059 Project Title Way-finding Signs

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/17/2020 Priority Level High - Town Council Priority 
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
73,160 312,000

73,160 312,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

73,160 18,044
293,956

73,160 312,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0
Other Impact $0
Total $0

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $293,956
Other Expenses $0
Total $385,160

Acquisition $0
Planning $0
Design $91,204

Unfunded $0
Total $385,160

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $0
General $0
Developer $0

Grant $0

FY 20-21 Project End 2022
$385,160.00 FY21-22 Cost $312,000.00

Desert Vista Park currently has no pedestrian access.  As it is located in an industrial area, there are very 
few homes that can access the park without a vehicle.  Currently there are no crosswalks between Shea 
Blvd and El Lago Blvd to allow residents west of Saguaro to access the park.  (Roughly three miles) An 
added crosswalk would allow for increased usage for all ages as well as provide a safe crossing point.  

Fund Type Total
Capital Projects $385,160

Description Installation of a marked crosswalk with RRFB (Flashing beacons) across Saguaro Blvd to allow for 
pedestrian access to Desert Vista Park. 

Project Contact Rachael Goodwin Department Community Services

Project Number S6064 Project Title Desert Vista Park Crosswalk

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/9/2020 Priority Level High - Town Council Priority 
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
16,856

274,144

0 291,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

16,856
274,144

0 291,000 0 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0

Project Number S6065 Project Title Sidewalk infill, Palisades & Saguaro

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/17/2020 Priority Level High - Town Council Priority 

Description Construct sidewalks to infill gaps between existing sidewalks, complete full street block sidewalk lengths, 
connect to existing pedestrian generators (including schools, parks, churches, and commercial areas), and 
for pedestrian safety (hazard removal, better accessibility, curb ramp upgrades, and along arterial streets). 

Project Contact Justin T. Weldy Department Public Works

Grant $274,144

FY19-20 Project End 2028
$291,000.00 FY21-22 Cost $291,000.00

Most pre-incorporation areas within the Town were constructed without any sidewalks, requiring 
pedestrians to walk in the street. Increased roadway traffic has created safety hazards; increased pedestrian 
usage has intensified the hazards. Town funds may be used as matching funds for future sidewalk grant 
applications.

Fund Type Total
Capital Projects $16,856

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $291,000

Fund Type Total
Acquisition $0
Planning $0
Design $16,856
Construction $274,144
Other Expenses $0
Total $291,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0
Other Impact $0
Total $0
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
50,000

0 50,000 0 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

50,000

50,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0
Other Impact $0
Total $0

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0

Construction $0
Other Expenses $0
Total $50,000

Acquisition $0
Planning $50,000
Design $0

Unfunded $0
Total $50,000

Fund Type Total

Devel. Fees $0
Bonds $0
Other Sources $0

Downtown Strat. $0
General $0
Developer $0

Grant $0

FY21-22 Project End 2024
$50,000.00 FY21-22 Cost $50,000.00

Town staff would like to be proactive in implementing guardrail improvements to meet FHWA and ADOT 
guidelines. Staff would like to seek HSIP and other applicable Grants to help with the funding of guardrail 
upgrades.  Currently, guardrail within the Town does not meet the FHWA 31" minimum height requirements.  
ADOT's memo dated May 3, 2017 identified existing guardrail 26.5" or lower in height shall be replaced 
when in conjunction with major pavement or roadway improvements.  Guardrail along Palisades does not 
meet the specifications in this ADOT memo. Palisades guardrail will be placed first on the priority list of 
guardrail upgrades.  Staff is seeking approval and funding to apply for Federal grants to help fund guardrail 
improvements in order to meet FHWA guidelines. 

Fund Type Total
Capital Projects $50,000

Description The Town owns and maintains 10,00 linear feet of guardrail. Due to Federal guidelines changing in 2014, 
several segments of pre and post incorporation guardrail are no longer in compliance with Federal highway 
standards.

Project Contact Justin T. Weldy Department Public Works

Project Number S6068 Project Title Guardrail replacement Town wide

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/17/2020 Priority Level High - Town Council Priority 
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Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
1,200,000

120,000

0 120,000 1,200,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

120,000
1,200,000

120,000 1,200,000 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

0 0 0 0 0 0 0

Project Number S6069 Project Title Saguaro and Avenue of the Fountains Roudabout

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/17/2020 Priority Level High - Town Council Priority 

Description Construct a Roundabout to improve Traffic/pedestrian Safety.  

Project Contact Justin T. Weldy Department Public Works

Grant $0

2020 Project End 2028
$1,320,000.00 FY21-22 Cost $120,000.00

Traffic, bike, and pedestrian movements at the Saguaro and  Avenue of the Fountains intersection have been 
identified as a Council priority. This project will improve intersection traffic operations by constructing a 
Roundabout.

Fund Type Total
Capital Projects $1,200,000

Downtown Strat. $120,000
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $1,320,000

Fund Type Total
Acquisition $0
Planning $0
Design $120,000
Construction $1,200,000
Other Expenses $0
Total $1,320,000

Fund Type Total
Salaries/Benefits $0
Services/Supplies $0
Other Impact $0
Total $0
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&DSLWDO�3URMHFWV�)XQG 
3URMHFW�,QIRUPDWLRQ�6KHHWV 
7���� 

Project Start
Total Cost

Justification

Funding Sources Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
49,027 95,000 850,000

49,027 95,000 850,000 0 0 0 0

Project Expenses Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

49,027
95,000

850,000

49,027 95,000 850,000 0 0 0 0

Operating Impact Prior Yrs FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27

1,000 1,000 1,000

0 0 0 0 1,000 1,000 1,000

Project Number T5005 Project Title Palisades Blvd & Eagle Ridge/Palomino Drives Traffic Signal

TOWN OF FOUNTAIN HILLS
FY21-22 CAPITAL IMPROVEMENT PROJECT

Date 12/18/2020 Priority Level Medium - Results in Increased Efficiency

Description Provide for design and construction of a traffic signal at the intersection of Palisades Blvd.. and Eagle 
Ridge Drive/Palomino Blvd.

Project Contact Justin T. Weldy Department Public Works

Grant $0

2020 Project End 2023
$994,027.00 FY21-22 Cost $95,000.00

With the Adero Canyon development and anticipated expansion of the CopperWynd Resort on Eagle Ridge 
Drive, traffic signal warrants at the intersection of Palisades Boulevard and Eagle Ridge Drive/Palomino 
Drive are anticipated to be met based on the CopperWynd Resort traffic study. Once traffic signal warrants 
are met, the design and construction of a traffic signal at the intersection will provide for a more efficient 
flow of traffic

Fund Type Total
Capital Projects $994,027

Downtown Strat. $0
General $0
Developer $0
Devel. Fees $0
Bonds $0
Other Sources $0
Unfunded $0
Total $994,027

Fund Type Total
Acquisition $0
Planning $49,027
Design $95,000
Construction $850,000
Other Expenses $0
Total $994,027

Fund Type Total
Salaries/Benefits $0
Services/Supplies $3,000
Other Impact $0
Total $3,000
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&DSLWDO�3URMHFWV�)XQG 
3URMHFW�,QIRUPDWLRQ�6KHHWV 
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9HKLFOH�5HSODFHPHQW�)XQG 
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)DFLOLWLHV�5HSODFHPHQW�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 
)DFLOLWLHV�0DLQWHQDQFH�'LYLVLRQ 

)DFLOLWLHV�5HSODFHPHQW�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH�)DFLOLWLHV�5HSODFHPHQW�)XQG�KDV�EHHQ�HVWDEOLVKHG�WR�FRYHU�UHSODFHPHQW�FRVWV�
IRU�ODUJH�VFDOH�LWHPV�WKDW�FDQQRW�EH�DEVRUEHG�LQ�DQQXDO�RSHUDWLQJ�EXGJHWV��7KHVH�
LWHPV�LQFOXGH��EXW�DUH�QRW� OLPLWHG�WR��URRILQJ�� LQWHULRU�DQG�H[WHULRU�EXLOGLQJ�SDLQW�
LQJ�� FDUSHW� UHSODFHPHQW�� SK\VLFDO� SODQW� PHFKDQLFDO� HTXLSPHQW�� )LUH� 'HSDUWPHQW�
HTXLSPHQW�DQG�SDUNV�DQG�UHFUHDWLRQ�VWUXFWXUHV� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Administration  $        437,028  $        411,006  $        819,144  $        848,638 
Total 437,028$     411,006$     819,144$     848,638$     

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Maintenance & Repair -$                    154,394$        206,690$        232,045$        
Equipment/Improvements            437,028            133,495 278,243          616,593          
Capital Expenditures                       -            123,117 -                      -                      
Reserves                       -                       - 334,211          -                      
Total 437,028$     411,006$     819,144$     848,638$     

Expenditures by Category

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Total Revenues 48,011$          32,495$          7,200$            7,200$            
Total Expenses 437,028          411,006          819,144          848,638          
Total  $   (389,017)  $   (378,511)  $   (811,944)  $   (841,438)

Operating Results
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)DFLOLWLHV�5HSODFHPHQW�)XQG 
3XEOLF�:RUNV�'HSDUWPHQW 

)DFLOLWLHV�0DLQWHQDQFH�'LYLVLRQ 

Reserves
41%

Equipment/Improvements
34%

Maintenance & 
Repair
25%

Use of Funds - Facilities Replacement - By Category
Where does the money go?

Total Adopted Budget = $848,638

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Facilities Reserve Fund
Building Maint/Repair -$                      127,790$          -$                      105,976$           
HVAC Repair -                        -                        10,000              23,185               
Irrigation Repair -                        5,717                -                        -                         
Parking Lot Repair -                        -                        -                        22,884               
Painting -                        20,887              196,690            80,000               
Furniture -                        -                        -                        80,000               
Equipment 195,956            54,933              41,200              100,000             
Building Improvement Expenses -                        50,328              -                        425,000             
Park Improvements Expenses 241,072            28,234              237,043            11,593               
Computer Hardware -                        123,117            -                        -                         
Contingency -                        -                        334,211            -                         

Total Facilities Reserve Fund 437,028$       411,006$       819,144$       848,638$        

FY21-22 Adopted Budget
Summary of Expenditures
Facilities Reserve Fund
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7HFKQRORJ\�5HSODFHPHQW�)XQG 
$GPLQLVWUDWLRQ�'HSDUWPHQW 
,QWHUQDO�6HUYLFH�'LYLVLRQ 

7HFKQRORJ\�5HSODFHPHQW�)XQG 

6HUYLFH�'HOLYHU\�3ODQ 
 
7KH� 7HFKQRORJ\� 5HSODFHPHQW� )XQG� KDV� EHHQ� HVWDEOLVKHG� WR� FRYHU� UHSODFHPHQW�
FRVWV� IRU� ODUJH�VFDOH� LWHPV�WKDW�FDQQRW�EH�DEVRUEHG� LQ�DQQXDO�RSHUDWLQJ�EXGJHWV��
7KHVH� LWHPV� LQFOXGH�� EXW� DUH� QRW� OLPLWHG� WR�� SULQWHUV�� VHUYHUV�� SORWWHUV�� ZRUN�
VWDWLRQV��SKRQHV�DQG�SKRQH�V\VWHP��DQG�DXGLR�YLGHR�HTXLSPHQW� 

Program Name

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Operational Support  $                   -  $                     -  $          25,000  $          50,000 
Total -$                  -$                   25,000$       50,000$       

Expenditures by Program

Category

FY18-19
Actual

FY19-20
Actual

FY20-21
Revised
Budget

FY21-22
Adopted
Budget

Equipment/Improvements -$                    -$                     20,000$          45,000$          
Reserves                       -                         - 5,000              5,000              
Total -$                  -$                   25,000$       50,000$       

Expenditures by Category

Description
 FY18-19

Actual 
 FY19-20

Actual 
 FY20-21

Revised Budget 
 FY21-22

Adopted Budget 
Internal Service Fund
Hardware/Peripherals -$                      -$                      20,000$            45,000$             
Contingency -                        -                        5,000                5,000                 

Total Internal Service Fund -$                    -$                    25,000$         50,000$          

FY21-22 Adopted Budget
Summary of Expenditures

Technology Replacement Fund
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9HKLFOH�5HSODFHPHQW�3URJUDP��953��3ROLF\�DQG�3URFHGXUHV 
 
2EMHFWLYH 
 
7R�SURYLGH�D�SROLF\�DQG�SURFHGXUHV�IRU�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�WKH�
7RZQ�RI�)RXQWDLQ�+LOOV¶�PXOWL-\HDU�9HKLFOH�5HSODFHPHQW�3URJUDP��953�� 
 
6FRSH 
 
7KLV�SROLF\�DSSOLHV�WR�DOO�YHKLFOHV�RZQHG�E\�WKH�7RZQ�RI�)RXQWDLQ�+LOOV�WKDW�PHHW�
WKH�GHILQLWLRQ�GHWDLOHG�LQ�WKH�'HILQLWLRQV�VHFWLRQ� 
 
3ROLF\ 
 
7KH�SXUSRVH�RI�WKH�9HKLFOH�5HSODFHPHQW�3URJUDP�LV�WR�SURYLGH�DQ�DXWKRULWDWLYH�GH�
FLVLRQ-PDNLQJ�SURFHVV� IRU� WKH�HYDOXDWLRQ�� VHOHFWLRQ��DQG�PXOWL-\HDU� VFKHGXOLQJ�RI�
YHKLFOH� UHSODFHPHQWV� EDVHG�RQ�D� SURMHFWLRQ� RI� DYDLODEOH� ILVFDO� UHVRXUFHV� DQG� WKH�
YHKLFOH¶V�DJH��PLOHDJH��HQJLQH�KRXUV�DQG�UHSDLU�FRVWV��7KH�REMHFWLYHV�RI� WKH�SUR�
JUDP�DUH�WR� 
 

D� (QVXUH�WKH�WLPHO\�SXUFKDVH��UHSDLU�DQG�UHSODFHPHQW�RI�WKH�7RZQ¶V�YHKL�
FOHV� 

E� 6HUYH�DV�D�OLQN�LQ�WKH�7RZQ¶V�SODQQLQJ�EHWZHHQ�WKH�7RZQ¶V�RSHUDWLQJ�DQG�
FDSLWDO�EXGJHWV� 

F� 0DLQWDLQ�FRQWURO�RYHU� WKH�7RZQ¶V� ORQJ-WHUP�FDVK� IORZ� LQ� UHODWLRQ� WR� WKH�
7RZQ
V�ILQDQFLDO�FDSDFLW\��DQG� 

G� (QVXUH� HIILFLHQW�� HIIHFWLYH� DQG� FRRUGLQDWHG� YHKLFOH� DFTXLVLWLRQ� DQG� UH�
SODFHPHQW� 

 
'HILQLWLRQV 
 
7KH�IROORZLQJ�ZRUGV��ZKHQ�XVHG�LQ�FRQQHFWLRQ�ZLWK�WKLV�SROLF\��VKDOO�KDYH�WKH�IRO�
ORZLQJ�PHDQLQJV� 
 
9(+,&/(� 5(3/$&(0(17� 352*5$0�� $�PXOWL-\HDU� SODQQLQJ� GRFXPHQW� WKDW� LV� WKH�
SURGXFW�RI�D�V\VWHPDWLF�HYDOXDWLRQ�RI�YHKLFOH�XWLOL]DWLRQ�� UHSDLU�DQG�PDLQWHQDQFH��
7KLV�SODQ�VHUYHV�DV�D�JXLGH�IRU�WKH�HIILFLHQW�DQG�HIIHFWLYH�UHSODFHPHQW�RI�YHKLFOHV��
RXWOLQLQJ�D�GHWDLOHG�WLPHOLQH�DQG�ILQDQFLQJ�VFKHGXOH�RI�YHKLFOH�UHSODFHPHQW� 
 
9(+,&/(��$�YHKLFOH� LV�GHILQHG�LQ�ILQDQFLDO�WHUPV�DV�D�SLHFH�RI�UROOLQJ�VWRFN�ZLWK�D�
SURMHFWHG�ILQDO�FRVW�RI�DW�OHDVW����������RU��������LI�PDLQWDLQHG�DV�D�VWHZDUGVKLS�
LWHP��DQG�D�XVHIXO�OLIH�RI�DW�OHDVW���\HDUV��9HKLFOHV�VKDOO�EH�VXEGLYLGHG�LQWR�YDULRXV�
FODVVLILFDWLRQV��XVLQJ�JURVV�YHKLFOH�ZHLJKW�UDWLQJ�VWDQGDUGV��*9:5��ZKHQ�DSSURSUL�
DWH��DV�IROORZV��OLVWHG�DOSKDEHWLFDOO\�� 
 

· *DWRU�RU�6LPLODU 
· +HDY\� 'XW\� 7UXFNV� �FRPPHUFLDO� WUXFN� FODVVHV� �� DQG� ��� � RYHU� �������

*9:5��LQFOXGHV�'XPS�7UXFNV� 
· /DGGHU�7UXFNV 
· /LJKW�'XW\�7UXFNV��FRPPHUFLDO�WUXFN�FODVVHV������DQG�������–��������OE��

*9:5� 
· 0HGLXP�'XW\� 7UXFNV� �FRPPHUFLDO� WUXFN� FODVVHV� ��� �� DQG� ��� � �������–�

�������*9:5� 
· 3XPSHU�7UXFNV 
· 6HGDQV 

9HKLFOH�5HSODFHPHQW�3URJUDP 
3ROLF\�	�3URFHGXUHV 
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· 6PDOO�8WLOLW\�(TXLSPHQW��LQFOXGHV�%XQNHU�5DNHV� 
· 6WUHHW�6ZHHSHUV 
· 689��6SRUWV�8WLOLW\�9HKLFOHV� 
· 7UDFWRUV�/RDGHUV��LQFOXGHV�%DFNKRHV�DQG�*UDGHUV� 
· 7UDLOHUV 

 
3URFHVV 
 

$��6FKHGXOH��$QQXDOO\�� WKH�3XEOLF�:RUNV�'LUHFWRU�DQG�)LQDQFH�'LUHFWRU�ZLOO�
VXEPLW�DQ�XSGDWHG�953�WR�WKH�7RZQ�0DQDJHU�IRU�UHYLHZ�LQ�HDFK�ILVFDO�\HDU��
7KH�7RZQ�0DQDJHU�ZLOO�UHYLHZ�WKH�SURSRVDO�DQG�IRUZDUG�WKH�DSSURYHG�953�
WR�WKH�)LQDQFH�'LUHFWRU�IRU�LQFOXVLRQ�LQ�WKH�7RZQ¶V�EXGJHW�SURSRVDO� 
 
%�� )RUPDW�� 7KH� 3XEOLF� :RUNV� 'LUHFWRU� ZLOO� XWLOL]H� WKH� SUHYLRXV� \HDU
V� DS�
SURYHG�953�DV� WKH�EDVH� IRU�GHYHORSLQJ� UHFRPPHQGHG�DGGLWLRQV��GHOHWLRQV��
RU� FKDQJHV� IRU� LQFRUSRUDWLRQ� LQ� WKH� XSGDWHG� 953� IRU� WKH� FRPLQJ� \HDU�� $OO�
QHZ� �QRW� UHSODFHPHQW�� YHKLFOH� UHTXHVWV�ZLOO� DOVR� LQFOXGH� D� FRPSUHKHQVLYH�
HVWLPDWH�RI� WKH� LPSDFW�RI� WKH�QHZ�YHKLFOH�RQ�WKH�7RZQ
V�DQQXDO�RSHUDWLQJ�
EXGJHW��H�J���IXHO��PDLQWHQDQFH�UHTXLUHPHQWV��HWF� 
 
&��)LQDQFH�5HYLHZ��7KH�)LQDQFH�'LUHFWRU�ZLOO�DVVLVW�WKH�3XEOLF�:RUNV�'LUHFWRU�
DV�QHFHVVDU\�LQ�DOO�IDFHWV�RI�WKH�9HKLFOH�5HSODFHPHQW�3URJUDP�GHYHORSPHQW�
DQG�UHYLHZ� LQFOXGLQJ�SURGXFWLRQ�RI�FRVW�HVWLPDWHV��DV�ZHOO�DV�DQ�RYHUDOO� IL�
QDQFLDO�DQDO\VLV�RI�WKH�SURSRVHG�SURJUDP��$GGLWLRQDO�DVVLVWDQFH�PD\�EH�UH�
TXHVWHG�WR�KHOS�SURGXFH�GUDIW�GRFXPHQWV��HWF� 
 
'��7RZQ�0DQDJHU�5HYLHZ��7KH�3XEOLF�:RUNV�'LUHFWRU�ZLOO�SURYLGH�D�FRS\�RI�
WKH�SURSRVHG�953�GRFXPHQW�WR�WKH�)LQDQFH�'LUHFWRU�DQG�7RZQ�0DQDJHU�IRU�
UHYLHZ�DQG�FRPPHQW��)ROORZLQJ�DSSURYDO�E\�WKH�7RZQ�0DQDJHU�WKH�953�ZLOO�
EH�LQFRUSRUDWHG�LQWR�WKH�EXGJHW�SURSRVDO�IRU�WKH�FRPLQJ�\HDU� 
 
(��,PSOHPHQWDWLRQ��8SRQ�DGRSWLRQ�RI�WKH�953�LQ�WKH�RSHUDWLQJ�EXGJHW��YHKL�
FOHV� LQFOXGHG�ZLWKLQ� WKH� DSSOLFDEOH� EXGJHW� \HDU�PD\� EH� SXUFKDVHG� E\� WKH�
3XEOLF�:RUNV�'LUHFWRU�� RU� KLV�KHU� GHVLJQHH�� LQ� FRPSOLDQFH�ZLWK� WKH�7RZQ¶V�
3URFXUHPHQW�3ROLF\� 
 
)��$PHQGPHQWV��7KH�DGRSWHG�953�PD\�EH�DPHQGHG�XSRQ�UHFRPPHQGDWLRQ�
RI� WKH�3XEOLF�:RUNV�'LUHFWRU�DQG�DSSURYDO�RI� WKH�7RZQ�0DQDJHU�DQG�7RZQ�
&RXQFLO� 
 

3URFHGXUH 
 

$��)RUP��$�1HZ�9HKLFOH�5HTXHVW�IRUP�VKDOO�EH�XWLOL]HG�WR�UHTXHVW�LQFOXVLRQ�RI�
D�QHZ��QRW� UHSODFHPHQW��YHKLFOH� LQ� WKH�9HKLFOH�5HSODFHPHQW�3URJUDP��'H�
SDUWPHQW�'LUHFWRUV�PD\�UHTXHVW�WKH�DGGLWLRQ�RI�D�QHZ�YHKLFOH�RU�WUDQVIHU�EH�
WZHHQ� GHSDUWPHQWV� WR� WKH� 953� E\� VXEPLWWLQJ� WKHLU� UHTXHVW� WR� WKH� 3XEOLF�
:RUNV�'LUHFWRU�DV�SDUW�RI�WKH�EXGJHW�SURFHVV� 
 
7KH� 3XEOLF�:RUNV� 'LUHFWRU� VKDOO� LQFOXGH� WKHVH� UHTXHVWV� LQ� WKH� 953� WKDW� LV�
VXEPLWWHG�WR�WKH�)LQDQFH�'LUHFWRU�DQG�7RZQ�0DQDJHU� 
 
%��)XQGLQJ�3ULRULWL]DWLRQ��$V�SDUW�RI�WKH�953�GHYHORSPHQW�SURFHVV��WKH�3XEOLF�
:RUNV�'LUHFWRU�VKDOO�FUHDWH�YHKLFOH�UHSODFHPHQW�SULRULWLHV�WR�KHOS�GHWHUPLQH�
WKH�YHKLFOH�UHSODFHPHQW�VFKHGXOH�ZKLFK�ZLOO�EH�LQFRUSRUDWHG�LQ�WKH�XSFRPLQJ�
ILVFDO�\HDU�EXGJHW� 

9HKLFOH�5HSODFHPHQW�3URJUDP 
3ROLF\�	�3URFHGXUHV 



��� 

 

7KH�IROORZLQJ�JXLGHOLQHV�VKDOO�EH�XWLOL]HG��OLVWHG�DOSKDEHWLFDOO\�� 
· *DWRU�RU�6LPLODU    ��\HDUV��������KRXUV 
· +HDY\�'XW\�7UXFNV   ���\HDUV���������PLOHV 
· /DGGHU�7UXFNV    ���\HDUV���������PLOHV 
· /LJKW�'XW\�7UXFNV   ���\HDUV���������PLOHV 
· 0HGLXP�'XW\�7UXFNV   ���\HDUV���������PLOHV 
· 3XPSHU�7UXFNV    ���\HDUV���������PLOHV 
· 6HGDQV     ���\HDUV���������PLOHV 
· 6PDOO�8WLOLW\�(TXLSPHQW  ��\HDUV��������HQJLQH�KRXUV 
· 6ZHHSHUV     ��\HDUV��������PLOHV 
· 689��6SRUWV�8WLOLW\�9HKLFOHV�  ���\HDUV���������PLOHV 
· 7UDFWRUV�/RDGHUV   ���\HDUV��������HQJLQH�KRXUV 
· 7UDLOHUV     ���\HDUV 

 
,Q�DGGLWLRQ�WR�WKH�IDFWRUV�OLVWHG�SUHYLRXVO\��WKH�3XEOLF�:RUNV�'LUHFWRU��RU�KLV�
KHU�GHVLJQHH�� VKDOO� DOVR� UHYLHZ� WKH�XWLOL]DWLRQ��PDLQWHQDQFH� UHFRUGV�RI� WKH�
YHKLFOHV��GRZQWLPH�DQG� WKH�RYHUDOO� FRQGLWLRQ�RI� WKH�YHKLFOHV�ZKHQ�PDNLQJ�
UHFRPPHQGDWLRQV�IRU�UHSODFHPHQW� 
 
&��)XQGLQJ�6RXUFHV��7KH�SULPDU\�IXQGLQJ�VRXUFHV�IRU�WKH�953�DUH�WKH�*HQ�
HUDO�)XQG�DQG�6WUHHWV��+85)��)XQG��5HYHQXHV�IRU�WKH�9HKLFOH�5HSODFHPHQW�
)XQG�ZLOO� DOVR� EH� JHQHUDWHG� IURP� FKDUJHV�ZLWKLQ� WKH� RSHUDWLQJ� IXQGV� WKDW�
VXSSRUW� WKH� GHSDUWPHQWV� WKDW� XWLOL]H� WKH� VXEMHFW� YHKLFOHV�� FKDUJHV� ZLOO� EH�
FDOFXODWHG�EDVHG�RQ�UHSODFHPHQW�FRVW�DQG�XSGDWHG�DQQXDOO\��9HKLFOHV�ZLOO�EH�
UHSODFHG�DFFRUGLQJ�WR�WKH�VFKHGXOH�DQG�EDVHG�RQ�PRGHO�\HDU��6XUSOXV�VDOH�
SURFHHGV�DQG�LQVXUDQFH�FODLP�SURFHHGV�ZLOO�DOVR�EH�GHSRVLWHG�WR�WKH�9HKLFOH�
5HSODFHPHQW�)XQG�WR�KHOS�RIIVHW�IXWXUH�YHKLFOH�FRVWV� 
 
'�� 9HKLFOH� 'LVSRVDO�� $W� OHDVW� RQFH� DQQXDOO\�� WKH� 3XEOLF�:RUNV�'LUHFWRU�� RU�
KLV�KHU� GHVLJQHH�� VKDOO� SUHSDUH� D� OLVW� RI� YHKLFOHV� WR� EH� UHWLUHG� IURP� WKH�
7RZQ¶V� IOHHW� EDVHG� RQ� WKH� UHSODFHPHQW� VFKHGXOH�� $W� WKH� GLVFUHWLRQ� RI� WKH�
3XEOLF�:RUNV�'LUHFWRU�DQG�EDVHG�RQ�D�UHFRPPHQGDWLRQ� IURP�WKH� IOHHW�PH�
FKDQLF�� HDUO\� UHWLUHPHQW� RI� D� YHKLFOH� ZLWK� H[FHVVLYH�PDLQWHQDQFH�PD\� EH�
UHFRPPHQGHG��([FHVVLYH�PDLQWHQDQFH�LV�GHILQHG�DV�UHSDLU�FRVWV�WKDW�H[FHHG�
����RI�WKH�YHKLFOH�YDOXH�LQ�D�WZHOYH-PRQWK�SHULRG� 
 
7KH�7RZQ�0DQDJHU�VKDOO�DXWKRUL]H�WKH�VDOHV�RI�WKHVH�YHKLFOHV�DW�DXFWLRQ�E\�
VLJQLQJ�RYHU� WKH�YHKLFOH� WLWOH�V���7KH�3XEOLF�:RUNV�'LUHFWRU�� RU� KLV�KHU�GH�
VLJQHH��VKDOO�WKHQ�WUDQVSRUW�WKH�YHKLFOHV�WR�WKH�DXFWLRQHHU�DQG�VKDOO�EH�UH�
VSRQVLEOH�WR� LQVXUH�WKDW�WKH�DXFWLRQ�SURFHHGV�DUH�VXEPLWWHG�WR�WKH�)LQDQFH�
'LYLVLRQ�IRU�GHSRVLW�WR�WKH�9HKLFOH�5HSODFHPHQW�)XQG� 

 
5HVSRQVLELOLW\�IRU�(QIRUFHPHQW 
 
7KH�7RZQ�0DQDJHU��)LQDQFH�'LUHFWRU�DQG�3XEOLF�:RUNV�'LUHFWRU�ZLOO�EH�UHVSRQVLEOH�
IRU�HQVXULQJ�WKDW�WKLV�SROLF\�LV�IROORZHG�DQG�RU�XSGDWHG�DV�QHFHVVDU\� 
 
)LVFDO�<HDU���-���9HKLFOH�5HSODFHPHQW�5HFRPPHQGDWLRQ 
 
'XULQJ�)<��-���� WKH�9HKLFOH�5HSODFHPHQW�3URJUDP�ZDV�XSGDWHG�ZLWK�FKDQJHV�WR�
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9HKLFOH�5HSODFHPHQW�)XQG 
0XOWLSOH�'HSDUWPHQWV 
,QWHUQDO�6HUYLFH�'LYLVLRQ 

ORG Vehicle No. Description
Mod 
Year 

Replacement 
Cost FY20-21

DVSBS 164 Chevy Equinox 2017 $30,624 $3,062
DVSCODE 160 Ford F-150 2017 $34,828 $3,483
DVSCODE 157 Ford F-250 Supercab W/Lights 2014 $32,230 $3,223

FDOP 172-(E822) Spartan 2014 $665,724 $44,382
FDOP 173-(E823) Crimson 2008 $496,928 $33,129
FDOP 180-(E823) Rosenbauer Pumper 2020 $691,660 $46,111
FDOP 175-(S822) Ford F550 4x4 (V0822) 2012 $121,640 $10,137
FDOP 171-(L822) Rosenbauer 2018 $1,266,278 $84,419
FDOP 174-(S823) Ford F550 4x4 2013 $48,418 $4,035
FDAD 176-(DC823) Ford F150 Supercab 2011 $35,142 $3,514
FDAD 177-(DC822) Ford F150 Supercab 2019 $69,240 $6,924
FPOP 21 Bobcat 2016 $14,858 $2,123
FPOP 162 Ford F-250 Pickup 2017 $36,373 $3,637
DVOP 25 Toro Workman GTX 07042 2019 $10,435 $1,491
DVOP 168 Ford F-150 Pickup 2018 $33,177 $3,318
4POP 23 Toro Workman GTX 07042 2019 $10,435 $1,491
4POP SS1 Tenant Sweeper 2013 $51,989 $6,499

GEPOP 26 Sand Pro 3040 2019 $21,475 $3,068
GEPOP 22 Toro Workman HDX 2019 $34,606 $4,944
GEPOP 24 Toro Workman GTX 07042 2019 $10,435 $1,491
GEPOP 14 Kubota KU 2007 $40,416 $2,021
GEPOP 159 Ford F-150 2016 $33,649 $3,365
GEPOP M-1 Kubota 2014 $19,243 $2,749
PKAD 169 Ford F-150 2018 $33,177 $3,318
CSAD 165 Chevy Equinox 2017 $30,624 $3,062

FACAD 158 Ford F-250 Pickup W/Liftgate 2014 $29,366 $2,937
PWADMIN 163 Chevy Colorado 2017 $34,485 $3,448

PWINSP 154 Ford F-150 Pickup W/Lights 2013 $33,270 $3,327
STAD 155 Ford F-250 Pickup W/Lights 2014 $29,314 $2,931

STOPEN 161 Ford F-150 2017 $38,728 $3,873
STPAVE 420F Caterpillar 420F Backhoe Loader 2019 $194,058 $9,703
STPAVE 179 Ford F-750 Dump Truck 2019 $112,805 $7,520
STSIGN 178 Ford F-250 w/Utility Bed 2019 $58,518 $4,877
STPAVE 27 Caterpillar Loader with Gannon 2020 $143,124 $7,156
STPAVE 28 Broce Broom 2020 $85,951 $10,744
STPAVE 156 Ford F-250 Pickup W/Lights 2014 $29,314 $2,931
STPAVE (5085M) John Deere 5085M Tractor 2013 $88,496 $4,425
STVEH 20 Bobcat 2013 $9,124 $0
GENAD 167 Chevy Impala 2017 $26,157 $2,616
GENAD 166 Chevy Equinox 2017 $30,624 $3,062

TOTAL $354,542

Vehicle Replacement Interfund Charges
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Campaign Fees:

Pro/Con Argument Fee $100.00 per request
Campaign Finance - Late Filing Fee $10.00 per business day

Parks Fees
Park Rental Fees - Resident/Non-Profit:

Standard Ramada - 2 hour minimum $15.00 per hour
Saguaro Ramada - 2 hour minimum $30.00 per hour
Meeting Rooms 2 hour minimum $15.00 per hour
Athletic Fields - 2 hour minimum $20.00 per hour
Sports Courts - 1 hour reservation $10.00 per hour
Half Day Open Park space, including Amphitheater, Avenue of 
the Fountains Plaza, Great Lawn, Centennial Circle and other 
lawns

$800.00 flat fee

Full Day Open Park space, including Amphitheater, Avenue of 
the Fountains Plaza, Great Lawn, Centennial Circle and other 
lawns

$1,500.00 flat fee

Park Rental Fees - Non-Resident/Commercial:

Small Ramada - 2 hour minimum $22.50 per hour
Saguaro Ramada - 2 hour minimum $40.00 per hour
Meeting Rooms 2 hour minimum $20.00 per hour
Athletic Fields - 2 hour minimum $30.00 per hour
Sports Courts - 1 hour reservation $15.00 per hour
Half Day Open Park space, including Amphitheater, Avenue of 
the Fountains Plaza, Great Lawn, Centennial Circle and other 
lawns

$1,350.00 flat fee

Full Day Open Park space, including Amphitheater, Avenue of 
the Fountains Plaza, Great Lawn, Centennial Circle and other 
lawns

$2,350.00 flat fee

Park Rental Fee Extras:

Power Distribution Box Rental Fee & Deposit $25.00 plus $200 deposit per box per day
Quick Coupler $25.00 plus $200 deposit per box per day
Athletic Field Lights (2 hour minimum) $15.00 per hour per field
Athletic Field Prep – Baseball/Softball $30.00 per field
Athletic Field Prep – Soccer/Football $500.00 per field
Batting Cage Rental - 1 hour $10.00 per hour
Alcohol Permit with Park Reservation $20.00 per permit
Fountain Operation $300.00 per half hour
Staff - 2 hour minimum $40.00 per hour per staff 

member

Clerk

Community Services
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Community Center Fees
Community Center Rentals - Resident/Non-Profit:

Weekday Rates: Monday  thru Thursday
Classrooms - Minimum 2 hours $25.00 per hour
Ballroom - Per Ballroom; Minimum 4 hours $50.00 per hour
Lobby - Minimum 4 hours $50.00 per hour

Weekend Rates: Friday & Saturday (no rentals on Sunday)
Ballroom - Per Ballroom; Minimum 4 hours $75.00 per hour
Lobby - Minimum 4 hours $75.00 per hour

Ballroom Damage Deposit $50.00 per Ballroom
Groups meeting 6 or More Times per Year (all dates must be pre-
booked and pre-paid with contract)

Rent 5 Times Get 6th Rental Free Minimum 4 hour 
contract per date

Community Center Rentals - Non-Resident/Commercial:

Weekday Rates: Monday  thru Thursday
Classrooms - Minimum 2 hours $50.00 per hour
Ballroom - Per Ballroom; Minimum 4 hours $100.00 per hour
Lobby - Minimum 4 hours $100.00 per hour

Weekend Rates: Friday & Saturday (no rentals on Sunday)
Ballroom - Per Ballroom; Minimum 4 hours $150.00 per hour
Lobby - Minimum 4 hours $150.00 per hour

Ballroom Damage Deposit $50.00 per Ballroom
Groups meeting 6 or More Times per Year (all dates must be pre-
booked and pre-paid with contract)

Rent 5 Times Get 6th Rental Free Minimum 4 hour 
contract per date

Community Center Extra Service Fees:

Video Projector $55.00 plus $300.00 deposit per rental
Flat Screen TV $55.00 plus $500.00 deposit per rental
Small Screen $55.00 plus $250.00 deposit per rental
Large Screen (8' x 10') $55.00 plus $600.00 deposit per rental
Ping Pong Table $55.00 plus $500.00 deposit per rental
Sound Reinforcement

Wireless Microphones $25.00 per rental
Speaker Table (Includes Mixing Board) $25.00 per rental
Conference Phone $55.00 plus $100.00 deposit per rental
Portable Sound System (Includes Mixing Board and/or 
Portable Speaker)

$85.00 plus $500.00 deposit per rental

Electricity (per booth) n/a
Portable White Board $5.00 per rental
Walker Display Board $5.00 per rental
Items for Sale $5.00 per rental
Miscellaneous n/a
Dance Floor - per 3' x 3' parquet square (15' x 15') $225.00 per rental
Dance Floor - per 3' x 3' parquet square (18' x 18') $280.00 per rental
Dance Floor - per 3' x 3' parquet square (21' x 21') $325.00 per rental
Staging 6' x 8" section (1 piece) $25.00 per rental
Coffee Service $20.00 per request
Portable Bar $50.00 plus $250.00 deposit per request
Labor Charges $55.00 per hour per staff
MCSO Charges - Minimum 4 hours Actual Cost pre-paid/no refunds
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Senior Services Annual Membership Fees:

Resident $30.00 per year
Non - Resident $45.00 per year

Special Event Fees
Special Events Permits:

Special Event Permits - Food/Event Vendors
Application Fee $500.00 based on event size

Special Event Permits - Business
Application Fee - Business (If submitted at least 60 days prior 
to the event date)

$300.00 per application

Application Fee - If submitted 59 days or less prior to the 
event date

$550.00 per application

Permit Fee $50.00 per application
Special Event Permits - Non-Profit

Application Fee - Charitable Organization (If submitted at 
least 60 days prior to the event date)

$150.00 per application

Application Fee - If submitted 59 days or less prior to the 
event date

$275.00 per application

Permit Fee $50.00 per application
Special Event Permits - Extra Fees
Special Event Liquor Application Fee $25.00 per application
Special Event Permits - Park Fee (Open Park space: 
amphitheater, AOTF Plaza, Great Lawn, Other)
Non-Profit:

Small Event $400.00/$750.00 half day/full day
Medium Event $2,500.00 full day
Large Event $3,500.00 full day

Business/Commercial:
Small Event $750.00/$1,400.00 half day/full day
Medium Event $2,500.00 full day
Large Event $3,500.00 full day

Special Event Permits - Deposit Fees
Events with less than 1,000 attendance $500.00 per event
Events with 1,000 - 1,999 attendance $1,000.00 per event
Events with 2,000 - 5,000 attendance $2,500.00 per event
Events with over 5,000 attendance $5,000.00 per event

Special Event Permit Fees - Road Closure Admin Fees
Events with less than 1,000 attendance $500.00 per event
Events with 1,000 - 1,999 attendance $750.00 per event
Events with 2,000 - 5,000 attendance $1,000.00 per event
Events with over 5,000 attendance $1,500.00 per event

Special Event Permit Fees - Vendor Compliance Fine
First time penalty $250.00 per incident
Recurring penalty $750.00 per incident

Film permit application $85.00 per incident
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Non-Sufficient Funds (checks returned to Court) $50.00 per check
Public Defender Actual costs for appointed attorney
Jail Reimbursement Actual costs billed by County for jail 

time served
Jury Costs (assessed if jury trial canceled within five days of trial) Actual administrative costs
Civil Traffic Default $50.00 per incident
Warrant $65.00 per warrant issued
Diversion Program Rescheduling $22.00 per incdent
Court Clerk $28.00 per request (ARS 22-

281)
Court User $10.00 per charge
Public Records Search $28.00 per name (ARS 22-281)
Certified Copies $28.00 per copy (ARS 22-281)

Planning Fees
Administrative Use Permit/Temporary Sign Permit $50.00 per request
Appeal of a Decision by the Zoning Administrator $1,530.00 per appeal
Comprehensive Sign Plans and amendments $280.00 per request
Commercial/Industrial/Multi-Family Site Plan Review $680.00 for first 5,000 square feet of 

property, then $130.00 for every 
thousand square feet thereafter

Continuance at Applicant Request $140.00 per request
Cut & Fill Waiver $350.00 per request
Development Agreements $3,975.00  for up to 5 acres, plus 

$795.00 per acre thereafter
Development Agreements - Amendment $1,900.00 for up to 5 acres plus $380.00 

per acre thereafter
Final Plats $1,690.00 for up to 10 lots plus $169 

per lot thereafter
General Plan Amendments - Minor $2,500.00 for the first 5 acres plus 

$500.00 per acre thereafter
General Plan Amendments - Major $3,760.00 for the first 40 acres plus 

$94.00 per acre thereafter
Hillside Protection Easement (HPE) $170.00 Plus recording fees
Landscape Plan Review $50.00 per review
Public Notice in Newspaper (for all actions requiring newspaper 
notifications)

$260.00 (1)

Notification fee (for all actions requiring mailed notifications) $175.00 (2)
Ordinances (Text Amendments) $1,975.00 per ordinance
Planned Area Developments (PAD) $3,620.00 for the first 5 acres plus 

$725.00 per acre thereafter
Planned Area Developments (PAD) - Amendment $1,850.00 for the first 5 acres plus 

$370.00 per acre thereafter
Plat Abandonments $1,150.00 plus County Fees (3)
Preliminary Plats $2,045.00 for the first 10 lots, plus 

$205.00 per lot thereafter
Recording Fees (subject to change without notice) $150.00 per request
Replats (lot joins, lot divisions, lot line adjustments) $575.00 

Development Services

Court Fees
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Rezones (Map) $3,623.00 up to 10 acres plus $360.00 
per acre thereafter

Saguaro Cactus Permit $110.00 per permit
Special Use Permits and amendments $2,000.00 
Temporary Use Permits $230.00 plus notification
Temporary Visitor Permit (RV Parking): $50.00 per permit
Tract Housing $325.00 plus $100.00 per façade
Variances $1,190.00 for the first variance plus 

$300.00 for each additional variance
Zoning Verification Letter $280.00 per verification

(1) Plus actual newspaper posting costs
(2) Plus $5 per mailing label
(3) Minimum $150 recording fee

Building Fees
Building Permit/Plan Check Single Family Residential:

Single Family Homes & Additions (Includes Permit and Plan 
Review)

Livable Area with A/C $0.73 square feet
Covered Area: Garage and/or Patio (non A/C) $0.55 square feet

Single Family Remodel $0.24 square feet
Single Family Remodel non A/C $0.15 square feet
Specialized Permits (Includes Permit and Plan Review)
Solar Photovoltaic $150.00 per request
Fence Walls $200.00 for first 100 feet plus $2.00 per 

linear foot thereafter
Retaining Walls $300.00 for 100 linear feet plus $3.20 

per linear foot thereafter
Pools & Spas Attached $320.00 up to 450 square feet plus 

$0.72 per square foot above 450
Stand Alone Spas $140.00 per request
Landscape Deposit $2,500.00 refundable deposit. Deposit 

required for Certificate of Occupancy        
(C of O) if landscaping is not installed; 

refundable upon landscaping 
approval by Town within six (6) 

months.
Miscellaneous Plan Review or Inspection (1 hour minimum) $115.00 per hour
One Discipline Permit $140.00 per permit
Addendum $115.00 per adendum
Demolition (minor) $60.00 per request
Third-Party or Expedited Plan Review & Inspections Actual costs for third party
Plan Review Add On (After 3rd Review) 50% of Bldg Permit/Plan Review Fee
Reinspection Fee $170.00 per inspection
Permit Extensions - Residential new construction only (If Town 
has all records and within current Code cycle)

460.00 per extension

Permit Extensions - Residential remodel only (If Town has all 
records and within current Code cycle)

$120.00 per extension

Penalty for failure to obtain a building permit 100% of Bldg Permit/Plan Review Fee per incident
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Building Permit/Plan Check Commercial:

Commercial/Tenant Building Permit & Additions (Includes Permit 
and Plan Review)

Area with A/C $0.80 per square foot
Covered Area (non A/C) $0.65 per square foot
Commercial Remodel (Existing)
Area with A/C $585.00 for 3,000 square feet plus 

$0.20 per square foot thereafter
Covered Area (non - A/C) $275.00 for 3,000 square feet plus 

$0.09 per square foot thereafter
Apartments/Condominiums 

Livable Area with A/C $1.10 per square foot
Covered Area (non - A/C) $0.75 per square foot

Landscape Plan Review $50.00 per request
Miscellaneous Permits (Plan Review Fee is Separate) $13.00 per permit
Minimum Permit (one discipline) $140.00 per permit
Sign Permit, less than 32 square feet (New/Modified) $85.00 per permit
Sign Permit, 32 or greater square feet (New/modified) $105.00 per permit
Miscellaneous Plan Review or Inspection ( 1 hour minimum) $115.00 per hour

Revisions to Approved Plans $170.00 per hour
Plumbing - Water heater replacement/solar
(minor)

$140.00 per request

Mechanical - HVAC replacement (minor) $140.00 per request
Electrical - panel repair (minor) $150.00 per request
Demolition (minor) $60.00 per request
Third-Party or Expedited Plan Review & Inspections Actual costs for third party

Plan Review Add On (After 3rd Review) 50% of Bldg Permit/Plan Review Fee per review
Reinspection Fee $170.00 per inspection
Permit Extensions - Commercial new construction only (If Town 
has all
records and within current Code cycle)

$460.00 per extension

Permit Extensions - Commercial remodel only (If Town has all 
records and within current Code cycle)

$120.00 per extension

Penalty for failure to obtain a building permit 50% of Bldg Permit/Plan Review Fee per incident
Refund for cancelled Commercial
Building permit (must be done in writing)

35% of building permit fee paid - 
request must be made within 180 

days of original payment

per request

Appeal of Decision by Building Official/Fire Marshall $1,000.00  All fees include up to 3 
reviews by staff. Any additional 

reviews will be subject to an 
additional fee equal to 25% of the 

original fee. 

Development Fees (Adopted by Resolution 2020-03)
Single Family Residential $3,974.00 per dwelling
Multi - Family Residential $2,537.00 per dwelling
Commercial $3.82 per square foot
Office $2.45 per square foot
Institutional $2.86 per square foot
Industrial $1.29 per square foot
(Above fees are split between Parks & Recreation, Fire, and Streets development fees. See Resolution for allocations.)
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Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Development Services - Miscellaneous
Maps:

8 1/2" x 11" $3.00 per map
11" x 17" Street/Index Map "Typical" $5.00 per map
11" x 17" Aerial Site Plan $18.00 per map
24" x 36" Custom Map $20.00 per map
36" x 36" Bldg/Plat/Zoning Map $25.00 per map
60" x 60" Street/Bldg/Develop/Plat/Plot $35.00 per map
Map Book $100.00 per map book

Other:

Easement or Right-of-Way Abandonment $730.00 per request
Hillside Protection Reconfiguration and/or Replacement of 
Hillside Protection Easement

$350.00 per request

Revocation Administrative Fee $60.00 per request
Engineering Plan Review Fee $1,610.00 per request
Final Plat Improvement:

Plan Checking $1,750.00 per request
Except water and sewer plans $1,610.00 per request
Water and sewer plans only $1,610.00 per request

Engineering Report/Calculations Review Fee (Drainage, 
Environmental, Traffic, Structural, Water, Sewer, etc.)

$1,535.00 per request

New/Address Change $50.00 
Third-Party or Expedited Plan Review & Inspections Actual costs for third party
Inspections not associated with an active Building Permit $60.00 per inspection
Off-Hours Inspections (Nights & Weekends) $85.00 per inspection

Fire Fees
Residential Automatic Sprinkler System
Plan Review/Inspection

$340.00 for up to 4,400 square feet 
then $0.08 per square foot

Commercial Automatic Sprinkler System
Plan Review/Inspection

$340.00 for the first 3,000 square feet 
then $0.11 per square foot

Commercial Auto Sprinkler System
Modification Plan Review/Inspection

$195.00 per request

Commercial Hood System Plan
Review/Inspection

$290.00 per request

Commercial Fire Alarm System Plan
Review/Inspection

$385.00 per request

Commercial Fire Alarm System
Modification Plan Review/Inspection

$385.00 per request

Residential LPG Installation
Review/Inspection

$170.00 per request

Annual Adult Residential Group Care
Inspection

$130.00 per request

Annual Commercial Fire Inspection Fee $0.00 per request
Tent Permit Fee (any tent over 200 square feet
& any canopy over 400 square feet)

$65.00 per request

Reinspection Fee (beyond one re-check) $150.00 per request

Abatement Fees:

Inspection fee $340.00 per hour
Reinspection fee $340.00 per inspection
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TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Services:

Notarization $2.00 per request
Affix Town Seal $5.00 per request
Returned Check Fee $50.00 per check
Convenience Fee - credit card payment $4.00 per transaction
Art Commission $35.00 per transaction

Copies 

Photocopies 8 1/2 x 11 $0.65 per page
Photocopies 8 1/2 x 14 $0.70 per page
Photocopies 11 x 17 $0.75 per page

Reports:

License Report (Non - Commercial Use) $30.00 CD or hard copy
License Report (Commercial Use) $30.00 CD or hard copy

Business License Fees:

New Business License $50.00 per application and 
first year fee - non-

refundable
Annual renewal fee for business within the Town limits $35.00 per renewal
Annual renewal fee for business without a fixed place of 
business within the Town limits

$50.00 per renewal

Late fee for renewal of business license fee 25% of renewal fee per renewal
Penalty for operating a business without a license $150.00 per incident
Peddlers, solicitors and mobile merchants $250.00 calendar quarter or 

fraction thereof - non-
refundable

Peddler investigation fee (per person) $55.00 per person
Promoters of entertainments, circuses, bazaars, etc., who 
receive a percentage of receipts or other consideration for their 
services. Each such promoter shall also obtain liability 
insurance of a minimum of $1 million naming the Town as 
insured.

$150.00 per week

Handbill Distributor $50.00 per day
Amusement Company, such as ferris wheel, merry - go - round, 
etc., not part of a circus. Tent Show. Wrestling Exhibition. Road 
Show, Carnival or Circus.

$150.00 per day

Practice of palmistry, phrenology, astrology, fortune telling, 
mind reading, clairvoyancy, magic or any healing practices not 
licensed by the State of Arizona, or any similar calling without a 
fixed place of business

$50.00 per day

Duplicate Business License $15.00 per request
Verification of License Letter $15.00 per request

False Alarm Service Charges:

First and Second $0.00 each
Third $100.00 each
Fourth $150.00 each
Fifth and Sixth $175.00 each
Seventh or more $275.00 each

Finance
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TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Wireless Communications: Per State Statute
Lease Agreement Application Fee, each location $285.00 per location - non-

refundable
Amendments to Cell Tower Lease Agreements $285.00 per location - non-

refundable
Small Cell Wireless Facilities: (all fees are non-refundable)
ROW Use Fee $50.00 year x number of small 

wireless facilities 
(SWF)

Authority utility pole attachment $50.00 year per utility pole 
attachment

Small Wireless Facilities (SWF) collocation $100.00 per SWF up to five
Small Wireless Facilities (SWF) collocation $50.00 for SWF over five
Batched applications for up to 25 SWF's $100.00 per SWF up to five 
Batched applications for up to 25 SWF's $50.00 per SWF 6 - 20 sites
Applications for new, replacement or modified utility poles 
NOT subject to zoning review

$750.00 per application

Applications for new, replacement or modified utility poles and 
collocation of wireless facilities subject to zoning review

$1,000.00 per application

Alcohol License Application:

Person Transfer Fee $200.00 per request
Location Transfer Fee $200.00 per request
Probate/Will Assignment/Divorce Decree $200.00 per request
Extension of Premise $200.00 per request
Sampling Permit $200.00 per request
Acquisition of Control/Restructure/Agent Change $200.00 per request

Initial/Interim Application Fee

01 - In State Producer $600.00 per request
02 - Out of State Producer $600.00 per request
03 - Domestic Microbrewery $600.00 per request
04 - In State Wholesaler $600.00 per request
05 - Government $600.00 per request
06 - Bar, All Spirituous Liquors $600.00 per request
07 - Beer & Wine Bar $600.00 per request
08 - Conveyance $600.00 per request
09 - Liquor Store $600.00 per request
10 - Beer & Wine Store $600.00 per request
11 - Hotel/Motel $600.00 per request
12 - Restaurant $600.00 per request
13 - Domestic Farm Winery $600.00 per request
14 - Private Club $600.00 per request

Alcohol Permit Renewal $200.00 per year
Environmental Fees:

per residential solid waste account $0.00 per month
per multifamily solid waste account (with a range for number of 
units

$0.00 per month

commercial solid waste accounts (license fee and/or cost per 
commercial account)

$0.00 per month

Late fee for paying the environmental fee $0.00 
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&RPSUHKHQVLYH�)HH�6FKHGXOH 
(IIHFWLYH�-XO\�������� 

Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Excavations/In-Lieu Fees:

Base fee (per excavation) $250.00 Base fee
Trench cut fees:
Newly paved or overlayed 0 - 1 yrs. $55.00 per linear foot
Newly paved or overlayed 1 - 2 yrs. $45.00 per linear foot
Newly paved or overlayed 2 - 3 yrs. $35.00 per linear foot
Newly paved or overlayed 3 - 4 yrs. $25.00 per linear foot
Newly paved or overlayed 4 - 5 yrs. $15.00 per linear foot
Newly paved or overlayed 5 - 6 yrs. $10.00 per linear foot
Slurry or chip sealed 0 - 2 years $4.00 per linear foot
Pavement replacement greater than 300 feet in length $2.50 per square yard

Utility Pit fees:
Newly paved or overlayed 0 - 1 yrs. $5.50 per square foot
Newly paved or overlayed 1 - 2 yrs. $4.50 per square foot
Newly paved or overlayed 2 - 3 yrs. $3.50 per square foot
Newly paved or overlayed 3 - 4 yrs. $2.50 per square foot
Newly paved or overlayed 4 - 5 yrs. $1.50 per square foot
Newly paved or overlayed 5 - 6 yrs. $1.00 per square foot
Slurry or chip sealed 0 - 2 years $5.00 per square foot

Adjustment (MH, valve, monument, etc.) $500.00 each
Striping $3.00 per linear foot
Lane Markers $175.00 each
Stop Bars $3.00 per square foot
Crosswalks $3.00 per square foot
RPMs $7.00 each
Seal-Coat $3.00 per square yard

Encroachment/Engineering Permits:

Base Permit Fee $200.00 
2"/6" Paving A.C. $2.25 per square foot
Permanent Barricading $220.00 each
Guard Rail/Hand Rail $1.50 per linear foot
Survey Monuments $145.00 each
Concrete Aprons $145.00 each
Scuppers $145.00 each
Review for Adjustments MH, etc. $145.00 each
4" Paving - PC Concrete $1.45 per square foot
Decorative Sidewalk or Paving $2.70 per linear foot
Sidewalk & Bike path $2.70 per linear foot
Curb & Gutter $1.70 per linear foot
Valley Gutter $1.45 per linear foot
Sign (regulator, street etc.) $145.00 each
Pavement Cuts $1.45 per linear foot
Driveway/Driveway Modifications $145.00 each
Utility, Water Line, Sewer Line Trench - Paved $2.00 per linear foot
Utility, Water Line, Sewer Line Trench - Unpaved $1.45 per linear foot
Storm Drain Pipe $1.70 per linear foot
Catch Basins, Headwells $145.00 each
Cutoff Walls $1.45 per linear foot

Public Works



��� 

 

&RPSUHKHQVLYH�)HH�6FKHGXOH 
(IIHFWLYH�-XO\�������� 

Description Adopted Fee Units

TOWN OF FOUNTAIN HILLS
COMPREHENSIVE FEE SCHEDULE

FISCAL YEAR 2021-2022

Slope Protection $1.45 per square yard
Rip Rap $1.45 per square foot
Retaining Wall $1.45 per linear foot
Cut/Fill (Materials Moved) $2.00 per cubic yard
Box Culverts 5% of engineer estimate
Miscellaneous 5% of engineer estimate
Landscaping 5% of engineer estimate
Irrigation 5% of engineer estimate
Lighting 5% of engineer estimate
Grading 5% of engineer estimate
Utility Splice/Repair Pits Up to 25 square feet (outside pvmt) $140.00 flat fee
Other 5% of engineer estimate
In Lieu Payments n/a n/a
Traffic Control Plan Review $170.00 per request
Engineering Plan Review Fee $575.00 per sheet (includes three 

reviews) $190 per sheet for each 
subsequent review

per sheet

Failure to obtain an Encroachment Permit $230.00 per incident
Failure to obtain a Final Inspection $170.00 per incident
Reinspection Fee $150.00 per incident
Investigation Fee for Work Done Without
Permit

$400.00 or the permit fee, whichever 
is greater, but not to exceed $2,500.00 

for every day or a portion of a day 
from the time unpermitted work 
began until a permit is obtained.

per incident

Oversize/Overweight Vehicle Permit $250.00 per permit
Haul Route Permit (greater than or equal to 500 cubic yards) $160.00 per permit
Failure to barricade or improper barricading $1,00.00 to $5,000.00 per incident
Permit Extension $50.00 per request
Penalty for work w/o permit 50% of Permit Fee per incident
Minimum Plan Review $115.00 per hour
Traffic Study - Cost to recover staff time and materials $150.00 base fee plus $50.00 per 

additional location request
per request

Public Works - Miscellaneous
Adopt a Street:

Fee, per sign $60.00 
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$XWKRUL]HG�3RVLWLRQV 

6FKHGXOH�RI�$XWKRUL]HG�3RVLWLRQV 
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6FKHGXOH�RI�$XWKRUL]HG�3RVLWLRQV 

6FKHGXOH�RI�$XWKRUL]HG�3RVLWLRQV 

FY 18-19 FY 19-20 FY 20-21 FY 21-22
Authorized Authorized Authorized Proposed

Position Title FTE FTE FTE FTE

Municipal Court 

Presiding Judge 0.63       0.63       0.63       0.63          
Court Administrator 1.00       1.00       1.00       1.00          
Senior Court Clerk 2.00       2.00       2.00       1.00          
Court Operations Coordinator -         -         -         1.00          

Authorized FTE 3.63       3.63       3.63       3.63          

Administration 

Town Manager 1.00       1.00       1.00       1.00          
Deputy Town Manager/Administrative Services Dir. -         1.00       1.00       1.00          
Administrative Services Director 1.00       -         -         -           
Executive Asst to Town Mgr/Council 1.00       1.00       1.00       1.00          
Town Clerk 1.00       1.00       1.00       1.00          
Volunteer Coordinator 1.00       -         -         -           
Economic Development Analyst 1.00       1.00       -         -           
Economic Development and Tourism Specialist -         -         1.00       1.00          
Economic Development Director 1.00       1.00       1.00       1.00          
Communications and Marketing Coordinator 0.20       1.00       -         -           
Community Relations Manager -         -         1.00       1.00          
Chief Technology Administrator -         -         -         1.00          
Network & Information Technology Administrator 1.00       1.00       1.00       -           
Information Technology Support Specialist 0.50       0.50       0.50       0.50          
Finance Director 1.00       1.00       1.00       1.00          
Senior Accountant -         -         -         1.00          
Accountant 1.00       1.00       1.00       1.00          
Financial Services Technician 2.00       2.00       2.00       2.00          
Procurement Administrator -         -         -         1.00          
Procurement Officer -         1.00       1.00       -           
Accounting Clerk -         0.50       0.50       0.50          

Customer Service Representative II 1.00       1.00       1.00       1.00          

Authorized FTE 13.70     15.00     15.00     16.00        

Public Works

Public Works Director 1.00       1.00       1.00       1.00          
Civil Engineering Inspector 1.00       1.00       1.00       1.00          
Executive Assistant 0.50       0.50       0.50       0.50          
Town Engineer 1.00       1.00       1.00       1.00          
Assistant Town Engineer -         0.63       0.63       1.00          
Facilities Supervisor -         -         1.00       1.00          
Facilities/Environmental Supervisor 1.00       1.00       -         -           
Senior Facilities Maintenance Tech -         -         1.00       1.00          
Facilities Maintenance Tech 1.00       1.00       -         -           
Custodian 1.30       1.30       1.30       0.50          
Streets Superintendent 1.00       1.00       1.00       1.00          
Fleet Mechanic/Open Space-Landscape Spec 1.00       1.00       -         -           
Senior Maintenance Technician -         -         1.00       1.00          
Street Maintenance Technician 2.00       3.00       3.00       3.00          

Authorized FTE 10.80     12.43     12.43     12.00        
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&RPSDUHG�WR�WKH�KLJK�RI�����)7(V�LQ�)<��-����WKH�FXUUHQW�OHYHO�RI����)7(V�UHSUH�
VHQWV�D�WRWDO�GHFUHDVH�RI�RYHU�����RYHU�D�WZHQW\�\HDU�SHULRG��7KH�UHGXFWLRQ�LQ�DX�
WKRUL]HG�)7(V�LV�D�UHVXOW�RI�WKH�HFRQRPLF�GRZQWXUQ�DQG�WKH�QHHG�WR�UHGXFH�7RZQ�
H[SHQGLWXUHV�� UHVXOWLQJ� LQ� WKH� FRQVROLGDWLRQ� RI� SRVLWLRQV� DV� ZHOO� DV� DFWXDO� VWDII�
OD\RIIV� 

6FKHGXOH�RI�$XWKRUL]HG�3RVLWLRQV 

6FKHGXOH�RI�$XWKRUL]HG�3RVLWLRQV 
�FRQWLQXHG� 

FY 18-19 FY 19-20 FY 20-21 FY 21-22
Authorized Authorized Proposed Proposed

Position – Title FTE FTE FTE FTE

Development Services

Development Services Director 1.00       1.00       1.00       1.00          
Executive Assistant 0.50       0.50       0.50       0.50          
Senior Planner 1.00       1.00       1.00       1.00          
GIS Technician/CAD Operator 1.00       1.00       1.00       1.00          
Senior Code Enforcement Officer 1.00       1.00       1.00       1.00          
Code Enforcement Officer -         1.00       1.00       1.00          
Chief Building Official/Plans Examiner 1.00       1.00       1.00       1.00          
Senior Building Inspector -         1.00       1.00       1.00          
Civil Plans Examiner 0.50       -         -         -           

Building Permit Technician 1.50       1.50       1.50       1.50          

Authorized FTE 7.50       9.00       9.00       9.00          

Community Services

Community Services Director 1.00       1.00       1.00       1.00          
Recreation Manager 1.00       1.00       1.00       1.00          
Recreation Program Coordinator 2.00       2.00       2.00       2.00          
Communications and Marketing Coordinator 0.80       -         -         -           
Executive Assistant 1.00       1.00       1.00       1.00          
Parks Superintendent 1.00       1.00       1.00       1.00          
Park Operations Lead 3.00       4.00       4.00       4.00          
Lead Park Attendant 0.49       0.49       0.49       1.00          
Park Attendant 1.96       1.96       1.96       1.96          
Groundskeeper II 1.00       -         1.00       2.00          
Customer Service Representative II 0.88       0.88       1.13       1.63          
Community Center Manager 1.00       1.00       1.00       1.00          
Operations Coordinator - Community Center 1.00       1.00       1.00       1.00          
Operations Support Worker       0.37       0.37       0.37       0.37          
Lead Operations Support Worker 1.28       1.28       1.28       1.28          
Senior Services Supervisor 1.00       1.00       1.00       1.00          
Senior Services Activities Coordinator 0.58       1.78       1.78       1.78          
Home Delivered Meals Coordinator 0.75       -         -         -           
Volunteer Coordinator -         1.00       1.00       1.00          
Senior Services Activities Assistant 0.45       -         -         -           

Authorized FTE 20.56     20.76     22.01     24.02        

Total Authorized FTE 56.19  60.82  62.07  64.65    
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3D\�3ODQ 

)<��-���3$<�3/$1—HIIHFWLYH�-XO\�������� 

Position Title Minimum Maximum

Deputy Town Manager/Administrative Services Director 122,500$ 175,175$ 
Public Works Director 114,490 163,721
Finance Director 114,490 163,721
Development Services Director 114,490 163,721
Town Clerk 107,000 153,010
Economic Development Director 107,000 153,010
Community Services Director 107,000 153,010
Chief Technology Administrator 101,796 145,568
Town Engineer 100,340    143,486    
Assistant Town Engineer 85,294      121,970    
Court Administrator 83,793      119,824    
Chief Building Official/Plans Examiner 74,125      105,999    
Recreation Manager 73,224      104,710    
Parks Superintendent 73,224      104,710    
Community Center Manager 73,224      104,710    
Senior Accountant 73,224      104,710    
Procurement Administrator 73,224      104,710    
Community Relations Manager 73,224      104,710    
Streets Superintendent 72,570      103,775    
Senior Planner 72,272      103,349    
Facilities Supervisor 63,222      90,407      
Events and Operations Supervisor 61,475      87,909      
Senior Services Supervisor 61,231      87,560      
Executive Assistant to Town Manager/Council 60,800      86,944      
Civil Plans Examiner 60,646      86,724      
Economic Development and Tourism Specialist 60,646      86,724      
Accountant 56,122      80,254      
Court Operations Coordinator 56,122      80,254      
Operations Coordinator - Community Center 56,122      80,254      
Recreation Program Coordinator 56,122      80,254      
Senior Code Enforcement Officer 56,122      80,254      
Volunteer Coordinator 56,122      80,254      

Exempt Positions
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3D\�3ODQ 

)<��-���3$<�3/$1—HIIHFWLYH�-XO\�������� 

Position Title Minimum Maximum

Senior Building Inspector  $      30.03  $  42.94 
Information Technology Support Specialist  29.35  41.97 
GIS Technician/CAD Operator  28.65  40.97 
Civil Engineer Inspector  24.88  35.58 
Executive Assistant  23.35  33.39 
Code Enforcement Officer  23.35  33.39 
Senior Maintenance Technician  22.78  32.58 
Senior Facilities Maintenance Technician  22.78  32.58 
Park Operations Lead  22.78  32.58 
Facilities Maintenance Technician  21.07  30.13 
Building Permit Technician  20.52  29.34 
Senior Court Clerk  19.99  28.59 
Street Maintenance Technician  19.99  28.59 
Court Clerk  19.10  27.31 
Financial Services Technician  19.10  27.31 
Groundskeeper II  19.10  27.31 
Accounting Clerk  18.50  26.46 
Customer Service Representative II  18.50  26.46 
Senior Services Activities Coordinator  18.09  25.87 
Lead Park Attendant  18.09  25.87 
Lead Operations Support Worker  18.09  25.87 
Customer Service Representative I  16.48  23.57 
Operations Support Worker  16.10  23.02 
Park Attendant  16.10  23.02 
Custodian  14.88  21.28 

Non-Exempt Positions



Position Title Minimum Maximum

Deputy Town Manager/Administrative Services Director 125,563$   179,555$   
Public Works Director 117,352 167,813
Finance Director 117,352 167,813
Development Services Director 117,352 167,813
Town Clerk 109,675 156,835
Economic Development Director 109,675 156,835
Community Services Director 109,675 156,835
Chief Technology Administrator 104,341 149,208
Town Engineer 102,849     147,074     
Assistant Town Engineer 87,426       125,019     
Court Administrator 85,888       122,820     
Chief Building Official/Plans Examiner 75,978       108,649     
Recreation Manager 75,055       107,329     
Parks Superintendent 75,055       107,329     
Community Center Manager 75,055       107,329     
Senior Accountant 75,055       107,329     
Procurement Administrator 75,055       107,329     
Community Relations Manager 75,055       107,329     
Streets Superintendent 74,384       106,369     
Senior Planner 74,079       105,933     
Facilities Supervisor 64,803       92,668       
Events and Operations Supervisor 63,012       90,107       
Senior Services Supervisor 62,762       89,750       
Executive Assistant to Town Manager/Council 62,320       89,118       
Civil Plans Examiner 62,162       88,892       
Economic Development and Tourism Specialist 62,162       88,892       
Accountant 57,525       82,261       
Court Operations Coordinator 57,525       82,261       
Operations Coordinator - Community Center 57,525       82,261       
Recreation Program Coordinator 57,525       82,261       
Senior Code Enforcement Officer 57,525       82,261       
Volunteer Coordinator 57,525       82,261       

FY 21‐22 PAY PLAN     (January 2022)
Exempt Positions

FY 21‐22 PAY PLAN     (January 2022)FY 21‐22 PAY PLAN     (January 2022)



Position Title Minimum Maximum

Senior Building Inspector  $      30.78  $      44.02 
Information Technology Support Specialist          30.08          43.01 
GIS Technician/CAD Operator          29.37          42.00 
Civil Engineer Inspector          25.50          36.47 
Executive Assistant          23.93          34.22 
Code Enforcement Officer          23.93          34.22 
Senior Maintenance Technician          23.35          33.39 
Senior Facilities Maintenance Technician          23.35          33.39 
Park Operations Lead          23.35          33.39 
Facilities Maintenance Technician          21.60          30.89 
Building Permit Technician          21.03          30.07 
Senior Court Clerk          20.49          29.30 
Street Maintenance Technician          20.49          29.30 
Court Clerk          19.58          28.00 
Financial Services Technician          19.58          28.00 
Groundskeeper II          19.58          28.00 
Accounting Clerk          18.96          27.11 
Customer Service Representative II          18.96          27.11 
Senior Services Activities Coordinator          18.54          26.51 
Lead Park Attendant          18.54          26.51 
Lead Operations Support Worker          18.54          26.51 
Customer Service Representative I          16.89          24.15 
Operations Support Worker          16.50          23.60 
Park Attendant          16.50          23.60 
Custodian          15.25          21.81 

Non-Exempt Positions

FY 21-22 PAY PLAN     (January 2022)
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$FFRXQW 
$�VHSDUDWH�ILQDQFLDO�UHSRUWLQJ�XQLW�IRU�EXGJHWLQJ��PDQDJHPHQW�RU�DFFRXQWLQJ�SXU�
SRVHV��$OO�EXGJHWDU\� WUDQVDFWLRQV��ZKHWKHU�UHYHQXH�RU�H[SHQGLWXUH��DUH�UHFRUGHG�
LQ�DFFRXQWV��6HYHUDO�UHODWHG�DFFRXQWV�PD\�EH�JURXSHG�WRJHWKHU�LQ�D�IXQG��$�OLVW�RI�
DFFRXQWV�LV�FDOOHG�D�FKDUW�RI�DFFRXQWV� 
 
$FFRXQWLQJ�6WDQGDUGV 
7KH�JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�SULQFLSOHV��*$$3��SURPXOJDWHG�E\�WKH�*RYHUQ�
PHQWDO�$FFRXQWLQJ�6WDQGDUGV�%RDUG��*$6%��WKDW�JXLGH�WKH�UHFRUGLQJ�DQG�UHSRUWLQJ�
RI�ILQDQFLDO�LQIRUPDWLRQ�E\�VWDWH�DQG�ORFDO�JRYHUQPHQWV� 
 
$FFUXDO�%DVLV�RI�$FFRXQWLQJ 
7KH�EDVLV�RI�DFFRXQWLQJ�XQGHU�ZKLFK�WUDQVDFWLRQV�DUH�UHFRJQL]HG�DW�WKH�WLPH�WKH\�
DUH�LQFXUUHG��DV�RSSRVHG�WR�ZKHQ�FDVK�LV�UHFHLYHG�RU�VHQW��([SHQVHV�DUH�UHFRUGHG�
DW� WKH� WLPH� OLDELOLWLHV� DUH� LQFXUUHG� DQG� UHYHQXHV� DUH� UHFRUGHG�ZKHQ�HDUQHG��8Q�
ELOOHG�VHUYLFHV�DUH�UHFRUGHG�DV�UHFHLYDEOHV�DW�\HDU�HQG� 
 
$FWXDO�YV��%XGJHWHG 
'LIIHUHQFH�EHWZHHQ�WKH�DPRXQWV�SURMHFWHG��EXGJHWHG��LQ�UHYHQXHV�RU�H[SHQGLWXUHV�
DW�WKH�EHJLQQLQJ�RI�WKH�ILVFDO�\HDU�DQG�WKH�DFWXDO�UHFHLSWV�RU�H[SHQVHV��ZKLFK�DUH�
LQFXUUHG�E\�WKH�HQG�RI�WKH�ILVFDO�\HDU� 
 
$GRSWHG�%XGJHW 
8VHG� � � DQG� DQG� � �WKH�
EXGJHW�GRFXPHQW�� 5HSUHVHQWV� E\�

� WKH� 7RZQ� � � � � � � WKH� �  
 
$GRSWLRQ 
)RUPDO� DFWLRQ�E\� WKH�7RZQ�&RXQFLO��ZKLFK� VHWV� WKH� VSHQGLQJ� OLPLWV� IRU� WKH� ILVFDO�
\HDU� 
 
$G�9DORUHP�7D[HV 
&RPPRQO\�UHIHUUHG�WR�DV�SURSHUW\�WD[HV��7KH�FKDUJHV�OHYLHG�RQ�DOO�UHDO��DQG�FHU�
WDLQ� SHUVRQDO� SURSHUW\�� DFFRUGLQJ� WR� WKH� SURSHUW\¶V� DVVHVVHG� YDOXH� DQG� WKH� WD[�
UDWH��8VHG�DV�D�VRXUFH�RI�PRQLHV�WR�SD\�JHQHUDO�REOLJDWLRQ�GHEW�DQG�WR�VXSSRUW�WKH�
*HQHUDO�)XQG� 
 
$OORFDWLRQ 
$�SDUW� D� � � � � �E\�

� � DQG�RU� � �
 

 
$SSURSULDWLRQ 
6SHFLILF�DPRXQW�RI�PRQLHV�DXWKRUL]HG�E\�WKH�7RZQ�&RXQFLO� IRU�WKH�SXUSRVH�RI� LQ�
FXUULQJ�REOLJDWLRQV�DQG�DFTXLULQJ�JRRGV�DQG�VHUYLFHV��$Q�DSSURSULDWLRQ�LV�OLPLWHG�LQ�
DPRXQW�DQG�WLPH�ZKHQ�LW�PD\�EH�XVHG�XQOHVV�LW�LV�IRU�FDSLWDO�SURMHFWV�VXFK�DV�FRQ�
VWUXFWLQJ�URDGV�DQG�EXLOGLQJV� 
 
$UELWUDJH 
7KH� DELOLW\� WR� XVH� WD[� H[HPSW� SURFHHGV� DQG�� E\� LQYHVWLQJ� WKRVH� IXQGV� LQ� KLJKHU�
\LHOGLQJ�WD[DEOH�VHFXULWLHV��JHQHUDWH�D�SURILW�WR�WKH�LVVXHU� 
 

*ORVVDU\ 
$-$5 
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$VVHVVHG�9DOXDWLRQ 
$� �WKDW� � �DQG� �SURSHUW\� D�

�SURSHUW\� �DUH� �E\� �
�DQG� WKH� D� �  

 
$VVHW 
5HVRXUFHV�DQG�SURSHUW\�RI�WKH�7RZQ�WKDW�FDQ�EH�XVHG�RU�DSSOLHG�WR�FRYHU�OLDELOLWLHV��
$OWHUQDWLYHO\�� DQ\�RZQHG�SK\VLFDO� REMHFW� �WDQJLEOH��RU� ULJKW� �LQWDQJLEOH��KDYLQJ�D�
PRQHWDU\�YDOXH�RU�DQ�LWHP�RU�VRXUFH�RI�ZHDOWK�H[SUHVVHG�LQ�WHUPV�RI�DQ\�FRVW�EHQ�
HILWWLQJ�D�IXWXUH�SHULRG� 
 
$WWULWLRQ 
$�PHWKRG�RI�DFKLHYLQJ�D�UHGXFWLRQ�LQ�SHUVRQQHO�E\�QRW�UHILOOLQJ�WKH�SRVLWLRQV�YDFDW�
HG�WKURXJK�UHVLJQDWLRQ��UHDVVLJQPHQW��WUDQVIHU��RU�UHWLUHPHQW� 
 
$XGLW�5HSRUW 
7KH�UHSRUW�SUHSDUHG�E\�DQ�DXGLWRU�FRYHULQJ�WKH�DXGLW�RU�LQYHVWLJDWLRQ�RI�DQ�HQWLW\¶V�
ILQDQFLDO�SRVLWLRQ�IRU�D�JLYHQ�SHULRG�RI�WLPH��XVXDOO\�D�\HDU��$V�D�JHQHUDO�UXOH��WKH�
UHSRUW� VKRXOG� LQFOXGH�� ��� D� VWDWHPHQW� RI� WKH� VFRSH�RI� WKH� DXGLW�� ��� H[SODQDWRU\�
FRPPHQWV� FRQFHUQLQJ�H[FHSWLRQV� IURP�JHQHUDOO\�DFFHSWHG�DXGLWLQJ� VWDQGDUGV�����
RSLQLRQV�����H[SODQDWRU\�FRPPHQWV�FRQFHUQLQJ�YHULILFDWLRQ�SURFHGXUHV�����ILQDQFLDO�
VWDWHPHQWV�DQG�VFKHGXOHV��DQG����VWDWLVWLFDO�WDEOHV��VXSSOHPHQWDU\�FRPPHQWV�DQG�
UHFRPPHQGDWLRQV��7KH�DXGLWRUV�VLJQDWXUH�IROORZV�����7KH�7RZQ�LV�UHTXLUHG�WR�KDYH�
DQ�DQQXDO�DXGLW�FRQGXFWHG�E\�TXDOLILHG�FHUWLILHG�SXEOLF�DFFRXQWDQWV� 
 
$XWKRUL]HG�3RVLWLRQV 
(PSOR\HH�SRVLWLRQV�ZKLFK�DUH�DXWKRUL]HG�LQ�WKH�DGRSWHG�EXGJHW� 
 
$YDLODEOH��8QDVVLJQHG��)XQG�%DODQFH 
)XQGV�UHPDLQLQJ�IURP�WKH�SULRU�\HDU�ZKLFK�DUH�DYDLODEOH�IRU�DSSURSULDWLRQ�DQG�H[�
SHQGLWXUH�LQ�WKH�FXUUHQW�\HDU� 
 
%DODQFHG�%XGJHW 
$UL]RQD�ODZ��7LWOH���-$UL]RQD�5HYLVHG�6WDWXWHV��UHTXLUHV�WKH�7RZQ�&RXQFLO�WR�DQQX�
DOO\�DGRSW�D�EDODQFHG�EXGJHW�E\�SXUSRVH�RI�SXEOLF�H[SHQVH��6WDWH�ODZ�GHILQHV�WKLV�
EDODQFHG�EXGJHW�DV�³WKH�SULPDU\�SURSHUW\�WD[�OHY\��ZKHQ�DGGHG�WRJHWKHU�ZLWK�DOO�
RWKHU�DYDLODEOH�UHVRXUFHV��PXVW�HTXDO�WKHVH�H[SHQGLWXUHV�´�7KH�WRWDO�RI�SURSRVHG�
H[SHQGLWXUHV�ZLOO�QRW�H[FHHG�WKH�WRWDO�RI�HVWLPDWHG�UHYHQXHV�DQG�IXQG�EDODQFHV� 
 
%DVH�%XGJHW 
7KH� RQJRLQJ� H[SHQVH� IRU� SHUVRQQHO�� FRQWUDFWXDO� VHUYLFHV�� FRPPRGLWLHV�� DQG� WKH�
UHSODFHPHQW�RI�HTXLSPHQW�WR�PDLQWDLQ�VHUYLFH�OHYHOV�SUHYLRXVO\�HVWDEOLVKHG�E\�WKH�
7RZQ�&RXQFLO� 
 
%DVLV�RI�$FFRXQWLQJ 
' �E\� W W � %RDUG� )XQG� W\SH�
WKH� RI� W � U�Y U � Y W � � W U �ZKHQ�
WU W �RU�HYHQW� �U � �WKH� U W � W W W  

 
%HJLQQLQJ�%DODQFH 
7KH� � �EURXJKW� �WKH� � �\HDU� �
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%RQG 
$�ZULWWHQ�SURPLVH�WR�SD\�D�VSHFLILHG�VXP�RI�PRQH\��FDOOHG�WKH�IDFH�YDOXH�RU�SULQFL�
SDO�DPRXQW��DW�D�VSHFLILHG�GDWH�RU�GDWHV�LQ�WKH�IXWXUH��FDOOHG�WKH�PDWXULW\�GDWHV���
DQG�FDUU\LQJ� LQWHUHVW�DW�D�VSHFLILHG�UDWH��XVXDOO\�SDLG�SHULRGLFDOO\��7KH�GLIIHUHQFH�
EHWZHHQ�D�ERQG�DQG�D�QRWH� LV� WKDW�D�ERQG� LV� LVVXHG� IRU�D� ORQJHU�SHULRG�DQG� UH�
TXLUHV�JUHDWHU�OHJDO�IRUPDOLW\� 
 
%RQGV�DUH�SULPDULO\�XVHG� WR� ILQDQFH�FDSLWDO�SURMHFWV��7KH�PRVW�FRPPRQ� W\SHV�RI�
ERQGV�DUH� 
· *HQHUDO�2EOLJDWLRQ� �*2��%RQG��7KLV� W\SH�RI�ERQG� LV� VHFXUHG�E\� WKH� IXOO� IDLWK��

FUHGLW��DQG�WD[LQJ�SRZHU�RI�WKH�PXQLFLSDOLW\� 
· 5HYHQXH�%RQG��7KLV� W\SH�RI�ERQG� LV� VHFXUHG�E\� WKH� UHYHQXHV� IURP�D� VSHFLILF�

VRXUFH�VXFK�DV�JDV�WD[HV�RU�ZDWHU�UHYHQXHV� 
 
%RQG�5DWLQJ 
7KH�PHDVXUH�RI�WKH�TXDOLW\�DQG�VDIHW\�RI�D�ERQG��7KH�UDWLQJ�LQGLFDWHV�WKH�OLNHOLKRRG�
WKDW�D�GHEW�LVVXHU�ZLOO�EH�DEOH�WR�PHHW�VFKHGXOHG�UHSD\PHQWV�DQG�GLFWDWHV�WKH�LQ�
WHUHVW�UDWH�SDLG� 
 
%RQG�5HILQDQFLQJ 
7KH�SD\RII� DQG� UH-LVVXDQFH�RI�ERQGV� WR�REWDLQ�EHWWHU� LQWHUHVW� UDWHV�DQG�RU�ERQG�
FRQGLWLRQV� 
 
%XGJHW 
$� � � � DQ� �

� D� � �DQG� �WKHP�� �
� � �

� � DQG� �WKH� � �7RZQ�
�DQG� � 

 
%XGJHW�$PHQGPHQW 
$�FKDQJH�RI�EXGJHW�DSSURSULDWLRQ�EHWZHHQ�H[SHQGLWXUH�DFFRXQWV� WKDW� LV�GLIIHUHQW�
IURP� WKH� RULJLQDO� DGRSWHG� EXGJHW�� %XGJHW� DPHQGPHQWV� GR� QRW� FKDQJH� WKH� OHJDO�
VSHQGLQJ�OLPLW�DGRSWHG�E\�WKH�7RZQ�&RXQFLO� 
 
%XGJHW�&DOHQGDU 
7KH� VFKHGXOH� RI� NH\� GDWHV� ZKLFK� D� JRYHUQPHQW� IROORZV� LQ� WKH� SUHSDUDWLRQ� DQG�
DGRSWLRQ�RI�WKH�EXGJHW� 
 
%XGJHW�'RFXPHQW 
7KH� � E\� � �WR�

� WR�WKH�  
 
%XGJHW�0HVVDJH 

� � � �WKH�
�DQG� WKH� � �D� � WKH� �

WKH� � WKH� � � \HDU�� �
�WKH� � WKH� �  

 
%XGJHWDU\�%DVLV�RI�$FFRXQWLQJ 
7KH�EDVLV�RI�DFFRXQWLQJ�XVHG�WR�HVWLPDWH�ILQDQFLQJ�VRXUFHV�DQG�XVHV�LQ�WKH�EXGJHW��
7KH�PHWKRG�XVHG� WR� GHWHUPLQH�ZKHQ� UHYHQXHV� DQG�H[SHQGLWXUHV� DUH� UHFRJQL]HG�
IRU� EXGJHWDU\� SXUSRVHV�� 7KLV� EDVLV� JHQHUDOO\� WDNHV� RQH� RI� WKUHH� IRUPV�� *$$3��
FDVK��RU�PRGLILHG�DFFUXDO� 
 

*ORVVDU\ 
%2-%8 



��� 

 

%XGJHWDU\�&RQWURO 
7KH� FRQWURO� RU� PDQDJHPHQW� RI� D� JRYHUQPHQW� LQ� DFFRUGDQFH� ZLWK� WKH� DSSURYHG�
EXGJHW�IRU�WKH�SXUSRVH�RI�NHHSLQJ�H[SHQGLWXUHV�ZLWKLQ�WKH�OLPLWDWLRQV�RI�DYDLODEOH�
DSSURSULDWLRQV�DQG�UHVRXUFHV� 
 
&DSLWDO�$VVHWV 
$VVHWV�RI�VLJQLILFDQW�YDOXH�DQG�KDYLQJ�D�XVHIXO�OLIH�RI�VHYHUDO�\HDUV��&DSLWDO�DVVHWV�
DUH�DOVR�FDOOHG�IL[HG�DVVHWV� 
 
&DSLWDO�%XGJHW 
$�VSHQGLQJ�SODQ� IRU� LPSURYHPHQWV� WR��RU�DFTXLVLWLRQ�RI�� ODQG�� IDFLOLWLHV�DQG� LQIUD�
VWUXFWXUH�WKDW�EDODQFHV�UHYHQXHV�DQG�H[SHQGLWXUHV��VSHFLILHV�WKH�VRXUFHV�RI�UHYH�
QXHV��DQG�OLVWV�HDFK�SURMHFW�RU�DFTXLVLWLRQ��1RUPDOO\�D�FDSLWDO�EXGJHW�PXVW�EH�DS�
SURYHG�E\� WKH� OHJLVODWLYH�ERG\��7KH�FDSLWDO�EXGJHW�DQG�DFFRPSDQ\LQJ�DSSURSULD�
WLRQ�RUGLQDQFH�PD\�EH�LQFOXGHG�LQ�D�FRQVROLGDWHG�EXGJHW�GRFXPHQW�WKDW�KDV�D�VHF�
WLRQ�GHYRWHG�WR�FDSLWDO�H[SHQGLWXUHV�DQG�DQRWKHU�WR�RSHUDWLQJ�H[SHQGLWXUHV��$OWHU�
QDWLYHO\�� WZR�VHSDUDWH�GRFXPHQWV�PD\�EH�SUHSDUHG�–�RQH� IRU� WKH�FDSLWDO�EXGJHW�
DQG�RQH�IRU�WKH�RSHUDWLQJ�EXGJHW� 
 
&DSLWDO�([SHQGLWXUH 
$� FDSLWDO� H[SHQGLWXUH� LV�PDGH�ZKHQ� SXUFKDVLQJ� D� IL[HG� DVVHW� KDYLQJ� D� YDOXH� RI�
��������RU�PRUH�DQG�D�XVHIXO�OLIH�RI�PRUH�WKDQ�RQH�\HDU� 
 
&DSLWDO�,PSURYHPHQW�3URJUDP 
7KH� � � � �D� � �

� � � � WR�
�DQG� � DQG� � �D� �
7KH� �D� � �FXUUHQW�DQG� �\HDU�

�DQG� �WKH� �
7KH� � � WKH� � PXVW� EH� � � WKH�

 
 
&DSLWDO�,PSURYHPHQW�3URMHFW 
([SHQGLWXUHV� IRU� WKH� FRQVWUXFWLRQ�� SXUFKDVH� RU� UHQRYDWLRQ� RI� 7RZQ� IDFLOLWLHV� RU�
SURSHUW\�WKDW�KDYH�D�YDOXH�JUHDWHU�WKDQ��������� 
 
&DSLWDO�2XWOD\ 
([SHQGLWXUHV�UHVXOWLQJ�LQ�WKH�DFTXLVLWLRQ�RI�RU�DGGLWLRQ�WR�WKH�7RZQ¶V�IL[HG�DVVHWV�
ZLWK�D�YDOXH�RI���������RU�PRUH�DQG�D�XVHIXO�HFRQRPLF�OLIHWLPH�RI�PRUH�WKDQ�RQH�
\HDU� 
 
&DSLWDO�3URMHFW�&DUU\RYHU 
$Q�DSSURYHG�&DSLWDO�3URMHFW�WKDW�ZDV�QRW�FRPSOHWHG�LQ�WKH�ILVFDO�\HDU�DQG��WKHUH�
IRUH��ZDV�EXGJHWHG�DJDLQ�LQ�WKH�FXUUHQW�ILVFDO�\HDU�LQ�RUGHU�WR�ILQLVK�WKH�SURMHFW� 
 
&DSLWDO�3URMHFWV�)XQGV� 
&DSLWDO�SURMHFW� IXQGV�DUH�XVHG� WR�DFFRXQW� IRU�DQG� UHSRUW� ILQDQFLDO� UHVRXUFHV� WKDW�
DUH�UHVWULFWHG��FRPPLWWHG��RU�DVVLJQHG�WR�H[SHQGLWXUH�IRU�FDSLWDO�RXWOD\V��LQFOXGLQJ�
WKH�DFTXLVLWLRQ�RU�FRQVWUXFWLRQ�RI�FDSLWDO�IDFLOLWLHV�DQG�RWKHU�FDSLWDO�DVVHWV��&DSLWDO�
SURMHFWV�IXQGV�H[FOXGH�WKRVH�W\SHV�RI�FDSLWDO�UHODWHG�RXWIORZV�ILQDQFHG�E\�SURSULH�
WDU\�IXQGV�RU�IRU�DVVHWV�WKDW�ZLOO�EH�KHOG�LQ�WUXVW�IRU�LQGLYLGXDOV��SULYDWH�RUJDQL]D�
WLRQV��RU�RWKHU�JRYHUQPHQWV� 
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&DVK�%DVLV�RI�$FFRXQWLQJ 
7KH� EDVLV� RI� DFFRXQWLQJ� LQ� ZKLFK� WUDQVDFWLRQV� DUH� UHFRJQL]HG� RQO\� ZKHQ� FDVK�
DPRXQWV�DUH�LQFUHDVHG�RU�GHFUHDVHG� 
 
&DVK-LQ-OLHX 
)XQGLQJ�IRU�FDSLWDO�SURMHFWV�WKH�7RZQ�UHTXLUHV�IURP�GHYHORSHUV�LQ�OLHX�RI�WKHP�FRQ�
VWUXFWLQJ�QHFHVVDU\�RII-�VLWH�LPSURYHPHQWV�UHODWHG�WR�WKHLU�GHYHORSPHQW�SURMHFW� 
 
&RPPXQLW\�)DFLOLWLHV�'LVWULFW��&)'� 
$�VHSDUDWH�OHJDO�HQWLW\�HVWDEOLVKHG�E\�WKH�7RZQ�ZKLFK�DOORZV�IRU�ILQDQFLQJ�RI�SXEOLF�
LPSURYHPHQWV�DQG�VHUYLFHV� 
 
&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�5HSRUW��&$)5� 
7KH� RIILFLDO� DQQXDO� ILQDQFLDO� UHSRUW� RI� WKH� 7RZQ�� 7KH� &$)5� UHSUHVHQWV� PDQDJH�
PHQW¶V�UHSRUW�WR�WKH�7RZQ�&RXQFLO��FRQVWLWXHQWV��LQYHVWRUV�DQG�FUHGLWRUV� 
 
&RQWLQJHQF\�5HVHUYH 
$Q� DPRXQW�� D� EXGJHWDU\� UHVHUYH�FRQWLQJHQF\�� VHW� DVLGH� DV� DYDLODEOH�� ZLWK� 7RZQ�
&RXQFLO� DSSURYDO�� WR� FRYHU�XQIRUHVHHQ�H[SHQGLWXUHV�� HPHUJHQF\�H[SHQGLWXUHV��RU�
UHYHQXH�VKRUWIDOOV� 
 
&RQWUDFWXDO�6HUYLFHV 

�VXFK� � � �HWF�� WKDW�
E\�WKH�  
 
'HEW�/LPLW 
6WDWXWRU\�RU�FRQVWLWXWLRQDO�OLPLW�RQ�WKH�SULQFLSDO�DPRXQW�RI�GHEW�WKDW�DQ�LVVXHU�PD\�
LQFXU��RU�WKDW�LW�PD\�KDYH�RXWVWDQGLQJ�DW�DQ\�RQH�WLPH�� 
 
'HEW�5DWLR 
7RWDO�GHEW�GLYLGHG�E\�WRWDO�DVVHWV� 
 
'HEW�6HUYLFH 
7KH�FRVW�RI�SD\LQJ�SULQFLSDO�DQG�LQWHUHVW�SD\PHQWV�RQ�RXWVWDQGLQJ�ERQGV�DFFRUGLQJ�
WR�D�SUHGHWHUPLQHG�SD\PHQW�VFKHGXOH� 
 
'HEW�6HUYLFH�)XQG 
2QH�RU�PRUH�IXQGV�HVWDEOLVKHG�WR�DFFRXQW�IRU�UHYHQXHV�XVHG�WR�UHSD\�WKH�SULQFLSDO�
DQG�LQWHUHVW�RQ�GHEW� 
 
'HILFLW 
7KH�H[FHVV�RI�DQ�HQWLW\¶V�OLDELOLWLHV�RYHU�LWV�DVVHWV�RU�WKH�H[FHVV�RI�H[SHQGLWXUHV�RU�
H[SHQVHV�RYHU�UHYHQXHV�GXULQJ�D�VLQJOH�DFFRXQWLQJ�SHULRG� 
 
'HSDUWPHQW 
$� � � � WKH� 7RZQ� � � �

� DQ� �RU�D�JURXS� �  
 
'HSUHFLDWLRQ 
$Q�DFFRXQWLQJ�WUDQVDFWLRQ�ZKLFK�VSUHDGV�WKH�DFTXLVLWLRQ�YDOXH�RI�DQ�DVVHW�DFURVV�
LWV�XVHIXO�OLIH��$OWHUQDWLYHO\��H[SLUDWLRQ�LQ�WKH�VHUYLFH�OLIH�RI�FDSLWDO�DVVHWV�DWWULEXWD�
EOH�WR�ZHDU�DQG�WHDU��GHWHULRUDWLRQ��DFWLRQ�RI�WKH�SK\VLFDO�HOHPHQWV��LQDGHTXDF\�RU�
REVROHVFHQFH� 
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'HYHORSPHQW�)HHV 
7KRVH� IHHV� DQG� FKDUJHV� JHQHUDWHG� E\� EXLOGLQJ�� GHYHORSPHQW�� DQG� JURZWK� LQ� WKH�
7RZQ� 
 
'LVEXUVHPHQW 
7KH� � PRQH\� DQ�  
 
'LVWLQJXLVKHG�%XGJHW�3UHVHQWDWLRQ�$ZDUGV�3URJUDP 
$�YROXQWDU\�DZDUGV�SURJUDP�DGPLQLVWHUHG�E\�WKH�*RYHUQPHQW�)LQDQFH�2IILFHUV�$V�
VRFLDWLRQ�RI� WKH�8QLWHG�6WDWHV�DQG�&DQDGD�WR�HQFRXUDJH�JRYHUQPHQWV�WR�SUHSDUH�
HIIHFWLYH�EXGJHW�GRFXPHQWV� 
 
'LYLVLRQ 
$�JURXSLQJ� RI� UHODWHG� DFWLYLWLHV�ZLWKLQ� D� SDUWLFXODU�'HSDUWPHQW� �H[DPSOH�� 6HQLRU�
6HUYLFHV�LV�D�'LYLVLRQ�RI�&RPPXQLW\�6HUYLFHV�� 
 
(PSOR\HH��RU�)ULQJH��%HQHILWV 
&RQWULEXWLRQV�PDGH�E\�D�JRYHUQPHQW�WR�PHHW�FRPPLWPHQWV�RU�REOLJDWLRQV�IRU�HP�
SOR\HH-UHODWHG�H[SHQVHV��,QFOXGHG�LV�WKH�7RZQ¶V�VKDUH�RI�FRVWV�IRU�VRFLDO�VHFXULW\��
SHQVLRQ�SODQV��PHGLFDO�DQG�OLIH�LQVXUDQFH�SODQV� 
 
(QFXPEUDQFH 
7KH� IRUPDO� DFFRXQWLQJ� UHFRJQLWLRQ� RI� DSSURSULDWHG�RU� FRPPLWWHG� IXQGV� WR� EH� VHW�
DVLGH�IRU�D�IXWXUH�H[SHQGLWXUH��7R�HQFXPEHU�IXQGV�PHDQV�WR�VHW�DVLGH�RU�FRPPLW�
IXQGV� IRU� D� VSHFLILHG� IXWXUH� H[SHQGLWXUH�� )RU� EXGJHWDU\�SXUSRVHV�� HQFXPEUDQFHV�
DUH�FRQVLGHUHG�H[SHQGLWXUHV� 
 
(QGLQJ�%DODQFH 
7KH� � �WKDW� DUH� �RU� � �DW� WKH�
HQG� WKH� �  
 
(VWLPDWHG�5HYHQXH 
7KH�DPRXQW�RI�SURMHFWHG�UHYHQXH�WR�EH�FROOHFWHG�GXULQJ�WKH�ILVFDO�\HDU� 
 
([SHQGLWXUH 
$� QHW� GHFUHDVH� LQ� ILQDQFLDO� UHVRXUFHV�� ([SHQGLWXUHV� LQFOXGH� RSHUDWLQJ� H[SHQVHV�
ZKLFK�UHTXLUH�WKH�XVH�RI�FXUUHQW�DVVHWV��,I�DFFRXQWV�DUH�NHSW�RQ�WKH�DFFUXDO�EDVLV��
WKLV� WHUP�GHVLJQDWHV� WRWDO� FKDUJHV� LQFXUUHG��ZKHWKHU� SDLG� RU� XQSDLG�� ,I� WKH\� DUH�
NHSW�RQ�WKH�FDVK�EDVLV��WKH�WHUP�FRYHUV�RQO\�DFWXDO�GLVEXUVHPHQWV�IRU�WKHVH�SXU�
SRVHV� 
 
([SHQGLWXUH�/LPLWDWLRQ 
$Q�DPHQGPHQW�WR�WKH�$UL]RQD�6WDWH�&RQVWLWXWLRQ�WKDW�OLPLWV�DQQXDO�H[SHQGLWXUHV�RI�
DOO� PXQLFLSDOLWLHV�� 7KH� (FRQRPLF� (VWLPDWHV� &RPPLVVLRQ�� EDVHG� RQ� SRSXODWLRQ�
JURZWK�DQG�LQIODWLRQ��VHWV�WKH�OLPLW��$OO�PXQLFLSDOLWLHV�KDYH�WKH�RSWLRQ�RI�+RPH�5XOH�
ZKHUH� WKH� YRWHUV� DSSURYH� D� IRXU-\HDU� H[SHQGLWXUH� OLPLW� EDVHG� RQ� UHYHQXHV� UH�
FHLYHG� 
 
([SHQVHV 
&KDUJHV� LQFXUUHG� �ZKHWKHU� SDLG� LPPHGLDWHO\� RU� XQSDLG�� IRU� RSHUDWLRQV�� PDLQWH�
QDQFH��LQWHUHVW�RU�RWKHU�FRVWV� 
 
)HHV 

FL � UY  
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)LQDQFLDO�3ODQ 
$� VXPPDU\� E\� IXQG� RI� SODQQHG� UHYHQXHV�� H[SHQGLWXUHV�� RSHUDWLQJ� WUDQVIHUV�� UH�
VHUYHV��DQG�IXQG�EDODQFHV� 
 
)LVFDO�3ROLF\ 
$� JRYHUQPHQW¶V� SROLFLHV� ZLWK� UHVSHFW� WR� UHYHQXHV�� VSHQGLQJ�� DQG� GHEW�PDQDJH�
PHQW� DV� WKHVH� UHODWH� WR� JRYHUQPHQW� VHUYLFHV�� SURJUDPV� DQG� FDSLWDO� LQYHVWPHQW��
)LVFDO�SROLF\�SURYLGHV�DQ�DJUHHG-XSRQ�VHW�RI�SULQFLSOHV� IRU� WKH�SODQQLQJ�DQG�SUR�
JUDPPLQJ�RI�JRYHUQPHQW�EXGJHWV�DQG�WKHLU�IXQGLQJ� 
 
)LVFDO�<HDU� 
$Q\�SHULRG�RI�WZHOYH�FRQVHFXWLYH�PRQWKV�HVWDEOLVKLQJ�WKH�EHJLQQLQJ�DQG�WKH�HQG�
LQJ�RI�ILQDQFLDO�WUDQVDFWLRQV��)RU�WKH�7RZQ�RI�)RXQWDLQ�+LOOV��WKLV�SHULRG�EHJLQV�-XO\�
��DQG�HQGV�-XQH���� 
 
)L[HG�$VVHWV 
$VVHWV� RI� D� ORQJ-WHUP� FKDUDFWHU�ZKLFK� DUH� LQWHQGHG� WR� FRQWLQXH� WR� EH� LQ� XVH� RU�
NHSW�IRU�PRUH�WKDQ�RQH�\HDU�DQG�RI�D�PRQHWDU\�YDOXH�JUHDWHU�WKDQ��������� 
 
)UDQFKLVH�)HHV 
$QQXDO�IHHV�SDLG�E\�XWLOLWLHV��H�J��FDEOH�79��IRU�XVH�RI�7RZQ�SXEOLF�ULJKWV-RI-ZD\��
)UDQFKLVH�IHHV�DUH�W\SLFDOO\�D�VHW�SHUFHQWDJH�RI�JURVV�UHYHQXH�ZLWKLQ�WKH�7RZQ� 
 
)XOO�)DLWK�DQG�&UHGLW 
$�SOHGJH�RI�D�JRYHUQPHQW¶V�WD[LQJ�SRZHU�WR�UHSD\�GHEW�REOLJDWLRQV� 
 
)XOO-7LPH�(TXLYDOHQW�3RVLWLRQ��)7(� 
$� SRVLWLRQ� FRQYHUWHG� WR� WKH� GHFLPDO� HTXLYDOHQW� RI� D� IXOO-WLPH� SRVLWLRQ� EDVHG� RQ�
������KRXUV�SHU�\HDU�� )RU�H[DPSOH��D�SDUW-WLPH� W\SLVW�ZRUNLQJ� IRU� ���KRXUV�SHU�
ZHHN�ZRXOG�EH�HTXLYDOHQW�WR�D�����)7(� 
 
)XQG 
$Q�LQGHSHQGHQW�ILVFDO�DQG�DFFRXQWLQJ�HQWLW\�ZLWK�D�VHOI-EDODQFLQJ�VHW�RI�DFFRXQWV�
UHFRUGLQJ� FDVK� DQG� RWKHU� ILQDQFLDO� UHVRXUFHV�� WRJHWKHU� ZLWK� DOO� UHODWHG� OLDELOLWLHV�
DQG�FKDQJHV�LQ�WKHVH�DVVHWV�DQG�OLDELOLWLHV� 
 
)XQG�%DODQFH 
'LIIHUHQFH�EHWZHHQ�DVVHWV�DQG�OLDELOLWLHV�UHSRUWHG�LQ�D�JRYHUQPHQW�IXQG� 

1RQ-VSHQGDEOH� –� 3RUWLRQV� RI� IXQG� EDODQFH� WKDW� LQFOXGH� DPRXQWV� WKDW�
FDQQRW�EH�VSHQW�EHFDXVH�WKH\�DUH�HLWKHU��D��QRW�LQ�VSHQGDEOH�IRUP�RU��E��
OHJDOO\�RU�FRQWUDFWXDOO\�UHTXLUHG�WR�EH�PDLQWDLQHG�LQWDFW� 
 
5HVWULFWHG�–�3RUWLRQ�RI� IXQG�EDODQFH� WKDW� UHIOHFWV�FRQVWUDLQWV� SODFHG�RQ�
WKH�XVH�RI� UHVRXUFHV�WKDW�DUH�HLWKHU��D��H[WHUQDOO\� LPSRVHG�E\�FUHGLWRUV��
JUDQWRUV��FRQWULEXWRUV��RU�ODZV�RU�UHJXODWLRQV�RI�RWKHU�JRYHUQPHQWV�RU��E��
LPSRVHG�E\�ODZ�WKURXJK�FRQVWLWXWLRQDO�SURYLVLRQV�RU�HQDEOLQJ�OHJLVODWLRQ� 
 
&RPPLWWHG�–�$PRXQWV�WKDW�FDQ�EH�XVHG�RQO\�IRU�VSHFLILF�SXUSRVHV�SXUVX�
DQW� WR�FRQVWUDLQWV� LPSRVHG�E\� IRUPDO�DFWLRQ�RI� WKH�JRYHUQPHQW¶V�KLJKHVW�
OHYHO�RI�GHFLVLRQ-PDNLQJ�DXWKRULW\��,Q�WKH�FDVH�RI�WKH�7RZQ��WKLV�ZRXOG�EH�
WKH�&RXQFLO�DQG�0D\RU� 
 
$VVLJQHG�–�$PRXQWV�WKDW�DUH�FRQVWUDLQHG�E\�WKH�JRYHUQPHQW¶V�LQWHQW�WR�
EH�XVHG�IRU�VSHFLILF�SXUSRVHV��EXW�WKDW�DUH�QHLWKHU�UHVWULFWHG�QRU�FRPPLW�
WHG� 
 

*ORVVDU\ 
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8QDVVLJQHG�–�5HVLGXDO�FODVVLILFDWLRQ� IRU� WKH�*HQHUDO�)XQG��7KLV�FODVVLIL�
FDWLRQ�UHSUHVHQWV�IXQG�EDODQFH�WKDW�KDV�QRW�EHHQ�DVVLJQHG�WR�RWKHU�IXQGV�
DQG�WKDW�KDV�QRW�EHHQ�UHVWULFWHG��FRPPLWWHG��RU�DVVLJQHG�WR�VSHFLILF�SXU�
SRVHV�ZLWKLQ�WKH�JHQHUDO�IXQG��7KH�*HQHUDO�)XQG�VKRXOG�EH�WKH�RQO\�IXQG�
WKDW�UHSRUWV�D�SRVLWLYH�XQDVVLJQHG�IXQG�EDODQFH�DPRXQW� 
 

*HQHUDO�)XQG 
7KH�PDMRU� IXQG� LQ�PRVW�JRYHUQPHQWDO�HQWLWLHV��:KLOH�RWKHU� IXQGV� WHQG� WR�EH� UH�
VWULFWHG� WR� D� VLQJOH� SXUSRVH�� WKH�*HQHUDO� )XQG� LV� D� FDWFK-DOO� IRU� JHQHUDO� JRYHUQ�
PHQW� SXUSRVHV�� 7KH� *HQHUDO� )XQG� FRQWDLQV� WKH� DFWLYLWLHV� FRPPRQO\� DVVRFLDWHG�
ZLWK�PXQLFLSDO�JRYHUQPHQW��VXFK�DV�SROLFH�DQG�ILUH�SURWHFWLRQ��SDUNV�DQG�UHFUHD�
WLRQ� 
 
*HQHUDO�2EOLJDWLRQ�%RQGV 
7KLV�W\SH�RI�ERQG�LV�EDFNHG�E\�WKH�IXOO�IDLWK��FUHGLW�DQG�WD[LQJ�SRZHU�RI�WKH�JRY�
HUQPHQW��%RQGV�WKDW�ILQDQFH�D�YDULHW\�RI�SXEOLF�SURMHFWV��7KH�UHSD\PHQW�RI�WKHVH�
ERQGV�LV�XVXDOO\�PDGH�IURP�VHFRQGDU\�SURSHUW\�WD[�UHYHQXHV� 
 
*HQHUDO�3ODQ 
$�SODQ�DSSURYHG�E\�WKH�7RZQ�&RXQFLO�WKDW�SURYLGHV�WKH�IXQGDPHQWDO�SROLF\�GLUHF�
WLRQ�DQG�JXLGDQFH�RQ�GHYHORSPHQW�GHFLVLRQV�LQ�WKH�7RZQ� 
 
*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV��*$$3� 
8 U � � U� FL � W �DQG� U U

WKH� Y W �U � WKDW� �
W U FL  

 
*RDO 
7KH� HQG� WRZDUG�Z � UW� � U ��$�JRDO�LV�JHQHUDO�DQG�WLPHOHVV� 
 
*RYHUQPHQWDO�)XQGV 
*RYHUQPHQWDO�)XQGV�DUH�WKRVH�WKURXJK�ZKLFK�PRVW�JRYHUQPHQWDO�IXQFWLRQV�RI�WKH�
7RZQ�DUH�UHFRUGHG��5HYHQXHV�DUH�UHFRJQL]HG�DV�VRRQ�DV�WKH\�DUH�ERWK�PHDVXUDEOH�
DQG�DYDLODEOH��([SHQGLWXUHV�JHQHUDOO\�DUH�UHFRUGHG�ZKHQ�D�OLDELOLW\�LV�LQFXUUHG�H[�
FHSW�IRU�XQPDWXUHG� LQWHUHVW�RQ�GHEW�DQG�FHUWDLQ�VLPLODU�REOLJDWLRQV��ZKLFK�VKRXOG�
EH�UHFRJQL]HG�ZKHQ�GXH� 
 
*UDQWV 
$�FRQWULEXWLRQ�E\�D�JRYHUQPHQW�RU�RWKHU�RUJDQL]DWLRQ�WR�VXSSRUW�D�SDUWLFXODU�IXQF�
WLRQ��*UDQWV�PD\�EH�FODVVLILHG�DV�HLWKHU�RSHUDWLRQDO�RU�FDSLWDO��GHSHQGLQJ�XSRQ�WKH�
JUDQWHH� 
 
+LJKZD\�8VHU�5HYHQXH�)XQG��+85)� 
$� Z W � W � RQ� �Y
FO � � DQG� W U� WU UW W � U W � � � � EH�

DQG� Z \� U  
 
,QGLUHFW�&RVW 
$�FRVW�QHFHVVDU\�IRU�WKH�IXQFWLRQLQJ�RI�WKH�RUJDQL]DWLRQ�DV�D�ZKROH��EXW�ZKLFK�FDQ�
QRW�EH�GLUHFWO\�DVVLJQHG�WR�RQH�VHUYLFH� 
 
,QIUDVWUXFWXUH 
7KH�SK\VLFDO�DVVHWV�RI�D�JRYHUQPHQW��H�J��VWUHHWV��SXEOLF�EXLOGLQJV��SDUNV��HWF��� 
 

*ORVVDU\ 
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,QWHUIXQG�7UDQVIHUV 
7KH�PRYHPHQW�RI�PRQLHV�EHWZHHQ�IXQGV�RI�WKH�VDPH�JRYHUQPHQWDO�HQWLW\� 
 
,QWHUJRYHUQPHQWDO 
5HIHUV� WR� WUDQVDFWLRQV�EHWZHHQ�GLIIHUHQW� OHYHOV� RI� JRYHUQPHQW�� H�J�� FLW\�� FRXQW\��
VWDWH�DQG�IHGHUDO� 
 
,QWHUJRYHUQPHQWDO�$JUHHPHQW 
$� � � E\�  
 
,QWHUJRYHUQPHQWDO�5HYHQXH 
)XQGV� UHFHLYHG� IURP� IHGHUDO�� VWDWH�� DQG� RWKHU� ORFDO� JRYHUQPHQW� VRXUFHV� LQ� WKH�
IRUP�RI�JUDQWV��VKDUHG�UHYHQXHV��DQG�SD\PHQWV�LQ�OLHX�RI�WD[HV� 
 
-RXUQDO�(QWU\ 
$Q� HQWU\� LQWR� WKH� ILQDQFLDO� V\VWHP� WKDW� WUDQVIHUV� DFWXDO� DPRXQWV� IURP� RQH� DF�
FRXQW��GHSDUWPHQW��RU�IXQG�WR�DQRWKHU� 
 
/DSVLQJ�$SSURSULDWLRQ 
$Q�DSSURSULDWLRQ�PDGH�IRU�D�FHUWDLQ�SHULRG�RI�WLPH��JHQHUDOO\�IRU�WKH�EXGJHW�\HDU��
$W� WKH� HQG� RI� WKH� VSHFLILHG� SHULRG�� DQ\� XQH[SHQGHG� RU� XQHQFXPEHUHG� EDODQFH�
ODSVHV�RU�HQGV��XQOHVV�RWKHUZLVH�SURYLGHG�E\�ODZ� 
 
/HY\ 
7KH�WRWDO�DPRXQW�WR�EH�UDLVHG�E\�JHQHUDO�SURSHUW\�WD[HV�IRU�SXUSRVHV�VSHFLILHG�LQ�
WKH�SURSHUW\�WD[�OHY\�PRWLRQ� 
 
/HY\�5DWH 
7KH�DPRXQW�RI�WD[�OHYLHG�IRU�HDFK������RI�DVVHVVHG�YDOXDWLRQ� 
 
/LDELOLW\ 
,QGHEWHGQHVV�RI�D�JRYHUQPHQWDO�HQWLW\��VXFK�DV�DPRXQWV�RZHG�WR�YHQGRUV�IRU�VHU�
YLFHV�UHQGHUHG�RU�JRRGV�UHFHLYHG��DQG�SULQFLSDO�DQG�LQWHUHVW�RZHG�WR�ERQGKROGHUV��
7KHVH�DPRXQWV�DUH�GHEWV�RU� OHJDO�REOLJDWLRQV�ZKLFK�PXVW�EH�SDLG�DW�VRPH�IXWXUH�
GDWH� 
 
/LQH-LWHP�%XGJHW 
$�EXGJHW�SUHSDUHG�DORQJ�GHSDUWPHQWDO�OLQHV�WKDW�IRFXVHV�RQ�ZKDW�LV�WR�EH�ERXJKW� 
 
/RFDO�7UDQVSRUWDWLRQ�$VVLVWDQFH�)XQG��/7$)� 

DUH� E\� /RWWHU\�� � � �
RQ� � PXVW� EH� WUDQVLW� RU� EXW�D�

� �PD\� �  
 
/RQJ-WHUP�'HEW 
'HEW�ZLWK�D�PDWXULW\�RI�PRUH�WKDQ�RQH�\HDU�DIWHU�WKH�GDWH�RI�LVVXDQFH� 
 
0RGLILHG�$FFUXDO�%DVLV�RI�$FFRXQWLQJ 
7KH�EDVLV�RI�DFFRXQWLQJ�XVHG�E\�JRYHUQPHQWDO-W\SH�IXQGV��8QGHU�WKLV�EDVLV��UHYH�
QXHV�DUH� UHFRJQL]HG�ZKHQ� WKH\�EHFRPH�ERWK� ³PHDVXUDEOH´�DQG�³DYDLODEOH´� WR� IL�
QDQFH�H[SHQGLWXUHV�RI�WKH�FXUUHQW�SHULRG� 
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0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ��03&��%RQG 
%RQGV�WKDW�DUH�EDFNHG�E\�WKH�H[FLVH�WD[HV�RI�WKH�7RZQ� LQFOXGLQJ� ORFDO�VDOHV�WD[��
IUDQFKLVH�WD[��6WDWH-VKDUHG�VDOHV�WD[��DQG�PRWRU�YHKLFOH�LQ-OLHX�WD[��7KH�03&�LV�D�
QRQ-SURILW�FRUSRUDWLRQ�HVWDEOLVKHG�IRU�WKH�SXUSRVH�RI�LVVXLQJ�GHEW�WR�SXUFKDVH�PX�
QLFLSDO�IDFLOLWLHV��ZKLFK�LW�OHDVHV�WR�WKH�7RZQ� 
 
2EMHFW�'HWDLO 
$Q� H[SHQGLWXUH� FODVVLILFDWLRQ�� UHIHUULQJ� WR� WKH� ORZHVW� DQG�PRVW� GHWDLOHG� OHYHO� RI�
FODVVLILFDWLRQ��VXFK�DV�HOHFWULFLW\��RIILFH�VXSSOLHV��DVSKDOW��DQG�IXUQLWXUH� 
 
2EMHFWLYHV 
6RPHWKLQJ�WR�EH�DFFRPSOLVKHG�LQ�VSHFLILF��ZHOO-GHILQHG��DQG�PHDVXUDEOH�WHUPV�DQG�
WKDW� LV�DFKLHYDEOH�ZLWKLQ�D�VSHFLILF� WLPH�IUDPH��7KH�DFKLHYHPHQW�RI�WKH�REMHFWLYH�
DGYDQFHV�DQ�RUJDQL]DWLRQ�WRZDUG�D�FRUUHVSRQGLQJ�JRDO� 
 
2EOLJDWLRQV 
$PRXQWV�ZKLFK�D�JRYHUQPHQW�PD\�EH�OHJDOO\�UHTXLUHG�WR�PHHW�RXW�RI�LWV�UHVRXUFHV��
7KH\�LQFOXGH�QRW�RQO\�DFWXDO�OLDELOLWLHV��EXW�DOVR�HQFXPEUDQFHV�QRW�\HW�SDLG� 
 
2SHUDWLQJ�%XGJHW 
3ODQV�RI�FXUUHQW�H[SHQGLWXUHV�DQG�WKH�SURSRVHG�PHDQV�RI�ILQDQFLQJ�WKHP��7KH�DQ�
QXDO�RSHUDWLQJ�EXGJHW�LV�WKH�SULPDU\�PHDQV�E\�ZKLFK�PRVW�RI�WKH�ILQDQFLQJ�RI�DF�
TXLVLWLRQV��VSHQGLQJ��DQG�VHUYLFH�GHOLYHU\�DFWLYLWLHV�RI�WKH�7RZQ�DUH�FRQWUROOHG� 
 
2SHUDWLQJ�([SHQVHV 
7KH� FRVW� IRU� SHUVRQQHO�� PDWHULDOV�� DQG� HTXLSPHQW� UHTXLUHG� IRU� D� GHSDUWPHQW� WR�
IXQFWLRQ� 
 
2SHUDWLQJ�,PSDFWV 
2SHUDWLQJ� LPSDFWV� DUH� WKH� DGGLWLRQDO�� LQFUHPHQWDO� UHYHQXHV� RU� FRVWV� DVVRFLDWHG�
ZLWK�WKH�SURMHFW—DQ\�QHZ�FRVW�RU�UHYHQXH�VWUHDPV�UHVXOWLQJ�IURP�WKH�SURMHFW�OHVV�
H[LVWLQJ� H[SHQGLWXUHV� DQG� UHYHQXHV� ZKHUH� DSSOLFDEOH�� 7KHVH� LPSDFWV� LQFOXGH�
PDLQWHQDQFH� H[SHQVHV�� XWLOLW\� DQG� SHUVRQQHO� H[SHQVHV�� UHYHQXHV� IURP� SURMHFW-
VSHFLILF�FRQVWUXFWLRQ�VSHQGLQJ�DQG�RSHUDWLQJ�UHYHQXHV� 
 
2SHUDWLQJ�5HYHQXH 
)XQGV�WKDW�WKH�JRYHUQPHQW�UHFHLYHV�DV�LQFRPH�WR�SD\�IRU�RQJRLQJ�RSHUDWLRQV��7KH�
UHYHQXH� LQFOXGHV� VXFK� LWHPV�DV� WD[HV�� IHHV� IURP�VSHFLILF� VHUYLFHV�� LQWHUHVW�HDUQ�
LQJV��DQG�JUDQW�UHYHQXHV��2SHUDWLQJ�UHYHQXHV�DUH�XVHG�WR�SD\�IRU�GD\-WR-GD\�VHU�
YLFHV� 
 
2UGLQDQFH 
$�IRUPDO�OHJLVODWLYH� E\�WKH� �ERG\� �

�QRW� � � �DQ\� � �VXFK� D�
RU� � � WKH� � � � �WKH�

� �WR� � � 
 
3D\-DV-\RX-JR�%DVLV 
$� WHUP�XVHG� WR� GHVFULEH� D� ILQDQFLDO� SROLF\� E\�ZKLFK� FDSLWDO� RXWOD\V� DUH� ILQDQFHG�
IURP�FXUUHQW�UHYHQXHV�UDWKHU�WKDQ�WKURXJK�ERUURZLQJ� 
 
3HU�&DSLWD 
$� � WKDW� � �SHU� �
WKH�  
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3HUIRUPDQFH�%DVHG�%XGJHW 
7KH�3HUIRUPDQFH�%DVHG�%XGJHW� LV�D�FXVWRPHU�EDVHG��SHUIRUPDQFH�GULYHQ��UHVXOWV�
RULHQWHG�EXGJHW�V\VWHP�EDVHG�RQ�2XWFRPH�0DQDJHPHQW��2XWFRPH�0DQDJHPHQW�LV�
D�PDQDJHPHQW� DSSURDFK� WKDW� IRFXVHV� RQ� WKH� UHVXOWV� DFKLHYHG�ZKHQ� SURYLGLQJ� D�
VHUYLFH� 
 
3HUIRUPDQFH�,QGLFDWRUV 
6SHFLILF�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�PHDVXUHV�RI�ZRUN�SHUIRUPHG�DV�DQ�REMHFWLYH�
RI�VSHFLILF�GHSDUWPHQWV�RU�SURJUDPV��0HDVXUHPHQW�RI�VHUYLFH�SHUIRUPDQFH�LQGLFD�
WRUV� WKDW� UHIOHFW� WKH� DPRXQW� RI�PRQH\� VSHQW� RQ� VHUYLFHV� DQG� WKH� UHVXOWLQJ� RXW�
FRPHV�DW�D�VSHFLILF�OHYHO�RI�VHUYLFHV�SURYLGHG� 
 
3HUIRUPDQFH�0HDVXUHPHQW 
6WDWLVWLFDO�LQGLFDWRUV�WKDW�SHUPLW�SURJUDP�HYDOXDWLRQ�WR�EH�FRQGXFWHG�LQ�D�EXGJHW�
DU\�FRQWH[W� 
 
3HUIRUPDQFH�7DUJHW 
3HUFHQWDJH�RU�QXPEHU�IRU�HDFK�SURJUDP�SHUIRUPDQFH�PHDVXUH�WKDW�ZLOO�EH�WKH�GH�
VLUHG�OHYHO�RI�SHUIRUPDQFH�IRU�WKH�XSFRPLQJ�EXGJHW�SHULRG� 
 
3HUVRQDO�6HUYLFHV 
7KH� � � DQG� �

� � � � � �
� � DQG� �PD\�
� � � �DQG� �  

 
3ROLF\ 
$� � �RU� � WR� �

DQG� �$� � � �EH� PRUH�
D�  

 
3URJUDP 
$�JURXS�RI�UHODWHG�DFWLYLWLHV�SHUIRUPHG�E\�RQH�RU�PRUH�GLYLVLRQV�RU�GHSDUWPHQWV�RI�
WKH�7RZQ� IRU� WKH�SXUSRVH�RI�DFFRPSOLVKLQJ�D�VHUYLFH� WKH�7RZQ� LV�UHVSRQVLEOH� IRU�
GHOLYHULQJ� 
 
3URSHUW\�7D[ 
7RWDO� SURSHUW\� WD[� OHYLHG� E\� D�PXQLFLSDOLW\� RQ� WKH� DVVHVVHG� YDOXH� RI� D� SURSHUW\�
ZLWKLQ�7RZQ� OLPLWV�� ,Q�$UL]RQD��WKH�SURSHUW\�WD[�V\VWHP�LV�GLYLGHG�LQWR�SULPDU\�DQG�
VHFRQGDU\� 

 

3ULPDU\�3URSHUW\� 7D[� –�$�OLPLWHG�WD[�OHY\�XVHG�IRU�RSHUDWLRQV�EDVHG�RQ�
SULPDU\�DVVHVVHG�YDOXDWLRQ�DQG�SULPDU\�WD[�UDWH��7KH�WD[�UDWH�LV�UHVWULFW�
HG�WR�D����DQQXDO� LQFUHDVH��0XQLFLSDOLWLHV�PD\�XVH�WKLV�WD[�IRU�DQ\�SXU�
SRVH� 

 

6HFRQGDU\� 3URSHUW\� 7D[� –� $Q� XQOLPLWHG� WD[� OHY\� UHVWULFWHG� WR� YRWHU-
DSSURYHG�EXGJHW� RYHUULGHV�� 7KH� WD[� LV� EDVHG�RQ�WKH�VHFRQGDU\�DVVHVVHG�
YDOXDWLRQ�DQG�VHFRQGDU\�WD[�UDWH� 

 
5HVHUYH 
$Q�DFFRXQW�XVHG�WR�VHJUHJDWH�D�SRUWLRQ�RI�D�IXQG�EDODQFH�WR�LQGLFDWH�WKDW�LW�LV�QRW�
DYDLODEOH�IRU�H[SHQGLWXUH��RU�LW�LV�OHJDOO\�VHW�DVLGH�IRU�D�VSHFLILF�IXWXUH�XVH� 
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5HVROXWLRQ 
$�VSHFLDO�RU�WHPSRUDU\�RUGHU�RI�WKH�7RZQ�&RXQFLO��5HTXLUHV�OHVV�IRUPDOLW\�WKDQ�DQ�
RUGLQDQFH�RU�VWDWXWH� 
 
5HVRXUFHV 
7RWDO�DPRXQWV�DYDLODEOH�IRU�DSSURSULDWLRQ�LQFOXGLQJ�HVWLPDWHG�UHYHQXHV��ERQG�ORDQ�
SURFHHGV��IXQG�WUDQVIHUV��DQG�EHJLQQLQJ�IXQG�EDODQFHV� 
 
5HYHQXH 
$PRXQWV�UHFHLYHG�E\�JRYHUQPHQW�IURP�VRXUFHV�LQFOXGLQJ�WD[HV��ILQHV��IHHV��JUDQWV��
RU� FKDUJHV� IRU� VHUYLFHV��ZKLFK� FDQ�EH�XVHG� WR� ILQDQFH�JRYHUQPHQW�RSHUDWLRQV�RU�
FDSLWDO� DVVHWV�� 7KHVH� DPRXQWV� LQFUHDVH� WKH� QHW� DVVHWV� RI� WKH� JRYHUQPHQW�� )RU�
WKRVH�UHYHQXHV�ZKLFK�DUH�UHFRUGHG�RQ�DQ�DFFUXDO�EDVLV��WKLV�WHUP�GHVLJQDWHV�DGGL�
WLRQV�WR�DVVHWV�ZKLFK��D��GR�QRW�LQFUHDVH�DQ\�OLDELOLW\���E��GR�QRW�UHSUHVHQW�UHFRY�
HU\�RI�DQ�H[SHQGLWXUH��DQG��F��GR�QRW�UHSUHVHQW�WKH�FDQFHOODWLRQ�RI�FHUWDLQ�OLDELOL�
WLHV�ZLWKRXW�D�FRUUHVSRQGLQJ�LQFUHDVH�LQ�RWKHU�OLDELOLWLHV�RU�D�GHFUHDVH�LQ�DVVHWV� 
 
5HYHQXH�%RQGV 
%RQGV�ZKRVH�SULQFLSDO�DQG�LQWHUHVW�DUH�SD\DEOH�H[FOXVLYHO\�IURP�HDUQLQJV�RI�D�UHY�
HQXH�JHQHUDWLQJ�IXQG� 
 
6HFRQGDU\�3URSHUW\�7D[�5DWH 
$UL]RQD� VWDWXWH� GRHV�QRW� OLPLW� WKH� VHFRQGDU\� WD[� OHY\� DPRXQW� DQG�PXQLFLSDOLWLHV�
PD\�RQO\�XVH�WKLV� OHY\�WR�UHWLUH�WKH�SULQFLSDO�DQG� LQWHUHVW�RU�UHGHPSWLRQ�FKDUJHV�
RQ�ERQGHG�GHEW� 
 
6HUYLFH�/HYHO 
6HUYLFHV� RU� SURGXFWV� ZKLFK� FRPSULVH� DFWXDO� RU� H[SHFWHG� RXWSXW� RI� D� JLYHQ� SUR�
JUDP��)RFXV�LV�RQ�UHVXOWV��QRW�PHDVXUHV�RI�ZRUNORDG� 
 
6LQNLQJ�)XQG 
$�PHDQV�RI�UHSD\LQJ�IXQGV�WKDW�ZHUH�ERUURZHG�WKURXJK�D�ERQG�LVVXH��7KH�LVVXHU�
PDNHV�SHULRGLF�SD\PHQWV�WR�D�WUXVWHH�ZKR�UHWLUHV�SDUW�RI�WKH�LVVXH�E\�SXUFKDVLQJ�
WKH�ERQGV�LQ�WKH�RSHQ�PDUNHW� 
 
6SHFLDO�5HYHQXH�)XQG 

RXW� � � RU�RWKHU� 6XFK�
� DUH� � RU� � WR� SD\� �

� �D� � � �  
 
6WDWH-VKDUHG�5HYHQXH 
,QFOXGHV�WKH�7RZQ¶V�SRUWLRQ�RI�6WDWH�VDOHV�WD[�UHYHQXHV��6WDWH�LQFRPH�WD[�UHFHLSWV��
DQG�PRWRU�YHKLFOH�LQ-OLHX�WD[HV� 
 
6WUDWHJLF�3ODQ 
7KH� 6WUDWHJLF� 3ODQ� GHILQHV� WKH� 7RZQ¶V� VWUDWHJ\�� RU� GLUHFWLRQ�� DQG� DVVLVWV� 7RZQ�
PDQDJHPHQW�LQ�PDNLQJ�GHFLVLRQV�RQ�WKH�DOORFDWLRQ�RI�SHUVRQQHO�DQG�UHVRXUFHV� 
 
6XSSOHPHQWDO�$SSURSULDWLRQ 
$Q�DGGLWLRQDO�DSSURSULDWLRQ�PDGH�E\�WKH�JRYHUQLQJ�ERG\�DIWHU�WKH�EXGJHW�\HDU�KDV�
VWDUWHG� 
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7D[�/HY\ 
7KH�WRWDO�DPRXQW�RI�WKH�JHQHUDO�SURSHUW\�WD[HV�FROOHFWHG�IRU�SXUSRVHV�VSHFLILHG�LQ�
WKH�7D[�/HY\�2UGLQDQFH� 
 
7D[�5DWH 
7KH�DPRXQW�RI�WD[�OHYLHG�IRU�HDFK������RI�DVVHVVHG�YDOXDWLRQ� 
 
7D[HV 
&RPSXOVRU\�FKDUJHV�OHYLHG�E\�D�JRYHUQPHQW�IRU�WKH�SXUSRVH�RI�ILQDQFLQJ�VHUYLFHV�
SHUIRUPHG�IRU�WKH�FRPPRQ�EHQHILW�RI�WKH�SHRSOH��7KLV�WHUP�GRHV�QRW�LQFOXGH�VSH�
FLILF�FKDUJHV�PDGH�DJDLQVW�SDUWLFXODU�SHUVRQV�RU�SURSHUW\�IRU�FXUUHQW�RU�SHUPDQHQW�
EHQHILW��VXFK�DV�VSHFLDO�DVVHVVPHQWV� 
 
7UDQVIHU 
0RYHPHQW�RI�UHVRXUFHV�EHWZHHQ�WZR�IXQGV��([DPSOH��$Q�LQWHUIXQG�WUDQVIHU�ZRXOG�
LQFOXGH�WKH�WUDQVIHU�RI�RSHUDWLQJ�UHVRXUFHV� IURP�WKH�*HQHUDO�)XQG�WR� WKH�6WUHHWV�
)XQG� 
 
8QDVVLJQHG�)XQG�%DODQFH 
7KH�SRUWLRQ�RI�D� IXQG¶V�EDODQFH� WKDW� LV�QRW� UHVWULFWHG�RU�FRPPLWWHG� IRU�D�VSHFLILF�
SXUSRVH�DQG�LV�DYDLODEOH�IRU�JHQHUDO�DSSURSULDWLRQ� 
 
8QHQFXPEHUHG�%DODQFH 
7KH�DPRXQW�RI�DQ�DSSURSULDWLRQ�WKDW�LV�QHLWKHU�H[SHQGHG�QRU�HQFXPEHUHG��HVVHQ�
WLDOO\�WKH�DPRXQW�RI�PRQH\�VWLOO�DYDLODEOH�IRU�IXWXUH�SXUSRVHV� 
 
8QUHVHUYHG�)XQG�%DODQFH 
7KH� � � �WKDW� �QRW� � �
DQG� � �  
 
8VHU�)HHV 
7KH� IHH� FKDUJHG� IRU� WKH�GLUHFW� UHFHLSW�RI� D�SXEOLF� VHUYLFH� WR� WKH�SDUW\�RU�SDUWLHV�
ZKR�EHQHILW�IURP�WKH�VHUYLFH� 
 
9DOOH\ 
7KH� DUHD� UHSUHVHQWHG� E\� WKH�*UHDWHU� 3KRHQL[�0HWURSROLWDQ� DUHD�� 3KRHQL[� LV� DOVR�
NQRZ�DV�WKH�9DOOH\�RI�WKH�6XQ� 
 
9DULDQFH 
&RPSDULVRQ� RI� DFWXDO� H[SHQGLWXUH� DQG� UHYHQXHV� IURP� RQH� \HDU� WR� WKH� QH[W� DQG�
FRPSDULVRQ�RI�EXGJHW-WR-DFWXDO�LQ�FXUUHQW�ILVFDO�\HDU� 
 
:RUNLQJ�&DSLWDO 
$� ILQDQFLDO�PHWULF�ZKLFK� UHSUHVHQWV� WKH�DPRXQW�RI�GD\-WR-GD\�RSHUDWLQJ� OLTXLGLW\�
DYDLODEOH��$OVR�NQRZQ�DV�RSHUDWLQJ�FDSLWDO��LW�LV�FDOFXODWHG�DV�FXUUHQW�DVVHWV�PLQXV�
FXUUHQW�OLDELOLWLHV� 
 
:RUNLQJ�&DVK 
7KH�H[FHVV�RI�UHDGLO\�DYDLODEOH�DVVHWV�RYHU�FXUUHQW�OLDELOLWLHV� 
 

*ORVVDU\ 
7$-:2 



��� 

 

 
 

$FURQ\PV 

$FURQ\PV 



��� 

 

$%&-$PHULFDQ�%DVH�&RXUVH 
 
$&-$VSKDOWLF�&RQFUHWH 
 
$&$-$UL]RQD�&RPPHUFH�$XWKRULW\ 
 
$&0$-$UL]RQD�&LW\�0DQDJHU¶V�$VVRFLD�
WLRQ 
 
$'$-$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW 
 
$'(4-$UL]RQD�'HSDUWPHQW�RI�(QYLURQ�
PHQWDO�4XDOLW\ 
 
$'2*-$VVRFLDWLRQ�RI�'RJ�2ZQHUV�*URXS 
 
$'27-$UL]RQD�'HSDUWPHQW�RI�7UDQVSRU�
WDWLRQ 
 
$':5-$UL]RQD�'HSDUWPHQW�RI�:DWHU�
5HVRXUFHV 
 
$*,&-$UL]RQD�*HRJUDSKLF�,QIRUPDWLRQ�
&RXQFLO 
 
$,&3-$PHULFDQ�,QVWLWXWH�RI�&HUWLILHG�
3ODQQHUV 
 
$2&-$GPLQLVWUDWLYH�2IILFH�RI�WKH�&RXUWV 
 
$3$-$PHULFDQ�3ODQQLQJ�$VVRFLDWLRQ 
 
$35$-$PHULFDQ�3DUNV�	�5HFUHDWLRQ�$V�
VRFLDWLRQ 
 
$3:$-$PHULFDQ�3XEOLF�:RUNV�$VVRFLD�
WLRQ 
 
$55$-$PHULFDQ�5HFRYHU\�DQG�5HLQYHVW�
PHQW�$FW�RI����� 
 
$56-$UL]RQD�5HYLVHG�6WDWXWHV 
 
$6&(-$PHULFDQ�6RFLHW\�RI�&LYLO�(QJL�
QHHUV 
 
$=%2-$UL]RQD�%XLOGLQJ�2IILFLDOV 
 
$='25-$UL]RQD�'HSDUWPHQW�RI�5HYHQXH 
 
$='27-$UL]RQD�'HSDUWPHQW�RI�7UDQV�
SRUWDWLRQ 

 
$=�3267-$UL]RQD�3HDFH�2IILFHU�6WDQG�
DUGV�DQG�7UDLQLQJ�%RDUG 
 
%*&-%R\V�DQG�*LUOV�&OXE 
 
%5(-%XVLQHVV�5HWHQWLRQ�DQG�([SDQVLRQ 
 
%9$&-%XVLQHVV�9LWDOLW\�$GYLVRU\�&RXQFLO 
 
&$'-&RPSXWHU-$LGHG�'HVLJQ 
 
&$)5-&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�
5HSRUW 
 
&$5(-&ULVLV�$FWLYDWHG�5HVSRQVH�(IIRUW 
 
&&()-&RXUW�&ROOHFWLRQ�(QKDQFHPHQW�IXQG 
 
&(/$-&RGH�(QIRUFHPHQW�/HDJXH�RI�$UL]R�
QD 
 
&)'-&RPPXQLW\�)DFLOLWLHV�'LVWULFW 
 
&,3-&DSLWDO�,PSURYHPHQW�3URJUDP 
 
&0$4-&RQJHVWLRQ�0LWLJDWLRQ�DQG�$LU�
4XDOLW\ 
 
FX��\G�-&XELF�<DUG 
 
(0&)'-(DJOH�0RXQWDLQ�&RPPXQLW\�)D�
FLOLWLHV�'LVWULFW 
 
(00$-(OHFWURQLF�0XQLFLSDO�0DUNHW�$F�
FHVV 
 
(2&-(PHUJHQF\�2SHUDWLRQV�&HQWHU 
 
(3,&-7%,-([FHOOHQFH�LQ�3UHKRVSLWDO�&DUH
-7UDXPDWLF�%UDLQ�,QMXU\ 
 
)(0$-)HGHUDO�(PHUJHQF\�0DQDJHPHQW�
$GPLQLVWUDWLRQ 
 
)+86'-)RXQWDLQ�+LOOV�8QLILHG�6FKRRO�
'LVWULFW 
 
),7-)RXQWDLQ�+LOOV�,QWHJUDWHG�7UDLOV 
 
)7(-)XOO�7LPH�(TXLYDOHQW 
 

$FURQ\PV 

$FURQ\PV 
$%-)7 



��� 

 

)<-)LVFDO�<HDU 
 
*$$3-*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�
3ULQFLSOHV 
 
*$'$-*UHDWHU�$UL]RQD�'HYHORSPHQW�$X�
WKRULW\ 
 
*$6%-*RYHUQPHQWDO�$FFRXQWLQJ�6WDQG�
DUGV�%RDUG 
 
*)2$-*RYHUQPHQW�)LQDQFH�2IILFHUV�$V�
VRFLDWLRQ 
 
*,6-*HRJUDSKLFDO�,QIRUPDWLRQ�6\VWHP 
 
*2-*HQHUDO�2EOLJDWLRQ 
 
*3(&-*UHDWHU�3KRHQL[�(FRQRPLF�&RXQFLO 
 
+'0-+RPH�'HOLYHUHG�0HDOV 
 
+3(-+LOOVLGH�3URWHFWLRQ�(DVHPHQW 
 
+85)-+LJKZD\�8VHU�5HYHQXH�)XQG 
 
+9$&-+HDWLQJ��&RROLQJ��DQG�$LU�&RQGL�
WLRQLQJ 
 
,&0$-,QWHUQDWLRQDO�&LW\�&RXQW\�0DQ�
DJHPHQW�$VVRFLDWLRQ 
 
,&6&-,QWHUQDWLRQDO�&RXQFLO�RI�6KRSSLQJ�
&HQWHUV 
 
,'-,PSURYHPHQW�'LVWULFW 
 
,)($-,QWHUQDWLRQDO�)HVWLYDOV�	�(YHQWV�
$VVRFLDWLRQ 
 
,*$-,QWHUJRYHUQPHQWDO�$JUHHPHQW 
 
,,3-,QIUDVWUXFWXUH�,PSURYHPHQW�3ODQ 
 
,62-,QWHUQDWLRQDO�6WDQGDUGV�2UJDQL]D�
WLRQ 
 
,7-,QIRUPDWLRQ�7HFKQRORJ\ 
 
,76-,QWHOOLJHQW�7UDQVSRUWDWLRQ�6\VWHP 
 
-&()--XGLFLDO�&RXUW�(QKDQFHPHQW�)XQG 
 
OQ��IW�-/LQHDO��/LQHDU��)HHW 
 

/7$3-/RFDO�7HFKQLFDO�$VVLVWDQFH�3UR�
JUDP 
 
/7$)-/RFDO�7UDQVSRUWDWLRQ�$VVLVWDQFH�
)XQG 
 
0$*-0DULFRSD�$VVRFLDWLRQ�RI�*RYHUQ�
PHQWV 
 
0&)&'-0DULFRSD�&RXQW\�)ORRG�&RQWURO�
'LVWULFW 
 
0&62-0DULFRSD�&RXQW\�6KHULII¶V�2IILFH 
 
0+-0DQKROH 
 
0+]-0HJDKHUW] 
 
03&-0XQLFLSDO�3URSHUW\�&RUSRUDWLRQ 
 
065%-0XQLFLSDO�6HFXULWLHV�5XOHPDNLQJ�
%RDUG 
 
1$&6/%-1DWLRQDO�$GYLVRU\�&RXQFLO�RQ�
6WDWH�DQG�/RFDO�%XGJHWLQJ 
 
153$-1DWLRQDO�5HFUHDWLRQ�DQG�3DUN�$V�
VRFLDWLRQ 
 
3&-3RUWODQG�&HPHQW 
 
38'-3ODQQHG�8QLW�'HYHORSPHQWV 
 
372-3DUHQW�7HDFKHU�2UJDQL]DWLRQ 
 
5)3-5HTXHVW�IRU�3URSRVDO 
 
5)4-5HTXHVW�IRU�4XRWDWLRQ 
 
530-5HIOHFWLYH�3DYHPHQW�0DUNHU 
 
537$-5HJLRQDO�3XEOLF�7UDQVLW�$JHQF\ 
 
6(&-6HFXULWLHV�DQG�([FKDQJH�&RPPLV�
VLRQ 
 
VT��IW�-6TXDUH�)HHW 
 
VT��\G�-6TXDUH�<DUG 
 
65-6WDWH�5RXWH 
 
67250-6WRUPZDWHU�2XWUHDFK�IRU�5H�
JLRQDO�0XQLFLSDOLWLHV 
 

$FURQ\PV 
)<-67 



��� 

 

6:27-6WUHQJWKV��:HDNQHVVHV��2SSRUWXQLWLHV��7KUHDWV 
 
9-9ROW 
 
9+)-9HU\�+LJK�)UHTXHQF\ 
 
92,3-9RLFH�2YHU�,QWHUQHW�3URWRFRO 
 
95)-9HKLFOH�5HSODFHPHQW�)XQG 

$FURQ\PV 
6:-95 



��� 

 

$FURQ\PV 
 



 

 

7RZQ�RI�)RXQWDLQ�+LOOV 
������(��$YHQXH�RI�WKH�)RXQWDLQV 
)RXQWDLQ�+LOOV��$UL]RQD������ 

���-���-���� 
ZZZ�IK�D]�JRY 

 
 

-�IDFHERRN�FRP�7RZQRI)RXQWDLQ+LOOV 

-�WZLWWHU�FRP�IKD]JRY 
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